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About  the  Cover... 

Picturesque  Contoocook  Village  in  a  By-gone  Age 
Fountain  Square 

The  Village  Charrette  which  took  place  on  January  21  &  22,  2000  so 
inspiration  from  past  photographs  denoting  a  time  of  tree  line  streets, 
paths,  hedgerows,  and  well-maintained  buildings  and  signs. 
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In  Memoriam 


Phillip  S.  Dunlap 
1918-1999 


Town  Moderator  1960  -  1988 

Trustee,  University  of  New  Hampshire 

New  Hampshire  State  Senate  President 

Businessman 


Dedication 


The  1999  Town  Report  is  dedicated  to  the  many  individuals  who  give  of 
themselves  to  our  boards,  committees  and  general  volunteer  work. 
Hopkinton  would  not  be  the  community  that  it  is  without  their  dedication 
and  service.  We  take  this  opportunity  of  expressing  our  appreciation  and 
gratitude. 

Board  of  Selectmen 

BUDGET  COMMITTEE: 
Erick  Leadbeter 
Richard  Drescher 
Luciele  Gaskill 
Jeff  Taylor 
Robert  Wells 
Jane  Bradstreet 
Barbara  Unger 
Thomas  O'Donnell 
Jon  Richardson 
Renee  Carey 

SUPERVISORS  OF  THE  CHECKLIST: 
Mary  Ella  Cluff 
Edith  Allison 
Carol  McCann 

TRUSTEES  OF  THE  TRUST  FUNDS: 
Bonita  Cressy 
Richard  Gourley 
Hays  Junkin 

LIBRARY  TRUSTEES: 
Peter  Mosseau 
Elissa  Barr 
George  Chase 
Christine  Hamm 
Beth  Bloomquist 


FIREWARDS: 

Leonard  George 
Tom  Krzyzaniak 
Robert  White 

FENCE  VIEWERS: 

Alfred  Chandler 
Richard  Symonds 
Richard  Strickford 

SURVEYORS  OF  WOOD  AN  TIMBER: 
Stan  White 
Charles  Sawyer 
John  Herrick 

TREE  WARDEN 

David  Story 

WEIGHER 

Roger  Andrus 

TOWN  ROAD  COMMITTEE: 
Shad  Wilson 
Donald  Houston 
Mark  Bates 
Craig  Green 

CONSERVATION  COMMISSION: 
Erick  Leadbeater 
Robert  French 
Leland  Wilder 
Todd  Aubertin 
Ronald  Klemarczyk 
Derek  Owen 
Melinda  Payson 

PLANNING  BOARD 

Celeste  Hemingson 
Clarke  Kidder 
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Jane  Bradstreet 
Bruce  Ellsworth 
Timothy  Britain 
Richard  Flynn 
Wanda  Druding 

ALTERNATIVES 

Richard  Schoch 
Peter  Helm 
Michael  Wilkey 

'TRANSPORTATION  ADVISORY  COMMISSION 
Wanda  Druding 
David  White  -  Alternate 

CENTRAL  NH  REGIONAL  PLANNING  COMMISSION 
Peter  Russell 

CEMETERY  TRUSTEES 
Barbara  Brown 
Richard  Drescher 
Susan  Adams 

ZONING  BOARD  OF  ADJUSTMENT 
Janet  Drzyzaniak 
Patricia  Ayers 
George  Lanwasser 
Charles  Koontz 
Toni  Gray 

ALTERNATES 

Richard  Flynn 
Mark  Connelly 
Tony  Lamarine 

HOPKINTON-WEBSTER  LANDFILL  COMMITTEE 
HOPKINTON  REPRESENTATIVES 

David  Price 

James  Dammann 

Roger  Bloomfield 


RECYCLING  COMMITTEE 
David  Price 
John  Porter 
Binney  Wells 
Betsy  Stefany 

RECREATION  COMMITTEE 
William  Bean 
Richard  Boss 
Mark  Bates 
Charles  Frye 
Derek  Owen 

SEWER  COMMITTEE 
William  Chapin 
Peter  Russell 
Richard  Strickford 
Stuart  Nelson 
Paul  Smith 

ECONOMIC  DEVELOPMENT  COMMITTEE: 
Stephen  Adams,  Jr. 
Bruce  Ellsworth 
Susan  Leadbeater 
Arnold  Coda 
Jeffrey  Taylor 
Douglas  Brown 
Mark  Bates 
John  Moffat 
John  Madden 
David  Feller 

BUILDINGS  FACILITIES  COMMITTEE 
John  Boatwright 
Tim  Carney 
Charles  Dibble 
Richard  Drescher 
Orville  Edwards 
Lindley  Hall 
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Chris  Hamm 
Don  Houston 
Ruth  Pratt 
Richard  Schoch 
Jerry  Tepe 
Tom  Yestramski 
Celeste  Hemingson 
Peter  Russell 

HOUSTON  LOGISTICS  COMMITTEE 
Mitchell  Simon 
Chris  Hamm 
Derek  Owen 
Don  Lane 
Barbara  Unger 
Patrick  Miller 
Chuck  Dibble 

CITIZENS'  ADVISORY  COMMITTEE 
John  Barthelmes 
Hank  Junkin 
Pamela  McDonald 
Peter  Powers 
Stella  Rideout 
Dick  Schoch 
Roger  Bloomfield 
Rob  Nadeau 
Katie  Cook 
Ed  Kaplan 
Nini  Allen 
Bob  York 
Bev  Johnson 

Further,  we  thank  Hopkinton  Fire  Department  Volunteers,  Hopkinton 
Rescue  Squad,  Friends  of  Hopkinton  Library  and  Friends  of  the  Houston 
Fields  project. 
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Hours  of  Town  Offices 


The  Selectmen's  OfBce 

Town  Hall,  330  Main  Street,  is  open  the 

following  days  and  hours  unless  posted 

otherwise: 

Monday  -  Wednesday  and  Friday 

8:30  A.M. -4:30  P.M. 

Thursday 

8:30  A.M. -12:30  P.M. 

Telephone  Number  746-3170 

The  Planning  Board  and  Zoning  Board 

of  Adjustment  Coordinator  will  be  in  the 

office  Monday  through  Friday  to  assist  with 

questions  or  concerns  relevant  to  planning 

and  zoning. 

The  Town  Clerk's  Office 

44  Cedar  Street,  (Contoocook  Grange  Hall) 

is  open  the  following  days  and  hours  unless 

posted  otherwise: 

Monday  -  Friday 

8:00  A.M.  -  5:00  PM. 

Telephone  Number  746-3180 

The  Tax  Collector's  Office 

44  Cedar  Street  (Contoocook  Grange  Hall) 

is  open  the  following  days  and  hours  unless 

posted  otherwise: 

Monday  -  Friday 

8:00  AM.  -  5:00  PM. 

Telephone  Number  746-3179 

Hopkinton  Highway  Department 

250  Public  Works  Road 
Telephone  Number  746-5 118 


Hopkinton/Webster  Landfill 

49 1  East  Penacook  Road 
Telephone  Number  746-3810 

Dump  Hours 

Monday  8:00  A.M.  -  5:00  PM. 

Wednesday  8:00  A.M.  -  5:00  PM. 

Friday  1:00  P.M. -5:00  P.M. 

Saturday  8:00  A.M.  -  5:00  PM. 

Library  Hours 

Hopkinton  Town  Library 

161  Houston  Drive 

Telephone  Number  746-3663 

Tuesday  10:00  A.M. -8:00  P.M. 

Wednesday  10:00  A.M.  -  8:00  PM. 

Thursday  10:00  A.M.  -  8:00  PM. 

Friday  10:00  A.M. -5:00  P.M. 

Saturday  10:00  A.M. -3:00  P.M. 

Police  Department 

53  Houston  Drive 

Non-Emergency  746-5 1 5 1 

24-HR  #746-4141 

Emergency  911 

Fire  Department 

9  Pine  Street,  110  Main  Street 

Non-Emergency  746-3 1 8 1 

Emergency  911 

Parks  &  Recreation  Department 

330  Main  Street 
Telephone  Number  746-2915 


12 


Town  Committee  Hours 


THE  BOARD  OF  SELECTMEN- 

Meets  every  Tuesday  evening  beginning  at  5:00  p.m.  at  the  Town  Hall  unless 
otherwise  posted. 

HOPKINTON  CEMETERY  BOARD- 

Meets  on  the  first  Tuesday  of  each  month  at  2:00  p.m.  at  the  Town  Hall. 

PLANNING  BOARD- 

Meets  on  the  third  Thursday  of  each  month  at  7:00  p.m.  at  the  Town  Hall. 

ZONING  BOARD  OF  ADJUSTMENT- 

Meets  on  the  first  Wednesday  of  each  month  at  7:00  p.m.  at  the  Town  Hall. 

ROAD  COMMITTEE- 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

SEWER  COMMITTEE- 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

CONSERVATION  COMMITTEE- 

Meets  on  the  first  Tuesday  of  each  month  at  7:30  p.m.  at  the  Kimball  Lake 
Cabins. 

LANDFILL  COMMITTEE- 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

RECREATION  COMMITTEE- 

Meets  quarterly  or  as  needed;  the  date  and  time  will  be  posted  a  week  ahead  of 
time. 

RECYCLING  COMMITTEE- 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

JOINT  LOSS  MANAGEMENT  COMMITTEE- 

Meets  quarterly;  the  date  and  time  will  be  posted  a  week  ahead  of  time. 
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Right  to  Know  Lavv^ 
A  Guide  to  Public  Access 


1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the  business  of  the  Town  is  the 
pubhc's  business.  It  makes  clear  that,  with  very  few  exceptions,  the  public  has  access  to 
Town  records  and  meetings  held  in  connection  with  Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers  serving  on  Boards 
of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  all  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a  Board, 
Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter  over  which  that 
Board,  Committee,  or  Subcommittee  has  supervision,  control,  jurisdiction  or  advisory 
power.  The  law  also  requires  that  the  business  of  a  Board  be  conducted  at  a  meeting, 
rather  than  by  telephone,  E-mail,  or  private  gathering  of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24  hours  in 
advance  (excluding  Sundays,  and  legal  holidays)  in  at  least  2  public  places. 

The  Public  is  entitled  to  attend  and  may  record  or  videotape  the  proceedings  with 
courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in  open  ses- 
sion and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within  144  hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  -  the  Right  to  Know  law  lists  certain  limited  situations  which  allow  a  board 
to  go  into  nonpublic  session.  Those  situations  are:  - 

*  Dismissal,  promotion,  or  setting  compensation  for  public  employees  RSA  91-A:3  II  (a). 

*  Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II  (b) 

*  Matters  which,  if  discussed  in  public,  would  likely  affect  adversely  the  reputation 
of  any  person  -  however,  this  cannot  be  used  to  protect  a  person  who  is  a  member  of  your 
Board,  Committee  or  Subcommittee  RSA  91-A:3  II  (c). 

*  Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal  property  RSA  91- 
A:3  II  (d). 

*  Discussion  of  pending  or  threatened  (in  writing)  litigation,  RSA  91 -A: 3  II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identifies  the  statutory  category  which  is 
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the  reason  for  going  into  nonpublic  session  and  then,  a  roll  call  vote  must  be  taken  in 
which  each  member's  vote  on  the  motion  must  be  recorded. 

7.  If  we  go  into  Nonpublic  Session,  what  then? 

Minutes]  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for  going  into  the  non- 
public session;  if  there  is  need  to  discuss  other  matters  which  discussion  would  be  cov- 
ered by  a  different  exemption,  you  need  to  first  come  out  of  nonpublic  session  and  then 
vote  to  go  back  in  under  that  different  exception.  It  is  only  in  this  way  that  a  proper 
record  can  be  prepared  for  public  review. 

The  Minutes  from  the  nonpublic  session  must  be  made  public  within  72  hours 
unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine  that  the  divul- 
gence  of  the  information  likely  would  adversely  effect  the  reputation  of  any  person  other 
than  a  member  of  the  Board,  Committee,  or  Subcommittee,  or  render  the  proposed 
action  ineffective,  under  those  circumstances  the  Minutes  may  be  withheld  until  those 
circumstances  no  longer  apply.  Action  will  be  required  to  sequester, 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to  the  extent  they  may 
fall  under  one  of  the  exemptions  listed  above. 

9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniently  be  made  available  immediately,  there  is 
a  deadline  of  five  (5)  business  days  for  complying  with  the  request. 

10.  If  there  is  a  question  as  to  whether  something  is  open  to  the  Public,  what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town  Counsel,  if  neces- 
sary. 

1 1.  In  what  format  can  the  public  demand  that  Tovm  records  be  produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law  also  extends 
the  right  to  obtain  computer  disks  of  material  already  in  the  Town's  computers.  A  rea- 
sonable charge  can  be  made  to  cover  the  cost  of  providing  the  copies  or  disks.  In  no  case, 
however,  does  a  member  of  the  public  have  the  right  to  demand  that  the  Town  collect, 
search  for,  or  arrange  information  that  is  not  already  pulled  together  for  the  Town's  own 
purposes. 

The  above  is  intended  as  a  general  oudine  of  the  "Right  to  Know"  Law,  and  is  some- 
what simplified  for  ease  of  description.  If  you  have  questions,  please  contact  the 
Selectmen's  Office  tel:  746-3170. 
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Hopkinton  Town  Report 
1999  Town  Officers 


*MODERATOR 

Gary  Richardson Term  Expires  2000 

*SELECTMEN: 

Peter  Russell  Term  Expires  2000 

Celeste  Hemingson Term  Expires  200 1 

Barbara  Unger,  Chairman    Term  Expires  2002 

*TOWN  CLERK: 

Sue  Strickford Term  Expires  2000 

DEPUTY  TOWN  CLERK 

Nancy  Remick Term  Expires  2000 

*TAX  COLLECTOR: 

Sue  Strickford Term  Expires  2000 

DEPUTY  TAX  COLLECTOR: 

Barbara  Boatwright Term  Expires  2000 

*TREASURER: 

Owen  French    Term  Expires  2000 

DEPUTY  TREASURER: 

Jeanne  Prewitt Term  Expires  2000 

CHIEF  OF  POLICE   David  Wheeler 

FIRE  CHIEF  (Term  Expiry  10/1999)   Peter  Russell 

FIRE  CHIEF  (Term  Began  10/1999) Richard  Schaefer 

DEPUTY  FIRE  CHIEF  Thomas  Krzyzaniak 

DEPUTY  FIRE  CHIEF  John  Pianka 

FOREST  FIRE  WARDEN Leslie  Townes 

DEPUTY  FOREST  FIRE  WARDEN Richard  Schaefer 

SUPERINTENDENT  OF  PUBLIC  WORKS  .David  Story 

TOWN  ADMINISTRATOR  April  Whittaker 

BUILDING  INSPECTOR Karen  Mayo  Robertson 

EMERGENCY  MGMT  DIRECTOR Peter  Russell 

WELFARE  OFFICER   Marilyn  Bresaw 

BOARD  OF  HEALTH: 

Peter  Russell  Term  Expires  2000 

April  Whittaker Term  Expires  2000 

Celeste  Hemingson Term  Expires  2001 

Barbara  Unger Term  Expires  2002 
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*BUDGET  COMMITTEE: 

Erick  Leadbeater Term  Expires  2000 

Richard  Drescher Term  Expires  2000 

Luciele  Gaskill,  Chairperson Term  Expires  2001 

Jeff  Taylor Term  Expires  2002 

Robert  Wells Term  Expires  2002 

Jane  Bradstreet    Term  Expires  2002 

Barbara  Unger Selectmen's  Rep. 

Thomas  O'Donnell Hopkinton  Precinct  Rep. 

Jon  Richardson  Contoocook  Precinct  Rep. 

Renee  Carey  School  Board  Rep. 

*SUPERVISORS  OF  THE  CHECKLIST 

Mary  Ella  Cluff Term  Expires  2000 

Edith  Allison Term  Expires  2002 

Carol  McCann   Term  Expires  2004 

*TRUSTEES  OF  TRUST  FUNDS: 

Bonita  Cressy,  Chairperson    Term  Expires  2000 

Richard  Gourley Term  Expires  2000 

Hays  Junkin   Term  Expires  2002 

*LIBRARY  TRUSTEES: 

Peter  Mosseau Term  Expires  2000 

Elissa  Barr,  Treasurer  Term  Expires  2001 

George  Chase  Term  Expires  2001 

Christine  Hamm,  Chairperson Term  Expires  2002 

Beth  Bloomquist Term  Expires  2002 

FIREWARDS: 

Leonard  George 
Tom  Krzyzaniak 
Robert  White 

FENCE  VIEWERS: 

Alfred  Chandler 
Richard  Symonds 
Richard  Strickford 

SURVEYORS  OF  WOOD  AND  TIMBER: 
Stan  White 
Charles  Sawyer 
John  Herrick 

TREE  WARDEN David  Story 

WEIGHER   Roger  Andrus 
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TOWN  ROAD  COMMITTEE: 

Shad  Wilson Term  Expires  2000 

Donald  Houston Term  Expires  2000 

Mark  Bates Term  Expires  2001 

Craig  Green    Term  Expires  2002 

CONSERVATION  COMMISSION: 

Erick  Leadbeater Term  Expires  2000 

Robert  French Term  Expires  2000 

Leland  Wilder Term  Expires  2000 

Todd  Aubertin Term  Expires  2001 

Ronald  Klemarczyk Term  Expires  2001 

Derek  Owen,  Chairperson Term  Expires  2002 

Melinda  Payson Term  Expires  2002 

PLANNING  BOARD: 

Celeste  Hemingson  (Selectmen's  Rep.)  .Term  Expires  2000 

Clarke  Kidder Term  Expires  2000 

Jane  Bradstreet    Term  Expires  2000 

Bruce  Ellsworth,  Chairperson Term  Expires  2000 

Timothy  Britain    Term  Expires  2001 

Richard  Flynn Term  Expires  2001 

Wanda  Druding   Term  Expires  2002 

ALTERNATES 

Richard  Schoch Term  Expires  2000 

Peter  Helm Term  Expires  2001 

Michael  Wilkey Term  Expires  2002 

TRANSPORTATION  ADVISORY  COMMISSION: 

Wanda  Druding   Term  Expires  2002 

David  White  -  Alternate    Term  Expires  2002 

CENTRAL  NH  REGIONAL  PLANNING  COMMISSION: 
Peter  Russell,  Representative 

*CEMETERY  TRUSTEES: 

Barbara  Brown    Term  Expires  2000 

Richard  Drescher Term  Expires  2000 

Susan  Adams Term  Expires  2002 

ZONING  BOARD  OF  ADJUSTMENT 

Janet  Krzyzaniak,  Chairperson Term  Expires  2000 

Patricia  Ayers Term  Expires  2000 

George  Langwasser   Term  Expires  2001 
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Charles  Koontz Term  Expires  2002 

Toni  Gray Term  Expires  2002 

ALTERNATES 

Richard  Flynn Term  Expires  2000 

Mark  Connelly Term  Expires  2001 

Tony  Lamarine  Term  Expires  2002 

HOPKINTON-WEBSTER  LANDFILL  COMMITTEE: 

HOPKINTON  REPRESENTATIVES 

David  Price Term  Expires  2000 

James  Dammann    Term  Expires  2001 

Roger  Bloomfield    Term  Expires  2002 

RECYCLING  COMMITTEE: 

David  Price  (Landfill  Liaison)    Term  Expires  2000 

John  Porter Term  Expires  2000 

Binney  Wells Term  Expires  2001 

Betsy  Stefany Term  Expires  2002 

Sue  Pisinski,  Chairperson Term  Expires  2002 

RECREATION  COMMITTEE: 

William  Bean   Term  Expires  2000 

Richard  Boss Term  Expires  2000 

Mark  Bates Term  Expires  2001 

Chades  Frye  Term  Expires  2001 

Derek  Owen Term  Expires  2001 

SEWER  COMMITTEE: 

William  Chapin    Term  Expires  2000 

Peter  Russell   Term  Expires  2000 

Richard  Strickford Term  Expires  2001 

Stuart  Nelson   Term  Expires  2002 

Paul  Smith   Term  Expires  2002 

ECONOMIC  DEVELOPMENT  COMMITTEE: 

Stephen  Adams,  Jr.    Term  Expires  2000 

Bruce  Ellsworth Term  Expires  2000 

Susan  Leadbeater Term  Expires  2001 

Arnold  Coda,  Co-Chairman    Term  Expires  2001 

Jeflfrey  Taylor,  Co-Chairman Term  Expires  2001 

Douglas  Brown Term  Expires  2002 

Mark  Bates  Term  Expires  2002 

John  MofiFat   Term  Expires  2002 

John  Madden   .Term  Expires  2002 
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David  Feller   Term  Expires  2002 

*PRECINCT  COMMISSIONERS: 

HOPKINTON 

David  Simmering,  Chairperson   , . .  .Term  Expires  2000 

Greg  Berry   Term  Expires  2001 

Craig  Dunning Term  Expires  2002 

CONTOOCOOK 

Jon  Richardson  Term  Expires  2000 

Richard  Strickford Term  Expires  2001 

Mark  Connelly  Term  Expires  2002 

*REPRESENTATIVES  TO  THE  GENERAL  COURT 

Derek  Owen,  Hopkinton  George  Chase,  Hopkinton 

Richard  Kennedy,  Hopkinton  Eric  Anderson,  Bow 

BUILDINGS  FACILITIES  COMMITTEE 

John  Boatwright  Tim  Carney 

Charles  Dibble  Richard  Drescher 

Orville  Edwards  Lindley  Hall 

Chris  Hamm  Don  Houston 

Ruth  Pratt  Richard  Schoch 

Jerry  Tepe  Tom  Yestramski 

Celeste  Hemingson  Peter  Russell 

HOUSTON  LOGISTICS  COMMITTEE 

Mitchell  Simon  Chris  Hamm 

Derek  Owen  Don  Lane 

Barbara  Unger  Patrick  Miller 

Chuck  Dibble 

CITIZENS'  ADVISORY  COMMITTEE 

John  Barthelmes  Hank  Junkin 

Pamela  McDonald  Peter  Powers 

Stella  Rideout  Dick  Schoch 

Roger  Bloomfield  Rob  Nadeau 

Katie  Cook  Ed  Kaplan 

Nini  Allen  Bob  York 

Bev  Johnson 

*ELECTED  OFFICIALS 
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How  To  Contact 
Your  Congressmen 


Sen.  Judd  Gregg 

393  Russell  Senate  Office  Bldg. 

Washington,  DC  20510 

Phone:  (202)  224-3324 

District:  225-7115 

Fax:  (202)  224-4952 

E-mail:  mailbox@gregg.senate.gov 

Sen.  Bob  Smith 

307  Dirksen  Senate  Office  Bldg. 

Washington,  DC  20510 

Phone:  (202)  224-2841 

District:  634-5000 

Fax:  (202)  224-1353 

E-mail:  opinion@smith.senate.gov 


Rep.  Charlie  Bass 

218  Cannon  House  Office  Bldg. 
Washington,  DC  20515 
Phone:  (202)  225-5206 
District:  226-0249 
Fax:  (202)  225-2946 
E-mail:  cbass@mail.house.gov 

Rep.  John  E.  Sununu 

316  Cannon  House  Office  Bldg. 

Washington,  DC  20515 

Phone:  (202)  225-5456 

District:  641-9536 

Fax:  (202)  225-5822 

E-mail:  rep.sununu@mail.house.gov 
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Hopkinton  Town 
Employees 


DEPARTMENT 

Selectmen's  OfFice 
Margaret  Astles 

Jane  Margerum 

Carol  McCann 

April  Whittaker 

Town  Clerk/Tax  Collector's  Office 
Barbara  Boatwright 
Nancy  Remick 
Sue  Strickford 

Planning  and  Zoning 
Karen  Mayo  Robertson 

Police  Department 
Robert  Arseneault 
Robert  Carruthers 
Lawrence  Hilton 
Thelma  McManus 
Abbott  Presby 
Kathleen  Schoch 

William  Simpson 
David  Wheeler 

Fire  Department 
Raymond  Eaton 
JeffKillam 
John  Pianka 

Public  Worb 
Jerry  Babson 
Kent  Barton 
Daniel  Blanchette 


POSITION 

Financial/Benefits  Coordinator 
Assessing  Assistant 
Secretary  (Part-time) 
Town  Administrator 


Secretary/Assistant  Tax  Coll. 
Assistant  Town  Clerk 
Tax  Collector/Town  Clerk 


Planning/Zoning  Coordinator 

Patrolman  II 
Police  Sergeant 
Patrolman  I  (Part-time) 
Clerk/Dispatcher  (Part-time) 
Patrolman  I  (Part-time) 
Clerk/Dispatcher 

(Administrative  Secretary  to  Chief) 
Patrolman  II 
Police  Chief 


Paramedic/Firefighter 
Paramedic/Firefighter 
Captain 

Equipment  Operator  I 
Equipment  Operator  II 
Equipment  Operator  I 
(Solid  Waste  Facility  Attend. 
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Harold  Blanchette 
Brian  Cayer 
Bruce  Cayer 
Stephen  Clough 
Louis  Corson 
Robert  Davis 

Henry  Gagne 
Nathan  Holmes 
Peter  Holmes 
Seth  Holmes 
Robert  McCabe 
Ken  Miller 
Scott  Moran 
Ken  Murphy 
Bill  Pearson 
David  Price 
David  Story 
JefFYale 

Library 

Marcia  Bardett 
Karen  Dixon 
Karla  Heck 

Courtney  HufF 
Alison  Lavigne 
Jennifer  Purington 
Becky  Schulz 

Parks  &  Recreation 
Vint  Choiniere 

Welfare 
Marilyn  Bresaw 


Asst.  Supt.  Public  Works-Highways 
Equipment  Operator  II 
Equipment  Operator  I  (Part-time) 
Assist.  Supt.  Of  Public  Works-Waste 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  II 
(Solid  Waste  Facility  Operator) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  II  (Part-time) 
Equiipment  Operator  I  (Part-time) 
Equipment  Operator  II 
Equipment  Operator  I 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 
Superintendent  of  Public  Works 
Equipment  Operator  I  (Part-time) 

Library  Technician  (Part-time) 
Library  Technician  (Part-time) 
Lib.  Tech.  (Children's  Libr.) 
(Part-time) 

Library  Page  (Part-time) 
Library  Page  (Part-time) 
Library  Page  (Part-time) 
Library  Director 

Recreation  Director 

Welfare  Officer  (Part-time) 
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Town  of  Hopkinton,  N.H. 


Warrant  for  the  Year  2000 
Annual  Town  Meeting 

Ss:  State  of  New  Hampshire  Merrimack  County 

The  Polls  will  open  from  7:30  am  to  7:00  PM. 

To  the  inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  MERRIMACK,  in 
the  said  State,  who  are  quaUfied  to  vote  in  Town  affairs:- 

You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday,  March 
14, 2000  at  7:30  in  the  forenoon  to  act  upon  the  following  subjects: 

Article  1:  To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote  in  the 
er^uing  years  as  enumerated: 

1  Selectman  3  year  term 

1  Moderator  2  year  term 

1  Town  Clerk  1  year  term 

1  Tax  Collector  1  year  term 

1  Town  Treasurer  1  year  term 

2  Budget  Committee  Members  3  year  terms 
1  Trustee  of  Trust  Funds  3  year  term 
1  Trustee  of  Trust  Funds  1  year  term 
1  Hopkinton  Library  Trustee  3  year  term 

1  Cemetery  Trustee  3  year  term 

1  Cemetery  Trustee  1  year  term 

1  Supervisor  of  the  Checklist  6  year  term 

Article  2:  To  see  if  the  Town  is  in  favor  of  having  the  office  of  Town  Clerk  combined 
with  the  office  of  Tax  Collector,  thereby  creating  a  new  office  of  Town  Clerk  /  Tax 
Collector  to  serve  as  a  three  (3)  year  term  position  which  is  to  be  held  by  one  individual 
as  provided  in  RSA  41 :45a.  If  approved,  the  Town  would  choose  by  ballot  at  the  next 
Annual  Meeting  one  individual  to  serve  for  a  term  of  three  (3)  years. 

Recommended  by  the  Board  of  Selectmen  and  Budget  Committee 

Note:  By  law  the  meeting  must  open  before  the  voting  starts.  Therefore,  the 
meeting  and  polls  will  open  at  7:30  am  for  the  consideration  of  Articles  1  and  2.  At 
12:00  Noon,  the  meeting  will  recess,  but  the  polls  will  remain  open  until  7:00  PM. 
The  meeting  will  reconvene  at  the  Hopkinton  High  School  Gymnasium  on 
Wednesday,  March  15, 2000  at  7:00  PM  to  act  upon  the  following  Articles. 
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Article  3:  "  To  see  if  the  Town  will  vote  to  approve  the  fulltime  hiring  of  a  Town 
Custodian  /  Maintenance  person,  and  to  raise  and  appropriate  $26,700  for  wages  and 
benefits." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article 

The  Budget  Committee  recommends  this  Article 

Article  4:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $861,573 

to  defray  the  cost  of  General  Government  Operations." 

$  in  Year  2000 

Executive  $110,711 

Election,  Registration  &  Vitals  $108,71 1 

Financial  Administration  $111,815 

Tax  Collection  $  66,827 

Assessing  /  Tax  Maps  $  16,000 

Legal  $  25,000 

Personnel  Administration  $  17,532 

Planning  Board  /  Zoning  Board  $  65,908 

General  Government  Buildings  $  124,990 

Cemeteries  $  35,892 

Insurance  $  89,969 

Hopkinton  Fair  $  88,218 

Total  $861,573 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article 

The  Budget  Committee  recommends  this  Article 

Article  5;  "To  see  if  the  Tovm  will  vote  to  support  the  hiring  of  two  (2)  fulltime  Police 
Officers  under  the  federal  COPS  FAST  grant  initiative,  and  to  raise  and  appropriate  the 
sum  of  $61,683  for  wages  and  benefits.  This  appropriation  will  be  off-set  in  the  first  year 
with  a  75%  reimbursement  ($46,262),  year  2  with  a  50%  reimbursement,  and  year  3  with 
a  25%  reimbursement  per  the  terms  of  the  grant." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article 

Article  6:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $831,173 
to  defray  the  cost  of  Public  Safety  operations." 

$  In  Year  2000 
Police  Department  $484,749 


25 


Fire  Department  $  1 5 1 ,03 1 

Ambulance  Service  $  1 80,849 

Emergency  Management  $     5,769 

Rescue  Squad  $     8,775 

Total  $831,173 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article 

Article  7:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,277,098 

to  defray  the  cost  of  Public  Works  oj)erations." 

$  In  Year  2000 
Highway  Administration  $3 1 4,308 

Highways  &  Streets  $455,400 

Street  Lighting  $     1,500 

Transfer  Station  $385,056 

Landfill  Maintenance  &  Monitoring  $  35,540 

Sewer  Department  $  85,294 

Total  $1,277,098 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  8:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $94,318 

to  defray  the  cost  of  Health  and  Human  Services  operations." 

$  In  Year  2000 
Health  Administration  $    2,115 

Community  Center  $  1 5,000 

Community  Action  Program  (CAP)  $    3,742 

Human  Services  Administration  $  23,461 

Human  Services  Vendors  $  50,000 

Total  $  94,318 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  9:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
to  defray  the  cost  of  Culture  and  Recreation  operations." 

$  In  Year  2000 
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Recreation  %  86,473 

Parks  $  39,961 

Hopkinton  Library  $1 54,1 34 

Patriotic  Purposes  $        800 

Fireworks  $      4,000 

Total  $285,368 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article 

The  Budget  Committee  recommends  this  Article. 

Article  10:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  sums  for 
Conservation  and  a  Tree  Planting  /  Beautification  Program." 

$  In  Year  2000 

Conservation  Commission  %  1,725 

Tree  Planting  /  Beautification  $  2,000 

Totals  $  3,725 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article.. 

The  Budget  Committee  recommends  this  Article. 

Article  11:  "To  see  if  the  Town  wiU  vote  to  send  the  following  resolution  to  the  New 
Hampshire  General  Court:  Resolved,  New  Hampshire's  natural,  cultural  and  historic 
resources  in  this  town  and  throughout  the  State  are  worthy  of  protection  and,  therefore,  the 
State  of  New  Hampshire  should  establish  and  fund  a  permanent  public  /  private  partnership 
for  the  voluntary  conservation  of  these  important  resources." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  Hopkinton  Conservation  Commission  recommend  this  Article. 

Article  12:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  sums  for  the 
payment  of  Principal  and  Interest  of  long-term  debt;  and  interest  for  tax  anticipation  notes, 
if  required." 

$  In  Year  2000 
Principal  -  Bonds  and  Notes  $254,31 2 

Interest  —  Bonds  and  Notes  $129,667 

Interest  for  Tax  Anticipation  Notes  $     5,000 

Totals  $388,979 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article.  * 

The  Budget  Committee  recommends  this  Article.. 


27 


Article  13:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i)  the  sum  of  $400,000 
for  purchase  of  land  and  buildings  at  1696  Hopkinton  Road  (Map  239  I^)t  37)  and  for  the 
construction  and  equipping  of  a  new  police  facility  at  said  site  and  (ii)  authorize  the 
withdrawal  of  $364,000  plus  accrued  interest  from  the  Capital  Reserve  fund  created  for  said 
purpose.  The  balance  of  $36,000  is  to  come  from  general  taxation." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  14:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $6,500  to 
extend  the  road  in  the  Contoocook  Cemetery." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  15:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $7,500  for  a 
new  copier  for  the  Selectmen's  Office." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article 

The  Budget  Committee  recommends  this  Article. 

Article  16:  "To  see  if  the  Town  will  vote  to  (i)  authorize  the  Board  of  Selectmen  to  enter 
into  a  three  (3)  year  lease  agreement  for  tlie  purpose  of  leasing  a  loader  for  the  Public  Works 
Department,  and  (ii)  to  raise  and  appropriate  the  sum  of  $42,000  for  the  first  year's 
payment." 

Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  Article. 
The  Budget  Committee  recommends  this  Article. 
Special  Warrant  Artick 

Article  17:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $29,000  for 
the  purpose  of  refurbishment  of  the  Fire  Department  Pumper  60M-3." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  18:  "To  see  if  the  Town  wiU  vote  to  raise  and  appropriate  (i)  the  sum  of  $141,000 
for  a  tanker  /pumper  for  the  Fire  Department  and  (ii)  authorize  the  withdrawal  of  $60,000 
plus  accrued  interest  from  the  Capital  Reserve  Fund  established  by  Article  13  of  the  1999 
Town  Meeting  for  said  purpose.  The  balance  of  $81,000  is  to  come  from  general  taxation." 
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(Majority  Vote  Squired) 

The  Board  of  Selectmen  recommends  this  Article 

The  Budget  Committee  recommends  this  Article. 

Article  19:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  0  the  sum  of  $85,000  for 
the  refurbishment  and  preservation  of  the  '^Houston"  Bam  located  on  Map  221  lot  83 
(Houston  Playing  Fields  Complex),  and  ^li)  authorize  the  use/  transfer  of  $40,000  of  the 
December  31, 1999  fund  balance  in  aforementioned  amount  for  this  purpose.  The  balance 
of  $45,000  wiU  come  from  general  taxation." 

(Majority  vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  20:  '*To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i)  the  sum  of  $195,000 
for  a  complete  town-wide  revaluation,  and  (li)  authorize  the  withdrawal  of  $155,000  plus  any 
accrued  interest  from  the  Capital  Reserve  Fund  created  for  that  purpose.  The  balance  of 
$40,000  is  to  come  from  general  taxation." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article., 

The  Budget  Committee  recommends  this  Article 

Article  21:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $9,500  to 
administer  the  Town's  Master  Plan  process.  This  will  be  a  non-lapsing  appropriation  per 
RSA  32:7  VI  and  will  not  lapse  until  the  Master  Plan  is  completed  or  by  December  31, 2001, 
whichever  is  sooner." 

Special  Warrant  Article 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

TheBudget  Committee  recommends  this  Article 

Article  22:  "To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the 
terms  and  provisions  of  RSA  35:1  for  the  purposes  of  police  cruiser  and  accessory  funding, 
(a)  to  raise  and  appropriate  the  sum  of  $33,000  to  be  placed  in  this  fund,  and  (iii)  name  the 
Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  Article. 
The  Budget  Committee  recommends  this  Article. 
Special  Warrant  Article 
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Article  23:  "To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the 
terms  and  provisions  of  RSA  35:1  for  the  purposes  of  Sludge  Removal,  ^li)  to  raise  and 
appropriate  the  sum  of  $7,500  to  be  placed  in  this  fund,  and  (iii)  name  the  Board  of 
Selectmen  as  agents  to  expend." 

(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  Article. 
The  Budget  Committee  recommends  this  Article. 
Special  Warrant  Article 

Article  24:  "To  see  if  the  Town  will  vote  to  (i)  establish  a  Non-Capital  Fund  under  the 
provisions  of  RSA  35:1 -c  for  the  purpose  of  computer  hardware  and  software  upgrades,  (ii) 
to  raise  and  appropriate  $5,000  to  be  placed  in  this  fund,  and  (iii)  name  the  Board  of 
Selectmen  as  agents  to  expend." 

Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  Article. 
The  Budget  Committee  recommends  this  Article. 
Special  Warrant  Article 

Article  25:  "To  see  if  the  Town  wiU  vote  to  raise  and  appropriate  funds  to  be  placed  in 
previously  established  Capital  Reserve  funds  as  follows: 

$  In  Year  2000 
Community  Center  Building  $25,000 

(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  Article. 
The  Budget  Committee  recommends  this  Article. 
Special  Warrant  Article 

Article  26:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,000  as  a 
Contingency  Fund  to  be  administered  by  the  Board  of  Selectmen." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  27:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000  in  the 
interests  of  public  health  and  safety  to  provide  winter  plowing  and  sanding  on  the  following 
roads  during  the  winter  of  the  year  2000:- 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 
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This  action  shall  in  no  way  be  inteq^reted  as  changing  the  status  of  these  roads  from  private 
to  pubUc  roads.  It  is  the  general  poHcy  of  the  Town  that  no  work  will  be  done  on  any 
private  or  Class  VI  highway." 

(Majority  Vote  Re^mred) 

The  Board  of  Selectmen  recommends  thisArtick. 

The  Budget  Committee  recommends  this  Article. 

Article  28:  "To  see  if  the  Town  wiU  authorize  the  Board  of  Selectmen  to  negotiate  an 
exchange  of  a  portion  of  town  owned  property  (described  and  identified  whoUy  as  Map  101 
Lot  85)  for  the  purposes  of  creating  parking  spaces  for  the  Bank  of  New  Hampshire.  In 
exchange,  the  Bank  of  New  Hampshire  wiU  delete  their  current  parking  allocation  abutting 
the  Drive-up  facility  of  their  building,  and  provide  an  access  to  the  Town  to  properties 
known  as  the  'TDepot"  and  abutting  town  owned  land." 

QAajority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  29:  'To  see  if  the  Town  will  vote  to  amend  the  existing  agreement  under  Section 
218  of  the  Social  Security  Act  by  excluding  the  services  performed  by  election  workers  for  a 
calendar  year  provided  the  remuneration  paid  for  such  service  is  less  than  |1,000." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  Article. 

The  Budget  Committee  recommends  this  Article. 

Article  30:  "To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore  chosen,  to 
pass  any  vote  relating  thereto,  and  to  transact  any  other  business  that  may  legally  come 
before  said  meeting." 

Given  under  our  hands  and  seal  this  22nd  day  of  February  in  the  Year  of  our  Lord,  two 
thousand. 


Barbara  W.  Unger 
Celeste  A.  Hemingson 
Peter  M.  Russell 

Board  of  Selectmen, 
Hopldnton  NH 
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CertJGcate  of  Posting 

'February  22,  2000: 

We  hereby  certify  that  on  the  22nd  day  of  February,  2000,  we  posted  an  attested  copy  of  the 
within  Warrant  at  the  place  of  meeting  within  named  and  posted  a  like  copy  at: 

Hopkinton  Town  Hall 

Hopldnton  Town  Clerk  /Tax  Collector  OfBce  —  The  Grange 

Hopkinton  Town  Library 

Being  public  places  in  said  Town,  on  the  22nd  day  of  February,  2000. 

A.  true  copy  of  Warrant: 
Attest: 


Barbara  W.  Unger 
Celeste  A.  Hemingson 
Peter  M.  Russell 

Board  of  Selectmen 
Hopkinton  N.H. 
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YEAR  2000  TOWN  MEETING  NARRATIVE 

During  1999  the  Town  converted  the  municipal  account  system  to  the  account  numbers  and  breakdown  as 
recommended  by  the  State  of  New  Hampshire  and  the  NH  Government  Finance  Officers  Association.  It 
will  therefore  be  difficult  to  make  true  comparisons  to  the  previous  year's  budget.  For  example,  the  Fire 
Department  budget,  under  the  new  account  structure,  has  been  broken  down  into  three  accounts,  namely 
Fire  Department,  Ambulance  and  Emergency  Management.  Repair  and  utility  management  of  all  town 
buildings  has  now  been  broken  out  from  the  old  departmental  accounts,  and  collectively  itemized  under 
"General  Government  Buildings".    It  is  intended  that  future  Warrants  will  show  the  prior  year's 
appropriation,  so  that  the  voters  can  make  comparisons.  We  ask  for  your  support  in  the  changeover  year. 

The  Year  2000  Warrant  operating  budget  has  been  broken  out  by  function  in  order  to  accommodate  new 
hiring  requests,  and  to  facilitate  amendments  if  the  hiring  requests  are  approved. 


Ballot  Articles 


Voting  on  Ballot  Articles  1  and  2: 


Where:  Hopkinton  Town  Hail 

When:     March  14,  2000 

Polls  open  7:30  a.ni.  and  close  7:00  PM 

Article  1:  Election  of  Town  Officers  for  the  ensuing  year.  Contested  positions  are  Selectman  for  three 
years.  Town  Clerk  for  one  year  and  two  School  Board  Member  positions. 

Article  2:  The  Board  of  Selectmen  have  brought  this  ballot  article  to  the  voters  in  order  to  provide  an 
opportunity  to  redefine  the  operation  of  the  elected  Town  Clerk  and  Tax  Collector  positions,  and  the  term 
of  office  for  a  combined  single  position. 


Deliberative  Session 


Meeting  will  reconvene: 


Where:  Hopkinton  High  School  Gymnasium 
When:     March  IS,  2000 
Tim:        7:00  PM 

Article  3:  This  article  is  the  first  of  two  new  hiring  requests.  The  Town  is  currently  expending  $31,400 
annually  for  sub-contracted  cleaning  services  for  the  Town  Clerk/Tax  Collector's  office,  Police  Station, 
Town  Hall  and  the  Hopkinton  Library.  In  calculating  wages  and  benefits  the  board  felt  that  the  Town  coul 
hire  a  fuUtime  custodian/maintenance  person  for  the  equivalent  cost  or  less  and  have  quality  control, 
flexibility  and  help  when  really  needed.  If  this  article  is  approved  at  Town  Meeting,  the  board  of  selectme 
will  amend  Article  4  to  reduce  the  appropriation  request  by  $20,000  representing  9  months  of  sub 
contracted  labor  costs. 

Article  4:  This  article  addresses  the  annual  operating  expenses  of  General  Government  operations 
exclusive  of  all  individual  or  special  warrant  articles.  As  stated  above,  if  Article  3  passes,  an  amendment  t 
reduce  General  Government  Buildings  by  $20,000  will  be  made  thereby  decreasing  the  total  appropriation 
to  $841,573. 

Article  5:  This  article  is  the  second  of  the  hiring  requests.  By  way  of  background,  Hopkinton  has  been 
awarded  monies  under  the  "COPS  FAST"  grant  initiative  for  the  hiring  of  two  fuUtime  police  officers.  Tb 
reasons  for  this  request  are  both  financial  and  managerial.  The  line  item  budgets  for  part-time  police 
officers  and  overtime  has  reached  a  level  that  it  is  the  equivalent  to  the  cost  of  wages  and  benefits  for  two 
fijlhime  officers.  On  the  management  side,  it  would  allow  the  Chief  to  have  greater  flexibility  in 
scheduling  and  provide  the  continuity  so  necessary  in  modem  day  investigation  practices.  The  grant  will 
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provide  reimbursement  of  wages  and  benefits  in  Year  1  of  75%,  year  2  -  50%  and  year  3  -  25%,  For 
taxpayers  this  grant  provides  an  in-built  long  term  savings  as  compared  to  the  reliance  of  part-time  help  and 
overtime. 

If  this  article  is  approved,  the  board  will  amend  Article  6  to  reduce  the  total  appropriation  request  by 
$28,181  which  is  a  reflection  of  the  reduction  in  part-time  officer  and  overtime  monies  in  the  Police 
Department  Budget. 

Article  6:  This  article  addresses  the  operating  requests  of  our  Public  Safety  Operations.  As  stated  above,  if 
the  hiring  of  two  fiiUtime  officers  is  approved,  an  amendment  to  reduce  the  police  department  budget  by 
$28,181  would  be  offered,  thus  reducing  the  overall  appropriation  for  Public  Safety  Operations  to 
$802,992. 

Article  7:  This  article  addresses  the  operating  requests  of  our  Public  Works  Operations.  It  should  be  noted 
that  the  Sewer  Department  operation  is  completely  defrayed  by  user  fees,  which  are  denoted  on  the  revenue 
sheet  thus  producing  a  zero  effect  on  the  tax  rate, 

Articles  8, 9, 10,  and  12:  These  articles  address  the  operating  requests  of  Health  and  Human  Services 
Operations,  Culture  and  Recreation  Operations,  Conservation,  and  Debt  obligations,  and  are  the  last 
requests  for  the  operating  budgets  of  the  town. 

Article  11:  This  article,  if  passed,  supports  the  concept  of  state  funding  for  land  and  historic  resources 
preservation.  Members  of  the  Conservation  Commission  and  employees  of  the  Office  of  State  Planning 
will  speak  on  Town  Meeting  floor  for  the  article. 

CAPITAL  REQUESTS 

Article  13:  This  article  seeks  approval  to  purchase  land  and  buildings  on  Hopkinton  Road  and  to  construct 
a  police  facility  thereon.  The  site  offers  a  unique  opportunity  to  headquarter  the  police  department  midway 
between  the  villages  of  Hopkinton  and  Contoocook,  and  provides  possible  closure  as  to  site  suitability  and 
costs  for  a  new  police  facility.  The  Buildings  Facilities  Committee,  also,  supports  this  warrant  article. 

Fiscally,  the  amount  to  be  raised  in  taxes  in  Year  2000  is  $36,000.  The  remaining  project  costs  are 
defrayed  by  a  request  to  withdraw  the  funds  for  the  Police  Facility  from  the  Capital  Reserve  Fund. 

Article  14:  This  article  addresses  the  need  to  extend  the  road  in  the  Contoocook  Cemetery  to  provide  for 
more  burial  lots. 

Article  15:  This  article  requests  funds  to  replace  the  old  copier  in  the  Selectmen's  office.  The  Town 
produces  in  excess  of  100,000  copies  per  annum  and  must  collate  material  for  all  town  committees  and 
boards.  The  new  copier  would  also  provide  the  capability  of  hook-up  to  the  computers  thus  reducing  ink 
jet  printing  costs. 

Article  16:  This  article  requests  approval  of  a  three-  year  lease  to  purchase  a  loader  for  the  Public  Works 
Department.  The  total  cost  for  the  loader  per  the  amortization  schedule  is  $1 14,200;  the  first  year's 
payment  being  $42,000. 

This  has  been  a  deferted  request  for  three  years  and  repair  costs  are  beginning  to  become  heavy  with  down 
time  to  the  department.  Budget  cuts  made  it  necessary  to  propose  a  lease-purchase  option  to  the  voters  as 
opposed  to  an  outright  purchase. 

Article  17:  This  article  is  a  deferred  request  from  the  1998/99-budget  cycle.  Fire  Department  personnel 
have  reported  that  the  current  rust  on  the  tank  is  beginning  to  compromise  the  truck  structure,  too.  This 
request  will  replace  the  current  pumper  with  a  new  plastic  tank  and  refurbish  structural  rust  problems 
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Article  18:  This  article  provides  funding  for  the  acquisition  of  a  new  Tanker  /  Pumper  for  the  Fire 
Department.  This  acquisition  is  intended  to  replace  a  1967  Tanker  /  Pumper,  which  is  no  longer  in  service. 
The  Highway  Department  has  expressed  an  interest  in  using  the  old  tanker  to  water  gravel  roads. 

Fiscally,  you  Avill  recall  that  a  Capital  Reserve  was  established  at  last  year's  Town  Meeting.    The  Board  are 
requesting  use  of  this  reserve  to  defray  the  cost  of  the  acquisition  in  Year  2000. 

Article  19:  This  article  allows  voters  to  make  a  decision  regarding  the  future  of  the  facility  known  as  the 
"Houston  Bam"  opposite  the  Town  Library.  The  Board  of  Selectmen,  Budget  Committee  and  Buildings 
Facilities  Committee  are  recommending  that  the  bam  be  saved  and  stabilized  with  a  new  roof  and  outside 
improvements  to  prevent  weather  deterioration.  This  recommendation  came  as  a  result  of  an  engineering 
study  declaring  the  barn  to  be  stmcturally  sound,  and  a  philosophy  of  historic  preservation.  The  total 
appropriation  request  is  for  $85,000.  This  amount  will  be  defi^ayed  by  use  of  the  unexpended  funds  from 
the  1999  Town  Buildings  Evaluation  article.  Cost  estimates  to  demolish  the  bam  were  in  the  area  of 
$29,000. 

Article  20:    This  article  request  approval  to  begin  the  process  of  a  Town  wide  revaluation.  It  has  been 
nearly  10  years  since  the  last  revaluation,  and  neighborhood  evaluations  have  altered  with  the  whims  of  the 
marketplace.  Modem  computer  appraisal  will  also  provide  the  capability  to  make  adjustments  to 
neighborhoods  following  appropriate  sales  data  over  a  set  period  of  time,  and  should  reduce  the  intensity 
and  cost  of  future  revaluations  due  to  tracking  capability  in  the  computer. 

Financially  the  town  will  be  asking  for  withdrawal  from  the  Capital  Reserve  to  defi-ay  the  cost 

Article  21:  The  Board  of  Selectmen  and  Planning  Board  are  seeking  funds  to  complete  a  new  Master  Plan. 
Master  Plans  are  important  tools  for  municipalities  as  they  help  to  enforce  our  bond  ratings  and  provide  a 
blueprint  and  vision  for  best  possible  land  use  and  planning  practices.  The  Master  Plan  is  a  reflection  of 
the  community's  values  and  views,  which  in  turn,  helps  the  planners  to  focus  on  zoning,  planning  and 
infrastmcture  issues. 

The  Master  Plan  is  expected  to  take  as  long  as  18  months  to  collate.    Hence,  the  request  to  make  the 
appropriation  non-lapsing  so  that  the  money  does  not  revert  to  the  General  Fund  at  the  end  of  the  fiscal 
year.  Instead  it  can  lawfully  be  continued  into  the  following  year  to  complete  the  project. 

Articles  22,  23, 24,  &  25:  These  collective  articles  are  requesting  the  formation  of  new  capital  reserve 
funds  and  appropriations  thereof  except  for  Article  25  which  is  the  continuation  of  an  existing  reserve. 

Article  22  establishes  a  reserve  fund  for  acquisition  of  a  police  cruiser  plus  associated  accessories  when 
required.  You  will  recall  from  the  1999  Town  meeting  that  the  current  rotation  of  vehicles  has  made  it 
necessary  to  request  two  vehicles  every  four  years.  When  the  Capital  Improvement  Committee  reviewed 
the  5-year  build  out  for  cmiser  purchases,  they  wanted  to  find  a  mechanism  for  stabilizing  the  annual  costs 
-versus-  the  peaks  and  valleys  that  the  town  has  traditionally  experienced  for  this  capital  outlay.    The 
Capital  Improvement  Committee  looked  at  a  three  year  tum  over  of  vehicles,  and  three  and  four  year  lease 
arrangements.  After  much  discussion,  it  was  determined  that  a  Capital  Reserve  with  the  Selectmen  as 
Agents  to  Expend  was  the  best  method  to  provide  tax  rate  stabilization.  It  should  be  noted  that  not  every 
new  cruiser  would  require  to  be  fitted  with  new  accessories.  Therefore,  the  additional  monies  left  over 
from  an  outright  cmiser  purchase  will  be  left  in  the  reserve  fund  to  accme  for  the  two-  vehicle  purchase 
cycle  when  it  occurs. 

Article  23  establishes  a  reserve  to  help  defray  the  cost  of  sludge  removal  from  the  Town  when  it  becomes 
necessary.  It  has  been  estimated  that  in  approximately  5  years  or  sooner  it  will  become  necessary  to 
remove  the  sludge  and  handle  disposal  appropriately.  The  Board  of  Selectmen  and  Sewer  Committee 
believe  this  to  be  a  responsible  step  in  forward  planning  for  a  worst  case  scenario  should  the  town  have  to 
ship  the  sludge  out  of  town.  If  this  step  is  not  required,  then  the  voters  can  convert  the  use  of  the  reserve 
for  another  purpose. 
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Article  24  provides  funding  for  the  quickening  pace  of  technological  changes  and  provides  the  forward 
planning  necessary  to  meet  upgrades  in  the  market  place. 

Article  26:  This  article  provides  the  basis  of  a  fund  for  any  unforeseen  emergency  that  any  of  the 
departments  may  experience.  The  unexpended  money  is  returned  annually  to  the  General  Fund  of  the  town 
per  the  audit  report. 

Article  27:  This  article  seeks  approval  for  the  town  to  provide  winter  plowing  and  sanding  on  certain 
private  road  in  the  interest  of  health  and  safety  factors. 

Article  28:  This  article  addresses  a  segment  of  the  revitalization  plans  for  the  downtown  Contoocook 
business  center.  Working  with  the  Contoocook  Riverway  Association's  plans  for  the  Depot,  the  article 
seeks  permission  for  the  Board  to  basically  enter  into  a  land  swap  negotiation  with  the  Bank  of  New 
Hampshire.  This  would  provide  an  opportunity  for  the  Town  to  have  an  access  point  to  town  owned  land 
located  behind  the  bank.  In  order  to  facilitate  the  access,  the  bank's  current  parking  would  have  to  be 
eliminated  abutting  the  drive-up  window.  The  town's  obligation  would  be  to  provide  land  to  the  rear  of  the 
bank  equivalent  to  the  lost  parking  spaces.  At  this  juncture  the  only  anticipated  costs  would  be  survey 
work  and  legal  costs  associated  with  deed  preparation. 

Article  29:  This  article  provides  a  mechanism  to  exclude  the  town's  election  workers  from  the  FICA  and 
Medicare  obligation  provided  that  their  remuneration  if  less  than  $  1 ,000  per  calendar  year. 

Article  30:  This  article  allows  voters  to  transact  any  other  business  that  may  legally  come  before  Town 
Meeting.  Items  brought  up  for  discussion  can  only  be  advisory  or  information  in  nature.  Any  items 
requesting  the  Town  to  raise  and  appropriation  money  cannot  come  before  the  meeting  under  this  article. 
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PUBLIC  HEARING 

REVIEW 

MUNICIPAL  TOWN  BUDGET 

2000 


year  2000  Chanoes 
Ouring  1999  the  Town  converted  the  municipal  account  system  to  the 
account  number  and  breakdown  as  recommended  by  the  State  of  New 
Hampshire  and  the  NH  Government  Finance  Officers  Association.  It  will 
therefore,  in  many  cases,  be  difficult  to  make  true  comparisons  to  the 
previous  year's  budget.  For  example,  the  Fire  Department  budget,  under  the 
new  account  structure,  has  been  broken  down  into  three  accounts  namely. 
Fire  Department,  Ambulance  and  Emergency  Management.  Another  example 
-  repair  and  utility  management  of  all  town  buildings  has  now  been  broken  out 
from  the  old  departmental  accounts,  and  collectively  itemized  under  a  new 
account  of  "General  Government  Buildings".    It  is  intended  that  future 
Warrants  and  financial  reports  will  show  the  prior  year's  appropriation,  so 
that  voters  may  make  their  comparisons.  We  ask  for  your  support  and 
patience  in  the  change  over. 

The  Budget  Process  and  interaction  with  the  Budget  Committee 
The  Board  of  Selectmen  and  the  ten-member  Budget  Committee 
began  working  on  the  Budget  for  the  year  2000  in  late  summer  - 
basically  not  too  long  after  Town  Meeting!    Ideas  and  goals  are  formulated 
and  an  extensive  process  is  established  to  produce  a  budget  that  delivers 
the  services  we  believe  the  residents  want  in  the  most  efficient  way 
possible. 

The  Budget  Committee,  School  Board,  and  Board  of  Selectmen  take  the 
following  steps  in  establishing  their  budgets:  - 

♦    Set  Parameters  and  Goals 
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♦  Ask  Department  Heads  to  Prepare  their  Budgets  and  Capital 
In\provement  requests. 

♦  Town  Department  Heads  hold  open  meetings  with  Town  Employees 
for  input. 

♦  Selectmen  prepare  schedule  of  budget  meetings  with  Department 
Heads.  School  Board  prepares  their  meetings. 

♦  Budget  Committee  appoints  sub-committees  to  attend  budget 
meetings  as  arranged  by  the  Board  of  Selectmen  and  School  Board 

♦  The  Board  of  Selectmen  meets  with  the  Budget  Committee  to 
review  the  entire  town  budget  and  proposed  revenues. 

♦  The  Budget  Committee  meets  with  School  Board,  Hopkinton 
Precinct  and  Contoocook  Precinct  to  review  their  budgets  and 
proposed  revenues. 

♦  The  Budget  Committee  holds  public  meetings  to  review  the  budgets 
with  town  residents. 

♦  Conclusion  -  Budget  Committee  submits  budgets  for  approval  at 
Town  Meeting,  School  District  Meeting  and  Precinct  Meetings. 

The  Town  Budget  is  organized  into  the  following  functional  areas- 


General  Government 

Executive,  Elections,  Finance,  Tax 
Collection,  Assessing,  Legal, 
Personnel  Administration,  Planning 
and  Zoning,  General  Govt.  Buildings, 
Cemeteries,  and  Hopkinton  Fair 
coverage. 

Public  Safety 

Police  Department,  Fire  Department, 
Ambulance  Service,  Emergency 
Management,  and  Rescue  Squad 

Public  Works 

Highway  Administration,  Highways  & 
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Streets,  Street  Lighting,  Transfer 
Station  Operations,  Landfill 
Maintenance  and  Monitoring,  and 
Sewer  Oepartn^ent  Operations. 

Health  ond  Humon  Services 

Health  Administration,  Community 
Center  ,  Community  Action  Program, 
Human  Sev'^lces  Administration  & 
Vendors 

Culture  and  Recreation 

Recreation,  Parks,  Hopkinton  Library, 
Patriotic  Purposes,  and  Fireworks 

Conservation 

Conservation  Commission  <&  Tree 
Plantings 

Debt  Service 

Principal  and  Interest;  TAN  interest 

Capital  Items 

Capital  Reserves 

The  Town  Tax  Rate  for  Year  2000 

The  municipal  portion  of  the  Tax  Rate  has  been  reasonably  stable  during 
the  past  four  years  ranging  from  $4.35  to  $4.39.  During  these  four 
years  two  fulltime  hires  were  approved,  the  debt  service  for  the  library  has 
been  incorporated  into  the  budget,  and  construction  of  Houston  Fields 
became  a  reality.  Further,  rising  waste  costs,  landfill  monitoring  and  health 
insurance  costs  have  continued  to  bring  above  inflationary  increases.  We 
have  managed  to  keep  the  rate  stable  by  using  unexpended  funds  to  reduce 
the  amount  we  needed  to  raise  from  taxes,  but  still  maintain  the  necessary 
retainage  os  recommended  by  Department  of  Revenue  Administration. 

At  this  point  in  the  year,  our  budget  os  presented  at  the  Public  Hearing, 
would  require  a  10-cent  increase  to  produce  a  municipal  rate  of  $4.49. 
We  orz  currently  basing  our  calculation  on  pre-audit  estimates  of 
unexpended  funds  and  a  very  conservative  approach  to  revenues.  When  the 
tax  rate  is  set  in  the  fall,  the  board  of  selectmen  will  have  audited  figures 
for  unexpended  funds,  and  nine  months  of  actual  revenues  -vcrsus- 
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estimates.  If  funds  are  available  and  revenues  are  higher  than  originally 
estimated,  the  board  may  be  able  to  lower  the  anticipated  10-cent  increase 
or  2%  over  the  1999  rate. 

Expenditure  and  Revenue  Comparisons 


Total  1999  Budget  Total  2000  Budget 

$    3,878,600  $    4.828,617 

Per  MS-2 

Total  1999  Revenue  Total  2000  Revenue 

$    2,425,115  $    2.850,  470 
Pep  MS-4 


Wl^y  are  flie  budget  expenditures  so  much  hioherP 

yes.  it  is  true  -  the  proposed  2000  budget  represents  a  24.49%  increase 
over  the  1999  budget.  This  year  the  Board  of  Selectmen,  Capital 
Improvement  Committee,  and  Buildings  Facilities  Committee  has  brought 
many  capital  items  for  the  voters  and  Budget  Committee  to  consider. 
Namely. - 

Land  Acquisition  and  Police  Facility  Construction 

Contoocook  Cemetery  Road  Extension 

New  Copier  for  the  Selectmen's  Office 

Lease  Purchase  Loader  for  the  Public  Works  Department 

Refurbishment  of  the  Fire  Department  Pumper  60M-3 

New  Tanker  /  Pumper  Acquisition  for  the  Fire  Department 

Refurbishment  of  the  "Houston  Barn" 

Complete  Town-wide  Revaluation 

Three  new  Capital  Reserves 

The  Warrant  also  brings  to  the  voters  the  suggestion  of  new  hirings.  The 
Selectmen  felt  it  would  be  prudent  to  have  current  operational  money 
built  into  the  budget  should  the  new  hirings  not  be  approved  so  that  town 
operations  may  continue  as  they  have  in  the  past.  This  has  also  had  a  slight 
inflationary  effect  on  the  increased  bottom  line.     If  the  new  hirings  are 
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approved,  the  board  will  amend  monetary  amounts  down  for  the  affected 
budgets. 

Many  of  the  capital  items  have  defraying  revenues,  so  this  has  to  be 
taken  into  consideration  when  you  calculate  what  the  overall  net 
increase  truly  is.  On  the  Revenue  sheet,  revenue  estimates  show  a  17.54% 
increase  over  the  prior  years  revenues.  Therefore  the  net  increase  on  the 
proposed  Year  2000  budget  is  6.95%. 

j§re  Town  Services  a  Bargain? 

^f  There  ore  approximately  2725  taxable  parcels  probably  representing 
about  2,500  taxpayers  given  that  many  people  own  multiple  parcels.    At  a 
tax  rate  of  $4.49  per  thousand  of  assessed  value,  the  total  cost  per 
taxpayer  is  about  $55  per  month.  Obviously  there  is  no  such  thing  as  ox\ 
average  taxpayer,  since  each  one's  tax  is  based  on  the  value  of  his  or  her 
property.  The  impact  of  our  proposed  2000-tax  rate  for  an  individual  with 
property  valued  at  $175,000  would  be  $65.48  per  month;  a  person  with  a 
$350,000  property  would  be  $130.96  per  month.  When  compared  to  the 
1999  rate,  these  costs  represent  a  $1.46  monthly  increase  for  a  person  with 
a  $175,000  house  and  a  $2.92  monthly  increase  for  the  $350,000  property. 

^^ther  Issues  for  your  Consideration  at  Town  Meeting 

K^In  addition  to  the  expenses  for  the  functional  operations  of  the  Town, 
the  board  needs  your  help  in  giving  them  authority  to  transact  a  land 
exchange.  Working  with  the  Contoocook  Riverway  Association  and  the 
Contoocook  Downtown  Charrette,  the  board  would  like  to  propose  that  a 
portion  of  town-owned  land  directly  behind  the  Bank  of  New  Hampshire, 
(sufficient  for  a  small  parking  lot),  be  ceded  to  the  bank  in  exchange  for  an 
access  point  where  the  bank's  current  parking  is  situated.  This  parking  area 
would  be  eliminated  if  the  town  were  agreeable  to  this  swap.  This  would 
provide  a  means  of  access  for  the  town  to  it's  backland  parcel  and  clean  up 
the  number  of  current  curb  cuts,  and  take  the  first  steps  towards  the 
beautif  ication  and  improvement  of  the  area  surrounding  the  Depot  building. 

The  Board  will  be  asking  for  approval  to  amend  the  Town's  Social  Security 
Agreement  so  that  election  workers  earning  less  that  $1000  in  a  calendar 
year  will  become  exempt  from  the  requirements  of  PICA  and  Medicare. 
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There  will  also  be  an  article  supporting  the  "Citizens  for  NH  Land  and 
Community  Heritage"  proposal  for  state  funding  for  land  conservation  and 
historic  heritage  preservation.  This  may  have  an  impact  for  Hopkinton  given 
the  current  interest  in  barn  preservation  throughout  the  State  of  NH,  and 
the  number  of  family  run  farms  that  we  are  able  to  enjoy. 

Or\  the  ballot  voters  will  have  the  opportunity  to  combine  the  positions  of 
Town  Clerk  and  Tax  Collector  and  endorse  a  three-  year  term  of  office.  We 
currently  vote  separately  for  the  Town  Clerk  position  and  Tax  Collector 
position.  These  positions  are  voted  annually. 
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STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


IVlS-7 

REVISED  1999 


BUDGET  OF  THE  TOWN/CITY 


OF: 


HOPKIHTON 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriatioiu  an  J  Eltimatea  oi  Revenue  (or  tbe  Enniin(^  Year  January  1,   2000    to  DecemLer  31,    2000 
or  Fifcal  Year  From  to 

IMPORTANT; 

Please  read  RSA  32:5  applicaole  to  all  municipalitie*. 


1.  Use  tnis  tonn  to  list  tne  entire  budget  in  tne  appropriate  recommenaed  and  not  recommended  area. 
Tnig  means  tne  operating  budget  and  all  special  and  individual  warrant  articles  must  he  posted. 

2.  Hold  at  least  one  public  hearing  on  tbis  budget. 

3.  Wnen  completed,  a  copy  oi  tbe  budget  must  be  posted  witb  tbe  warrant.  Anotber  copy  must  be  place 
on  file  witb  tbe  town  clerk,  and  a  copy  sent  to  tbe  Department  ot  Revenue  Aaministration  at  tbe  above 

ddress. 


BUDGET  COMMirrEE 


DATE;      February  15>^2000 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 
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Budget 

1 


Tovtfn/Clty  of 


HOPKINTON 


FY 


2000 


m«-7 


AcctJ 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Estlmalcd  Revenues 
Prior  Year 


Actual 
Revenues 
Prior  Year 


ESTIMATED 
REVENUES 

ENSUING  YEAR 


TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3130 

Land  U««  Chang*  Taxaa 

21,000 

48,120 

20,000 

aieo 

Raaidant  Taxaa 

3183 

TijBbar  Taxaa 

15,500 

21,449 

15,500 

31S( 

PaynanC  in  Llau  of  Taxaa 

180,786 

162,304 

170,000 

31l« 

othar  Taxaa 

3190 

Intaraat  t  Panaltlaa  on  Dallniiuant  Taxaa 

160,000 

325,467 

;(5,0(50    - 

Invantocy  Panaltlaa 

3187 

■xeavation  Tax    (9.02   canta  par  cu  yxl) 

7,025 

10,613 

8,000 

3188 

excavation  Activity  Tax 

LICENSES,  PERMITS  &  FEES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3310 

Biiainaaa  Licanaaa  t  Parmita 

2,100 

3,318 

2,500      1 

3220 

Motor  Vahicla  Panilt  Paaa 

650,000 

773,198 

700,000       { 

3230 

Bttlldlng  Parmita 

4,500 

7,340 

6,000       j 

3290 

otbar  Licanaaa,    Parmita  fi  Paaa 

20,000 

24,819 

20,000       i 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

6,200 

7,991 

51,222      1 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

33S1 

Sbarad  Ravanuaa 

44,400 

44,400 

44,400 

3353 

Haala   t  Rooiu  Tax  Oiatributlon 

95,739 

120,592 

95,739 

3353 

Highway  Block  Grant 

125,272 

125,275 

133,559 

3354 

Matar  Pollution  Qrant 

3355 

Houaing  a  Coavunity  Davalopaant 

335« 

atata  a  radaral  Poraat  Land  ftaioburaaaMnt 

758 

822 

822 

3357 

Flood  Control  RoiBburaamant 

110,434 

117,613 

110,434 

3359 

Othar   (Including  Railroad  Tax) 

23,900 

29,206 

25,000 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3«01-310( 

Incoaa   tram  Dapartaanta 

215,081 

253,758 

235,294      j 

3409 

Othar  Chargaa 

244,400 

299,089 

227,250      j 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3501 

9ala  ot  Hunlcipal   Proparty 

15,250 

15,250 

3502 

Intaraat  on  Invaatsanta 

100,000 

147,612 

125,000 

3503-3509 

Otbar 

122,770 

204,699 

170,000 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

XXXXXXXXX 

3913 

ProB  Spaeial  Ravanua  Punda 

1 

3913 

rroBi  Capital  Projaeta  Punda 

1 
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Budget    -    Town/City  of 


HOPKINTOH 


FY    2000 


Acct# 


SOURCE  OF  REVENUE 


WARR.       Estimated  Revenues 
ARTJ Prior  Year 


Actual 
Revenues 


ESTIMATED 
REVENUES 

ENSUIWC  YEAR 


INTERFUND  OPERATING  TRANSFERS  IN  cont. 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3914 

From  Incarprlaa  Funds 

S*»«r   -    (OCtiat) 

Hatar   -    (Olfaat) 

Ilactrle   -    (Offaat) 

Mrport   -    (Otfaac) 

3915 

Proa  Capital  Raaarva  Funda 

579,000 

391C 

From  Truit  t  Agancy  Funda 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proe.    from  Long  Tarn  Bonda  ft  Notas 

Amts  VOTBD  From  F/B    (■ Surplus") 

25,000 

25,000 

AO.OOO 

Fund  Balance    CSurplua*)    to  Reduca  Taxat 

235,000 

TOTAL  ESTIMATED  REVENUE  6  CREDITS 

2,425,115 

2.767.935 

2.849.720 

-BUDGET  SUMMARY- 


SXLICtMIH'8 
UCOHMEHDXD  BUlKJll 

BUDGET  COMMITTEFS 
RICOHKDIDBO  BtHMR 

SUBTOTAL  1  Approprlatlona  Racosasanded    (from  page  S) 

3,742,234 

3,742,234 

SUBTOTAL  3   Special  Marrant  Articlea   Raconmendad    (from  page  6) 

80,000 

80.000 

SUBTOTAL  3    ■Individual*  Harrant  Articlea  Recongaended    (from  page   6) 

1,006.383 

1,006,383 

TOTAL  Appropriations  Recoimended 

4,828,617 

4,828,617 

Lesai     Amount     of  Estimated  Revenues  t  Credits    (from  above, column  6) 

2,849,720 

2,849,720 

Estimated  Amount  of  Taxes   to  be  Raised 

1,978.897 

1,978,897 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA   32:18,    19,    &    32:21) 


VERSION  #1 


REVISED  1996 


TOWN  OF  HOPKIHTON 

Local  Govt.  Unit: 


DECEMBER  31.  2000 
Fiscal  Year  Ending:  


^ 

1.  Total  RECOMMENDED  by  Budget  Conunittee 

RECOMMENDED  AMOUNT 

4,828,617 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

254,312 

3.  Interest:  Long-Term  Bonds  &  Notes 

129,667 

4.  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  &  33:7-b. 

5,000 

5.  Mandatory  Assessments 

73,461 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

462,440 

7.  AMOUNT  RECOMMENDED  LESS  RECOMMENDED 
EXCLUSION  AMOUNTS  (Line  1  less  Line  6) 

4,366,177 

8.  Line  7  times  10% 

436.617 

THIS  IS  THE  MAXIMUM  ALLOWABLE  INCREASE  TO  BUDGET  COMMITTEES 
RECOMMENDED  BUDGET.  See  versions  2  &  3  if  you  have  collective 
bargaining  items. 

:mba 
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Selectmen's  Annual  Report 
1999 


The  last  year  of  the  twentieth  century  proved  to  be  a  very  busy  one.  With 
the  assistance  of  our  many  committees,  we  accompHshed  a  phenomenal 
amount  of  work.  The  Selectmen  owe  a  special  thank  you  to  each  and  every 
committee  member.  Please  accept  the  dedication  of  the  1999  Annual 
Report  as  a  showing  of  our  heartfelt  thanks. 

In  January  of  this  year,  a  Citizens  Advisory  Group  was  formed.  A  cross  sec- 
tion of  the  community  was  chosen  and  given  the  charge  of  finding  the 
Town  of  Hopkinton  a  new  police  chief  to  replace  Ira  Migdal,  who  retired  at 
the  end  of  1998.  This  committees  work  led  to  the  official  hiring  of  David 
Wheeler  as  Police  Chief  of  Hopkinton  on  July  1st.  The  committee  did  such 
an  outstanding  job,  that  the  selectmen  asked  the  group  to  remain  together 
to  work  on  other  community  issues. 

Early  in  the  year,  a  Technology  Committee  was  gathered  to  provide  for 
fiiture  planning  regarding  communications  issues  such  as  telephone,  e-mail 
and  internet  capabilities  to  ensure  we  are  "up  to  speed"  as  we  head  into  the 
new  century. 

As  a  result  of  Town  Meeting  in  March,  preparations  began  with  the 
Contoocook  Riverway  Association,  a  non-profit  organization  to  restore  the 
former  train  depot  in  Contoocook  Village.  In  addition,  the  New  Vision 
Coalition  moved  into  the  Bates  Library  as  a  temporary  teen  center  for  our 
youth. 

In  late  spring,  the  SElectmen  also  commissioned  a  Buildings  Facilities 
Committee  to  review  town  properties  and  to  make  recommendations  for 
their  optimal  use.  The  committee  represented  a  broad  spectrum  of  com- 
munity members  whose  professional  backgrounds  were  invaluable  in  assess- 
ing both  the  present  conditions  of  our  facilities  and  the  provisions  needed 
to  be  taken  to  maintain,  alter  or  enhance  their  use.  The  committee  exam- 
ined fourteen  (14)  properties,  which  did  not  include  the  schools  nor 
precinct  or  privately  owned  locations.  The  Selectmen  have  accepted  their 
recommendations  and  will  begin  implementation  with  your  support. 
In  May,  the  Board  of  Selectmen  decided  to  try  something  new  and  open 
their  regularly  scheduled  meetings  with  "Business  Invites".  At  the  beginning 
of  each  meeting,  the  selectmen  consulted  with  various  business  owners  to 
uncover  any  economic  needs  that  the  Town  might  help  out  with  and  to  see 
if  the  Selectmen  might  be  able  to  offer  advice  or  help  in  ensuring  continued 
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existence  of  the  businesses  in  Hopkinton. 

Also  new  this  year  are  the  quarterly  meetings  between  the  SElectmen  and 
the  Hopkinton  School  Board  to  exchange  ideas  and  discuss  potential  sav- 
ings through  the  consolidation  of  services. 

In  July,  the  Board  regretfully  accepted  the  resignation  of  Tom  Johnson, 
Town  Clerk.  Tom  retired  after  serving  the  Town  of  Hopkinton  for  many 
years.  Sue  Strickford,  Deputy  Town  Clerk  stepped  in  as  interim  Town  Clerk 
while  retaining  her  position  of  Tax  Collector.  The  Town  Clerk  is  an  elected 
position  that  will  be  filled  on  a  permanent  basis  in  March  of  2000. 
In  August,  the  Selectmen  created  The  Houston  Fields  Logistic  Committee. 
This  committee  represents  various  user  groups  of  the  Houston  Fields  such 
as  HYSA  and  the  Hopkinton  Soccer  Club  as  well  as  Friends  of  the  Houston 
Fields,  commissions  and  library  trustees.  Their  charge  was  to  assist  in  the 
logistical  planning  and  positioning  of  the  flagpole,  concession  stand/ rest 
rooms,  sign  placements  and  utilities  using  the  Houston  Fields  Master  Plan 
developed  in  1996  as  a  guide.  In  addition,  they  were  to  identify  any  finan- 
cial outlay  that  may  be  required.  The  committee  expects  to  complete  their 
initial  responsibilities  by  July  2000. 

Late  summer  the  Selectmen  began  work  on  the  Budget  for  the  Year  2000 
with  the  Town  Budget  Committee.  Changes  were  made  in  the  accounting 
system  so  that  Hopkinton's  numbering  system  now  agres  with  the  State 
account  numbering  system  as  recommended  by  the  NH  government 
Finance  Officers  Association. 

In  the  fall.  Selectmen  began  working  with  the  Capital  Improvement 
Committee  reviewing  various  requests  and  expenditures  for  capital  items, 
many  of  which  were  recommended  by  the  Buildings  Facilities  Committee. 
The  Economic  Development  Committee  continues  their  work  of  looking 
at  both  alternative  access  to  industrial  zoned  property  as  well  as  the  eco- 
nomic vitality  of  Contoocook  Village.  In  an  attempt  to  focus  on  possible 
improvements  to  the  core  of  downtown  Contoocook,  a  charette  was  recent- 
ly held  with  a  panel  of  resident  engineers,  architects,  landscape  architects, 
construction  cost  estimators,  and  town  planners  where  the  pubic  was  invit- 
ed to  give  their  input.  The  goal  was  to  give  the  town  a  series  of  realistic 
design  recommendations  for  the  core  of  Contoocook  Village  that  will 
enhance  business  activity  and  make  the  village  a  safer  and  more  enjoyable 
place  for  pedestrians,  vehicles,  residents  and  property  and  business  owners 
alike.  Recommendations  and  drawings  are  currently  being  assembled  for 
presentation  to  the  Town. 
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As  we  move  into  the  new  year,  the  Board  of  Selectmen  have  set  their  goals 
and  objectives  for  2000.  We  look  forward  to  building  on  the  creativity, 
enthusiasm,  expertise  and  support  of  all  our  committees.  We  thank  you 
once  again,  we  hope  you  are  as  excited  as  we  are  to  believing  in  a  great  town 
like  Hopkinton  with  great  people. 

Respectfully  submitted: 

Barbara  W  Unger 
Chairman 
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Tr 

>wn  of  Hopkinton 
.ate  Calculation  1999 

TaxF 

TOWN  (MUNICIPAL) 

Appropriations 
Less:  Revenues 
Less:  Shared  Revenues 
Add:  Overlay 
War  Service  Credits 

3,878,600 

2,425,115 

18,502 

97,997 

41,200 

Tax  Rates 

Net  Town  Appropriation 
Special  Adjustment 

1,574,180 
-0- 

Approved  Town  Tax  Effort 
Municipal  Tax  Rate 

1,574,180 

4.39 

SCHOOL 

Net  Local  School  Budget 
Regional  School  Apportionment 
Less:  Adequate  Education  Grant 
State  Education  Taxes 
Approved  School(s)  Tax  Effort 
Local  Education  Tax  Rate 

8,382,270 

-0- 

1,672,188 

2,160,254 

4,549,828 

12.68 

STATE  EDUCATION  TAXES 

Equalized  Valuation  (No  utilities)  x  $327,3 1 1 ,233       6.60 

2,160,254 
Divide  by  local  assessed  valuation  (no  utilities)  $344,1 15,672  6.28 

Excess  State  Education  Taxes  to  be  Remitted  to  State     -0- 

MERRIMACK  COUNTY  TAXES 

Due  to  Merrimack  County  716,081 

Less:  Shared  Revenues  6,399 

Approved  Merrimack  County  Tax  Effort  709,682 

County  Tax  Rate  1 .98 
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COMBINED  TAX  RATE 

25.33 

Total  Property  Taxes  Assessed 
Less:  War  Service  Credits 
Add:  Village  District  Commitment(s) 
Total  Property  Tax  Commitment 

8,993,944 

41,200 

162,407 

9,115,151 

***  Proof  of  Rate  *** 
Net  Assessed  Valuation                                     Tax  Rate 

State  Education  Tax            $344,1 15,672               6.28 
All  Other  Taxes                  $358,682,329             19.05 

Total  Property  Taxes  Assessed 

Assessment 

2,160,254 
6,833,690 

8,993,944 

Hopkinton  and  Contoocook  Village  Precincts 
1999  Tax  Rate  Calculation 


Name  Net  Appropriation 

Contoocook  Village  Precinct       1 5 1 ,839 
Hopkinton  Village  Precinct  9,878 

Total  Village  Commitment  162,407 


Valuation 

Tax  Rate 

Commitment 

78,608,117 

1.94 

152,500 

23,588,430 

0.42 

9,907 
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Current  Use  Report 


Current  Use  Classification  #  Acres  Receiving  C.U.  Assessment 

Farmland  1,991.78 

Forest  Land  12,311.03 

Unproductive/Wet  Land  1,549.94 

Total  Acreage  15,852.75 

Other  Current  Use  Statistics 

3,853.08    acres  receiving  20%  recreation  adjustment. 

16.90    acres  removed  from  current  use  during  current  year. 

DISCRETIONARY  EASEMENTS 


#  Acres             #  Owners               Description 

of  Discretionary  Ea 

38.78                    1                    Golf  Course 

UTILITY  SUMMARY 

Name  of  Company 

Valuation 

Concord  Electric  Company 

$       118,400 

New  England  Hydra-Transmission  Corp. 

6,369,502 

New  England  Power  Company 

2,837,781 

Public  Service  Company  of  NH 

5,240,974 

Total  Utility  Valuation 

$  14,566,657 

HOW  YOUR  TAX  DOLLAR  IS  SPENT 
TAX  RATE  INFORMATION 

Municipal  4.39 

County  1.98 

Local  Education  Tax  Rate  12.68 

State  Education  Tax  Rate  6.28 

Combined  Rate  25.33 

Contoocook  Village  Precinct  1.94 

Hopkinton  Village  Precinct  .42 
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Tax  Collector's  Report 
Year  Ending  12/31/99 


DEBITS 


Levy  for  Year 

of  This  Report 

1999 


Prior  Levies 

(Please  specify  years) 

1998 


UNCOLLECTED  TAXES 

BEG.  OF  YEAR: 

Property  Taxes 

575,519.08 

Resident  Taxes 

Land  Use  Change 

4,704.00 

Yield  Taxes 

2,605.18 

Utilities 

7,618.66 

Evacuation  Tax 

2,343.00 

TAXES  COMMITTED 

THIS  YEAR: 

Property  Taxes 

9,145,495.00 

Resident  Taxes 

Land  Use  Change 

48,927.03 

Yield  Taxes 

22,576.17 

Utilities 

78,383.15 

Gravel  Tax 

10,255.00 

OVERPAYMENT 

Property  Taxes 

11,653.00 

Resident  Taxes 

Land  Use  Change 

141.63 

Yield  Taxes 

Interest  Collected 

on  Delinquent  Tax 

3,796.11 

11.381.86 

Penalties  Resident  Tax 

TOTAL  DEBITS 

9,321,227.09 

603,171.78 
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Tax  Collector's  Report 
Year  Ending  12/31/99 


CREDITS 


Levy  for  Year 

of  This  Report 

1999 


Prior  Levies 

(Please  specify  years) 

1998 


REMITTED  TO 

TREASURER: 

Property  Taxes 

8,638896.55 

570,708.08 

Resident  Taxes 

Land  Use  Change 

43,020.06 

4,704.00 

Yield  Taxes 

18,843.50 

2,605.18 

Utilities 

59,889.55 

7,618.66 

Interest 

3,796.11 

11,381.86 

Penalties 

26.40 

Excavation  Tax 

8,165.00 

2,343.00 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

Property  Taxes 

39,265.00 

3,811.00 

Resident  Taxes 

Land  Use  Change 

Yield  Taxes 

Utilities 

6.041.38 

Current  Levy  Deeded 

UNCOLLECTED  TAXES 

END  OF  YEAR: 

Property  Taxes 

478,986.45 

Resident  Taxes 

Land  Use  Change 

6,048.60 

Yield  Taxes 

3,706.27 

Utilities 

12,452.22 

ExcavationTax 

2,090.00 

TOTAL  CREDITS 

9,321,227.09 

603,171.78 

DEBITS 
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RECEIPTS 

Auto: 


:  Town  Clerk's  Report  ; 

January  1,  1999  through  July  30,1999 


Permits  $465,143.00 

Town  Clerk  Fees  4,284.00 

Titles  1,472.00 

Decal  Fees  8,435.00 

Dog  Licenses: 

Town  1,924.00 

Town  Clerk  Fees  277.50 

Penalties  355.00 


Boats: 


Landfill: 


Town  Tax  '                               1,590.52 

Town  Clerk  Fees  232.50 

UCC's  2,134.75 

Certified  Copies  192.00 

Filing  Fees  13.00 

Miscellaneous  175.83 


Stickers  Town  58.50 

Stickers  Town  Clerk  Fees  58.50 


Marriages: 

Town  Clerk  Fees  112.00 

State  of  New  Hampshire: 

Motor  Vehicle  Registrations  115,726.55 

Boats  3,374.00 

Certified  Copies  228.00 

Dog  Licenses  277.50 

Additional  State  Dog  Fees  918.00 

Marriages  608.00 
^                                    61 


Cemeteries  900.00 

TOTAL  $608,490.15 
PAID  OUT: 

Town  Treasurer  $491,863.60 

State  of  New  Hampshire: 

Motor  Vehicle  Registrations  1 1 5,726.55 
Cemeteries: 

Hopkinton  Cemetery  Trustees  900.00 

TOTAL  $608,490.15 
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Town  Clerk's  Report 
August  1,  1999  through  December  31,  1999 


RECEIPTS 

Auto: 

Permits  $300,802.66 

Town  Clerk  Fees  2,658.00 

Titles  1,000.00 

Decal  Fees  5,357.50 

Dog  Licenses: 

Town  1,057.00 

Town  Clerk  Fees  145.00 

Penalties  570.00 


Boats: 


Town  Tax  118.68 

Town  Clerk  Fees  7.50 


UCC's  1,183.75 

Certified  Copies  167.00 

Miscellaneous  114.14 

Landfill: 

Stickers  Town  33.00 

Stickers  Town  Clerk  Fees  33.00 

Marriages: 

Town  Clerk  Fees  119.00 

State  of  New  Hampshire: 

Motor  Vehicle  Registrations  74,214.70 

Boats  119.00 

Certified  Copies  289.00 

Dog  Licenses  145.00 

Additional  State  Dog  Fees  540.00 

Marriages  646.00 
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Cemeteries  3,400.00 

TOTAL  $392,719.93 

PAID  OUT 

Town  Treasurer  $315,105.23 
State  of  New  Hampshire: 

Motor  Vehicle  Registrations  74,214.70 
Cemeteries: 

Hopkinton  Cemetery  Trustees  3,400.00 

TOTAL  $392,719.93 
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Owen  L.  French,  Treasurer,  in  Account  with  the  Town  of  Hopkinton 

RECEIPTS: 

Balance  at  time  of  settlement — December  31,  1998 

4,525,404.22 

U.S.  Government: 

Payment  on  Federally-owned  lands 

1,991.00 

NEW  HAMPSHIRE  TREASURER: 

House  Bill  #17 

17,894.00 

Highway  Block  Grant 

125,271.82 

Flood  Control 

116,861.62 

Shared  Revenue-Block  Grant 

164,992.75 

Reimbursement-Forest  Fires 

5,289.76 

Reimbursement-State  &  Federal  Forest  Lands 

751.50 

Emergency  Management  Grant-Fire  Dept. 

6,000.00 

Landfill  Closure  Grant 

23,169.44 

SELECTMEN: 

Reimbursement-Hopkinton  Fair 

43,096.53 

Reimbursement-Sewer  Department 

71,343.35 

Reimbursement-George's  Park 

4,119.54 

Reimbursement-General  Fund 

6,678.00 

Reimbursement-Landfill-Town  of  Warner 

3,887.09 

Reimbursement-Medical,  Dental,  Retirement  Expenses 

10,746.50 

Reimbursement-Fire  Dept.-Forest  Fires 

1,525.50 

Reimbursement-NHMA  Insurance 

3,780.00 

Reimbursement-Conservation  Commission-Stevens  Land 

10,000.00 

Refunds-Parks  &  Recreation 

1,100.00 

Refunds-Property  Liability  Insurance 

10,137.57 

Refunds-Legal  Expenses 

722.00 

Refunds-Certification  Program 

100.00 

Refunds-Unemployment  Compensation 

471.00 

Refunds-Community  Action 

3,742.00 

Refunds-Highway  Dept. 

50.36 

Refunds-Landfill  Closure-Town  of  Warner 

42,012.56 

Refunds-Taxes-Town  of  Webster 

34.00 

Income  from  Departments 

4,756.09 

License,  Permits  and  Fees 

9,110.62 

Ella  Tarr  Trust 

4,804.67 

65 


Ambulance  Fees-Concord  Hospital  141,746.97 

Ambulance  Fees-Warner  9,500.00 

Ambulance  Fees- Webster  3,250.00 

Insurance  Dividend- Workers  Compensation  25,082.90 

Insurance  Dividend-Propert)^/Liability  Trust  8,139.20 

Landfill-Town  of  Webster  128,68 1 .23 

LandfiU-All  Other  52,492.19 

Transfer  Station  Income  75,903.50 

Payment  in  Lieu  of  Taxes-Compaq  144,237.00 

Payment  in  Lieu  of  Taxes-CHI  18,067.77 

Capital  Recovery-Sewer  4,800.00 

Parks  &  Recreation  Department  Receipts  10,960.80 

Special  Detail  Charges-Police  31,753.08 

Rental— Town  Property  10,579.00 

Sale-Town  Property  15,250.00 
INTEREST  ON  DEPOSITS 

Bank  of  NH-Deposits  &  Repos  146,902.53 

Bank  of  New  Hampshire-Now  Account  102.99 

NHPDIP-Investment  Pool  606.89 

THOMAS  H.  JOHNSON,  JR.— Town  Clerk— 1/1/99-7/31/99 

Town  Clerk-Auto  Fees  4,284.00 

Town  Clerk-Title  Fees  1,472.00 

Town  Clerk-Dog  Fees  277.50 

Town  Clerk-Boat  Fees  232.50 

Town  Clerk-UCC  Fees  1 ,720.00 

Town  Clerk-UCC  Search  1 00.00 

Town  Clerk-UCC  Copies  238.75 

Town  Clerk-UCC  Attach  76.00 

Town  Clerk-Certifications  192.00 

Town  Clerk-Marriage  Fees  112.00 

Town  Clerk-Decals  8,435.00 

Town  Clerk-Dredge  and  Fill  30.00 

Town  Clerk-Dump  Stickers  58.50 

Town  Clerk-Miscellaneous  12.83 

Town  Clerk- Voter  Registrations  3.00 

Motor  Vehicle  Permits  465,143.00 

Dog  Licenses  1,924.00 

Dog  License  Penalties  355.00 
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Boat  Licenses 

1,590.52 

Filing  Fees 

13.00 

Returned  Check  Charges 

130.00 

Dump  Stickers 

58.50 

State-Boat  Licenses 

3,374.00 

State-Dog  Licenses 

■      277.50 

State-Marriage  Licenses 

608.00 

State-Certification  Copies 

228.00 

State-Dog  Fees-Additional 

918.00 

TOTAL-Town  Clerk— 1/1/99-7/31/99 

491,863.60 

SUE  B.  STRICKFORD— Town  Clerk— 8/1/99-12/31/99 

Town  Clerk-Auto  Fees 

2,658.00 

Town  Clerk-Tide  Fees 

1,000.00 

Town  Clerk-Dog  Fees 

145.00 

Town  Clerk-Boat  Fees 

7.50 

Town  Clerk-UCC  Fees 

1,095.00 

Town  Clerk-UCC  Search 

45.00 

Town  Clerk-UCC  Copies 

15.75 

Town  Clerk-UCC  Attach 

28.00 

Town  Clerk-Certifications 

167.00 

Town  Clerk-Marriage  Fees 

119.00 

Town  Clerk-Decals 

5,357.50 

Town  Clerk-Dredge  and  Fill 

10.00 

Town  Clerk-Dump  Stickers 

33.00 

Town  Clerk-Miscellaneous 

11.14 

Town  Clerk- Voter  Registrations 

3.00 

Motor  Vehicle  Permits 

300,802.66 

Dog  Licenses 

1,057.00 

Dog  Licenses  Penalties 

570.00 

Boat  Licenses 

118.68 

Returned  Check  Charges 

90.00 

Dump  Stickers 

33.00 

State-Boat  Licenses 

119.00 

State-Dog  Licenses 

145.00 

State-Marriage  Licenses 

646.00 

State-Certification  Copies 

289.00 

State-Dog  Fees-Additional 

540.00 

TOTAL-Town  Clerk— 8/1/99-12/31/99 

315,105.23 
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SUE  B.  STRICKFORD-Tax  Collector 

1999  Property  Taxes 

8,638,896.55 

1 999  Property  Tax  Interest 

3,688.83 

1999  Land  Use  Change  Taxes 

43,020.06 

1999  Land  Use  Change  Tax  Interest 

107.28 

1999  Yield  Taxes 

18,843.50 

1999  Gravel  Tax 

8,165.00 

1998  Property  Taxes 

334,950.30 

1998  Property  Tax  Interest 

10,900.27 

1998  Tax  Sale  and  Interest  and  Costs 

263,774.18 

1998  Land  Use  Change  Taxes 

4,704.00 

1998  Land  Use  Change  Tax  Interest 

396.09 

1998  Yield  Taxes 

2,605.18 

1998  Gravel  Tax 

2,343.00 

1998  Gravel  Tax  Interest 

85.50 

1998  Taxes  Redeemed 

104,530.25 

1998  Taxes  Redeemed  Interest  and  Costs 

5,412.18 

1997  Taxes  Redeemed 

98,021.91 

1 997  Taxes  Redeemed  Interest  and  Costs 

12,846.27 

1996  Taxes  Redeemed 

75,345.26 

1996  Taxes  Redeemed  Interest  and  Costs 

14,614.66 

TOTAL— TAX  COLLECTOR 

9,643,250.27 

TOTAL  RECEIPTS 

11,972,714.42 

PAID  ORDERS  OF  SELECTMEN 

12,521,300.54 

BALANCE— December  31,1999 

3,976,818.10 

CASH  BALANCE  12/31/99 

Bank  of  New  Hampshire-NOW  Account 

38,011.03 

NHPDIP  Pool-Investment  Pool 

13,140.81 

Bank  of  NH-Checking  Account 

60,000.00 

Bank  of  NH-Checking  Account 

85,000.00 

Bank  of  NH-Repurchase  Account 

3,780.666.26 

TOTAL 

3,976,818.10 

McKercher  Fire  Department  Fund 

Income  from  McKercher  Trust  76 1 .78 
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Bank  of  NH — Interest  on  Deposits  4.33 

Balance  of  Fund  12/31/99  766.1 1 

McKercher  Police  Department  Fund 

Income  from  McKercher  Trust  76 1 .77 

Bank  of  NH — Interest  on  Deposits  4.38 

Balance  of  Fund— 12/31/99  766.15 

Police  Drug  Forfeiture  Fund 

Balance-December  31,  1998  227.94 

NHPDIP-Interest  on  Deposits  10.99 

Balance  as  of  December  31,  1999  238.93 

Safe  Schools  for  Hopkinton 


Federal  Share  of  Grant 

15,750.00 

NHPDIP  Investment  Pool— Interest 

111.45 

Total 

15,861.45 

STANDA  INC.— Payment  #1 

5,500.00 

Balance— 12/31/99 

10,361.45 

Sewer  Fund 

Balance  at  Statement-December  31,  1998 

68,746.86 

Sue  Strickford  1999-Sewer  Fees 

59,789.55 

Sue  Strickford  1999-Sewer  Fees  Interest 

30.00 

Sue  Strickford  1998-Sewer  Fees 

7,718.66 

Sue  Strickford  1998-Sewer  Fees  Interest 

639.86 

Sue  Strickford  1997-Sewer  Fees  &  Interest 

713.64 

Bank  of  NH-Interest  on  NOW  Account 

495.57 

Total  Receipts 

69,387.28 

Town  of  Hopkinton-Reimbursement 

January  &  February 

9,931.54 

March 

7,753.61 

April 

3,979.57 

May 

5,375.89 

June 

8,551.71 

July 

4,842.22 
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August  8,509.52 

September  6,313.41 

October  6,066.51 

November  &  December  10,019.37 

Total  Expenditures  71,343.35 

Sewer  Fund  Balance  as  of  December  31,  1999  66,790.79 

Hopkinton  Town  Forest  Fund 

Balance  as  of  Dec.  31,  1998-NHPDIP  Pool  8,553.59 

Interest  Income-Investment  Pool  413.02 

Balance  as  of  December  31,  1999-NHPDIP  Pool  8,946.61 

Hopkinton  Conservation  Commission 

Balance  as  of  December  31,  1998 

Interest  Income-Investment  Pool 

Interest  Income-Checking  Account 

1998  Land  Use  Change  Tax-Town  of  Hopkinton,  NH 

Totals 

Distributions-Programs 

Town  of  Hopkinton-Stevens  Land 

Tide  Services 

Professional  Forester 

Totals 

Balance  as  of  December  31,  1999-Fleet  Checking    1 

Balance  as  of  December  31,  1999-Investment  Pool 

Total  62,473.05 

Respectfully  submitted, 

Owen  L.  French, 
Treasurer 


54,446.38 

2,965.30 

2.87 

17,937.50 

75,352.05 

210.00 

10,000.00 

275.00 

2,394.00 

12,879.00 

60.29 

62,312.76 
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Comparative  Statement 
Revenues 


REVENUE  FROM  TAXES 

3120  Land  Use 

3185  Yield  Tax  (Timber) 

3186  PILOT 

3190  Interest  /  Penalties 

3191  Excavation  Activity  Tax 
REVENUE  FROM  LICENSES,  PERMITS  &  FEES 

3210  Business  Licenses,  Permits  etc 

3220  Motor  Vehicles  Fees 

3230  Building  Permits 

3290  Other  Licenses  /  Permits  /  Fees 
FROM  FEDERAL  GOVERNMENT 

3319  FEMA 

COPS  FAST 
REVENUE  FROM  THE  STATE  OF  NH 

3351  Shared  Revenues 

3352  Rooms  &  Meals  Tax 

3353  Highway  Block  Grant 

3356  Forest  Land 

3357  Flood  Control 
3359  Landfill  Grant  Monies/Other/Police  Grant 

REVENUE  FROM  CHARGES  FOR  SERVICES 

3401  Income  from  Departments 

3403  Sewer  User  Fees 

3409  Other  Charges/Refuse/Cemeteries 
j   REVENUE  FROM  MISCELLANEOUS  SOURCES 
I  3501  Sale  of  Town  Owned  Property 

3502  Interest 

3503  Rental 

3504  Fines 

3505  Hopkinton  Fair  /  Special  Detail 

3506  ins.  Dividends/Health  Ins.  Reimbursement 

3508  Donation 

3509  Other 
INTERFUND  OPERATING  TRANSFERS 

3915  Capital  Reserve  Funds 
3939  items  voted  from  Unexpended  Funds 
Use  of  Surplus 

TOTAL  2,425,115     2,767,935       2,849,720 

Notes: 

Land  Use  Change  Tax  -  35%  payable  to  Conservation  Commission 

Capital  Reserve  Funds  -  Defraying  revenue  reserves  for  Police  Station.  Revaluation  and  Tanker 
Items  voted  from  Surplus  -  $40,000  Houston  Bam  -  unexpended  balance  from  1999  warrant 
article  for  Town  Buildings  Evaluation  appropriation. 
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1999 

12/31/1999 

YR.2000 

REVSMS-1   ' 

VTD  REVS 

ESTIMATES 

$$ 

$$ 

$$ 

21,000 

48,120 

20,000 

15,500 

21,449 

15,500 

180,786 

162,304 

170,000 

160,000 

325,467 

70,000 

7,025 

10,613 

8,000 

2,100 

3,318 

2,500 

650,000 

773,198 

700,000 

4,500 

7,340 

6,000 

20,000 

24,819 

20,000 

6,200 

7,991 

6,250 

0 

0 

44,972 

44,400 

44,400 

44,400 

95,739 

120,592 

95,739 

125,272 

125,275 

133,559 

758 

822 

822 

110,434 

117,613 

110,434 

23,900 

29,206 

25,000 

134,300 

172,977 

150,000 

80,781 

80,781 

85,294 

244,400 

299,089 

227,250 

15,250 

15,250 

0 

100,000 

147,612 

125,000 

0 

9,316 

15,000 

0 

866 

1,000 

59,367 

74,790 

98,000 

38,403 

92,868 

36,000 

10,000 

10,000 

0 

15,000 

16,869 

20,000 

0 

0 

579,000 

25,000 

25,000 

40,000 

235,000 

of  Cemetery  Trustee! 

> 

Financial  Report:  1999 

Cash  on  hand  January  1,  1999 

$1 1,274.40  > 

Receipts 

Town  Cemetery  Appropriation 

$7,359.00 

Perpetual  Care  Trust  Fund  Supplement 

14,000.00 

Sale  of  Cemetery  Lots 

2,600.00 

Bank  Account  Interest 

120.05 

$24,079.05 

Disbursements 

Cemetery  Maintenance  Contract  (Soucy) 

$15,330.00 

Old  Hopkinton  Cemetery  Memorial  Garden- 

Patsfield  Excavating  Service 

91.00 

David  dejohn  Landscaping 

5,647.00 

Outdoor  World  Fencing 

4,151.02 

Swenson  Granite  Works 

491.19 

Great  Northern  Signs 

65.00 

Old  Yankee  Tree  Service 

2,950.00 

Goss  Lumber  Yard-fencing 

344.00 

Perry  Brothers  Monument 

425.00 

Cemeteries  Water  Supply 

756.48 

Cemeteries  Miscellaneous 

259.29 

Office  Expenses  and  Cemetery  Association  dues 

357.41 

Public  Service  of  NH-electricity 

135.29 

Bank  of  NH  Service  Charges 

78.60 

$31,081.28 

Cash  on  hand  December  31,  1999 

$4,272.17 

The  Contoocook  Village  and  Old  Hopkinton  Cemeteries 

now  have  new  Memorial  Gardens  for  cremations. 

The  Hopkinton  Board  of  Cemetery  Trustees  meet 

at  2:00  p.m.  at  the  Town  Hall  the  first  Tuesday  of 

each  month  except  during  the  winter,  when  the 

cemeteries  are  closed. 

Respectfully  submitted, 

Susan  Adams,  Barbara  L.  Brown, 

William  Rogers 

Cemetery  Trustees 


Retiring  Board 

Membe  -  Barbara 

Brown 

Many  Thanks, 
Barbara,  for  your 

years  of  service 
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1999  Annual  Report 
Concord  Regional  Solid  Waste/ 
Resource  Recovery  Cooperative 


$1,604,256 

50,000 

150,000 


2000  BUDGET 

1 .  Wheelabrator  Concord  Company  Service  Fees 

2.  Rebates  and  Reconciliation 

3.  Bypass  Disposal  Cost  Reserve 

4.  Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $935,540 

b.  Bond  and  Loan  payments  0 

c.  Expansion  Sinking  Fund  1,344,000 

d.  Closure  Fund  30,600 

e.  Long  Term  Maintenance  Fund  3,060 

f.  Emissions  Control  Sinking  Fund  750,000 

5.  Cooperative  Expenses,  Consultants  &  Studies 
TOTAL  2000  BUDGET 

6.  Less  -  interest,  surplus,  recycled  tons  and 
communities  over  GAT 

Net  to  be  raised  by  Co-op  Communities 

2000  GAT  of  122,938  and  Net  Budget  of  $4,487,621  = 
Tipping  Fee  of  $36.50  per  ton 


We  are  happy  to  report  to  all  member  communities  that  1999  marked  the 
tenth  complete  year  of  successful  operations.  Some  items  which  may  be  of 
interest  fDllow: 

The  2000  budget  maintains  the  current  tipping  fee  of  $36.50  per  ton.  This 
is  the  sixth  consecutive  year  the  Cooperative  has  been  able  to  either  lower 
or  maintain  the  tipping  fee. 

The  waste  delivered  to  the  Wheelabrator  facility  this  year  was  132,85 1  tons. 
That  represents  an  increase  of  4,834  tons  over  1998,  or  a  3.78%  increase. 
The  amount  of  trash  delivered  continues  to  rise  as  predicted. 
A  total  of  65,152  tons  of  ash  were  delivered  to  the  Franklin  ash  monofill  for 
disposal.  The  Ashfill  continues  to  operate  very  well.  Phase  III  Stage  III  is 
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3,063,200 
353,165 

$5,220,621 


-733,000 


$4,487,621 


being  filled  at  this  time.  The  most  recent  expansion  (1996)  will  provide  dis- 
posal capacity  for  the  next  six  years. 

The  air  retrofit  project  at  the  plant  has  started.  The  project  is  on  schedule 
and  will  be  completed  by  Jan.  2001.  The  retrofit  will  enable  the  plant  to 
meet  the  most  recent  EPA  and  DES  regulations. 

The  Cooperative  purchased  approximately  300  acres  this  past  year  for  pos- 
sible use  as  either  an  ash  landfill  or  waste  landfill  in  the  future.  The  purchase 
will  provide  the  Cooperative  disposal  capacity  well  into  the  future. 


97 


Northeast  Resource  Recovery 
Executive  Director's  Report 


1999  was  a  terrific  way  to  enter  the  new  century.  The  Association  has  served 
towns  and  cities  for  1 8  years  and  this  year  marks  a  high  point  in  its  history 
The  use  of  multiple  markets  for  the  same  commodity  has  resulted  in  more 
market  options  and  higher  revenues  to  towns.  Prices  are  evaluated  on  an  on- 
going basis  to  assure  our  members  get  the  highest  price  possible.  Your  staff 
are  truly  dedicated  people  that  care  strongly  about  our  mission. 
More  and  more  communities  are  participating  in  the  Association. 
Expansion  into  the  selling  of  new  commodities,  together  with  expansion  of 
service  into  Vermont,  has  resulted  in  many  new  members.  Currently,  we  are 
serving  about  238  towns  in  New  Hampshire  (180),  Vermont  (55),  Maine 
(2)  and  Massachusetts.  The  Association  also  provides  indirect  services  to  Gl 
additional  towns  in  Vermont  that  move  their  material  through  solid  waste 
district  host  towns.  Membership  is  up  at  least  25%  over  last  year  and  almost 
50%  over  the  past  two  years. 

Tonnage  and  marketing  fees  are  also  higher.  This  year,  we  marketed  more 
than  37,000  tons  of  material  and  derived  marketing  fees  of  $143,000.  The 
Association  is  in  a  very  healthy  position.  Revenue  from  marketing  fees  is  up 
54%.  Tonnage  is  up  33%.  This  increase  comes  on  the  heals  of  a  similar  ton- 
nage increase  last  year.  Thank  you  for  your  confidence!  We  will  try  out  hard- 
est to  merit  your  continued  support. 

Our  annual  conference  in  Boxborough  was  very  successful.  With  high  atten- 
dance numbers,  several  high  interest  workshops,  very  positive  evaluations 
and  interesting  tours,  it  appears  that  the  conference  was  generally  a  hit.  Next 
year's  conference  will  be  at  the  Radisson  Hotel  in  Burlington,  Vermont.  The 
dates  are  June  1 1th  through  the  l4th  so  plan  on  attending.  There  will  be  sev- 
eral new  features  next  year,  so  watch  for  the  mailings  after  the  first  of  the  year. 
Innovation  continued  this  year  with  fiinding  from  EPAs  Jobs  Through 
Recycling  program.  Work  is  moving  forward  on  creating  a  paying  market 
for  mixed  resin  plastic.  It  is  hoped  that  the  project  will  be  completed  by  July 
of  2001. 

None  of  this  progress  would  be  possible  without  your  support.  It  gives  us 
bargaining  clout.  It  gives  us  the  money  to  hire  excellent  staff.  It  gives  us  pur- 
pose. On  behalf  of  the  staff  and  all  other  members,  thank  you  for  working 
cooperatively. 
Mike  Samson 
Executive  Director 
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Revenues 

Marketing  Fees 44.3% 

Conference/Exposition 19.1% 

Membership 17.8% 

Fundraising/Donations 9.3% 

Grants/Contracts 5.7% 

Newsletter 1.9% 

Interest  Income 3% 

Misc./Other 1.6% 

Expenses 

Salary/Fringe 65.8% 

Conference/Exposition 13.% 

Fundraising  Expense 3.3% 

Rent/Utilities/Phone 5.5% 

Accounting/Legal 1.9% 

Printing/Supplies/Postage 2.4% 

Travel 1.5% 

Equipment/RR&M 4% 

Newsletter 8% 

Insurance 1.2% 

Misc./Other 8% 

Capital  Expenditure 1  % 

Note:  Numbers  are  based  on  financial  reports  prior  to  auditing  and  have 
been  rounded  for  simplicity. 
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Northeast  Resource  Recovery 

Annual  Report  1999 

Treasurer's  Report 


According  to  our  unaudited  financial  results,  NRRA  had  a  fantastic  year, 
with  revenues  of  approximately  $323,000  and  expenses  of  approximately 
$309,600.  The  excess  revenue  of  approximately  $13,400  resulted  from  a 
combination  of  revenues  in  excess  of  budget,  and  expenses  that  came  in 
under  budget.  As  in  prior  years,  most  of  the  Association's  revenue  came 
from  the  cooperative  marketing  programs,  the  Conference  and  Exposition, 
and  membership  dues.  Cooperative  marketing  fee  revenue  increased  dra- 
matically this  year  as  a  result  of  an  increase  in  the  use  of  our  programs  by 
our  members,  coming  in  almost  $20,000  over  budget.  We  also  received 
more  than  $10,000  in  grant  money  this  year  which  was  not  included  in  the 
budget.  The  bulk  of  our  expenses  continue  to  take  the  form  of  salaries  for 
the  wonderful  NRRA  staff,  who  dedicate  their  time  and  energy  to  making 
the  Association  run  so  efficiently. 

NRRA  looks  forward  to  the  1999-2000  fiscal  year  and  the  opportunities 
that  it  brings. 

Laura  Tobin 
Treasurer 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street » Concord «  New  Hampshire  .  03301-5063  « 603-225-6996  .  FAX-224-n«n 

INDEPENDENT  A  UDITOR  'S  REPORT 

To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Hopkinton  as 
of  and  for  the  year  ended  December  31,  1999  as  listed  in  the  table  of  contents.  These  general  purpose 
financial  statements  are  the  responsibility  of  the  Town's  management.  Our  responsibility  is  to  express 
an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the 
accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluatmg  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets 
account  group  which  should  be  included  in  order  to  conform  with  generally  accepted  accounting 
principles.  As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of 
Hopkinton  has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  m  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the  Town  of  Hopkinton,  as  of  December  31,  1999,  and  the 
results  of  its  operations  and  the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 

The  Unaudited  Supplementary  Information  on  page  23  is  not  a  required  part  of  the  basic  financial 
statements  but  is  supplementary  information  required  by  the  Governmental  Accounting  Standards  Board. 
We  have  applied  certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management 
regarding  the  methods  of  measurement  and  presentation  of  the  supplementary  information.  However, 
we  did  not  audit  the  information  and  do  not  express  an  opmion  on  it.  In  addition,  we  do  not  provide 
assurance  that  the  Town  of  Hopkinton  is  or  will  become  year  2000  compliant,  the  Town  of  Hopkinton's 
year  2000  remediation  efforts  will  be  successful  in  whole  or  in  part,  or  that  parties  with  which  the  Town 
of  Hopkinton  does  business  are  or  will  become  year  2000  compliant. 
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Tcwn  ofHopkinton 
Independent  Auditor's  Report 


Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statement 
of  the  Town  of  Hopkinton  taken  as  a  whole.  The  combining  and  individual  fund  financial  statement 
listed  as  schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are  noc 
a  required  part  of  the  general  purpose  financial  statements  of  the  Town  of  Hopkinton.  Such  informatioui 
has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose  financial 
statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  genera  i 
purpose  financial  statements  taken  as  a  whole. 

February  4,  2000  TWxSWAt'ttiL  0Lfi6edloJti;B1\^ 
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EXHIBITA 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Croup 

December  31,  1999 

Account 

Governmental 

Fiduciary 

Group 

Fund  Types 

Fund  Tvpes 

General 

Total 

A5555ETS  AND 

Special       Capital 

Trust  and 

Long-Term 

(Memorandum 

OTHBR  DEPITS 

AS5?t5 

General 

Revenue      Project 

Agency 

Debt 

Onlv-) 

Cash  and  Equivalents 

$  3,963,727 

$   78,431    $ 

$      45,239 

$ 

$  4,087,397 

Investments 

13,141 

98,183 

2,142,889 

2,254,213 

Receivables  ("Net  of 

1       Allowance  For  Uncollectible') 

I         Taxes 

621,910 

621,910 

Accounts 

10,272 

12,452 

22,724 

Interfund  Receivable 

229,463 

20,997 

3,247,980 

3,498,440 

Amount  to  be  Provided 
for  Retirement  of 


3.329.700        3.329.700 


TOTAL  ASSETS 

hM)  OTHER  DEBITS 
LIABILITIES 

$4,838,513 

$210,063. 

$     -0- 

$5,436,108 

$3,329,700 

$13,814,384 

AND  EQUITY 

Liabilities 

Accounts  Payable 

$      29,723 

$ 

$ 

$ 

$ 

$        29,723 

Intergovenunental  Payable 

3,794,028 

3,794,028 

Interfund  Payable 

3,267,079 

229,463 

1,898 

3,498,440 

General  Obligation 

Debt  Payable 

2,789,700 

2,789,700 

Accrued  Landfill 

Postclosure  Care  Costs 
Total  Liabilities 

Equity 

540.000 
3,329.700 

540.000 

3.296.802 

229.462 

3,795.926 

10.651.891 

Fund  Balances 

Reserved  For  Endowments 

600,786 

600,786 

Reserved  For  Encumbrances 

14,590 

14,590 

Reserved  For  Special  Purposes 

1,039,396 

1,039,396 

Unreserved 

Designated  For 

Special  Purposes 

210,063 

210,063 

Undesignated  (Deficit) 
Total  Equity 

TOTAL  LIABILITIES 

1.527.121 

r229.463) 

1.297.658 

1  541  711 

210.063 

r229.463) 

1.640.182 

3.162.493 

AND  EQUITY 

$4,838,513 

$210,063 

$      -0- 

$5.436..m8 

.$  3.329.700 

.1;  13,814.384 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXmBTTB 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues.  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  1999 


Fiduciary 

Governmental  Fund 

Tvpes 

Fund  Typ? 
Expendable 

Total 

Special 

Capital 

(Memorandunii 

.General 

Revenue 

Project 

Trast 

Onlv> 

Reveqpes 

Taxes 

$1,789,267 

$    16,842 

$ 

$ 

$  1,806,109 

Licenses  and  Permits 

810,385 

810,385 

Intergovernmental 

469,668 

15,750 

485,418 

Charges  for  Services 

469,964 

72,151 

542.115 

Miscellaneous 

296,308 

24,308 

18,787 

339,403 

Other  Financing  Sources 

Operating  Transfers  In 

10,000 

24,907 

78.000 

210.000 

322.907 

Total  Revenues  and 

Other  Financing  Sources 

3.845.592 

153.958 

78.000 

228.787 

4.306.337 

Expenditures 

Current 

General  Government 

508,540 

31,310 

539,850 

Public  Safety 

902,305 

5,500 

907,805 

Highways  and  Streets 

714,879 

714,879 

Sanitation 

439,845 

71,343 

511,188 

Health 

18,742 

18,742 

Welfare 

67,757 

67,757 

Culture  and  Recreation 

279,808 

14,991 

294,799 

Conservation 

2,879 

2,879 

Debt  Service 

313,476 

313,476 

Capital  Outlay 

163,281 

163,281 

Oth?r  Finanping  U?e5 

Operating  Transfers  Out 

297.009 

10.000 

307.009 

Tptal  Expenditures 

and  Other  Financing  Uses 

3.705.642 

126.023 

3.841.665 

Excess  of  Revenues  and 

Other  Financing  Sources  Over 

Expendimres  and  Other  Financing  Uses 

139,950 

17,935 

78,000 

228,787 

464,672 

Fund  Balances  (Deficit)  -  January  1 

1.401.761 

192,128 

(307,463) 

385.093 

1.671.519 

Fund  Balances  (Deficit)  -  December  31 

$1,541,711 

$210,063 

S  (229.463) 

$613,880 

$2,136,191 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  December  31,  1999 


Revenues 
Taxes 

Licenses  and  Permits 
Intergovernmental 
Charges  for  Services 
Miscellaneous 


General  Fund 

Variance 

Favorable 

Budget 

Actual 

fUnfavorablel 

1,812,895 

$  1,789,267 

$    (23,628) 

676,600 

810,385 

133,785 

431,604 

461,496 

29,892 

373,750 

469,964 

96,214 

238,020 

296,308 

58,288 

Other  Financing  Sources 
Operating  Transfers  In 


10.000 


10.000 


Total  Revenues  and 
Other  Financing  Sources 


3.532.869 


3.837.420 


304.551 


Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outlay 


538,561 

504,350 

34,211 

888,444 

894,133 

(5,689) 

749,748 

714,879 

34,869 

419,625 

439,845 

(20,220) 

18,742 

18,742 

73,500 

67,757 

5,743 

291,963 

279,808 

12,155 

318,477 

313,476 

5,001 

196,800 

163,281 

33,519 

Other  Financing  Uses 
Operating  Transfers  Out 


297.009 


297.009 


Total  Expenditures  and 
Other  Financing  Uses 


3.792.869 


3.693.280 


99.589 


Excess  ("Deficiency')  of  Revenues  and 
Other  Financing  Sources  Over  TUnder") 
Expenditures  and  Other  Financing  Uses 

Unreserved  Fund  Balances  -  January  1 

Unreserved  Fund  Balances  -  December  31 


(260.000^ 


144,140 

1.382.981 

S  1.527.121 


S    404.140 
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Annually  Budgeted 

Total 

Special  Revenue  Funds 

i 

rMemorandum  Onlv) 

Variance 

Variance 

Favorable 

Favorable 

Budget 

AQtval 

(Unfavorable) 

Budg?t 

Actual 

(Unfavorably) 

$ 

$    16,842 

$  16,842 

$    1,812,895 

$  1,806,109 

$      (6.786) 

676,600 

810.385 

133.785 

431,604 

461.496 

29.892 

80,090 

72,151 

(7,939) 

453,840 

542.115 

88.275 

1,165 

6,003 

4,838 

239,185 

302.311 

63.126 

14.650 

23.009 

8,359 

14.$50 

33.009 

1S.359 

95.905 

U8,005 

22.100 

3.628.774 

3.955.425 

32$.$51 

13,000 

30,965 

(17,965) 

551,561 

535,315 

16,246 

888,444 

894,133 

(5.689) 

749,748 

714,879 

34,869 

80,090 

71,343 

8,747 

499,715 
18,742 

511,188 
18,742 

(11.473) 

73,500 

67,757 

5.743 

291,963 

279,808 

12.155 

1.650 

2,879 

(1,229) 

1,650 

2,879 

(1.229) 

318.477 

313,476 

5.001 

196,800 

163,281 

33.519 

,      10.000 

115.187 

(10.000) 
r20.447) 

297.009 
3,887.609 

307.009 

3.808.467 

rio.ooo) 

94.740 

79.142 

$    1.165 

2,818 

i$o.79a 

S  163.616 

S     1.653 

$     (258.835) 

146,958 

1.543.779 

$1,690,737 

$    405.793 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBITD 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenses 

and  Changes  in  Fund  Balance 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  1999 


Operating  Revenues 
New  Funds 
Interest  and  Dividends 
Net  Increase  in  Fair  Value  of  Investments 


$  420 

31,127 

72.957 


Total  Operating  Revenues 


104.g04 


Opgrating  Expgnsgs 
Trust  Income  Distributions 
Operating  Transfers  Out  To  Other  Funds 


2,535 
15.898 


Total  Operating  Expenses 


18.433 


Operating  Income 


Fund  Balance  -  January  1 


86,071 
940.231 


Fund  Balance  -  December  31 


$1  ■026.302 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  E 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Cash  Flows 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  1999 


Cash  Flows  From  Operating  Activities 

Cash  Received  as  Interest  and  Dividends  $  33,890 

Cash  Received  as  New  Funds  420 

Cash  Paid  as  Trust  Income  Distributions  (2,535) 

Cash  Paid  to  Other  Funds  (15.7811 

Net  Cash  Provided  by  Operating  Activities  15,994 

Cash  Flows  From  Investing  Activities 

Purchase  of  Investment  Securities  G  1.483') 

Net  Decrease  in  Cash  (15,489) 

Cash  -  January  1  '       60.728 

Cash -December  31  S  45.239 

Reconciliation  of  Operating  Income  to  Net 
Cash  Provided  by  Operating  Activities 

Operating  Income  $  80.071 

Adjustments  to  Reconcile  Operating  Income  to  Net 
Cash  Provided  by  Operating  Activities 

Net  Increase  in  Fair  Value  of  Investments  (72,957) 

Increase  in  Interfund  Payable  117 

Increase  in  Intergovernmental  Payable  2.763 

Total  Adjustments  (70.077) 

Net  Cash  Provided  by  Operating  Activities  $  15.994 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1999 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  financial  statements  of  the  Town  have  been  prepared  in  conformity  with  generally  accepted 
accounting  principles  (GAAP)  as  applied  to  the  governmental  units.  The  Governmental  Accounting 
Standards  Board  (GASB)  is  the  accepted  standard-setting  body  for  establishing  governmental  accounting 
and  financial  reporting  principles.  The  more  significant  of  the  government's  accounting  policies  are 
described  below. 

A.  Financial  Reporting  Entity 

The  Town  of  Hopkinton,  New  Hampshire,  is  a  municipal  corporation  governed  by  an  elected 
3-member  Board  of  Selectmen.  As  requured  by  generally  accepted  accounting  principles,  these 
financial  statements  present  the  Town  of  Hopkinton  (primary  government).  Component  units  are 
organizations  for  which  the  primary  government  is  financially  accountable  or  for  which  the  nature 
and  significance  of  their  relationship  with  the  primary  government  are  such  that  exclusion  would 
cause  the  reporting  entity's  financial  statements  to  be  misleading  or  incomplete.  Based  on  the 
foregoing  criteria,  no  other  organizations  are  included  in  the  Town's  financial  reporting  entity. 

B.  Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which 
is  considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a 
separate  set  of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity,  revenues,  and 
expenditures/expenses,  as  appropriate.  The  various  funds  are  grouped  by  type  in  the  financial 
statements.  The  following  fund  types  and  account  groups  are  used  by  the  Town: 

Governmental  Fund  Types 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town.  All  general  tax 
revenues  and  other  receipts  that  are  not  allocated  by  law  or  contractual  agreement  to  another  fiind 
are  accounted  for  in  this  fund.  From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed 
charges,  and  the  capital  improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the  proceeds  of  specific 
revenue  sources  (other  than  expendable  trust  or  major  capital  projects)  requiring  separate  accounting 
because  of  legal  or  regulatory  provisions  or  administrative  action. 

Capital  Projects  Funds  -  Transactions  related  to  resources  obtained  and  used  for  the  acquisition, 
construction,  or  improvement  of  capital  facilities  are  accounted  for  in  Capital  Projects  Funds. 


109 


TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1999 


Fiduciary  Fund  Types 

Trust  and  Agency  Funds  -  These  funds  account  for  assets  held  by  the  Town  as  a  trustee  or  agent' 
for  individuals,  private  organizations,  and  other  units  of  governments. 

Account  Groups 

Account  groups  are  not  "funds."  They  are  concerned  only  with  the  measurement  of  financial 
position.  They  are  not  involved  with  the  measurement  of  results  of  operations.  The  Town  uses  the 
followmg  account  groups: 

General  Fixed  Assets  Account  Group  -  General  fixed  assets  have  been  acquired  for  general 
governmental  purposes  and  have  been  recorded  as  expenditures  in  the  fund  making  the  expenditure. 
These  expenditures  are  required  to  be  capitalized  at  historical  cost  in  the  General  Fixed  Assets 
Account  Group  for  accountability  purposes.  In  accordance  with  the  practices  followed  by  most 
other  municipal  entities  in  the  State,  the  Town  does  not  maintain  such  a  record  of  its  general  fixed 
assets  and,  accordingly,  a  statement  of  general  fixed  assets,  required  by  generally  accepted 
accounting  principles,  is  not  included  in  this  financial  report. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  established  to  account  for  all 
long-term  debt  of  the  Town. 

C.  Measurement  Focus/Basis  of  Accounting 

Governmental,  Expendable  Trust  and  Agency  Funds  use  the  modified  accrual  basis  of  accounting. 
Under  this  method,  revenues  are  recognized  in  the  accounting  period  in  which  they  become  both 
available  and  measurable  (flow  of  current  financial  resources  measurement  focus).  Licenses  and 
permits,  fines  and  forfeits,  and  most  miscellaneous  revenues  are  recorded  when  received  in  cash. 
General  taxes,  intergovernmental  revenues,  charges  for  services,  and  investment  earnings  are 
recorded  when  earned  (when  they  are  measurable  and  available).  Expenditures  are  recognized  in 
the  accounting  period  in  which  the  fund  liability  is  incurred,  if  measurable,  except  expenditures  for 
prepayments,  debt  service,  and  other  long-term  obligations,  which  are  recognized  when  due. 

All  Nonexpendable  Trust  Funds  are  accounted  for  using  the  accrual  basis  of  accounting.  Using  this 
basis  of  accounting,  revenues  are  recognized  when  they  are  earned,  and  expenses  are  recognized 
when  they  are  incurred  (flow  of  economic  resources  measurement  focus). 

D.  Budgetary  Accounting 

General  Budget  Policies 

General  governmental  revenues  and  expendimres  accounted  for  in  budgetary  funds  are  controlled 
by  a  formal  integrated  budgetary  accounting  system  in  accordance  with  various  legal  requirements 
which  govern  the  Town's  operations.   At  its  annual  meeting,  the  Town  adopts  a  budget  for  the 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1999 


current  year  for  the  General,  Hopkinton  Cemetery  Association,  Conservation  Conunission,  and 
Sewer  Department  Funds.  Project-length  financial  plans  are  adopted  for  all  Capital  Project  Funds. 
Except  as  reconciled  below,  budgets  are  adopted  on  a  basis  consistent  with  generally  accepted 
accounting  principles. 

Management  may  transfer  appropriations  between  operating  categories  as  deemed  necessary,  but 
expenditures  may  not  legally  exceed  budgeted  appropriations  in  total.  All  annual  appropriations 
lapse  at  year-end  unless  encumbered. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning  unreserved  fund 
balance  to  achieve  that  end.  In  the  fiscal  year  1999,  $260,000  of  the  beginning  General  Fund  fund 
balance  was  applied  for  this  purpose. 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and  continuing  appropriations 
(certain  projects  and  specific  items  not  fiiUy  expended  at  year  end)  are  recognized,  is  employed  in 
the  governmental  funds.  Encumbrances  are  not  the  equivalent  of  expenditures  and  are  therefore 
reported  as  part  of  the  fund  balance  at  December  31  and  are  carried  forward  to  supplement 
appropriations  of  the  subsequent  year. 

Amounts  recorded  as  budgetary  expenditures  in  the  Combined  Statement  of  Revenues,  Expenditures 
and  Changes  in  Fund  Balances  -  Budget  and  Actual  -  General  and  Special  Revenue  Funds 
(Exhibit  C)  are  presented  on  the  basis  budgeted  by  the  Town.  The  amounts  differ  from  those 
reported  in  conformity  with  generally  accepted  accounting  principles  in  the  Combined  Statement 
of  Revenues,  Expenditures  and  Changes  in  Fund  Balances  -  All  Governmental  Fund  Types  and 
Expendable  Trust  Funds  (Exhibit  B)  as  follows: 


Expenditures  and  Other  Financing  Uses 
Per  Exhibit  C  (Budgetary  Basis) 
Adjustments 
Basis  Difference 
Encumbrances  -  December  31,  1998 
Encumbrances  -  December  31,  1999 
Retirement  Contributions  Paid  by  State  of  New  Hampshire 
Entitv  Difference 
Unbudgeted  Funds 
Safe  Schools 
Memorial  Garden 
Public  Library 

Per  Exhibit  B  (GAAP  Basis) 


General 
Fund 

Special 

Revenue 

Funds 

$  3,693,280 

$  115,187 

18,780 

(14,590) 

8,172 

5,500 

345 

14.991 

$  3.705.642 

$  136.023 
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E.    Assets.  Liabilities  and  Fund  Equity 

Cash,  Cash  Equivalents  and  Investments 

For  financial  reporting  purposes,  cash  and  equivalents  include  amounts  in  demand  deposits  and 
money  market  funds,  as  well  as  certificates  of  deposit  and  short-term  investments  with  original 
mamrities  of  90  days  or  less. 

The  Town  Treasurer  is  required  by  State  statute  to  have  custody  of  all  monies  belonging  to  the 
Town  and  shall  pay  out  the  same  only  upon  orders  of  the  selectmen.  The  Town  Treasurer  shall 
deposit  all  such  monies  in  solvent  banks  in  the  state  or  in  participation  units  in  die  public  deposit 
investment  pool  established  pursuant  to  RSA  383:22.  Funds  may  be  deposited  in  banks  outside  the 
state  if  such  banks  pledge  and  deliver  to  the  state  treasurer  as  collateral,  security  for  such  deposits 
in  value  at  least  equal  to  the  amount  of  the  deposit  in  each  case. 

State  statutes  authorize  the  Treasurer,  with  the  approval  of  the  selectmen,  to  invest  excess  funds  in 
obligations  of  the  United  States  government,  in  the  public  deposit  investment  pool  established 
pursuant  to  RSA  383:22,  in  savings  bank  deposits,  certificates  of  deposit  and  repurchase  agreements 
of  banks  incorporated  under  the  laws  of  the  State  of  New  Hampshire  or  in  banks  recognized  by  the 
State  Treasurer.  Any  person  who  directly  or  indirectly  receives  any  such  funds  or  monies  for 
deposit  or  for  investment  in  securities  of  any  kind  shall,  prior  to  acceptance  of  such  funds,  make 
available  at  the  time  of  such  deposit  or  investment  an  option  to  have  such  funds  secured  by  collateral 
having  a  value  at  least  equal  to  the  amount  of  such  funds.  Such  collateral  shall  be  segregated  for 
the  exclusive  benefit  of  the  Town.  Only  securities  defined  by  the  Banking  Commissioner  as 
provided  by  rules  adopted  pursuant  to  RSA  386:57  shall  be  eligible  to  be  pledged  as  collateral. 

The  Town  participates  in  the  New  Hampshire  Public  Deposit  Investment  Pool  established  in 
accordance  with  RSA  383:22-24.  Based  on  GASB  Statement  No.  3,  investments  with  the  Pool  are 
considered  to  be  unclassified.  At  this  time,  the  Pool's  investments  are  limited  to  short-term  U.S. 
Treasury  and  U.S.  Government  Agency  obligations.  State  of  New  Hampshire  municipal  obligations, 
certificates  of  deposit  from  A 1 /PI -rated  banks,  money  market  mumal  funds  (maximum  of  20%  of 
portfolio),  overnight  to  30-day  repurchase  agreements  and  reverse  overnight  repurchase  agreements 
with  primary  dealers  or  dealer  banks.  Under  the  terms  of  GASB  Statement  No.  31 ,  Accounting  and 
Financial  Reporting  for  Certain  Investments  and  for  External  Investment  Pools,  the  Pool  is 
considered  to  be  a  2a7-llke  pool  which  means  that  it  has  a  policy  that  it  will,  and  does  operate  in 
a  manner  consistent  with  the  SEC's  Rule  2a7  of  the  Investment  Company  Act  of  1940.  This  rule 
allows  SEC-registered  mutoal  funds  to  use  amortized  cost  rather  than  market  value  to  report  net 
assets  in  computing  share  prices  if  certain  conditions  are  met.  Therefore,  the  Town  reports  its 
investment  in  the  Pool  at  amortized  cost  which  would  equal  the  Pool's  share  price. 

Other  investments  are  stated  at  fan:  value  as  of  the  balance  sheet  date.  The  fair  value  is  based  on 
the  quoted  market  price  for  all  investments. 

The  Trustees  of  Trust  Funds  file  annual  reports  with  the  New  Hampshire  Attorney  General. 
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During  the  fiscal  year,  the  entity  realized  a  net  gain  of  $26,126  from  the  sale  of  investments.  The 
calculation  of  realized  gains/losses  is  independent  of  the  calculation  of  the  net  increase/decrease  in 
the  fair  value  of  investments.  Realized  gains  and  losses  on  investments  that  had  been  held  in  more 
than  one  fiscal  year  and  sold  in  the  current  year  may  have  been  recognized  as  an  increase  or 
decrease  in  the  fair  value  of  investments  reported  in  prior  years.  The  net  increase  in  the  fair  value 
of  investments  during  fiscal  year  1999  was  $72,957.  This  amount  takes  mto  account  all  changes 
in  fair  value  (including  purchases  and  sales)  that  occurred  during  the  year.  The  unrealized  gain  on 
investments  held  at  year-end  was  $286,825. 

Receivables 

Receivables  have  been  recorded  for  the  following: 

a.  Tax  revenue  is  recorded  when  a  warrant  for  collection  is  committed  to  the  Tax  Collector. 
However,  an  allowance  for  uncollectible  taxes  has  been  established  to  provide  for  future 
abatements.  This  allowance  amounted  to  $100,000  at  December  31,  1999. 

Interpretation  No.  5  of  the  Governmental  Accounting  Standards  Board  which  interprets 
Statement  1  and  an  amendment  of  Interpretation  3  of  the  National  Council  on  Governmental 
Accounting  (NCGA),  Property  Tax  Revenue  Recognition  in  Governmental  Funds,  requires  that 
property  taxes  not  collected  within  the  current  period  or  expected  to  be  collected  soon  enough 
thereafter  to  be  used  to  pay  liabilities  of  the  current  period  are  not  considered  available  and 
therefore,  do  not  meet  the  criteria  to  be  considered  revenue  under  the  modified  accrual  basis  of 
accounting.  The  Town  has  consistently  recorded  the  property  tax  revenue  when  levied  without 
deferral  since  it  believes  that  the  receivable  that  is  not  reserved  will  be  collected  soon  enough 
to  be  used  to  pay  the  liabilities  as  they  become  due. 

As  prescribed  by  law,  the  Tax  Collector  places  a  lien  on  properties  for  all  uncollected  property 
taxes  in  the  following  year  after  taxes  are  due.  The  lien  on  these  properties  has  priority  over 
other  liens  and  accrues  interest  at  18%  per  annum.  If  property  is  not  redeemed  within  the 
2-year  redemption  period,  the  property  is  tax-deeded  to  the  Town. 

b.  Certain  grants  received  from  other  governments  require  that  eligible  expenditures  be  made  in 
order  to  earn  the  grant.  Revenue  for  these  grants  is  recorded  for  the  period  in  which  eligible 
expenditures  are  made. 

Interfund  Receivables  and  Payables 

During  the  course  of  normal  operations,  the  Town  has  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services.  The  accompanying  governmental  and 
fiduciary  fund  financial  statements  reflect  such  transactions  as  transfers.  To  the  extent  that  certain 
transactions  have  not  been  paid  or  received  as  of  December  31,  balances  of  interfund  amounts 
receivable  or  payable  have  been  recorded. 
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Long-Term  Liabilities 

General  Obligation  Debt  -  General  obligation  bonds,  notes,  capital  leases,  and  other  forms  of  long- 
term  debt  supported  by  general  revenues  are  obligations  of  the  Town  as  a  whole.  Accordingly,  such 
unmatured  obligations  of  the  Town  are  accounted  for  in  the  General  Long-Term  Debt  Acco\mt 
Group. 

Compensated  Absences  -  Employees  are  entitled  to  certain  compensated  absences  based  on  their 
length  of  employment.  Compensated  absences  accimaulate  and  are  recorded  as  expenditures  when 
they  are  paid. 

Fund  Equity 

The  portion  of  fund  balance  which  has  been  legally  segregated  for  a  specific  fumre  use,  or  which 
indicates  that  a  portion  is  not  appropriable  for  expenditures,  is  shown  as  reserved.  The  following 
reserves  are  used  by  the  Town: 

Reserved  for  Endowments  -  represents  the  principal  balance  of  Nonexpendable  Trust  Funds  which 
must  be  held  for  investment  purposes  only. 

Reserved  for  Encumbrances  -  is  used  to  account  for  open  purchase  orders,  contracts  and  other 
commitments  at  year  end  for  which  goods  and  services  have  not  been  received. 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance  of  restricted 
funds.  These  include  the  Town's  Expendable  Trust  Funds  and  the  income  portion  of  the  Town's 
Nonexpendable  Trust  Funds. 

Unreserved  Fund  Balances 

The  portion  of  unreserved  fund  balance  for  which  management  has  specific  plans  is  shown  as 
designated.  The  following  designation  is  used  by  the  Town: 

Designated  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balances  of  Special 
Revenue  Funds. 

F.    Total  Columns  (Memorandum  Onlv')  on  Combined  Statements 

Amounts  in  the  "Total  (Memorandum  Only)"  colimins  in  the  combined  financial  statement  line  items 
of  the  fund  types  and  account  group  are  presented  for  analytical  purposes  only.  The  summation 
includes  fund  types  and  an  account  group  that  use  different  bases  of  accounting,  includes  mterfimd 
transactions  that  have  not  been  eluninated  and  the  caption  "amount  to  be  provided,"  which  is  not 
an  asset  in  the  usual  sense.  Consequently,  amounts  shown  in  the  "Total  (Memorandum  Only)" 
columns  are  not  comparable  to  a  consolidation  and  do  not  represent  the  total  resources  available  or 
total  revenues  and  expenditures/expenses  of  the  Town. 
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NOTE  2  -  STEWARDSHIP,  COMPLIANCE,  AND  ACCOUNTABILITY 

A.    Deficit  Fund  Balance 

Project  Deficit 

There  is  a  deficit  of  $229,463  in  the  Capital  Project  Fund  at  December  31,  1999.  This  deficit  arises 
because  of  the  application  of  generally  accepted  accounting  principles  to  the  financial  reporting  for 
this  fund.  Bonds  or  notes  authorized  to  finance  the  project  are  not  recognized  in  the  financial 
statements  until  issued. 

6.    Excess  of  Expendimres  Over  Appropriations 

The  following  governmental  funds  had  an  excess  of  expenditures  over  appropriations  for  the  year 
ended  December  31,  1999: 

Special  Revenue  Funds 
Hopkinton  Cemetery  Association  $  17,965 

Conservation  Commission  11.229 

iQlal  $  29.194 

Overexpenditures  occurred  primarily  due  to  the  receipt  and  expenditure  of  unanticipated  funds. 

NOTE  3  -  ASSETS 

A.    Cash  and  Equivalents 

At  year  end,  the  Town's  cash  deposits  categorized  according  to  risk  assumed  were  as  follows: 

Category  1      Includes  deposits  that  are  insured  (Federal  Deposit  Insurance  Corporation). 

Category  2      Includes  deposits  that  are  uninsured,  but  are  collateralized  by  securities  held  by  the 
pledging  fmancial  institution,  its  trust  department  or  agent  in  the  Town's  name. 

Category  3      Includes  deposits  that  are  uninsured  and  uncollateralized. 

Category Total 

Bank  Carrying 

1  2  3  Balance  _Yalue_ 

Cash  $  153.674       $3.698.688        $  159.315        $4.011.677        $4.087.397 
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During  1995,  the  Town  of  Hopkinton  entered  into  an  agreement  with  the  Hopkinton  School  District, 
whereby  the  Town  will  deposit  to  a  bank  account,  a  sum  equal  to  the  estimated  cash  requirements : 
submitted  by  the  School  District.  The  account  is  ftilly  collateralized  and  invested  in  United  States  ■ 
government  obligations.  Although  the  School  District  draws  daily  from  this  account,  it  remains  the 
property  of  the  Town.  Interest  earned  on  this  account  will  accrue  to  the  Town.  These  funds  are 
not  included  in  the  above  summary. 

B.  Investments 

Investments  made  by  the  Town  are  summarized  below.  The  investments  that  are  represented  by 
specific  identifiable  investment  securities  are  classified  as  to  credit  risk  into  three  categories  as 
follows: 

Category  1  Includes  investments  that  are  msured  or  registered,  for  which  the  securities  are  held 
by  the  Town  or  its  agent  in  the  Town's  name. 

Category  2  Includes  uninsured  and  unregistered  investments,  for  which  the  securities  are  held 
by  the  Town,  broker,  counter  party's  trust  department  or  agent  in  the  Town's  name. 

Category  3  Includes  uninsured  and  unregistered  investments,  for  which  the  securities  are  held 
by  the  broker,  counter  party,  counter  party's  trust  department,  or  agent,  but  not  in 
the  Town's  name. 

Category Fair 

1  2  3  Value 

U.S.  Government 

Obligations                          $263,074  $  $  $     263,074 

Corporate  Bonds                      221.585  221.585 

$  484.659  $  -0-  $-0-  484,659 

Mumal  Funds  586,014 

New  Hampshire 
Public  Deposit  Investment  Pool  1.183.540 

Total  Investments  $2.254.213 

C.  Propertv  Taxes 

The  property  tax  year  is  from  April  1  to  March  31  and  all  property  taxes  are  assessed  on  the 
inventory  taken  in  April  of  that  year.  The  net  assessed  valuation  as  of  April  1,  1999,  upon  which 
the  1999  property  tax  levy  was  based  is: 

State  Education  Tax  $   344.115.672 

All  Other  Taxes  $   358.632.329 
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The  Town  subscribes  to  the  semi-annual  method  of  tax  collection  as  provided  for  by  RSA  76:15-a. 
Under  this  method,  tax  bills  are  sent  on  or  around  June  1  and  November  1  of  each  year,  with 
interest  accruing  at  a  rate  of  12%  on  bills  outstanding  for  more  than  30  days.  The  June  1  billmg 
is  considered  an  estimate  only  and  is  one  half  of  the  previous  year's  tax  billing.  The  remaining 
balance  of  taxes  due  is  billed  in  the  fall  after  the  State  Department  of  Revenue  Administration  has 
calculated  and  approved  the  Town's  tax  rate  for  the  fiscal  year. 

In  connection  with  the  setting  of  the  tax  rate.  Town  Officials,  with  the  approval  of  the  New 
Hampshire  Department  of  Revenue  Administration,  establish  and  raise  through  taxation  an  amount 
for  abatements  and  refunds  of  property  taxes,  known  as  overlay.  This  amount  is  reported  as  a 
reduction  in  tax  revenue  and  is  adjusted  by  management  for  any  tax  reserves  at  year  end.  The 
property  taxes  collected  by  the  Town  include  taxes  levied  for  the  State  of  New  Hampshire, 
Hopkinton  School  District,  Merrimack  County,  Hopkinton  Village  Precinct,  and  Contoocook 
Village  Precinct,  which  are  remitted  as  required  by  law.  The  taxes  collected  for  these  other  entities 
are  recorded  in  an  Agency  Fund.  The  ultimate  responsibility  for  the  collection  of  taxes  rests  with 
the  Town. 

The  tax  rate  and  amounts  assessed  for  the  year  ended  December  31,  1999,  were  as  follows: 


Municipal  Portion 
School  Portion 

Local 

State  of  New  Hampshire 
County  Portion 
Precinct  Portion 

Total  Property  Taxes  Assessed 

As  prescribed  by  law,  within  18  months  of  the  date  assessed,  the  Tax  Collector  places  a  lien  on 
properties  for  all  uncollected  property  taxes.  The  lien  on  these  properties  has  priority  over  odier 
liens  and  accrues  interest  at  18%  per  annum.  If  property  is  not  redeemed  within  the  2-year 
redemption  period,  the  property  is  tax-deeded  to  the  Town.  During  the  current  fiscal  year,  the  Tax 
Collector  placed  a  lien  on  May  17  for  all  uncollected  1998  property  taxes. 


Tax 
Rate 

Property 
Taxes 

Assessed 

4.39 

$1,574,180 

12.68 
6.28 
1.98 
2.36 

4,549,828 

2,160,254 

709,682 

162.407 

$9,156,351 
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NOTE  4  -  LIABILITIES 

A.  Landfill  Postclosure  Care  Costs 

The  Town's  landfill  was  closed  in  1997.  Federal  and  State  laws  and  regulations  require  that  the 
Town  perform  certain  maintenance  and  monitoring  functions  at  the  landfill  site  for  the  next  27 
years.  A  liability  is  being  recognized  in  the  General  Long-Term  Debt  Account  Group  based  on  the 
future  postclosure  care  costs  that  will  be  incurred.  The  estimated  liability  for  landfill  postclosure 
care  costs  has  a  balance  of  $540,000  as  of  December  31,  1999,  which  is  based  on  $20,000  per  year. 
The  estimated  total  current  cost  of  the  landfill  postclosure  care  is  based  on  the  amount  that  would 
be  paid  if  all  equipment,  facilities,  and  services  required  to  monitor  and  mamtain  the  landfill  were 
acquired  as  of  December  31,  1999.  However,  the  actual  cost  of  postclosure  care  may  be  higher  or 
lower  due  to  inflation,  changes  in  technology,  or  changes  in  landfill  laws  and  regulations.  The 
Town  expects  to  pay  for  the  postclosure  care  by  annual  appropriation. 

B.  Long-Term  Debt 

The  following  is  a  summary  of  the  Town's  general  long-term  debt  transactions  for  the  fiscal  year 
ended  December  31,  1999: 

General         Accrued  Landfill 
Obligation  Postclosure 

Debt  Payable  Care  Costs 


General  Long-Term  Debt  Account  Group 

Balance,  Beginning  of  Year 
Retired 

Increase  in  accrued  landfill 
postclosure  care  costs 

Balance,  End  of  Year 


$  2,963,329 
(173,629) 


$  2.789.700 


540.000 
$  540.000 


iQtal 

$  2,963,329 
(173,629) 

540.000 
$  3.329.700 


Long-term  debt  payable  at  December  31,  1999,  is  comprised  of  the  following: 


Interest    Outstanding 


Original 

Issue 

Maturity 

Rate 

at 

Amount 

Date 

Date 

% 

12/31/99 

General  Obligation  Debt  Payable 

Transfer  Station 

$    800,000 

1989 

2009 

6.75 

$    400,000 

Landfill  Closure 

$1,859,384 

1998 

2018 

Variable 

1,734,700 

Library  Building 

$    725,000 

1998 

2018 

4.57 

655.000 

Accrued  Landfill 

Postclosure  Care  Cost? 

540.000 

Total  General  Long-Term 
Debt  Account  Group 


■■R  3.329.700 
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Prinpip^l 

Interest 

TPt^l 

$     176,311 

$     129,667 

$     305.978 

184,107 

121,351 

305,458 

187,021 

112,622 

.299,643 

195,057 

103,679 

298,736 

203,221 

94,195 

297,416 

1.843.983 

505.742 

2.349.725 

$2,789,700 

$1,067,256 

$3,856,956 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1999 


The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of  December  31, 
1999,  including  interest  payments,  are  as  follows: 

Fiscal  Year  Ending  Governmental  Fund  Debt 

December  3 1 . 

2000 
2001 
2002 
2003 
2004 
2005-2018 

Totals 

All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full  faith  and  credit.  All  debt 
will  be  repaid  from  general  governmental  revenues. 

Bonds  or  Notes  Authorized  -  Unissued 

Bonds  and  notes  authorized  and  unissued  as  of  December  31,  1999  were  as  follows: 

Per 
Town  Meeting  Unissued 
Vote  of Purpose  Amount 

1997  -  Article  6  Playing  Field  $  310.000 

NOTE  5  -  OTHER  INFORMATION 

A.    Risk  Management 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to,  or  destruction  of 
assets;  errors  or  omissions;  injuries  to  employees;  or  natural  disasters.  During  fiscal  year  1999, 
the  Town  was  a  member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance 
Trust,  Inc.  and  the  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division. 
These  entities  are  considered  public  entity  risk  pools,  currently  operatmg  as  common  risk 
management  and  insurance  programs  for  member  towns  and  cities. 
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TOWN  OF  HOPKimON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1999 


The  New  Hampshire  Municipal  Association  Property-Liability  Trust,  Inc.  is  a  Trust  organized 
to  provide  certain  property  and  liability  insurance  coverages  to  member  towns,  cities  and  other 
qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  the  NHMA  Property-Liability 
Trust,  Inc.,  the  Town  shares  m  contributing  to  the  cost  of,  and  receiving  benefits  from,  a  self- 
insured  pooled  risk  management  program.  The  membership  and  coverage  run  from  July  1  to 
June  30.  The  program  includes  a  Self-Insured  Retention  Fund  (SIR)  from  which  is  paid  up  to 
$500,000  for  each  and  every  covered  property,  auto  physical  damage  or  crime  loss  subject  to  a 
$1,000  deductible,  and  each  and  every  covered  general  liability  and  public  officials  liability  loss. 

The  Trust  maintains  on  behalf  of  its  members  the  following  reinsurance  policies  shared  by  the 
membership  for  the  year  endmg  June  30,  2000. 

1 .  Signet  Star  Reinsurance  Policy  #9-02-AMD-07-0001-0  which  provides  excess  package  coverage 
in  the  amount  of  $1 ,500,000  in  excess  of  the  Trust's  SIR  for  each  and  every  loss. 

2.  Swiss  Reinsurance  Policy  #2300895  which  provides  Excess  Property/Excess  Flood  coverage  in 
excess  of  the  Trust's  SIR. 

3.  Hartford  Steam  Boiler  Policy  #FBP-CH-22 13346  which  provides  a  $50,000,000  limit  resulting 
from  any  "one  accident"  subject  to  a  $1,000  deductible. 

4.  Royal  Insurance  Company  Policy  #RHD309238  which  provides  a  $51,000,000  limit  resulting 
from  Flood  and  Earthquake  and  $7,000,000  resulting  from  any  "one  accident"  for  Flood  in 
Zone  A  subject  to  a  $1,000  deductible. 

As  required  by  paragraph  69  of  GASB  10,  entities  participating  in  a  public  entity  risk  pool  are 
required  to  report  certain  information  in  their  audited  fmancial  statements.  In  that  regard,  the  Trust 
has  provided  the  following  information: 

1.  Contributions  paid  in  1999  for  FY2000  ending  June  30,  2000,  to  be  recorded  as  an  insurance 
expenditure  totaled  $43,378. 

2.  There  were  no  unpaid  contributions  for  the  year  ending  June  30,  2000  and  due  in  1999. 

3.  During  November  1999,  $7,615  was  returned  to  the  Town  in  the  form  of  a  check  as  its  1999 
"dividend"  for  the  years  1992,  1994,  and  1995. 

4.  The  Trust  Agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there 
be  a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no 
likelihood  of  an  additional  assessment  for  any  of  the  past  years. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1999 


Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division  is  a  Trust  organized 
to  provide  statutory  workers'  compensation  and  employer's  liability  self-insurance  coverage  to 
member  towns,  cities,  school  districts,  and  other  qualified  political  subdivisions  of  New  Hampshire. 
As  a  member  of  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division,  the 
Town  of  Hopkinton  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self-insured 
pooled  risk  management  program.  The  membership  and  coverage  run  from  January  1  to 
December  31.  The  coverage  is  for  the  statutorily  requhred  workers'  compensation  benefits  and 
employer's  liability  coverage  up  to  $1,350,000.  The  program  includes  a  Loss  Fund  from  which  is 
paid  up  to  $350,000  for  each  and  every  covered  claim. 

The  Trust  Agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  of 
any  additional  assessments  for  any  of  the  past  years. 

The  Town  continues  to  carry  commercial  insurance  for  all  other  risks  of  loss,  including  employee 
and  public  official  fidelity  bonds,  health  and  accident  insurance. 

B.    Defined  Benefit  Pension  Plan 

Plan  Description  and  Provisions 

The  Town  of  Hopkinton  participates  in  the  New  Hampshire  Retirement  System  (The  System)  which 
is  the  administrator  of  a  cost-sharing  multiple-employer  contributory  pension  plan  and  trust 
established  in  1967  by  RSA  100-A:2  and  is  qualified  as  a  tax-exempt  organization  under  Sections 
401(a)  and  501(a)  of  the  Internal  Revenue  Code.  The  plan  is  a  contributory,  defined  benefit  plan 
providing  service,  disability,  death  and  vested  retirement  benefits  to  members  and  dieir 
beneficiaries.  Provisions  for  benefits  and  contributions  are  established  and  can  be  amended  by  the 
New  Hampshire  State  Legislature.  The  System  issues  a  publicly  available  financial  report  that  may 
be  obtained  by  writing  the  New  Hampshke  Retirement  System,  4  Chenell  Drive,  Concord,  NH 
03301. 

Description  of  Funding  Policy 

The  System  is  financed  by  contributions  from  both  the  employees  and  the  Town.  Member 
contribution  rates  are  established  and  may  be  amended  by  the  State  legislature  while  employer 
contribution  rates  are  set  by  the  System  trustees  based  on  an  actuarial  valuation.  All  employees 
except  police  officers  and  firefighters  are  requhed  to  contribute  5  %  of  eamable  compensation. 
Police  officers  and  furefighters  are  required  to  contribute  9.3%  of  gross  earnings.  For  the  period 
January  1  through  June  30,  1999,  the  Town  contributed  3.69%  for  police  officers,  5.70%  for 
firefighters  and  4.16%  for  other  employees.  From  July  1  through  December  31,  1999,  the  rates 
were  4.93%  for  police  officers,  5.70%  for  furefighters  and  4.24%  for  other  employees.  The 
contribution  requirements  for  the  Town  of  Hopkinton  for  the  years  1997,  1998,  and  1999  were 
$30,836,  $37,585,  and  $40,686,  respectively,  which  were  paid  in  full  in  each  year. 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1999 


The  State  of  New  Hampshire  funds  35%  of  employer  costs  for  firefighters  and  police  officers 
employed  by  the  Town.  The  State  does  not  participate  in  funding  the  employer  costs  of  other  Town 
employees.  GASB  Statement  #24,  Accounting  and  Financial  Reporting  for  Certain  Grants  and 
Other  Financial  Assistance  requires  this  amount  to  be  reported  as  a  revenue  and  expenditure  in  the 
Town's  fmancial  statements.  This  amoimt  $8,172  has  been  included  on  Exhibit  B-Combined 
Statement  of  Revenues,  Expendimres  and  Changes  in  Fund  Balances  -  All  Governmental  Fund 
Types  and  Expendable  Trust  Funds  and  is  reconciled  to  the  budgetary  expenditures  in  Note  ID. 

NOTE  6  -  SUMMARY  DISCLOSURE  OF  SIGNIFICANT  CONTINGENCIES 

Qianis 

Amounts  received  or  receivable  from  grantor  agencies  are  subject  to  audit  and  adjustment  by  grantor 
agencies,  principally  the  Federal  government.  Any  disallowed  claims,  including  amounts  already 
collected,  may  constitute  a  liability  of  the  applicable  funds.  The  amount  of  expenditures  which  may  be 
disallowed  by  the  grantor  cannot  be  determined  at  this  time  although  the  Town  expects  such  amounts, 
if  any,  to  be  immaterial. 


123 


TOWN  OF  HOPKimON.  NEW  HAMPSHIRE 

UNAUDITED  SUPPLEMENTARY  INFORMATION 

DECEMBER  31.  1999 


The  year  2000  issue  is  the  result  of  problems  and  shortcomings  in  computer  systems  and  equipment  thai 
have  the  potential  to  adversely  affect  operations  beyond  the  year  1999.  Basically,  the  problem  isu 
attributed  to  the  shortsightedness  of  programmers  who  eliminated  the  first  two  digits  in  writing  the  yeaii 
in  computer  programs.  This  could  cause  a  system  to  either  process  inaccurately  or  to  shut  down 
altogether.  Another  factor  that  may  affect  systems  is  the  leap  year  calculation  for  the  year  2000. 
Generally  accepted  accoimting  principles  require  that  the  Town  of  Hopkinton  disclose  its  status  relative 
to  the  year  2000  anticipated  computer  problems.  To  this  end,  the  Governmental  Accounting  Standards 
Board  has  described  four  stages  that  governmental  entities  should  pass  through  in  order  to  become  year 
2000  compliant.  These  stages  are: 

Awareness  Stage  -  Where  a  budget  and  project  plan  for  dealing  with  the  year  2000  issue  is  developed. 

Assessment  Stage  -  When  the  entity  actually  begins  to  review  and  identify  all  of  its  systems  andl 
components.  The  organization  may  either  review  all  system  components  for  year  2000  compliance  or  r ; 
identify  through  a  risk  analysis,  only  those  that  are  mission-critical  and  evaluate  those  for  compliance. 

Remediation  Stage  -  When  changes  are  actually  made  to  systems  and  equipment.    This  stage  deals 
primarily  with  the  technical  issues  of  converting  or  switching  systems. 

Validation/Testing  Stage  -  When  the  entity  actually  validates  and  tests  the  changes  made  during  the 
conversion.  If  the  testing  indicates  problems,  the  tested  area  needs  to  be  corrected  and  retested. 

Year  2000  compliance  is  an  issue  for  the  financial  reporting  systems  of  the  Town  of  Hopkinton.  As  of 
December  31,  1999,  management  believes  it  has  completed  all  stages. 
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SCHEDULE  A-1 
TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31.  1999 


REVENUES 

Taxes 
Property 

Land  Use  Change 
Yield 

Payment  in  Lieu  of  Taxes 
Excavation 

Interest  and  Penalties  on  Taxes 
Total  Taxes 

Licenses.  Permits  and  Fees 
Business  Licenses,  Permits  and  Fees 
Motor  Veiiicle  Permit  Fees 
Building  Permits 

Total  Licenses,  Permits  and  Fees 

Intergovernmental 
State 
Shared  Revenue 
Highway  Block  Grant 
Rooms  and  Meals  Distribution 
State  and  Federal  Forest 
Land  Reimbursement 
Flood  Control  Reimbursement 
Other  Reimbursements 
Federal 
FEMA 

Total  Intergovernmental 

Charges  For  Services 
Income  From  Departments 
Garbage  -  Refuse  Charges 

Total  Charges  For  Services 

Miscellaneous 
Sale  of  Municipal  Property 
Interest  on  Investments 
Other 

Total  Miscellaneous 

Other  Financing  Sources 
Operating  Transfers  In 
Interfund  Transfers 
Special  Revenue  Funds 

Total  Revenues  and  Other  Financing  Sources 

Unreserved  Fund  Balance 
Used  To  Reduce  Tax  Rate 

Total  Revenues.  Other  Financing 
Sources  and  Use  of  Fund  Balance 


Over 

(Under) 

Estimated 

Asmal 

Estimate 

$  1,428,584 

$  1,497,512 

$    68,928 

21,000 

32,085 

11,085 

15,500 

22,576 

7,076 

180,786 

162,305 

(18,481) 

7,025 

10,255 

3,230 

160.000 

$4,534 

(95.4$i5) 

1.812.895 

22,100 
650,000 

676.60Q 


69,301 

125,272 

95,739 

758 

110,434 

23,900 

6.200 
431.604 


129,350 
244.400 
373.750 


15,250 
100,000 

122.770 
238.020 


3,532,869 


260.000 


$3.792.869 


1-789.267 

37,251 
765,794 

L24Q 

810-385 


69,254 

125,272 

95,739 

758 

117,613 

44,869 

7.991 
461.496 


146,307 
323.657 
469.964 


22,040 
147,612 
126.656 
296.308 


10.000 
S 3.837.420 


(23.628) 

15,151 

115,794 

2.840 

133.785 


(47) 


7,179 
20,969 

1-791 


29.892 

16,957 
79.257 
96.214 

6,790 
47,612 

3-886 
58.288 


10.000 
S  304.551 


See  Independent  Auditor's  Report,  pages  1  and  2. 
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SCHEDULE  A-2 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  1999 


Encumbered 
From  199? 

$ 
18,780 

Appropriations 
1999 

Expendimres 
Net  of 
Refunds 

$      75,160 

85,135 

219,524 

15,325 

53,308 

53,165 

2,770 

2,801 

1.352 

508.540 

540,028 

345,709 

8.396 

894.133 

711,533 
1,346 
2.000 

714.879 

439.845 

18,742 

67.757 

138,470 
137,338 

4.000 
279.808 

Encumbered 
To  2000 

$ 

2,600 
11,990 

(Over) 
Under 
Budget 

General  Government 
Executive 
Election,  Registration, 

and  Vital  Statistics 
Financial  Administration 
Legal 

Planning  and  Zoning 
General  Government  Buildings 
Cemeteries 

Insurance,  not  otherwise  allocated 
Other 

$      77,982 

90,622 
208,423 
25,000 
56,230 
65,155 

3,200 

11.949 

538.561 

544,321 

335,348 

8.775 

888.444 

745,948 
1,800 
2.000 

749.748 

419.625 

15.743 

73.500 

149,825 

137,338 

800 

4.000 

291.963 

$    2,822 

5,487 

(11.101) 

9,675 

322 

18,780 

(2,770) 

399 

10.597 

Total  General  Government 

PulpUc  Safety 
Police  Department 
Fire  Department 
Other 

18.780 

14.590 

34.211 

4,293 

(10,361) 

379 

Total  Public  Safety 

r5.689^ 

Highways  and  Streets 
Highways  and  Streets 
Street  Lighting 
Other 

34,415 
454 

Total  Highways  and  Streets 

34.869 

Sanitation 
Solid  Waste  Collection 

f20.220) 

Health 

Health  Agencies  and  Hospitals 

Welfare 
Vendor  Payments 

5.743 

Culture  and  Recreation 
Parks  and  Recreation 
Library 

Patriotic  Purposes 
Other 

11,355 
800 

Total  Culture  and  Recreation 

12.155 
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SCHEDULE  A-2  (Continued) 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  1999 


Debt  Service 
Principal  -  Long-Term  Debt 
Interest  -  Long-Term  Debt 
Interest  -  Tax  Anticipation  Notes 
Total  Debt  Service 

Capital  Outlay 

Land  Purchase 
i   Computers 

Highway  Truck 

Police  Cruisers 
'   Utility  Tractor 

Town  Building  Renovations 
Total  Capital  Outlay 


Encimibered  Appropriations 
From  1998            1999 

Expenditures 
Net  of 
Refunds 

Encumbered 
To  2000 

(Over) 
Under 

173,629 

139,848 

5.000 

173,629 
139,847 

1 
5.000 

318.477 

213.476 

10.000 
29,340 
30,000 
58,552 
24.842 
10.547 
163.281 

5.001 

10,000 
25,000 
30,000 
56,800 
25,000 
50.000 

(4,340) 

(1.752) 

158 

39.453 

196.800 

33.519 

[Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Transfers 
Special  Revenue  Funds 
Capital  Projects  Funds 
Trust  Funds 
Capital  Reserve 
Total  Operating  Transfers  Out 

Total  Appropriations. 
Expenditures  and  Encumbrances 


9,009 
78,000 

210.000 
297.009 


9,009 
78,000 

210.000 
297.009 


$  18.780       $  3.792.869         $  3.697.470         $  14.590         %  99.589 


See  Independent  Auditor's  Report,  pages  1  and  2. 
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SCHEDULE  A-3 

TOWN  OF  HOPKimON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Changes  in  Unreserved-  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31,  1999 


Unreserved  -  Undesi^ated 
Fund  Balance  -  January  1 


$  1,382,981 


Deduction 
Unreserved  Fund  Balance  Used 
To  Reduce  1999  Tax  Rate 


^260.000^ 


$1,122,981 


Additions 
1999  Budget  Summarv 
Revenue  Surplus  (Schedule  A-1) 
Unexpended  Balance 
of  Appropriations  (Schedule  A-2) 


$     304,551 
99.5g9 


1999  Budget  Surplus 


404.140 


Unreserved  -  Undesignated 
Fund  Balance  -  December  31 


$1-527.121 
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ASSETS 


SCHEDULE  B-1 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Balance  Sheet 

December  31.  1999 


Hopkinton 

Cemetery         Conservation  Sewer  Drug  Police 

Association        Commission        Department       Forfeiture        Department 


Cash  and  Equivalents 
Investments 
Accounts  Receivable 
Interfund  Receivable 

$  5,058 

$       160 
62,313 

1<5.?42 
S  79.315 

$  66,791 
12,452 

$ 
239 

$239 

$  1,532 

TOTAL  ASSETS 

$  5.053. 

$  79.243 

$  1.532 

EQUITY 

Fund  Balances 
Unreserved 
Designated  For  Special  Purposes 

$  5.058 

$  79.315 

$  79.243 

$  239 

$  1.532 
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Town 
Forest 

Safe 
Schools 

Memorial 

Public 

$ 
8,947 

$ 
10,361 

$  597 

$   4,293 
16,323 

$  597 

4.155 

$  8.947 

$  10.361 

$  24.771 

See  Independent  Auditor's  Report,  pages  1  and  2. 
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Total 


$  8.947  $  10.361  $  597  $  24.771  $210.063 


SCHEDULE  B-2 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31.  1999 


Revenues 
Taxes 

Intergovernmental 
Charges  for  Services 
Miscellaneous 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 

Expenditures 
Cunent 
General  Govenunent 
Public  Safety 
Sanitation 
Conservation 
Culture  and  Recreation 


Hopkinton 

Cemetery 

Conservation 

Sewer 

Drug 

Police 

Association 

Commission 

Department 

Forffitur? 

Dspanmem 

3.515 

21.359 
24.874 

30,965 


$  16,842 
1,323 

L65Q 

19.815 


2,879 


72,151 
1,165 


73.316 


71,343 


Othgf  Financing  Usgs 
Operating  Transfers  Out  10-000  

Total  Expenditures  and 
Other  Financing  Uses  30.965  12.879  71.343 

Excess  (DeFiciencv't  of  Revenues  and 
Other  Financing  Sources  Over  fUnder) 
Expenditures  and  Other  Financing  Uses  (6,091)  6,936  1,973 

Fund  Balances  -  Januarv  1  U.149  72.379  77.270 

Fund  Balances -December  31  £    5.058  $79.315  %  79.243 


1,532 


1.532 


11 

_22S 
$  239 


1,532 


£  1.532 
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Town 

Safe 

Memorial 

Public 

F<?r?5t 

School? 

Qarden 

Library. 

Total 

$ 

414 

$ 
15,750 

111 

$ 
942 

$ 
15,295 
1.898 
17,193 

$     16,842 
15,750 
72,151 
24,308 

24.907 

414 

15.861 

942 

153.958 

5,500 

345 
345 

14,991 

31,310 
5,500 

71,343 
2,879 

14,991 

10.000 

5.500 

14.991 

136.023 

414 

10,361 

597 

2,202 

17,935 

8.533 

$  597 

22.569 
$  24.771 

192.128 

$  8.947 

$  10.361 

S  210.063 

See  Independent  Auditor's  Report,  pages  1  and  2. 
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SCHEDULE  C-1 

TOWN  OF  HOPHNTON.  NEW  HAMPSHIRE 

Trust  and  Agency  Funds 

Combining  Balance  Sheet 

December  31,  1999 


ASSETS 


Cash  and  Equivalents 
Investments 
Interfund  Receivable 


TOTAL  ASSETS 


LIABILITIES 
ANP  EQUITY 


Trust  Funds 

Agency 
Funds 

$ 
3.247.980 

$  3.247.980 

Expendable 

$ 
1,072,216 

Nonexpendable 

$      45,239 
1,070,673 

Total 

$      45,239 
2,142,889 
3.247.980 

$1,072,216 

$1,115,912 

Liabilities 

Intergovernmental  Payable  $    458,336  $      87,712  $3,247,980  $3,794,028 

Interfund  Payable                                      1.898             1.898 

Total  LiabUities  458.336  89.610  3.247.980  3.795.926 


Equity 
Fund  Balances 
Reserved  For  Endowments  600,786  600,786 

Reserved  For  Special  Purposes  613.880  425.516  1.039.396 

Total  Fund  Balances  613.880  1 .026.302  1.640.182 


TOTAL  LIABILITIES 
AND  EQUITY  $1.072.216  $1-115.912  $3.247.980  $5.436.108 


See  Independent  Auditor's  Report,  pages  1  and  2. 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street »  Concord  »  New  Hampshire  «  03301-5063  «  603-225-6996  «  FAX-224-nRn 


INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDFUONS  AND  OTHER  MATTERS 


To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

In  planning  and  performing  otir  audit  of  the  Town  of  Hopkinton  for  the  year  ended  December  31,  1999, 
we  considered  the  Town's  internal  control  structure  in  order  to  determine  the  scope  of  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements.  Our  review  of  these 
systems  was  not  intended  to  provide  assurance  on  the  internal  control  structure  and  should  not  be  relied 
on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants,  reportable 
conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or 
operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely  affect  the  Town's  ability 
to  record,  process,  summarize,  and  report  financial  data  consistent  with  the  assertions  of  management 
in  the  financial  statements.  A  material  weakness  is  a  reportable  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  structure  elements  does  not  reduce  to  a  relatively  low 
level  the  risk  that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to  the  financial 
statements  being  audited,  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the 
normal  course  of  performing  their  assigned  fimctions.  Our  consideration  of  the  internal  control  structure 
would  not  necessarily  disclose  all  matters  in  the  internal  control  structure  that  might  constimte  reportable 
conditions  and,  accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses  as  defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  controls,  no  material 
weaknesses  in  the  Town's  accounting  systems  and  records  were  identified.  Minor  weaknesses  or  other 
considerations  coming  to  our  attention  were  generally  procedural  in  nature  and  dealt  with  administrative 
or  recordkeeping  practices.  In  these  instances,  we  made  specific  recommendations  or  provided 
instruction  to  applicable  individuals  during  the  course  of  our  audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of 
public  record. 

February  4,  2000  PhJ&US^lBl'^oJL  0Lft6eCA«dbL&rVj 
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Hopkinton  Police  Department 
1999  Annual  Report 


To  the  Board  of  Selectmen  and  the  Citizens  of  Hopkinton,  I  submit  the  annual  report 
of  your  Police  Department. 

I  wish  to  extend  my  sincere  thanks  to  the  townspeople  of  Hopkinton  as  well  as  my  staff 
for  the  warm  reception  I  received  upon  arriving  here  in  town  as  your  Chief  I  would  also 
like  to  thank  Sergeant  Robert  Carruthers,  who  assisted  me  a  great  deal  in  becoming  accli- 
mated with  the  community. 

As  with  the  beginning  of  any  new  administration  the  townspeople  will  observe  a  degree 
of  change,  and  I  ask  your  patience  and  support  in  this  regard.  There  have  been  some 
minor  physical  changes  but  more  importantly  there  has  been  significant  change  in  poli- 
cy It  will  remain  my  policy  that  the  officers  strive  for  courteous  interaction  with  citizens, 
but  it  is  equally  important  that  they  remain  aggressive  and  alert  while  patrolling  our 
community. 

Officers  spend  the  majority  of  their  shifi:  patrolling  town  roads  in  an  effort  to  maximize 
their  exposure  on  back  roads  and  neighborhoods.  Because  of  the  geographical  size  of  the 
town  however,  we  are  in  no  way  able  to  do  it  alone.  It  is  therefore  my  hope  that  you,  the 
citizens  of  Hopkinton,  will  help  and  support  our  efforts  to  police  your  community  and 
that  you  will  call  in  any  suspicious  activity  so  that  we  can  intervene  immediately  and 
make  your  town  a  safer  place  to  live. 

Since  my  arrival  we  have  worked  diligently  to  develop  a  partnership  between  the  police 
and  the  community  and  also  between  the  police  and  the  schools.  To  that  extent  we  have 
made  ourselves  available  for  informational  training  and  safety  programs  throughout  the 
community  and  we  have  worked  to  expand  our  educational  programs  with  the  youth, 
including  a  new  and  innovative  violence  prevention  initiative  for  grades  1  through  8. 
(Which  begins  in  January  2000). 

I  would  also  like  to  extend  my  appreciation  to  the  members  and  volunteers  of  the  town 
departments  as  well  as  other  agencies  with  whom  we  have  worked  closely  throughout  the 
year,  I  look  forward  to  a  continuation  of  these  relations  as  we  all  strive  to  make  the  com- 
munity a  better  place  to  live,  work  and  raise  a  family. 

David  M.  Wheeler 
Chief  of  Police 
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Hopkinton  Fire  Department 
1999  Annual  Report 


I  would  like  to  introduce  myself  for  those  who  do  not  know  me.  My  name 
is  Rick  Schaefer;  I  have  been  with  the  Hopkinton  Fire  Department  for 
twenty  years,   the  last  eight  years   as   Deputy  chief/training  officer.   Inn 
December,  I  became  the  Chief  of  the  Hopkinton  Fire  Department;  I  always^' 
enjoyed  serving  the  residents  and  visitors  of  The  Town  of  Hopkinton  and 
look  forward  to  serving  as  Chief 

1999  was  a  very  busy  and  expensive  year  for  the  Fire  Department.  We 
responded  to  a  Hazardous  Material  Incident  at  our  transfer  station.  The 
Central  NH  Hazardous  Material  Team  was  called  and  2  workers  were  trans- 
ported to  the  hospital,  checked  out  and  released.  The  cost  for  this  type  of 
call  is  very  expensive  and  very  time  consuming.  In  May  we  had  over  7  acres 
of  brush  on  fire  and  two  houses  were  threatened.  The  terrain  was  steep  and 
access  was  limited,  but  water  was  nearby.  The  decision  was  made  to  call  a 
helicopter  for  water  drops.  The  helicopter  worked  excellent  and  we  would 
do  it  again  if  the  need  should  arise,  although  it  was  very  expensive.  In  July, 
we  had  a  substantial  wind  and  rainstorm  that  hit  our  town.  We  responded 
to  wires  and  trees  down,  medical  calls  and  one  smoke  in  the  building  for  a 
total  of  43  calls  in  a  two-hour  period  with  no  mutual  aid  needed.  The  crews 
working  that  day  did  an  outstanding  job.  Throughout  the  year,  we  did  have 
a  double  fatality  on  1-89,  numerous  building  fires,  brush  fires,  mutual  aid 
calls  and  660  medical  calls  for  a  total  of  887  calls. 

We  still  have  a  lot  of  houses  that  do  not  have  street  numbers  on  their  prop- 
erty. If  you  have  a  mailbox,  please  have  reflective  numbers  as  large  as  possi- 
ble on  both  sides.  If  you  do  not  have  a  mailbox  or  you  cannot  see  the  house 
from  the  road,  please  do  the  same  except  use  some  type  of  signpost  next  to 
the  road.  We  cannot  help  you,  if  we  cannot  find  you.  Lastly,  the  Men  and 
Women  of  the  Hopkinton  Fire  Department  and  Ambulance  are  proud  to 
serve  this  community  and  are  truly  dedicated  professionals.  Thank  you  for 
your  continued  support  and  if  you  should  have  any  questions  please  call 
746-3181  or  stop  in  at  the  Contoocook  station  6:00  a.m.  to  6:00  p.m. 
Monday-Saturday. 

Respectfully, 

Rick  Schaefer,  Chief 
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CALLS  FOR  THE  YEAR  1999 


Structure  Fire  (in  town) 

6 

Structure  Fire  Mutual  Aid 

15 

Chimney  Fire 

12 

Outside  Fire 

1 

Vehicle  Fire 

5 

Brush  Fires  (in  town) 

15 

Brush  Fires  Mutual  Aid 

7 

Refuse  Fires 

2 

Explosion  No  Fire 

2 

Steam  Repture 

2 

Dog  Rescue 

1 

Emergency  Medical  Calls 

660 

Motor  Vehicle  Accidents 

113 

Fiazardous  Conditions 

3 

Spill/Leak 

13 

Power  Lines  Down 

43 

Arcing/Shorted  Electrical  Equip 

6 

Service  Calls 

5 

Lockouts 

1 

Smoke/Odor  Removal 

3 

Assist  Police 

4 

Unauthorized  Burning 

2 

Cover  Assignment 

15 

Good  Intent  Calls 

7 

Smoke  Scares 

8 

Controlled  Burning  (Permit  Fire) 

1 

Steam  Mistaken  for  Smoke 

3 

False  Alarms 

45 

Medical  Aid  calls  include  the  113  MVA  calls  as  well 

Total  Calls  for  the  Year  1999  was  887 
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Hopkinton  Rescue  Squad  Department 
1998  Annual  Report 


1999  was  a  good  year  for  us  with  a  lot  of  good  training,  and  two  new  members.  Welcome 
Dan  Blanchette  and  Todd  Clark. 

With  the  towns  help  and  the  Hopkinton  Fire  Fighters  Association,  we  were  able  to  pur- 
chase a  6  wheel  drive  ATV  to  better  serve  you,  on  ofF-road  mishaps,  fires,  rescues,  etc. 

In  1999,  we  responded  to  18  fire  calls,  49  auto  accidents,  2  ambulance  assists  and  1  miss- 
ing person  for  a  total  of  70  calls.  That's  down  from  78  in  1998. 

I  thank  all  the  members  and  their  employees  and  the  people  of  Hopkinton  for  helping 
us  to  be  so  strong  and  maintain  a  real  team. 

My  good  friend  and  squad  member  for  33  years.  Jack  McGregor  III,  resigned  in  1999. 
We  miss  you  Jack. 

Respectfully  submitted, 


Richard  Schoch 
Captain 


Left:  Jack  McGregor  receiving  gift  for  30  years  of 
service  to  the  Rescue  Squad  from  Dick  Schoch. 
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Forest  Fire  Warden 
1999  Annual  Report 


As  of  December  7,   1999,  the  fire  department  and/or  fire  warden  had 
responded  to  25  outside  fires: 

Grass  Fire,  Interstate  89 

Unattended  Fire,  Bound  Tree  Road 

No-permit  Campfire,  Kimball  Pond  Road 

No-permit  Bonfire,  Pleasant  Lake  Road  sand  pit 

Brush  Fire,  Bow 

Smoke  Investigation,  Gould  Hill 

Brush  Fire,  Allenstown 

Brush  Fire,  Clement  Hill  and  Pond 

Mop-up,  Clement  Pond 

Hot  Spots,  Clement  Pond 

Illegal  Burn,  Broadcove  Road 

Brush  Fire,  Broadcove  Road  Concord 

Grass  Fire,  Interstate  89 

Illegal  Barrel  Fire,  North  Shore  Drive 

Grass  Fire,  Interstate  89 

Brush  Fire,  Hooksett 

Power  line  down  with  brush  fire,  Farrington  Corner  Road 

Illegal  outside  fire.  Little  Tooky 

Brush  Fire,  Canterbury 

Brush  Fire,  Cross  Road 

Brush  Fire,  Henniker 

Pile  of  Leaves,  Garrison  Lane 

Power  line  down  with  log  fire,  Pleasant  Lake  Road 

Leaves,  Route  127-202 

Tree  burning  on  wires,  East  Penacook  Road 

Just  about  as  soon  as  the  snow  left  the  ground  we  had  our  first  alarms.  The 
weather  deteriorated  daily  with  the  lack  of  rain.  Rainfall  totaled  only  9  inch- 
es from  March  28  until  August  21,  when  rainfall  began  to  slowly  increase. 
By  October  4th,  there  were  23  inches  of  rainfall,  and  by  December  7,  as  I 
write  this  report,  there  were  27.7  inches  of  precipitation. 
During  this  very  dry  time  the  fire  danger  statewide  climbed  daily,  reaching 
Class  4  (Very  High)  and  Class  5  (Extreme)  for  days  and  weeks  at  a  time.  Up 
North  in  Pittsburg,  conditions  reached  Class  5  for  more  than  a  week.  Here 
we  had  about  2  weeks  of  "red  flag  days,"  when  the  class  is  5  with  wind  in 
excess  of  40  miles  per  hour.  To  emphasize  these  days,  we  have  been  display- 
ing a  red  flag  on  the  fire  danger  sign. 

One  may  think  we  send  a  lot  of  mutual  aid  out  of  town,  but  a  truck  and 
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three  people  here,  and  one  with  four  people  there,  five  times  during  the  year 
paled  when  we  got  it  all  back  with  120  personnel  reporting  to  one  nine-acre 
fire  at  Clement  Pond.  In  addition,  30  people  came  from  other  towns  to  the 
fire  at  Cross  Road. 

Last  year  we  received  $6400  from  the  federal  government  for  the  use  of  our 
4x4  vehicle  in  Texas.  That  money  was  pooled  with  Rescue  Squad  funds  to 
purchase  a  six-wheel  all  terrain  vehicle.  It  was  just  out  of  the  crate  when  it 
was  put  to  use  on  the  nine-acre  inaccessible  mountainside  fire  at  Clement 
Pond.  It  was  the  only  vehicle  to  traverse  the  hillside  with  men  and  equip- 
ment. It  was  later  called  upon  numerous  times,  both  in  and  out  of  town. 
Again,  remember  that  when  there  is  no  snow  cover  you  must  obtain  a  writ- 
ten fire  permit  to  kindle  any  outside  fires.  Permits  are  issued  by  the  full  time 
personnel  at  the  Contoocook  station  Monday  through  Saturday,  6:00  a.m. 
to  6:00  p.m.  One  may  burn  only  from  5:00  p.m.  to  9:00  a.m.  unless  it  is 
raining.  With  adequate  snow  cover  you  need  only  a  verbal  permit,  but 
please  call  and  tell  us  when  and  where  you  wish  to  burn. 
After  hours  and  on  Sundays,  permits  may  be  obtained  from  Deputies: 
John  Pianka,  Pinewood  Drive 
Raymond  Eaton,  Spring  Street 
Jeff  Killam,  Riverside  Drive 
Peter  Russell,  Maple  Street 
Richard  Gourley,  Hopkinton  Road 
Robert  White,  Country  Club  Road 
Jerry  Flanders,  Kearsarge  Avenue 
Richard  Schaefifer,  Pine  Street, 
And  myself,  Leslie  Townes,  Spring  Street. 

Again,  please  enter  these  names  in  your  phone  book  for  future  reference. 
Only  a  couple  classes  of  the  Warden's  and  Deputies'  training  were  held  this 
year  before  they  were  cancelled  due  to  the  extreme  conditions  which 
required  the  instructors  to  fight  fires. 

This  has  been  a  trying  season  and  I  thank  you  for  your  patience  until  we 
started  getting  some  rainfall.  Even  then,  patience  prevailed.  If  it's  any  con- 
solation, I  didn't  get  to  my  favorite  fishing  hole  until  September,  and  then 
only  once. 

Respectfully  submitted, 
Leslie  C.  Townes 
Forest  Fire  Warden 
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Report  of 

Town  Forest  Fire  Warden 

and  State  Forest  Ranger 


To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger, 
contact  your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is 
required  before  doing  ANY  outside  burning.  Fire  permits  are  required  for 
any  open  burning  unless  the  ground  is  completely  covered  with  snow  where 
the  burning  will  be  done.  Violations  of  RSA  227-L:17,  the  fire  permit  law 
and  the  other  burning  laws  of  the  State  of  New  Hampshire  are  misde- 
meanors punishable  by  fines  of  up  to  $2,000  and/or  a  year  in  jail.  Violators 
are  also  liable  for  all  fire  suppression  costs. 

There  are  eleven  Forest  Rangers  who  work  for  the  New  Hampshire 
Division  of  Forests  and  Lands,  Forest  Protection  Bureau.  During  the  1999 
season  Forest  Rangers  were  busy  assisting  communities  with  suppression  of 
difficult  and  remote  multi-day  fires.  Forest  Rangers  have  also  investigated 
numerous  complaints  regarding  violations  of  the  timber  harvest  and  forest 
fire  laws,  and  taken  enforcement  action  to  ensure  compliance.  If  you  have 
any  questions  regarding  forest  fire  or  timber  harvest  laws,  please  call  our 
office  at  271-2217. 

There  are  2400  Forest  Fire  Wardens  and  Deputy  Forest  Fire  Wardens 
throughout  the  state.  Each  town  has  a  Forest  Fire  Warden  and  several 
Deputy  Wardens  who  assist  the  Forest  Rangers  with  forest  fire  suppression, 
prevention,  and  law  enforcement.  The  1999  fire  season  was  a  challenging 
but  safe  year  for  wildland  firefighters  in  New  Hampshire.  The  severe 
drought  conditions  throughout  the  spring  and  summer  months  combined 
with  residual  effects  of  1998  Ice  Storm,  resulted  in  a  dramatic  increase  in 
wildland  fires.  In  addition  to  burning  in  excess  of  452  acres,  35  structures 
were  also  impacted  by  wildfire.  Wildland  fires  in  the  urban  interface  is  a  seri- 
ous concern  for  both  landowners  and  firefighters.  Homeowners  can  help 
protect  their  structures  by  maintaining  adequate  green  space  around  them 
and  making  sure  that  houses  are  properly  identified  with  street  numbers. 
The  State  of  New  Hampshire  operates  1 5  fire  towers,  2  mobile  patrols  and 
3  contract  aircraft  patrols.  This  early  detection  and  reports  from  citizens  aid 
in  the  quick  response  from  local  fire  departments.  This  is  a  critical  factor  in 
controlling  the  size  of  wildland  fires  and  keeping  the  loss  of  property  and 
suppression  costs  as  low  as  possible. 

Please  contact  your  local  fire  department  before  doing  ANY  outside  burning. 
REMEMBER  ONLY  YOU  CAN  PREVENT  FOREST  FIRES!! 
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1999  FIRE  STATISTICS 

(All  Fires  Reported  thru  December  10,  1999) 


i 


TOTALS  BY  COUNTY 

Numbers     Acres 


CAUSES  OF  FIRES  REPORTED 


Hillsborough 

271 

50 

Debris  Burning 

352 

Rockingham 

218 

111 

Miscellaneous* 

279 

Merrimack 

213 

115 

Smoking 

188 

Belknap 

139 

66 

Children 

176 

Cheshire 

131 

28 

Campfire 

161 

Strafford 

98 

26 

Arson/Suspicious 

54 

Carroll 

81 

17 

Equipment  Use 

43 

Grafton 

70 

18 

Lightning 

42 

Sullivan 

62 

17 

Railroad 

6 

Coos 

18 

3.25 

Total  Fires 

Total  Acres 

1999 

1301 

452.28 

1998 

798 

442.86 

"Miscellaneous  (powerlines,  fireworks,  structures,  OHRV) 


Brad  Simpkins 
Forest  Ranger 

Leslie  Townes 
Forest  Warden 
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Town  of  Hopkinton,  New  Hampshire 

Need  Assistance? 


Town  Clerk 

Telephone:  746-3180 
Monday  -  Friday  8:00  AM  -  5:00  PM 

Fax  #(603)  746-4011 
E-mail:  Taxcollector@hopkintonnh.org 

See  the  Town  Clerk  for: 

Motor  Vehicle  Registration  • 

Dog  License  • 

Marriage  License  • 

Birth  Certificate  • 

Death  Certificate  • 

Voter  Registration  • 

Election  Processes  • 

(Town,  State  and  Presidential) 

Dump  Sticker  • 

Wetlands  Application  • 

(See  note  below) 

Research  &  General 

Information  • 

During  Town  Clerk's  Hours 
See  the  TAX  COLLECTOR  for: 
Tax  Payment  • 
Inquiries  of  Taxes  • 

WETLANDS:  When  operating  near 
wetlands  or  waterways,  a  Dredge  &  Fill 
Application  must  be  filed  with  the 
Town  Clerk  to  avoid  a  fine  under  RSA 


V  4J! 


483-A. 


Select  Board 
Office 

Telephone:  746-3170 
Monday  -  Wednesday  and  Friday 

8:30  AM  -  4:30  PM 

Thursday  8:30  AM -12:30  PM 

Fax  #  (603)  746-2952 

E-mail:  Selectmen@hopkintonnh.org 

•  Building  Permit 

•  Driveway  Permit 

•  Sign  Permit 

•  Assessors  Card 

•  Zoning  &  Planning  Board 
Application 

•  Intent  to  Cut 
(Logging  &  Timbering) 

•  State  Statute 

•  Rental:  Town  Hall 

•  Minutes  of  Meeting 

•  Zoning  Violations 

•  Town  Bid 
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Highway  Department 
Annual  Report  for  1999 


The  winter  of  1998-1999  produced  only  39"  of  snow  and  we  plowed  12 
times,  but  we  experienced  several  bad  ice  storms.  Ice  storms  are  much  more 
difficult  and  more  costly  to  deal  with  than  snow  storms.  We  used  a  lot  more 
sand  and  salt  than  we  would  have  for  snow  storms. 

On  July  6th  we  were  hit  with  a  thunderstorm  with  up  to  80  MPH  winds.  This 
took  down  numerous  trees  and  it  took  us  over  two  weeks  to  clean  up  afterward. 
During  the  Spring  and  Summer  months  the  Department  prepared  and  had 
Pike  Industries  pave  3.4  miles  of  roads  in  the  Tyler  District.  We  also  had 
Tebrok  Road  paved.  This  is  a  short  subdivision  road  off  of  Dustin  Road. 
Additionally,  the  Department  did  a  considerable  amount  of  work  to 
upgrade  Hatfield  Road. 
The  Department  completed  many  other  projects  such  as: 


(1)  Culverts 

(2)  Road  signs 

(3)  Roadside  mowing 

(4)  Road  stripping 

(5)  Tree  Removal 

(6)  Sweeping 


418'  new  or  replaced 
45  new  or  replaced 
All  roads 
6  miles 
20  outside  contractors 
35  roads  and  parking  lots 


We  were  held  up  on  getting  started  on  many  projects  due  to  the  State  tax 

funding  crisis  or  dilemma  in  the  Spring. 

The  Department  did  extensive  work  on  the  Kimball  Pond  Dam  and  for  the 

first  time  the  State  Dept.  of  Environmental  Services  gave  us  a  letter  of  full 

compliance. 

Road  projects  along  with  the  general 

maintenance  of  roads  and  equipment 

and   many  other  projects   kept   the 

Department  very  busy. 

I  would  like  to  thank  the  residents, 

town  employees  and  officials  for  their 

continued  cooperation  and  support. 


^ip««|%jsi^fw  wm^  ^ 


Respectfully  submitted, 
David  A.  Story 

Superintendent  of  Public  Works 
and  Highways 


Back  Row:  Steve  Clough,  Herm  Blanchette,  Brian 
Cayer,  Bob  McCabe  Front  Row:  Dave  Story,  Kent 
Barton,  Kenny  Miller 
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Town  Policy  for  Winter 
Maintenance 


Snow  Plowing 

The  Town  vehicles  begin  plowing  when  the  snow  has  accumulated  2  to  3 
inches.  After  roads  are  clear,  sanding  and  salting  will  begin. 

Winter  Freezing  Rain  Storm 

It  is  important  to  note  that  salt  or:  sand  is  wasted  if  applied  before  rain  stops. 
There  is  nothing  the  Highway  Department  can  do  during  a  freezing  rain 
storm.  However,  as  soon  as  the  rain  stops,  salt  and  sand  will  be  applied  to 
the  roads. 

Clean  Road  Policy 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policy  In  other  words, 
all  roads  and  streets  will  not  be  kept  completely  clear  of  snow  and  therefore 
only  caution  can  be  advised  for  winter  driving.  Salt  will  be  used  sparingly. 
Dirt  roads  will  be  sanded,  but  with  ice  under  the  sand,  it  still  makes  instant 
stops  impossible. 

Plow  Routes 

Each  plow  route  is  approximately  1 5  miles  long  and  takes  3  to  4  hours  to 
cover.  So,  if  plowing  is  started  with  two  inches  of  snow,  by  the  time  the 
vehicle  finishes  the  route  3  or  4  hours  later,  there  could  be  up  to  6  inches 
of  snow  on  the  first  part  of  the  route.  Therefore,  during  a  heavy  snowstorm, 
at  times,  there  will  be  snow  on  the  roads. 
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Town  Policy  for  Winter 

Maintenance  —  Sidewalks  and 

Town  Parking  Lots 


1.  Parking  lots  will  be  plowed  after  roads  have  been  cleared.  Snow  might 
accumulate  several  inches  before  parking  lots  are  plowed. 

2.  Town  sidewalks  will  be  plowed  after  the  storm  is  over.  The  individual 
who  plows  the  sidewalks  also  has  a  road  plow  route.  Thereft)re,  no  one  is 
available  to  plow  sidewalks  until  roads  are  clear  and  treated. 

3.  Sanding  Town  parking  lots  will  be  done  when  the  roads  are  being  treat- 
ed after  the  storm  is  over. 

4.  Sanding  Town  sidewalks  will  be  done  as  needed  after  roads  have  been 
treated.  Each  Highway  Department  employee  has  a  designated  road  sand- 
ing route,  so  no  one  is  available  to  sand  sidewalks  until  after  roads  are  treat- 
ed. 

5.  Some  sidewalks  cannot  be  plowed  because  of  their  location  and  width, 
particularly  if  there  is  substantial  snow  accumulation.  These  particular 
walks  have  never  been  plowed.  Some  sidewalks  that  are  located  at  the  edge 
of  State  roads  have  to  be  closed  if  there  is  an  abnormal  amount  of  snow. 
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Road  Committee 
1999  Annual  Report 


The  Road  Committee  has  been  having  their  regular  meetings  to  review  sub- 
divisions to  see  what  impact  they  will  have  on  the  Town  Highway  system. 
We  have  been  attending  the  Planning  Board  Meetings  to  be  there  if  any 
questions  arise  during  the  reviews.  On  any  major  subdivisions,  we,  as  a 
board,  will  do  a  walk  over  to  review  the  site. 

The  Road  Committee  will  be  working  on  developing  an  updated  Road 
Improvement  Program  as  the  present  improvement  program  carries  the 
plan  thru  2001.  Work  from  the  plan  included  improvements  to  2500  feet 
of  Hatfield  Road,  along  with  improvements  to  Tebrok  Road. 
The  Town  has  continued  it  Shim  and  Pave  Program  by  doing  3.4  miles  in 
the  Penacook  Road  area.  You  will  see  a  great  improvement  in  the  ride  on 
these  roads. 

As  always,  the  committee  is  open  to  any  suggestions  on  improving  the 
Town's  Highway  System. 

The  Road  Committee 
Mark  Bates,  Chairman 
Craig  Green 
Shad  Wilson 
Don  Houston 
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Hopkinton/Webster 

Municipal  Solid  Waste  Facilities 

1999  Annual  Report 


The  Hopkinton/Webster  Municipal  Solid  Waste  Facilities  collected  over 
4,100  tons  of  trash  and  shipped  it  to  the  WTieelabrator  incinerator  in 
Penacook  during  1999.  Approximately  800  tons  of  construction  and  demo- 
lition debris  were  collected  and  shipped  to  a  registered  landfill. 
Approximately  200  cubic  yards  of  leaf  and  yard  wastes  were  composted, 
screened,  and  given  away  to  residents.  Over  140  tons  of  heavy  metals  were 
shipped  and  sold  in  bulk.  Copper,  brass,  and  several  grades  of  aluminum 
were  handled  separately,  stripped,  and  sold  for  a  higher  market  value. 
The  MSW  Facilities  collected  426  tires  and  296  white  goods.  Wet  cell  bat- 
teries, dry  cell  batteries,  and  used  motor  oil  were  accepted  all  year.  The 
annual  household  hazardous  waste  collection  day,  which  was  held  in 
October  at  the  Henniker  Highway  Garage,  had  a  high  participation  rate. 
The  annual  "Environmental  Appreciation  Day"  at  the  MSW  Facilities  was 
held  in  June  and  very  successful. 

Recycling  has  increased  steadily.  Over  460  tons  of  recyclables  were  separat- 
ed, processed,  marketed,  and  shipped  in  1999.  This  saved  transportation 
and  tipping  fees  as  well  as  generated  revenue.  The  MSW  Facilities  are  set 
up  to  accommodate  recyclers  and  all  participation  is  appreciated. 

Steve  Clough 

Asst.  Supt.  PW,  Waste 
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Product 


Aluminum 

Tin 
j  Glass 
i  Plastic 

Textiles 

I 

Magazines 
Mixed  Paper 
Newspaper 
Cardboard 

Totals 


HopkintonAJ^ebster  MSW  Facilities 
Recycling  Income  Statement 


Month 


Jan.  1— Dec.  31 


Year 


1999 


Bulk  Metals 
Separated  Metals 

Totals 


5 

Weight 
55   Tons 

11 

85 

Tons 

115 

37 

Tons 

18 

2285 

Tons 

2 

3 

Tons 

19 

53 

Tons 

6 

33 

Tons 

127 

617 

Tons 

159 

492 

Tons 

Revenue 


$ 

4,159.20 

$ 

262.17 

$ 

1,637.40 

$ 

1,943.06 

$ 

0.00 

$ 

26.63 

$ 

58.29 

$ 

3,024.72 

$ 

7,714.77 

466.2675  Tons 


$  18,826.24 


Heavy  Metals 

Weight 

161.63  Tons 
2.58  Tons 


Savings 


$ 

244.20 

$ 

521.40 

$ 

5,076.28 

$ 

802.05 

$ 

101.20 

$ 

859.32 

$ 

278.52 

$ 

5,615.15 

$ 

7,017.65 

$  20,515.77 


Revenue 


$  2,394.89 


Transport 

& 

Rolloff  Rental 


$  2,923.60 


$  2,169.00 


164.21  Tons 


$  4,563.89 


Waste  Oil 


1,790 


Gallons 


*  600  Lbs.  dry  cell  batteries 
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Net  Income  and  Savings  per  Ton  Processed 


$ 

14, 

,808. 

,74 

$ 

0, 

,00 

$ 

14, 

,808, 

,74 

Liabilities 

Time  Processing  1»^^^'^    Hours 

Shipping (Truck  Exp.  &  Wages) 
Total  Liabilities 


Net  Income/Savings 

Total  Revenue  and  Savings 

Total  Liabilities 

Net  Income  and  Savings 


Total  Tons (excluding  heavy  metals  &  waste  oil)  466.2675  Tons 


$ 

39, 

,342, 

.01 

$ 

14, 

,808, 

,74 

$ 

24, 

,533. 

,27 

52.62 
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Hopkinton  Wastewater  Department 
1999  Annual  Report 


The  Hopkinton  Wastewater  Treatment  Plant  in  Contoocook  Village 
processed  approximately  20  million  gallons  of  sewage  in  1999.  The  treated 
effluent  was  disinfected  and  returned  to  the  Contoocook  River.  The  facili- 
ty has  about  200  service  connections  including  residences,  businesses,  and 
schools. 

The  improvements  made  to  the  facility's  aeration  system  in  1998  have  had 
a  positive  impact  on  plant  performance  in  1999.  The  two  critical  indicators 
of  waste  removal  efficiency  are  Total  Suspended  Solids  and  Biochemical 
Oxygen  Demand.  These  tests  are  performed  regularly  (on  a  mandated 
schedule)  in  the  laboratory  and  have  shown  a  dramatic  improvement  in 
waste  removal.  Results  from  both  tests,  in  parts  per  million,  have  been  in 
single  digits  all  year  (the  plant's  permit  limit  for  these  parameters  are  30 
ppm).  There  were  no  permit  violations  in  1999.  Sludge  continues  to  accu- 
mulate in  the  lagoons  and  will  have  to  be  removed  within  the  next  several 
years. 

The  Hopkinton  Wastewater  Department  Operation  and  Maintenance 
Committee  considered  several  policy  issues  and  reviewed  the  budget  for 
2000.  The  committee  also  continued  planning  for  equipment  replacement, 
sludge  removal,  and  maintenance  needs. 

Steve  Clough 

Asst.  Supt.  PW,  Waste 
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Hopkinton  Conservation  Commission 
1999  Annual  Report 


As  1999  becomes  2000,  your  Conservation  Commission  reports  tliat  the  sliding  hi 
(snow  pending)  and  hiking  trails  at  the  Hawthorne  Town  Forest  (off  Rollins  Roadi 
are  in  good  shape  and  ready  to  be  enjoyed.  A  grant  from  the  NH  Charitabl' 
Foundation  helped  with  the  final  grading  of  the  sHding  slope.  We  have  done  the  yeai 
ly  monitoring  of  LCIP  lands  and  conservation  easements.  Several  Hopkinton  student 
have  fond  memories  of  their  summer  learning  experiences  at  conservation  camp. 
Commission  members  continue  to  work  with  the  town  Selectmen,  the  Planninj 
Board,  the  Board  of  Wetlands,  the  Houston  Field's  Committee  and  the  town  Maste 
Plan  Committee.  Each  year  we  spend  a  considerable  amount  of  time  and  efifor 
helping  the  town  with  current  use  applications.  Members  also  continue  to  attenc 
workshops  and  seminars,  helping  them  to  keep  up  to  date  on  conservation  issues 
Early  this  fall,  Conservation  Commission  members  from  other  NH  towns,  attend- 
ing the  annual  meeting  of  the  NH  Association  of  Conservation  Commissions,  hadJ 
a  field  trip  at  the  Leadbeater  wood  lot  at  Gould  Hill. 

We  have  developed  and  begun  the  execution  of  the  town  forest  management  plan 
for  the  John  Brockway  Nature  Preserve  (at  the  junction  of  Farrington  Corner  Rd. 
and  Brockway  Rd.),  the  Hawthorne  Town  Forest,  and  the  Contoocook  River  Town 
Forest  (south  of  the  Contoocook  River  off  East  Penacook  Road).  The  plan  includes 
delineating  forest  boundaries;  surveying  tree  species,  size  and  density;  and  locating 
fences,  stonewalls,  wetlands,  vernal  pools,  trails,  topography  and  any  features  of 
interest.  A  timber  management  and  wildlife  improvement  plan  for  this  parcel  is  also 
being  developed.  We  need  to  remember  that  our  town  forests  are  a  valuable  town 
asset  and  need  to  be  looked  after. 

Commission  member,  Ron  Klemarczyk  was  instrumental  in  helping  the  town 
obtain  nearly  one  mile  of  old  railroad  grade,  running  north  and  east  of  Contoocook 
village.  The  proximity  of  this  public  land  so  close  to  a  town  population  center  will 
be  a  valuable  asset  for  future  generations. 

Respectfully  submitted,  Hopkinton  Conservation  Commission: 

Todd  Aubertin 

Bob  French 

Ron  Klemarczyk 

Erick  Leadbeater 

Derek  Owen 

Melinda  Payson 

Lee  Wilder 
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Conservation  Easement 
Donation 


The  town  of  Hopkinton's  conservation  efforts  were  recently  increased  by  a 
very  generous  donation  of  a  large  conservation  easement.  Through  the 
efforts  of  Bob  French,  four  companies:  Evermore  Timberlands  Corp., 
Greentree  Land  and  Lumber  Company,  L.L.C.,  Meadowsend  Saw  Mill, 
Inc.,  and  Meadowsend  Timberlands,  limited  Partnership  have  given  the 
Society  for  the  Protection  of  New  Hampshire  Forests,  conservation  ease- 
ments on  approximately  1 , 1 60  acres  of  land  in  the  Southwest  corner  of 
Hopkinton. 

A  conservation  easement  is  a  legal  agreement  between  a  landowner,  the 
state,  a  municipality,  a  government  agency  or  a  conservation  organization. 
Land  under  easement  is  still  privately  owned  and  managed,  but  must 
remain  in  conservation  in  perpetuity.  This  conservation  easement  will  allow 
commercial  forestry  and  agriculture,  but  limits  the  development  of  house 
lots.  Fiowever,  conservation  easements  remain  in  place  when  the  land  pass- 
es to  new  owners,  and  the  land  remains  on  local  tax  rolls. 

The  protected  property  in  this  recent  donation,  is  comprised  of  well  man- 
aged forest  land  and  large  agriculture  fields  along  Stumpfield  Road,  South 
Road,  and  Sugar  Hill  Road.  Mr.  French's  companies  also  donated  some 
additional  acreage  in  this  area  that  is  in  the  Town  of  Weare.  Much  of  the 
land  abuts  the  Hopkinton-Everett  Flood  Control  Reservoir,  owned  and 
managed  by  the  U.S.  Army  Corps  of  Engineers,  and  thus  ensures  that  the 
wildlife  habitat  and  scenic  nature  of  that  area  will  be  maintained. 

Your  Conservation  Commission  wants  you  to  know  of  this  wonderful 
donation  that  Bob  French  has  facilitated  and  thanks  him  for  such  a 
thoughtful  and  far  sighted  gift. 


153 


Contoocook  /  North  Branch 
River  Advisory  Committee 


As  your  town  representatives  to  this  committee,  here  is  brief  summary  ol 
what  we  have  been  doing  this  past  year.  Our  committee  helps  protect  our 
river  for  the  benefit  of  all  types  of  users,  to  educate  others  about  the  rivei 
that  connects  us  with  nearby  towns,  and  advise  on  issues  concerning  this 
river  we  all  share. 

Newsletter 

In  1999  we  published  three  newsletters  sent  to  land  owners  along  the  rivers 
and  other  interested  parties.  The  first  newsletter  was  an  introduction  to  the 
Contoocook  River  Advisory  Committee.  The  second  featured  a  map  of  our 
total  watershed  and  an  invite  to  take  part  in  our  stream  survey.  The  third 
issue  included  a  summary  of  data  collected  from  the  main  stem  part  of  the 
stream  survey.  If  you  want  back  copies  of  the  newsletter,  contact  us. 

Dredge  and  Fill 

Our  committee  continues  to  give  advice  to  those  who  have  applied  for 
dredge  and  fill  permits,  giving  suggestions  of  ways  to  cause  the  least  affect 
on  the  quality  of  the  river  in  towns  downstream  of  any  site. 

Education 

At  each  of  our  monthly  meetings,  town  representatives  share  news  of  their 

town  which  affect  the  river.  This  has  included  topics  such  as  effect  of  this 

summers  drought,  increases  in  exotic  weeds,  clean  up  efforts,  and  changes 

in  ownership  and  land  use  along  the  river. 

The  following  speakers  came  to  educate  our  committee: 

Carl  Paulsen  from  NH  Rivers  Council  on  Instream  Flow 

AP  History  Class  from  Conval  Reg.  HS — on  History  of  Lovern  Mills 

Matt  Walsh  from  Central  NH  Regional  Planning — on  CIS  mapping 

In  order  to  become  more  acquainted  with  the  whole  river,  we  have  started 

holding  a  few  of  our  meetings  at  different  sites  along  the  river.  In  July  we 

explored  Lovern  Mills  area  of  the  North  Branch  of  the  Contoocook.  We 

expect  to  visit  other  sites  this  coming  spring  and  summer. 

Monitoring  Water  Quality 

Monitoring  the  river  has  continued  this  year  with  the  help  of  local  high 
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schools  and  Harris  Center.  A  successful  River  Congress  was  held  at  Fox 
State  Forest  in  Hillsboro  in  November  at  which  students  gave  presentations 
of  data  collected  in  five  different  towns  along  the  river. 
Stream  survey  work  was  done  with  volunteers,  completing  the  main  stem 
and  a  few  of  the  many  tributaries.  This  summer  we  hope  to  find  more  vol- 
unteers to  help  survey  major  brooks  in  each  town  in  the  watershed.  If  you 
are  interested  in  helping,  let  us  know. 

Feel  free  to  contact  us  if  you  have  any  further  questions.  All  our  monthly 
meetings  are  open  to  the  public. 

Robert  Houston  746-5240  and  David  Price  746-3600 
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CoNToocooK  RivERWAY  Association 

p.  O.  BOX  789,  CONTOOCOOK,  NEW  HAMPSHIRE  03229 

With  the  future  of  the  Contoocook  Depot  in  question,  the  Contoocook  Riverway 
Association,  a  non-profit  corporation,  was  founded  by  a  group  of  local  residents  with  an 
interest  in  restoring  and  preserving  this  historic  building  for  fiiture  generations  to  enjoy 
Last  year,  Hopkinton  and  Contoocook  residents  voted  overwhelmingly  to  support  the 
Contoocook  Riverway  Association,  and  transferred  the  property  to  the  organization  for 
a  token  one  dollar.  The  Contoocook  Riverway  Association  took  tide  of  the  building  pre- 
senting the  Board  of  Selectman  a  silver  dollar  in  June,  1999.  Since  then,  much  has  hap- 
pened. 

Through  historical  research  of  local  records,  we  have  learned  the  original  configuration 
of  the  building's  exterior  elevations,  color,  and  roofing.  The  interior  of  the  building  once 
had  two  waiting  rooms:  one  for  men  and  one  for  women  served  jointly  by  the  station 
master's  office.  A  separate  room  on  the  lower  floor  was  used  for  baggage  and  express.  At 
one  time,  the  semaphore  signal  presently  mounted  to  the  building  stood  separately  adja- 
cent to  the  covered  bridge. 

We  have  begun  restoration.  The  wear  and  tear  of  1 50  years  fell  away  from  the  eastern  end 
of  the  historic  depot  late  this  fall  when  the  Dunning  Home  Group  generously  devoted 
their  labor  to  restore  the  train  station's  original  architecture.  An  equal  partner  in  the  pro- 
ject was  the  Merrimack  County  Savings  Bank  Foundation,  which  provided  the  grant  to 
purchase  materials.  The  work  included  replacing  the  modern  upstairs  window  sash  with 
original  type  sash  matching  the  downstairs  windows;  removing  and  repairing  ugly  holes 
made  by  modern  air  conditioners;  and  replacing  badly  worn  and  peeling  clapboards  with 
new  cedar  claps  that  exactly  replicate  the  originals.  The  Lions  Club  has  volunteered  to 
put  the  final  coat  of  paint  on  this  side  of  the  building  next  Spring.  Earlier  in  the  year,  the 
Rotary  Club  scraped  and  painted  the  street  side  of  the  building  returning  it  to  it's  colors 
of  the  turn  of  the  century. 

We  have  joined  with  the  New  Hampshire  Division  of  Historical  Resources  and  have 
applied  for  over  $320,000  in  grants  to  fully  restore  the  Depot,  and  to  work  with  the 
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Town  and  private  property  owners  to  landscape  the  surrounding  area.  The  grant  appHca- 
tion  also  included  the  restoration  of  the  covered  railroad  bridge  which  will  be  partially 
fiinded  through  the  State  of  New  Hampshire. 

Over  two  hundred  and  fifty  local  families  have  become  Founding  Members  providing 
donations  ranging  from  one  hundred  dollars  to  more  than  a  thousand.  In  just  over  six 
months,  we  have  been  able  to  raise  over  $40,000.  We  deeply  appreciate  and  are  very 
thankful  for  the  support  the  community  continues  to  extend  to  this  endeavor.  We  would 
not  be  where  we  are  without  this  local  effort.  Thank  you! 
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Planning  Board 
1999  Annual  Report 


The  Hopkinton  Planning  Board  (PB)  consists  of  ten  members,  each  of ; 
whom  is  appointed  by  the  Board  of  Selectmen  for  three  year  terms  (or ' 
shorter  terms,  if  appointed  to  complete  an  unexpired  term).  Seven  of  these 
members  are  regular  members  (the  seventh  member  is  a  representative  of 
the  Board  of  Selectmen),  who  are  expected  to  sit  on  all  hearings  before  the 
PB.  The  other  three  members  are  alternates,  who  sit  in  place  of  regular 
members  who  either  cannot  attend  a  meeting  or  wish  to  step  down  from  a 
particular  case. 

The  PB  meets  on  the  third  Thursday  evening  of  each  month.  The  PB  is 
authorized  to  review  applications  for  subdivision,  annexation,  lot  line 
adjustment,  and  site  plan  review.  For  any  of  these  applications,  the  PB 
schedules  a  hearing  date,  sends  notice  of  that  date  and  the  applicant's  inten- 
tions to  all  abutters  of  the  concerned  property,  and  advertises  the  meeting 
and  scheduled  case  in  a  local  newspaper,  as  well  as  posting  copies  of  that 
same  notice  in  various  public  places  throughout  the  town.  For  each  hearing 
the  PB  first  listens  to  a  presentation  by  the  applicant  explaining  their 
request.  The  PB  will  then  vote  on  a  motion  to  "accept  the  application  for 
consideration"  based  on  whether  or  not  the  majority  feels  that  the  applica- 
tion is  complete.  Then,  the  PB  will  open  public  testimony  from  any  other 
board,  commission  or  department  that  wishes  to  comment  on  a  particular 
application.  If  there  is  any  opposition,  the  first  round  of  testimony  is  fol- 
lowed by  a  rebuttal  round,  giving  parties  on  both  sides  a  chance  to  respond 
to  statements  made  by  the  other  side.  Once  public  testimony  is  closed  the 
PB  will  deliberate  the  matter,  asking  questions  if  further  information  is 
needed,  after  which  the  PB  comes  to  a  decision  by  voting  on  a  motion  to 
either  approve,  deny  or  defer  the  matter  to  a  later  date  in  order  to  obtain 
additional  information.  Generally,  the  PB  will  place  conditions  or  stipula- 
tions on  applications  that  may  in  some  way  have  an  impact. 
During  the  calendar  year  1999,  the  PB  processed  seventeen  (17)  applica- 
tions of  which  sixteen  (16)  were  approved  and  one  (1)  was  not  accepted  for 
consideration.  The  accompanying  table  shows  the  breakdown. 

Subdivisions/Annexations/Lot  Line  Adjustments: 
•  John  Herrick/Excalibur  Shelving  Systems  Inc. 
2  —  lot  subdivision/annexation,  Burnham  Intervale  Road 
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•  Harry  &  Quarrier  Turton 

2  —  lot  subdivision/consolidation,  South  Road  (Weare/Hopkinton 
Town  Line) 

•  Joanne  DeBold  &  Carol  Parmenter 

2  —  lot  subdivision,  286  Beech  Hill  Road  (Concord/ Hopkinton  Town 
Line) 

•  Richard  &  Layla  Lord 

Lot  Line  Adjustment,  Gould  Hill  Road 

•  Dana  Patterson,  Revocable  Trust 

5  —  lot  subdivision.  Bound  Tree  Road 

•  Marc  Jalbert 

2  —  lot  subdivision.  Chase  Farm  Road 

Site  Plan  Reviews/Conditional  Use  Permits: 

•  John  Herrick/Excalibur  Shelving  Systems  Inc. 
Addition  to  existing  plant  -  Burnham  Intervale  Road 

•  Cheryl  Sisson 

Family  group  home  child  care  -  Cedar  Street 

•  Richard  Jones 

Real  Estate/contracting  home  business  -  Pine  Street 

•  Marklin  Candle  Design 
Manufacturing/assembly  -  Riverside  Drive 

•  Family  Physicians  of  Hopkinton/Capital  Region  Health  Care 
Sign/liquid  petroleum  gas  tank  -  Farrington  Corner  Road 

•  Clark  Broadcasting  of  NH /Merrimack  Country  Telephone  Company 
Antennae  attached  to  existing  telecommunications  tower  -  Watchtower 
Road 

•  John  Herrick/New  Kearsarge  Corporation 
Addition  to  existing  plant  -  Burnham  Intervale  Road 

Mergers  (Two  contiguously  owned  pre-existing  lots): 

•  Russell  &  Barbara  Shaw  -  Drew  Road 

•  Ann  Lee  Verville  -  Stickney  Hill  Road 

Waiver: 


•  George  &  Orrie  Dawson  (2)  -  Bound  Tree  Road 

In  November,  the  PB  entered  into  an  agreement  with  the  Central  New 
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Hampshire  Regional  Planning  Commission  (CNHRPC)  to  assist  the  Board 
in  preparing  a  new  Town  Master  Plan.  It  is  anticipated  that  the  new  Town 
Master  Plan  will  be  completed  within  eighteen  months.  The  CNHRPC  will 
assist  in  the  facilitation  of  meetings,  the  compilation  and  distribution  of 
meeting  summaries  in  coordination  with  Town  staff  and  Master  Plan 
Subcommittee,  and  the  distribution  of  background  materials  and  draft  doc- 
uments. The  staff  will  work  with  the  Planning  Board  and  Master  Plan 
Subcommittee  in  preparing  a  town-wide  master  plan  survey  to  be  distrib- 
uted to  all  households.  The  staff  will  compile  and  analyze  the  results  of  the 
survey  by  neighborhood,  and  prepare  a  summary  report  of  findings.  The 
CNHRPC  staff  will  work  with  the  Planning  Board  and  Master  Plan 
Subcommittee  in  preparing  for  a  Community  Visioning  Session  to  be  held 
in  April  2000.  Also,  they  will  begin  collecting  the  population,  economics 
and  housing  demographics  data  and  compare  the  information  with  the 
regional,  state  and  national  trends.  In  addition  to  collecting  the  data,  the 
CNHRPC  staff  will  prepare  the  necessary  maps,  e.g.,  soils,  slopes,  land  use, 
etc.,  for  presentation  at  the  Visioning  Session.  All  mapping  will  be  under- 
taken using  the  Commission's  geographic  information  system  (CIS). 
The  Board  wishes  to  thank  the  Selectmen,  Zoning  Board  of  Adjustment 
and  residents  of  Hopkinton  for  their  cooperation. 

Respectfiilly  submitted, 

Bruce  Ellsworth,  Chairman 

Timothy  Britain,  Vice  Chairman 

Celeste  Hemingson,  Selectmen's  Representative 

Richard  Flynn 

Jane  Bradstreet 

Clarke  Kidder 

Wanda  Druding 

Peter  Helm,  Alternate 

Michael  Wilkey,  Alternate 

Richard  Schoch,  Alternate 
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^jj^^^s^ss^^      Town  of  Hopkinton  Buildings  

Facilities  Committee 
Findings  and  Recommendations 

Based  on  a  recommendation  from  the  1999  Town  Meeting,  the  Hopkinton 
Board  of  Selectmen  commissioned  a  Buildings  Facilities  Committee  to 
review  certain  town  properties  and  to  make  recommendations  for  their 
optimal  use.  The  committee  represents  a  broad  spectrum  of  community 
members  whose  professional  backgrounds  have  been  invaluable  in  assessing 
both  the  present  condition  of  the  facilities  and  the  provisions  needed  to  be 
taken  to  maintain,  alter  or  enhance  their  use.  In  all,  the  committee  exam- 
ined 14  properties,  which  did  not  include  the  schools  nor  such  precinct-  or 
privately-owned  holdings  as  the  waste  water  treatment  plant  on  Maple 
Street,  the  old  fire  station  in  Hopkinton  Village,  and  the  Rescue  Squad  facil- 
ity on  Pine  Street.  Below  is  a  brief  report  on  each  of  the  facilities  covered: 

HOPKINTON  VILLAGE 

In  Hopkinton  Village,  town  properties  include  the  Town  Hall,  the  Kimball 
Lake  Recreation  Area,  the  Horseshoe  Tavern  and  the  Fire  Station.  The  com- 
mittee recommends  that  the  Town  Hall  continue  to  be  used  as  a  meeting 
site  and  for  town  government,  with  an  immediate  expenditure  of  $1,500  for 
maintenance.  It  also  recommends  a  committee  be  appointed  to  develop  a 
comprehensive,  long-range  plan  for  eventual  improvements  and  needed 
upgrades.  In  examining  the  Kimball  Lake  Recreation  Area,  a  60-acre  tract 
that  includes  four  cabins  and  the  lake  off  Main  Street,  the  committee  found 
that  it  needs  little  more  than  continued  maintenance.  As  the  former 
Horseshoe  Tavern,  currently  leased  by  Heino  Real  Estate,  has  never  been 
used  as  a  town  facility,  the  committee  recommends  that  it  be  sold.  The  com- 
mittee also  recommends  that  the  town  continue  to  use  the  Hopkinton 
Village  Fire  Station  and  that  the  fire  department  spend  an  estimated 
$16,200  to  replace  the  fiirnace/boiler  and  repair  the  roof 

CONTOOCOOK  VILLAGE  AND  BEYOND 

The  Contoocook  Fire  Station  also  requires  attention  and  the  committee 
recommends  that  the  department  budget  $13,800  to  replace  that  building's 
heating  system  and  deal  with  additional  repairs.  In  studying  the 
Community  Center,  the  committee  found  major  safety  inadequacies  which 
would  prove  expensive  and,  in  some  cases,  impossible  to  alleviate.  The  com- 
mittee therefore  recommends  that  an  alternate  site  or  sites  for  its  services  be 
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developed,  with  the  idea  that  the  second  floor  of  the  building  be  vacated 
within  two  years  and  that  the  entire  program  be  relocated  by  2005.  The 
committee  further  recommends  that  the  Selectmen  in  conjunction  with  the 
Board  of  Directors  of  the  Community  Center,  appoint  a  committee  to  develop  a 
comprehensive  plan  to  relocate  the  organizations  activities.  Once  empty,  the 
building  should  be  sold.  It  is  expected  that  the  Capital  Reserve  Fund, 
approved  at  the  i5^5>5>Town  Meeting  ($25,000  annually  for  four  years),  can 
be  used  to  help  establish  alternative  facilities.  For  the  past  year,  the  Bates 
Building,  site  of  the  former  library,  has  been  used  with  the  permission  of 
the  Selectmen  as  a  temporary  Teen  Center.  Now  the  Community  Center 
has  agreed  to  provide  space  for  these  functions.  The  committee  recom- 
mends that  once  the  building  is  vacated,  the  Town  Clerk/Tax  Collector  and 
staff  discontinue  their  lease  at  the  Grange  Hall  and  move  into  this  facility. 
Although  there  are  expenses  estimated  at  $14,900  to  adapt  the  structure  to 
new  usage,  the  move  will  eliminate  an  annual  $6,000  rental.  The  Public 
Works  and  Highway  Buildings  located  off  Maple  Street  are  in  excellent 
condition  but  the  department  forecasts  the  need  for  additional  garage  space 
and  environmentally-compliant  vehicle  wash  bays  by  2002.  The  Transfer 
Station/Recycling  Center  located  on  East  Penacook  Road  opened  in  1990. 
The  committee  found  no  need  to  upgrade  the  facility  at  this  time. 

HOUSTON  PARK 

In  addition  to  the  new  Library,  Houston  Park  contains  two  barns  and  a 
farmhouse  which  currently  houses  the  Police  Station.  The  committee  found 
the  residence  both  unsuitable  and  ultimately  not  correctable  for  efficient 
public  use.  It  recommends  that  the  town  authorize  using  the  Police 
Department's  Capital  Reserve  Fund,  established  in  1 994,  to  acquire  the  for- 
mer Family  Physicians  building  located  between  Hopkinton  and 
Contoocook  Villages  on  Route  103,  and  to  modify  that  property  to  meet 
the  requirements  of  a  modern  police  station.  The  estimated  cost  for  pur- 
chase and  renovation  is  $379,000  of  which  $364,000  is  already  set  aside  in 
the  Capital  Reserve  Fund.  Once  the  Police  Station  relocates,  the  committee 
recommends  that  the  Farmhouse  be  removed.  The  three-story  Red  Barn 
presently  provides  equipment  storage  and  once  it  has  been  cleaned  out  and 
the  windows  repaired  it  will  be  in  good  condition.  The  committee  recom- 
mends that  it  continue  to  be  maintained  for  its  present  and  potential  future 
use,  including  its  possibility  as  a  site  for  some  of  the  Community  Center 
programs.  After  engaging  SFC  Engineering  Partnership  Inc.  to  evaluate  the 
structural  integrity  of  the  Large  Barn,  the  committee  recommends  that  it  be 
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preserved.  In  addition  to  its  irreplaceable  architectural  and  historic  value, 
the  barn  represents  the  future  potential  of  8,800  square  feet  of  flexible  space 
in  the  basement  and  first  floor  alone.  Depending  on  how  the  barn  is  ulti- 
mately developed,  it  might  be  feasible  to  augment  tax  dollars  with  grants 
and  private  funds.  If  the  barn  is  preserved,  the  committee  recommends  that 
a  long-term  study  be  conducted  before  any  decisions  are  made  about  its 
future  use.  Currently,  the  structure  is  being  partially  utilized  by  the  highway 
and  recreation  departments  for  storage.  With  several  town  departments 
expressing  a  need  for  additional  storage  and  with  costs  for  new  storage  space 
estimated  at  a  minimum  of  $20  per  square  foot,  spending  the  estimated 
$90,000  to  preserve  the  barn  seems  justified  on  this  basis  alone.  This  esti- 
mate would  cover  such  steps  as  spraying  to  eliminate  post  beetles,  adding 
bracing  to  the  frames,  replacing  and  staining  the  sliding,  replacing  some  rot- 
ted beams,  and  repairing  the  roof  and  cupola.  Although  the  committee  has 
authorized  cleaning  the  barn  and  securing  the  doors  and  windows  before 
winter,  it  believes  the  final  resolution  of  whether  or  not  to  make  these  addi- 
tional investments  rests  with  voters  at  the  2000  Town  Meeting. 

FINANCIAL  IMPACT 

In  summary,  the  committee  recommends  that  the  relevant  town  depart- 
ments allocate  funds  from  their  Operating  Budgets  for  maintenance  on  the 
following  facilities:  Town  Hall — $1,500;  Kimball  Lake  Recreation  Area — 
$2,000;  Hopkinton  Village  Fire  Station — $16,200;  Contoocook  Fire 
Station — $13,800;  Bates  Building — $14,900.  It  also  recommends  that  the 
town  appropriate  the  following  Capital  Improvement  Plan  expenditures: 
Community  Center — $25,000  for  the  next  three  years;  Police  Station — 
$15,000;  and  that  it  approve  a  Warrant  Article  for  $90,000  to  preserve  the 
Large  Barn  at  Houston  Park.  On  the  credit  side  of  the  balance  sheet,  the 
committee  anticipates  saving  $6,000  per  year  by  moving  the  Town 
Clerk/Tax  Collector's  ofiPice  to  a  town-owned  facility,  and  additional  future 
revenue  from  the  sale  of  the  former  Horseshoe  Tavern  and  the  Community 
Center.  The  committee  has  spent  approximately  $9,000  of  the  $50,000 
allocated  for  this  study. 

For  those  who  want  more  information,  a  detailed  report  is  available  at  the 
Selectmen's  Office,  Town  Clerk/Tax  Collector's  Office  and  Town  Library. 
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Bates  Building 


View  of  Barns  front  Library  Community  Room 
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Building  /  Use  Permit  Report 
1999 


Type  of  Construction  1995  1996        1997  1998      1999 

Residential  15  11  18  21  21 

Residential  Additions  &  Renovations         25  21  28  24  29 

(incl.  attached  garages,  etc.) 
Garages,  Barns  &  Sheds  (detached)  34  25  61  81  50 

Garages,  Barns  &  Shed 

Additions  thereto 
Decks  &  Porches 
Swimming  Pools 
Manufactured  Housing 

(Elm  Brook  Village  &  Deer  Meadow) 
Condominiums  -  Smithfield  0 

(One  Bldg.,  Two  Units) 
Commercial  Buildings  0 

(New  Kearsarge  Corp.  & 

Family  Physicians) 
Commercial  Addtns.,  Renov. 

&  Change  in  Use  13 

Home  Occupations/Businesses/ 

Accessory  Uses  3 

Conversions  (Two-Family  & 

Multi-Family) 
Signs 

Temporary  Signs  on  Town  Property 
Dam  Repairs 
Demolition 
Town  Buildings 

(Library  @  Houston  Park 

&  Shed  @  George's  Park) 
Private  School  0  0  0  10 

(Hopkinton  Independent  School) 
Other  6  3  6  G  6 

(Towers,  Antennae,  Fuel  Storage 

Tanks,  Diesel  Generator, 

Scoreboard,  etc.) 

TOTALS:  140  113  212  228  194 
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Houston  Fields 
Committee  Report 


At  the  town  meeting  in  March,  1995,  after  reviewing  an  extensive  propos- 
al, the  people  of  the  town  of  Hopkinton  voted  to  acquire  the  Houston  Farm 
property  for  the  purpose  of  providing  land  for  the  expansion  of  the  cultur- 
al and  recreational  facilities  of  the  town.  The  Houston  property  consisted  of 
sixty-eight  (68)  acres  of  prime  land  within  walking  distance  of  Contoocook 
Village.  The  land  was  also  to  be  the  site  of  the  new  town  library. 

Initial  Implementation  of  the  Houston  Fields  Master  Plan 

The  Houston  Fields  Master  Plan  divided  the  development  of  the  recre- 
ational facilities  into  three  phases.  Phase  1  called  for  the  building  of  two  reg- 
ulation soccer  fields,  a  regulation  Little  League  baseball  field  and  a  walking 
path.  The  town  immediately  began  the  development  of  the  recreational 
facilities  in  conjunction  with  various  town  athletic  associations.  The  Parks 
and  Recreation  Department  had  overall  management  responsibility  for  the 
project.  The  town  built  the  basic  fields  while  the  Hopkinton  Youth  Sports 
Association  raised  the  funds  through  private  donations  for  the  finishing  of 
the  fields  and  the  purchase  of  the  necessary  equipment  (fencing,  dug-outs, 
bases,  nets,  equipment  lockers,  etc.)  The  project  evolved  very  quickly  into 
an  excellent  example  of  public/private  cooperation. 

Formation  of  the  Houston  Fields  Committee 

In  August,  1999  the  selectmen  called  for  the  creation  of  the  Houston  Fields 
Committee  and  charged  it  with  the  responsibility  of  completing  Phase  1  in 
an  efficient  and  timely  manner.  The  specific  charges  were: 

Acquisition  and  installation  of  an  appropriate  flagpole 

Determination  of  traffic  flow  and  installation  of  traffic  directional  signs 

Building  a  concession/restroom  facility 

Provide  irrigation  and  utility  requirements 

Erect  appropriate  signs  for  recognition  of  those  who  provided  financial 

and  time/labor  donations 

Based  on  the  committee's  present  schedule  all  of  these  charges  (and  others 
that  have  developed  in  the  meantime)  will  be  completed  by  July,  2000. 
Consequently  phase  1  will  also  be  complete. 
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Assessment  of  Facility  and  Future  Demands 

Upon  completion  of  Phase  1  the  town  will  have  expanded  the  quantity  and 
the  quality  of  its  recreational  facilities  quite  dramatically.  What  has  been 
accomplished  at  Houston  Fields,  particularly  when  considered  in  conjunc- 
tion with  George's  Park,  provides  the  people  of  Hopkinton  with  compara- 
jtively  excellent  facilities. 

jIn  conjunction  with  the  Master  Plan  which  is  being  developed,  it  is  now 
Itime  to  review  the  overall  recreational,  social  and  cultural  needs  of  the  town 
and  define  the  appropriate  role  for  Houston  Fields.  The  committee  hopes 
jthat  each  one  of  you  will  take  a  moment  and  visit  the  fields.  You  will  be  very 
pleased  with  what  you  have  accomplished. 
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Notes  to  Capital  Improvement  Plan 
For  the  Year  Ending  December  31,  2000 


Note  1  -  Town  Buildings: 

The  funding  for  improvements  to  Town  Buildings  is  based  on  information  obtained  from 
the  Building  Facilities  Committee.  The  various  buildings  were  examined  to  determine 
what  improvements  are  required.  The  results  indicate  that  the  town  buildings  are  in  need 
of  improvements.  The  report  of  the  Building  Facilities  Committee  should  be  consulted 
for  more  details.  At  this  time,  most  of  the  proposed  funding  for  these  buildings  will  be 
included  in  the  operating  budget. 

Bates  Building  -  Renovations  for  use  by  Town  Clerk/Tax  Collector's  Office. 
Estimates  are  as  follows: 

ADA  Bathroom  $5,000 

Parking/Handicapped  Entrance  $4,900 

Oil  Tank  Removal/Replacement  $5,000 
(incl.  Engineering  and  testing  if  necessary) 

Large  Barn  at  Houston  Park  -  Secure  the  barn  for  a  period  of  three  (3)  to  five  (5) 
years,  while  the  future  use  of  the  barn  is  decided  by  the  residents.  This  will  be 
shown  as  an  article  on  the  warrant  to  be  discussed  at  the  2000  Annual  Town 
Meeting. 

Contoocook  Fire  Station  -  Estimates  for  improvements  are  as  follows: 

Furnace/boiler  $7,050 

Weatherized  Windows  $3,460 

*New  Lighting/Ceiling  Painting  or  Cleaning     $4,000 

*Lighting/ Ceiling  Painting  or  Cleaning  may  be  completed  using  funds  from  the  1999. 
If  not,  then  the  funds  will  be  including  in  the  operating  budget  for  the  year  2000. 

Hopkinton  Fire  Station  -  Estimates  for  improvements  are  as  follows: 

Furnace/boiler  $7,050 

Roof  $9,000 

Town  Hall  -  Renovations  to  Selectmen's  Office  to  include  an  ADA  bathroom, 
entrance,  and  light  remodeling.  The  intent  is  to  provide  the  highest  and  best  use  of 
the  current  office  space,  which  will  include  security.  At  this  time,  the  work  is  esti- 
mated at  $20,000  and  to  be  done  in  the  year  2002. 
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Police  Station  -  New  construction/renovations  for  a  new  Police  Station  are  intend- 
ed in  the  year  2000.  It  has  been  estimated  that  the  cost  of  this  project  will  not 
exceed  $379,000.  Funding  for  this  project  is  a  continuation  of  a  funding  program 
that  began  in  1994.  At  this  juncture,  it  can  be  noted  that  there  is  sufficient  funds 
in  the  Capital  Reserve  Fund  so  as  to  be  a  minimal  impact  to  the  year  2000  budget. 

Note  2  -  General  Government: 

Funding  for  the  Town-wide  Revaluation  of  properties  to  ensure  market  equity  within  the 
various  Town  neighborhoods.  The  cost  is  based  on  bid  prices  by  towns  currently  under- 
going revaluation  namely,  Keene,  Milford  and  Amherst  (per  parcel  cost  averages  $65). 
Funding  for  this  project  is  a  continuation  of  funding  that  began  in  1997  for  a  Town-wide 
Revaluation  in  the  year  2000. 

Funding  for  the  Town  Office  Copier  to  be  purchased  in  the  year  2000  will  be  a  capital 
expenditure.  The  current  copier  is  now  6  years  old  and  now  produces  in  excess  of 
100,000  copies  annually.  The  office  needs  duplexing  capabilities  and  higher  speeds. 

Funding  for  the  Technology  Upgrades  will  be  a  non-capital  reserve  account  with  the 
Board  of  Selectmen  as  agents  to  expend.  This  project  is  intended  for  computer  and  soft- 
ware upgrades  as  they  become  necessary  and  as  a  way  for  future  planning  when  equip- 
ment becomes  obsolete,  so  as  not  to  be  a  large  capital  impact. 

Note  3  -  Fire  Department: 

Funding  to  refurbish  the  1987  Pumper  (60M-3)  in  the  year  2000.  The  truck  currently 
has  rust  on  the  body  that  is  in  need  of  repair.  At  the  same  time,  the  department  feels  that 
they  should  replace  the  old  steel  tank  with  a  new  plastic  tank  in  order  to  avoid  rust  in  the 
future.  The  work  will  also  include  making  the  necessary  changes  to  the  truck  so  that  it  is 
suitable  for  a  foam  proportioning  system.  The  truck  is  located  at  the  Fiopkinton  Fire 
Station. 

Funding  to  replace  the  1967  Tanker-Pumper  (60K-3)  in  the  year  2000.  The  tanker- 
pumper  is  no  longer  in  service  because  it  was  considered  to  be  unacceptable  fire  appara- 
tus. The  Public  Works  Department  intends  to  use  the  truck  to  water  graded  roads. 
Funding  for  this  truck  is  a  continuation  of  a  two  year  funding  program  that  began  in 
1999  in  which  $60,000  was  placed  in  a  capital  reserve  account. 

Currently,  all  fire  tankers  are  on  a  thirty  (30)  year  replacement  plan  and  all  fire  engines 
are  on  a  twenty-five  (25)  year  replacement  plan.  The  two  ambulances  are  on  a  ten  (10) 
year  plan  with  each  ambulance  being  rotated  every  five  (5)  years.  Currently,  the  ladder 
truck  is  not  on  a  replacement  schedule.  The  department  currently  has  a  1965  ladder 
truck  that  is  intended  to  be  replaced  in  the  year  2007. 
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Note  4  -  Public  Works  &  Highways: 

Funding  for  shim  and  paving  in  the  year  2000.  The  funds  are  intended  to  be  used  tc 
complete  the  3200  feet  of  Dolly  Road,  reconstruction  of  1700  feet  on  Putney  Hill  Road, 
and  a  major  drainage  project  that  should  be  addressed  on  Burnham  Intervale  Road. 

The  Highv^ay  Block  Grant  is  money  that  the  Town  receives  from  the  State  of  New^ 
Hampshire  for  the  construction,  reconstruction  and  maintenance  of  Class  IV  and  V 
highways.  The  money  is  based  on  the  mileage  and  population  of  the  Town. 

Funding  to  replace  the  1988  Loader  in  the  year  2000.  The  funding  for  the  Highway 
Department's  equipment  is  based  on  estimated  replacement  costs  and  useful  lives  as 
shown  on  the  Capital  Improvement  Program.  Currently,  all  large  dump  trucks,  loaders 
and  graders  are  on  a  ten  (10)  year  replacement  plan  and  all  small  trucks,  such  as  one-tons 
and  pick-ups  are  on  a  six  (6)  year  plan. 

Note  5  -  Police  Department: 

Funding  for  the  replacement  of  the  1996  Police  Cruiser  in  the  year  2000.  This  funding 
includes  the  replacement  of  the  audio  and  video  equipment  within  the  cruiser.  The 
replacement  of  the  vehicles  is  based  on  a  four  (4)  year  replacement  plan,  while  equipment 
is  based  on  a  ten  (10)  year  plan. 

Note  6  -  School  Department: 

The  Harold  Martin  School  drainage  project  estimated  at  $25,000  would  undertake 
improving  drainage  at  the  rear  of  the  Harold  Martin  Elementary  School.  The  present 
drainage  system/culvert  capacity  in  this  location  is  sufficient  only  to  handle  a  10  year 
storm  event.  As  a  result,  the  Multi-Purpose  Room  at  HMS  floods  approximately  one  time 
per  year.  Proposed  modifications  would  expend  drainage  capacity  to  handle  a  100  year 
storm  event.  Funding  for  the  HMS  Drainage  project  would  come  from  the  School 
Maintenance  Trust  Fund. 

A  number  of  leaks  currently  exist  on  the  Harold  Martin  School  roof  If  extensive  repairs 
are  needed,  the  cost  of  repairs  could  run  as  high  as  $8,000  in  2000/2001.  It  is  our  hope 
that  repairs  can  be  done  during  the  present  fiscal  year  for  far  less  money.  Funds  for  the 
project  would  be  derived  from  the  Maintenance  Trust  Fund. 

In  1999/2000,  the  School  District  replaced  the  hallway  carpeting  at  Harold  Martin 
School.  Although  the  project  was  originally  estimated  to  cost  $40,000,  the  low  bid  came 
in  around  $20,000.  The  District  plans  to  ask  for  an  additional  $10,000  which  will  be 
added  to  the  remaining  $20,000  from  the  hallway  project  for  a  total  of  $30,000.  These 
fiinds  will  be  used  to  replace  old  classroom  carpeting  at  Harold  Martin  School  in  each  of 
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the  classrooms  due  to  wear,  adhesion  problems,  and  safety  risks.  Funds  for  the  project 
would  be  derived  from  the  Maintenance  Trust  Fund. 

A  total  of  $5,000  is  slated  to  improve  the  exterior  lighting  at  Harold  Martin  School. 
These  modifications  are  part  of  a  continuous  effort  on  the  part  of  the  School  District  to 
improve  security  around  our  facilities.  Funds  for  the  project  would  be  derived  from  the 
Maintenance  Trust  Fund. 

Over  the  next  three  years,  the  School  District  plans  to  replace  rusted  non-galvanized  exte- 
rior doors  at  Harold  Martin  School.  A  total  of  $7,000  is  projected  in  2000/2001  to  con- 
tinue the  replacement  process  with  high  quality  galvanized  doors.  Funds  for  the  project 
would  be  derived  from  the  Maintenance  Trust  Fund. 

In  an  effort  to  keep  up  with  deteriorating  classroom  carpeting  at  the  Maple  Street  School, 
a  total  of  $5,000  is  being  proposed  to  continue  the  process  of  replacing  worn  classroom 
carpeting  in  the  older  section  of  the  building.  Funds  for  this  project  would  be  derived 
from  the  Maintenance  Trust  Fund. 

The  School  District  and  the  Highway  Department  plan  to  jointly  undertake  the  project 
of  paving  the  rear  exit  road  from  the  Hopkinton  High  School  parking  lot  to  Kearsarge 
Avenue  at  an  estimated  cost  of  $3,000.  Funds  for  this  project  would  be  derived  from  the 
School  District's  2000/2001  Operational  Budget. 

The  estimated  cost  of  installing  air  conditioning  in  the  Hopkinton  High  School 
Auditorium  is  approximately  $30,000.  Air  conditioning  would  allow  for  the  comfort  of 
residents  attending  school  or  community  sponsored  events  during  the  warmer  summer 
months.  Funds  for  this  project  would  be  derived  in  2000/2001  through  a  separate  war- 
rant article  at  the  School  District  Meeting. 

A  number  of  leaks  currently  exist  on  the  Hopkinton  High  School  roof  on  the  older  sec- 
tions of  the  building,  particularly  above  the  computer  room,  math  department,  and  on 
the  forth  floor  roof  facing  Park  Avenue.  If  extensive  repairs  are  needed,  the  cost  for  repairs 
could  run  as  high  as  $10,000  in  2000/2001.  It  is  our  hope  that  repairs  can  be  done  dur- 
ing the  present  fiscal  year  for  far  less  money.  Funds  for  the  project  would  be  derived  from 
the  Maintenance  Trust  Fund. 

In  order  to  maintain  a  high  level  of  technological  capability  for  our  students,  the  School 
District  is  committed  to  making  a  long-term  investment  in  technology  over  the  next  5 
years.  These  funds  will  ensure  that  Hopkinton  students  are  provided  with  a  high  level  of 
technological  instruction  throughout  the  K  - 12  curriculum.  Funds  for  this  project  would 
be  derived  from  the  School  District's  2000/2001  Operational  Budget  and  are  estimated 
at  $17,000  at  this  time. 
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Note  7  -  Cemetery  Improvements: 

The  projected  cemetery  funding  is  based  on  the  need  to  improve  roads  within  the 
Contoocook  Cemetery,  to  acquire  additional  land  for  Blackwater  cemetery,  and  to  pro- 
vide water  for  the  Blackwater  Cemetery. 

Note  8  -  Bonded  Projects  (Proposed): 

The  Community  Center  is  in  need  of  costly  modifications  to  address  life  safety  code 
requirements.  Due  to  the  many  inadequacies  of  the  building,  the  Building  Facilities 
Committee  does  not  believe  it  is  economically  feasible  to  spend  significant  hinds  on  the 
building.  It  is  recommended  that  there  be  short-term  use  of  the  second  floor  in  cooper- 
ation with  the  Fire  Department  with  a  long-term  goal  to  relocate  the  Community  Center. 
At  this  point  in  time,  it  is  recommended  that  fiinding  remain  the  same  as  shown  in  the 
1999  Capital  Improvement  Plan,  until  such  time  as  a  decision  is  finally  made. 
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Capital  Area  Mutual  Aid  Fire  Compact 
1999  Annual  Report 


This  report  is  prepared  for  the  Board  of  Directors  as  a  summary  of  Compact 
activities  during  the  year  1999. 

The  Compact  continues  to  serve  eighteen  communities  in  the  Capital  Area 
encompassing  644  square  miles.  The  latest  population  estimates  are  97,307. 
This  population  fluctuates  constantly  depending  on  day  of  week  and  time 
of  day.  Major  events,  transportation  route  activity,  and  weather  conditions 
also  impact  the  types  and  volume  of  emergencies  that  our  departments 
respond  to. 

We  continue  to  purchase  dispatch  service  through  contact  with  the  City  of 
Concord  Fire  Department.  Call  volume  increased  by  7.6%  over  1998  to  a 
total  of  13,108  incidents  in  1999.  Detailed  statistics  for  1999,  and  a  sum- 
mary of  incidents  by  department  from  1977  to  present  are  attached  to  this 
report.  Our  computer  aided  dispatch  hardware  and  software  were  upgraded 
with  additional  features  and  speed,  inckiding  Y2K  compliance.  The 
appointment  of  Lt.  Ernest  Petrin  as  ftill-time  Communications  Supervisor 
has  greatly  enhanced  the  operation  of  the  dispatch  center.  This  management 
position  provides  quicker  resolution  to  data  conflicts,  improves  data  entry 
capability,  and  provides  special  reporting  and  documentation  when  needed. 
An  additional  full-time  dispatcher  position  is  being  added  in  the  year  2000. 
The  Chief  Coordinator  participated  in  numerous  local  and  regional  planning 
events  concerning  Y2K  issues.  Compact  owned  computers  were  checked  and 
upgraded  as  necessary.  There  were  no  Y2K  related  failures  at  year  end. 

The  Compact  operated  within  its  1999  budget  appropriation  of  $507,902. 
This  amount  included  dispatch  service.  Compact  operations,  and  the  major 
computer  aided  dispatch  upgrade  which  was  funded  from  Compact  reserves. 
Federal  grants  were  received  in  the  amount  of  $19,343.75  for  Regional 
Flazardous  Materials  projects  and  Emergency  Management  planning. 
The  following  members  served  the  Compact  in  1 999  in  the  following  positions: 

President:  Chief  H.  Dana  Abbott,  Bow 

Vice  President:  Chief  Paul  Welcome,  Webster 

Secretary:  Chief  Peter  Russell,  Hopkinton 
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Treasurer:  Firefighter  John  R.  Burton,  Bow 

Chief  Coordinator:  Chief  Richard  E.  Wright,  Loudon 

Executive  Committee:         Chief  H.  Dana  Abbott,  Pres.,  Bow 
Chief  Paul  Welcome,  V.  Pres.,  Webster 

Chief  Peter  Russell,  Hopkinton 

Chief  John  Swindlehurst,  Jr.,  Past  Pres.,  Dunbarton 

Chief  Richard  Brown,  Warner 

Chief  Leonard  Deane,  Pittsfield 

Dispatch  Committee  Chair:  Chief  Harold  Paulsen,  Pembroke 
Training  Committee  Chair:  Captain  Richard  Pistey,  Bow 
Haz-Mat  Team  Chief:  Batt.  Chief  Andy  Paskalis,  Concord  (1999) 
Dep.  Chief  Richard  Siegel,  Belmont  (2000) 

The  Dispatch  Committee  under  the  direction  of  Chief  Paulsen  continues  to 
assist  with  CAD  issues,  and  makes  recommendations  for  standardized  dis- 
patch procedures.  Chief  Paulsen,  Battalion  Chief  Hillsgrove,  Lt.  Peloquin, 
and  Lt.  Petrin  all  spent  a  week  out  of  their  busy  schedules  to  attend  classes 
in  New  Jersey  and  familiarize  themselves  with  the  upgraded  computer  oper- 
ating fiinctions. 

Captain  Dick  Pistey  and  his  Training  Committee  once  again  provided  the 
opportunity  for  all  departments  to  host  a  mutual  aid  drill.  Drills  were  held 
throughout  the  Compact  with  practice  in  several  subject  areas. 

The  Central  New  Hampshire  Haz-Mat  Team,  comprised  of  Capital  Area  and 
Lakes  Region  members  continues  to  train  bi-weekly  and  responded  to  18 
incidents  in  1999.  A  used  Coca  Cola  Bottling  delivery  truck  was  donated  to 
the  team,  has  been  retrofitted  and  equipped  and  is  now  in  service.  This  unit 
is  designated  66U3  and  is  housed  in  the  Lakes  Region  area.  Units  66U1  and 
66U2  are  housed  in  Bow  through  the  generosity  of  Bow  Fire  and  Rescue. 

The  Chief  Coordinator  responded  to  105  mutual  aid  incidents,  and  active- 
ly participated  in  several  state  and  area  organizations  that  impact  the 
Compact.  He  is  again  serving  as  a  member  of  the  Legislative  Committee  of 
the  New  Hampshire  Association  of  Fire  Chiefs. 

This  year  2000  will  bring  new  challenges.  We  anticipate  emphasis  in  the 
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areas  of  regional  Emergency  Medical  Services,  advancements  in  down  load- 
ing of  Enhanced  911  data  to  local  dispatch  centers,  new  fire  suppression 
aids  and  equipment,  and  the  opportunities  for  further  education. 
We  encourage  all  departments  to  send  representatives  and  actively  partici- 
pate in  all  Compact  meetings.  Your  input  is  needed  on  all  issues  and  your 
members  need  to  be  informed  of  Compact  activities  and  planning. 

Please  contact  any  Compact  officer  or  the  Chief  Coordinator  if  we  may  be 
of  assistance. 

Dick  Wright,  Chief  Coordinator 
CAPITAL  AREA  FIRE  COMPACT 

1999  DISPATCH  CENTER  STATISTICS 

The  following  incident  numbers  have  been  compiled  for  year  end  review  for 
Capital  Area  Fire  Compact  Departments: 

Town  Square  Miles  Estimated  Population  1998  Incidents  1999  Incidents  %  change 


Allenstown 

20.4 

4,850 

529 

598 

+  13% 

Boscawen 

24.4 

3,607 

177 

188 

+  6.2 

Bow 

31.6 

6,503 

660 

660 

0% 

Canterbury 

44.8 

1,800 

146 

199 

+  36.3% 

Chichester 

21.8 

2,115 

272 

369 

+  35.6% 

Concord 

65.5 

38,180 

5146 

5676 

+  10.2% 

Epsom 

33.9 

3,896 

686 

705 

+  2.8% 

Dunbarton 

31.9 

2,094 

184 

181 

-  2.7% 

Henniker 

44.3 

4,139 

582 

557 

-  4.3% 

Hopkinton 

44.4 

5,059 

877 

886 

+  1% 

Loudon 

46.4 

4,553 

448 

556 

+  24% 

Pembroke 

22.7 

6,733 

303 

333 

+  10% 

Penacook 

N/A 

N/A 

373 

367 

-2% 

Rescue 

Webster 

28.2 

1,498 

115 

191 

+  GG% 

HazMat 

N/A 

N/A 

9 

18 

+  200% 

Team 

Northwood 

29.7 

3,283 

436 

418 

-9% 

Pittsfield 

24.2 

3,961 

490 

477 

-3% 

Salisbury 

39.6 

1,137 

177 

81 

86 

+  6% 

Town  Square  Miles  Estimated  Population  1998  Incidents  1999  Incidents  %  change 


Warner 

55.1 

2,483 

321 

297 

-8% 

Bradford 

35.6 

1,416 

261 

256 

-2% 

TOTALS 

644.5 

97,307 

12096 

13018 

+  imo 

-Radio  transmissions  for  1999  =  160,239 

-Incoming  Telephone  Calls  for  1999  =  71,810 

-The  Dispatch  Center  also  processed  an  additional  650  incident  requests  requiring 

response  of  outside  agencies  to  Capital  Area  communities. 
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Central  New  Hampshire  Regional 

Planning  Commission 

1999  Annual  Report 


Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Regional  Planning 
Commission  (CNHRPC)  is  a  voluntary  association  of  20  towns  in  Merrimack  and 
Hillsborough  Counties  and  the  City  of  Concord.  The  Town  of  Hopkinton  is  a  member 
in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training,  and  planning 
assistance,  the  ability  of  the  municipalities  of  the  region  to  prepare  and  implement 
municipal  plans;  to  prepare  a  plan  for  effective  and  appropriate  development  and  uti- 
lization of  the  resources  of  the  region;  and  to  assist  municipalities  in  carrying  out  the 
regional  plan. 

The  Commission  provides  a  variety  of  planning  services,  including  telephone  consulta- 
tions on  planning  issues;  planning  research;  sample  ordinances,  regulations,  and  plan- 
ning documents;  models;  data  and  access  to  data  sources;  grant  information;  review  and 
comment  on  planning  documents;  development  review;  and  educational  programs. 
Membership  also  entides  a  community  to  affordable  master  planning  assistance,  geo- 
graphic information  systems  (CIS)  mapping,  and  grant  preparation. 

In  addition  to  initiating  work  on  the  Hopkinton  Master  Plan  in  coordination  with  the 
Planning  Board  and  undertaking  local  traffic  counts,  in  1999  the  Central  New 
Hampshire  Regional  Planning  Commission: 

•  Provided  general  local  planning  assistance  to  member  municipalities  and  responded  to 
inquiries  regarding  zoning  ordinance,  subdivision  regulation,  and  site  plan  review  regula- 
tion revisions.  Prepared  calendar  and  narrative  describing  critical  dates  for  Town  Meeting. 

•  Developed  new  geographic  information  systems  (CIS)  map  layers  including  archaeo- 
logical sites,  agricultural  lands,  beach  and  boat  access,  cemeteries,  historical  buildings, 
mill  sites,  scenic  vistas,  conservation  lands  and  ecological  communities.  The 
Commission  continued  to  improve  its  CIS  through  staff  training,  improved  method- 
ologies, and  the  upgrade  of  key  CIS  equipment. 

•  Researched  and  completed  the  1990  - 1998  CNHRPC  Residential,  Commercial  and 
Industrial  Development  Trends  Study. 
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•  Completed  and  distributed  the  Natural,  Cultural,  and  Historical  Resources  Inventory 
of  the  Central  NH  Region  and  prepared  and  incorporated  any  necessary  updates  to  the 
document. 

•  Provided  assistance  to  CNHRPC  member  and  non-member  towns  regarding  National 
Flood  Insurance  Program  (NFIP)  participation  and  compliance. 

•  Facilitated  the  formation  of  the  CNHRPC  Regional  Resource  Conservation 
Committee  (R2C2). 

•  Attended  meetings  of  and  provided  continuing  technical  assistance  to  the  Upper 
Merrimack  River  Local  Advisory  Committee  (UMRLAC)  and  the  Contoocook  and 
North  Branch  Rivers  Local  Advisory  Committee  (CNBRLAC). 

•Coordinated  and  approved  the  update  of  the  FY  2001  -  2003  CNHRPC 
Transportation  Improvement  Program  (TIP).  Responded  to  inquiries  related  to  the 
Nev^  Hampshire  State  Ten  Year  Transportation  Improvement  Program  (STIP)  update 
process. 

•  Solicited  and  conducted  approximately  100  traffic  counts  throughout  the  region. 

•  Organized  and  hosted  six  meetings  of  the  CNHRPC  Transportation  Advisory 
Committee  (TAC). 

•  Provided  assistance  to  municipalities,  groups  and  interested  individuals  regarding  the 
Transportation  Enhancements  (TE)  and  Congestion  Mitigation  and  Air  Quality 
(CMAQ)  programs. 

•  Completed  the  CNHRPC  Regional  Bicycle  and  Pedestrian  Plan.  The  plan  was  adopt- 
ed by  the  Full  Commission  in  May,  1999. 

•  Initiated  work  on  the  update  of  the  CNHRPC  Regional  Transportation  Plan  and  devel- 
opment of  the  Regional  Multi-Use  Trail  Plan  and  Regional  Open  Space  Plan. 

For  additional  information,  please  contact  the  CNHRPC  staff  or  your  representatives  to 
the  Commission,  Peter  Russell,  or  see  us  on  the  internet  at  www.cnhrpc.org. 
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The  Hopkinton  Zoning  Board  of  Adjustment  (ZBA)  is  an  appeals  board  consisting  of 
nine  members,  each  of  whom  is  appointed  by  the  Board  of  Selectmen  for  three  year 
terms  (or  shorter  terms,  if  appointed  to  complete  an  unexpired  term).  Five  of  these  mem- 
bers are  regular  members  who  are  expected  to  sit  on  all  hearings  before  the  ZBA.  The 
other  four  are  alternates,  who  sit  in  place  of  regular  members  who  either  cannot  attend 
a  meeting  or  wish  to  step  down  from  a  particular  case. 

The  ZBA  meets  on  the  first  Wednesday  evening  of  each  month.  The  ZBA  is  authorized 
by  State  RSA's  to  hear  four  finds  of  cases:  requests  for  variances,  requests  for  special 
exceptions,  requests  for  equitable  waivers,  and  appeals  of  zoning  administrative  decisions 
made  by  the  Town  zoning  officials  or  the  Planning  Board.  Additionally,  the  ZBA  is 
authorized  by  the  Town  to  hear  requests  for  special  use  permits. 

For  variances,  which  gives  relief  from  the  literal  restrictions  of  the  Hopkinton  Zoning 
Ordinance,  state  statutes  require  that  a  majority  of  the  sitting  members  find  that  an  appli- 
cation meets  all  five  requirements:  (1)  that  no  decrease  in  the  value  of  surrounding  prop- 
erties would  be  suffered,  (2)  that  granting  the  variance  would  be  of  a  benefit  to  the  pub- 
lic interest,  (3)  that  by  granting  the  variance  substantial  justice  would  be  done,  (4)  that 
the  spirit  and  intent  of  the  Ordinance  will  not  be  broken  granting  the  variance,  and  (5) 
that  a  hardship  must  exist  which  is  inherent  in  the  land  in  question  and  which  is  not 
shared  in  common  with  other  parcels  of  land  in  the  district,  and  the  denial  of  the  variance 
would  result  in  an  unnecessary  hardship,  financial  excluded,  to  the  owner  seeking  it. 

For  special  exceptions,  nine  different  requirements  apply.  The  Fiopkinton  Zoning 
Ordinance  defines  the  conditions  under  which  special  exceptions  can  be  granted  (for 
example,  to  allow  a  home  business  as  a  secondary  use  on  residential  property).  For  these 
requirements,  a  majority  of  the  sitting  members  must  agree  the  intended  use  satisfies  the 
requirements  defined  by  the  Zoning  Ordinance  for  the  intended  use. 

For  equitable  waivers  to  the  dimensional  requirements  of  the  Zoning  Ordinance,  the  appli- 
cant has  to  prove  to  the  Boards  satisfaction  the  elements  required  by  the  statute.  It  is  in  the 
nature  of  a  variance,  but  different  standards  apply.  The  equitable  waiver  applies  to  lots  or 
structures  which  are  in  violation  of  the  dimensional  requirements  (e.g.  setbacks,  frontage 
or  area)  established  by  the  Zoning  Ordinance.  It  does  not  apply  to  use  restrictions. 

For  appeals  of  administrative  decisions,  the  ZBA  moves  either  to  uphold  the  administra- 
tive decision  or  to  reverse  that  decision.  For  such  hearings  the  majority  of  sitting  mem- 
bers must  find  they  would  or  would  not  have  come  to  the  decision  that  is  being  appealed. 

For  special  use  permits,  the  ZBA  may  approve  additional  events  in  the  Fair  District.  The 
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majority  of  the  Board  must  find  that  the  proposed  use  meets  the  criteria  required  in  the 
Zoning  Ordinance,  which  includes  the  standards  for  a  special  exception. 

For  any  of  these  types  of  cases  the  ZBA  schedules  a  hearing  date,  sends  notice  of  that  date 
and  the  applicant  s  intentions  to  all  abutters  of  the  concerned  property,  and  advertises  the 
meeting  and  scheduled  cases  in  a  local  newspaper,  as  well  as  posting  copies  of  that  same 
notice  in  various  public  places  throughout  the  town.  For  each  hearing  the  ZBA  first  listens 
to  a  presentation  by  the  applicant  explaining  why  the  request  should  be  granted  and  then 
from  any  abutter  or  affected  citizen  who  wishes  to  speak  either  in  favor  of  or  in  opposi- 
tion to  the  request.  If  there  is  opposition,  the  first  round  of  testimony  is  followed  by  a 
rebuttal  round,  giving  parties  on  both  sides  a  chance  to  respond  to  statements  made  by  the 
other  side.  The  ZBA  members  then  deliberate  the  matter,  asking  questions  if  further  infor- 
mation is  needed,  after  which  the  ZBA  comes  to  a  decision  by  voting  on  a  motion  to  "vote 
on  the  application"  (either  to  approve  or  to  deny,  with  occasional  instances  of  deferring  the 
matter  to  a  later  date  in  order  to  obtain  additional  information).  Citizens  who  feel  aggriev- 
ed by  the  decision  have  a  period  of  20  days  in  which  to  file  a  request  for  a  rehearing,  after 
which  the  ZBA  has  a  30  day  period  in  which  to  decide  whether  rehearing  of  the  case  is 
warranted.  In  the  event  that  a  rehearing  is  granted,  the  matter  is  then  treated  as  a  new  case. 

During  the  year  1999,  the  ZBA  processed  fourteen  (14)  applications  of  which  it 
approved  ten  (10)  and  denied  three  (3).  The  accompanying  table  shows  the  breakdown. 

ZONING  APPLICATIONS 
Type  of  Application: 
Variances 
Special  Exceptions 
Equitable  Waivers 
Administrative  Appeals 
Special  Use  Permits 

The  Board  wishes  to  thank  the  Selectmen,  Planning  Board  and  residents  for  their  coop- 
eration during  1999. 

Respectfiilly  submitted, 

Janet  Krzyzaniak,  Chairman 

Charles  Koontz 

George  Langwasser 

Toni  Gray 

Patricia  Ayers 

Richard  Flynn,  Alternate 

Mark  Connelly,  Alternate 

Tony  Lamarine,  Alternate 

Carolyn  Hackwell,  Alternate 
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Total: 

Approved: 

Denied: 

Withdrawn 

4 

1 

2 

1 

5 

5 

0 

0 

1 

1 

0 

0 

1 

0 

1 

0 

3 

3 

0 

0 

Parks  &  Recreation  Department 
1999  Annual  Report 


I  would  first  like  to  thank  everyone  for  their  support  of  the  Hopkinton 
Parks  and  Recreation  Department  in  1999.  A  special  thank  you  goes  out  to 
Public  Works  Superintendent  Dave  Story,  Steve  Clough  from  the  Water 
and  Sewer  Department,  the  Hopkinton  Fire  Department  and  all  crewmem- 
bers  for  their  tremendous  support  and  cooperation.  I  would  also  like  to 
thank  all  staff  members  at  the  Town  Hall,  Town  Clerk's  Office,  School 
Department,  American  Legion,  and  Elm  Brook  Park  for  their  support. 

We  are  very  fortunate  to  have  so  many  dedicated  volunteers  who  gave  their 
time  and  services  to  benefit  the  community  in  1999.  Volunteers  and 
fundraisers  provided  for  the  installation  of  a  flagpole  and  irrigation  well  at 
the  newly  developed  Houston  Park.  Groups  such  as  the  Hopkinton  Youth 
Sports  Association,  Hopkinton  Soccer  Club,  Friends  of  Houston  Fields 
Committee,  and  the  Houston  Fields  Planning  Committee  contributed  a 
great  deal  to  the  success  of  these  projects.  Peter  Holmes  construction  and 
Southworth  Milton  Co.  also  contributed  a  great  deal  to  these  projects. 
Thank  you  to  Bill  Bartlett  and  all  those  who  helped  to  install  the  roof  on 
the  Houston  Field  dugouts. 

The  department  faced  extreme  challenges  in  1999  in  the  area  of  mainte- 
nance responsibilities.  Intense  usage,  drought  conditions,  and  added 
responsibilities  as  the  new  Houston  Park  Facility  continued  to  develop 
combined  to  make  the  maintenance  of  facilities  a  very  challenging  and 
rewarding  season.  As  the  demand  for  our  high  quality  and  heavily  used 
facilities  continues  to  increase  we  must  work  together  to  provide  the 
resources  necessary  to  ensure  the  safety  of  all  those  who  enjoy  our  facilities. 
By  working  together  and  placing  a  high  value  on  our  facilities  they  will  con- 
tinue to  be  a  source  of  community  pride  now  and  into  the  future. 

Program  offerings  in  1999  enjoyed  great  success.  These  included  the  Red 
Cross  Swim  Lessons  and  public  swimming  at  Kimball  pond.  Youth  sports 
clinics  in  the  areas  of  baseball,  softball,  and  basketball  were  offered  to  both 
players  and  coaches.  Other  programs  included  the  Summer  Playground 
Program,  Red  Cross  Babysitting  Class,  Archery,  and  Woodshop  Instruction 
for  both  adults  and  children.  Trips  to  see  the  Boston  Pops  Holiday  Concert 
and  the  Boston  Red  Sox  were  very  popular.  Snow  Tubing,  Adult  Coed 
Volleyball,   Women's   Basketball,  Adult   Ultimate   Frisbee,   Senior  Adult 
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Walking  Program  and  a  Senior  Picnic  at  Elm  Brook  were  also  offered.  Ice 
skating  lessons  and  Public  Skating  on  Friday  evenings  and  Sunday  after- 
noons were  offered  at  Kimball  Lake.  John  McAuliffe  again  generously 
offered  his  time  to  instruct  youngsters  interested  in  learning  the  game  of 
hockey. 

We  would  like  to  thank  everyone  for  your  patience  and  support  regarding 
snow  removal  at  Kimball  Lake.  The  rain  and  sleet  conditions  made  things 
difficult  but  we  were  able  to  maintain  the  scheduled  programs  to  the  best  of 
our  ability. 

Members  of  the  community  are  always  encouraged  to  come  to  us  with  your 
program  ideas.  We  would  like  to  work  with  you  to  make  your  idea  become 
a  reality.  Thank  you  to  the  entire  community  for  your  support  of  the 
Hopkinton  Parks  and  Recreation  Department's  efforts  in  1999. 

Respectfully  submitted, 


Vint  M.  Choiniere 

Parks  and  Recreation  Director 
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Facilities  Maintained 

Facilities  Maintained 

Houston  Fields  Development 

Georges  Park 

Kimball  Pond  Swimming  Area/Beach 

Elm  Brook  Park  Soccer  Fields 

Library/Police  Dept.  Grounds 

Kimball  Lake  Facility  &  Cabins 

Joe  Sylvia  Lake 

Game  Day  Field  Preparation  (7  days/week  during  season) 

Hopkinton  Youth  Sports  Association  (Field  Maintenance  and  Scheduling) 

Soccer 

Baseball 

Softball 

Fiopkinton  Soccer  Club  (Field  Maintenance  and  Scheduling) 
Soccer 

Fiopkinton  Fiigh  School  (Field  Maintenance) 

Baseball 

Softball 

Adult  Softball  Leagues  (Field  Maintenance) 
Men's  League 
Women's  League 
Adult  Church  League 

Adult  Pick-Up  Soccer  (Field  Maintanence  and  Scheduling) 

Programs  1999  Participants 

American  Red  Cross  Swim  Lesson  Program 140 

Youth  Sports  Clinics 80 

Summer  Playground  Program 50 

American  Red  Cross  Babysitting 22 
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Organized  Trips  -  Red  Sox   40 

Boston  Pops 40 

Wood  Shop  Program   15 

Snow  Tubing 40 

Adult  Coed  Volleyball    40 

Women's  Basketball   10 

Senior  Adult  Walking  Program 40 

Senior  Picnic  at  Elm  Brook  Park 50 

2nd/3rd  Grade  Basketball 30 

Archery  Lessons 23 

Skating  Program/Lessons    60 

Public  Skating Hundreds 

Youth  Hockey  K  -  6  .  . 30 

National  Youth  Sports  Coach  Training  Program    12 

Adult  Ultimate  Frisbee 15 
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HOPKINTON       TOWN       LIBRARY 


"I  have  always  imagined  that  paradise  will  be  a  kind  of  library"  Jorge  Luis  Borges 

from  the  Library  Director .... 

Well  -  technically,  the  Hopkinton  Town  Library  may  not  be  paradise  but  to  the  3,000 
or  so  library  cardholders  who  visit  regularly,  it  has  become  a  haven.  When  the  cold  winds 
blow  and  the  kids  are  stir-crazy,  we  find  parents  looking  to  the  library  for  respite.  And 

when  the  summer  heat  has  everyone  wilting, 
the  cool  rooms  and  shady  porches  at  the  library 
beckon.  Searching  the  card  catalog,  listening  to 
a  story,  chatting  about  the  latest  best-seller, 
sharing  a 
favorite  web- 
site -  visitors 
find  a  reason 
to  stay.  It  has 
become  a  des- 
tination. 

Forecasters 
predicted  by 
the  year  2000, 
libraries  and 
books  would 
become  obso- 
lete, yet  read- 
ing groups  are 

flourishing,  the  publishing  industry  prints  over  a  mil- 

hon  new  titles  per  year,  and  Harry  Potter,  a  children's 

book  character,  has  become  the  latest  literary  hero. 

The  fact  is,  libraries  and  reading  are  alive  and  well,  espe- 
cially here  in  Hopkinton.  We  continue  to  draw  in  new 
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library  users,  adding  540  cardholders  just  in  1999.  Add  that  to  last  year's  figures  and  we 
have  a  total  of  1,302  new  users  since  the  library  opened  in  June  of  1998.  After  a  huge 
surge  in  our  first  year,  our  circulation  continues  to  hold  steady.  We  are  checking  out  23% 
more  books  than  when  we  were  in  the  old  library. 

Our  summer  program,  "Once  Upon  a  Summer  Reading,"  kicked  off  with  stories  by  town 
resident  Carolyn  Parrott  and  concluded  with  the  talents  of  musicians/medieval  story- 
tellers, Tim  Jennings  and  Leanne  Ponder.  More  than  200  children  participated  in  the 
reading  incentive  component  of  the  program,  reading  2,123  books.  Activities  included 
pasta-making,  fairy-tale  crafts,  a  treasure  hunt,  a  library  sleepover,  and  a  "King  of  the 
Mountain"  hike  up  Mt.  Kearsarge.  Attendance  was  so  large  for  the  craft:  projects  that 
every  single  activity  had  to  be  held  in  our  community  room. 

The  community  room  continues  to  be  heavily  used,  booked  an  average  of  five  times  a 
week,  often  extending  the  operating  hours  beyond  our  normal  schedule.  This  year,  sup- 
port for  this  room  has  included  community  donations  of  a  podium,  an  overhead  projec- 
tor, a  set  of  dishes,  and  a  piano.  We  now  count  a  senior  citizen  exercise  group,  square 
dancers  and  selectmen  among  our  usual  mix  of  ham  radio  club  operators,  investment 

groups.  Scout 

troops,  home- 

schoolers  and 

Friends  of  the 
Library  who  book 
the  community 
room  regularly. 

Other  program 
highlights  this  year 
included  library- 
sponsored  reading 
groups  for  both 
adults  and  parent- 
child  combinations 
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plus  visits  from  award-winning  children's  author  Jennifer  Ericsson,  chef  and  author  Ken 
Haedrich,  author  Howard  Mansfield  and  Shaker  Village  Director  and  author  Scott 
Swank.  These  visits  were  sponsored  by  the  Friends  of  the  Library,  who  continue  to  help 
the  library  in  invaluable  ways  -  offering  assistance  with  library  work,  funding  programs, 
donating  a  sound  system  for  the  community  room  and  keeping  our  gardens  beautiful 
year-round. 

Thank  you  to  the  20  or  so  community  volunteers  who  contribute  a  total  of  more  than 
40  hours  per  week,  covering  books,  shelving  library  materials,  and  helping  with  children's 
activities.  The  town  saves  more  than  $10,000  a  year  because  of  their  efforts. 

And  thank  you  to  all  the  people  who  have  donated  funds  to  purchase  everything  from  a 
postal  permit  to  audiobooks  and  special  book  collections.  We  now  have  memorial  dona- 
tions of  audiobooks,  compact  discs,  and  a  unique  collection  of  mystery,  gardening,  jazz 
and  blues  books.  We  also  have  a  set  of  beautifiil  Adirondack  chairs  built  by  Eagle  Scout 
Nathan  White  and  funded  by  several  local  businesses  and  townspeople. 


Children's  librarian  Karla  Heck  leads  a  storytime  on  top  of  Mount  Kearsarge. 
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Special  thanks  to  the  Hopkinton  Library  Foundation  for  Rinding  among  other  things  an 
expanded  reference  collection,  including  both  print  and  on-line  resources,  a  well-needed 
store  of  crafts  supplies,  and  new  software  that  will  allow  town  residents  to  access  our  card 
catalog  from  home. 

Thank  you  to  the  staff  and  trustees  for  all  the  hard  work  they  do  to  keep  the  library  func- 
tioning with  a  minimum  of  ftiss  and  conftision.  And  a  warm  thank  you  to  all  the  town 
residents  who  come  in  every  week  to  check  out  a  book,  share  a  smile  and  enjoy  their  lit- 
de  bit  of  paradise. 

espectfully 
submitted, 
Becky  Schulz 
Library  Director 


Library  Staff: 
Karen  Dixon 
Karla  Heck 
Courtney  Huff 
Alyson  Lavigne 
Jennifer  Purington 
Marcia  Stansfield 


Author  Jennifer  Ericsson  reads  her  book  "No  Milk"  for  story- 
time  in  the  children's  room. 
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from  the  trustees .... 

As  we  write  this,  the  "new"  Hopkinton  Town  Library  has  already  entered  its  second  year 
and  second  century  of  operation!  But,  in  fact,  for  the  Board  of  Trustees,  1999  was  a  year 
of  polishing  and  polishing  off  construction  and  operating  details  during  the  facility's  first 
fiiU  year  of  operation. 

Many  library  patrons  have  noticed  that  the  two  quilts,  lovingly  created  in  the  1970s  by 
committees  from  Bates  and  the  Hopkinton  Village  Libraries,  are  now  mounted  and 
appropriately  displayed.  Their  bright  colors  and  historical  interest  have  added  immense- 
ly to  the  new  library's  character.  In  order  to  maintain  the  value  of  these  quilts,  we  have 
treated  nearby  windows  with  an  ultraviolet  block.  Other  windows,  those  in  the  Brockway 
Local  History  and  Community  Rooms  and  behind  the  circulation  desk,  needed  shades 
which  also  have  been 
installed.  So  have  bul- 
letin boards  for  both 
adults  and  children,  as 
well  as  commemora- 
tive plaques  in  the 
library  entry.  In  addi- 
tion to  thanking  all 
the  citizens  and  tax- 
payers of  the  Town  of 
Hopkinton,  these 
plaques  list  nearly  500 
donors  whose  gen- 
erosity made  this 
amazing  community 
effort  possible.  A  spe- 
cial thanks  goes  to  the 
Hopkinton  Public 
Library    Foundation 
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Library  Director  Becky  Schulz  makes  pasta  in  the  library's 

community  room  with  children  participating  in  the 

summer  reading  program. 
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Endowment  for  funding  the  quilt  cases,  UV  treatment,  bulletin  boards  and  plaques. 

The  Brockway  Local  History  Room  is  in  the  midst  of  becoming  another  example  of 
extraordinary  community  effort.  During  the  past  year,  a  group  of  nearly  a  dozen  local 
artists  has  met  to  plan  a  series  of  murals  depicting  scenes  from  Hopkinton  and 
Contoocook.  Three  -  a  painting  of  the  Houston  Farm  by  Cathy  Houston  Tutde,  Kimball 
Pond  by  Andre  Hurtgen,  and  the  Bohanan  farm  by  Chadotte  Thibault  -  are  already  in 
place.  Others  should  be  installed  by  spring. 

In  order  to  cut  costs  during  the  library's  construction,  landscaping  was  kept  at  a  mini- 
mum, but  this  summer,  thanks  to  a  group  of  volunteers,  that  began  to  change.  Now  the 
entry  is  greatly  enhanced  by  two  beautiful  perennial  gardens  planted  and  maintained  by 
the  Friends  of  the  Library.  With  the  addition  of  a  Derek  Owen  Associates  stone  wall  in 
front  of  the  Community  Room  and,  hopefully,  some  summer  showers,  we  expect  the 
library  entrance  will  soon  be  a  fitting  harbinger  to  what's  inside.  Already,  the  screened 
porches  overlooking  the  playing  fields  offer  something  new  and  special.  Hopkinton  High 
School  senior  Nate  White  constructed  10  Honduran  mahogany  Adirondack  chairs  as  a 
community  project  for  his  Eagle  Scout  badge.  Our  thanks  again,  to  the  Hopkinton 
Library  Foundation  Endowment  for  funding  the  landscaping  and  stone  wall. 

In  addition  to  these  projects,  the  Trustees  attended  to  needed  business.  This  included  an 
overdue  update  of  the  group's  bylaws,  the  Library  Director's  annual  review,  administering 
accoimts,  developing  next  year's  budget,  establishing  policies  and  procedures,  and  working 
with  the  Friends  of  the  Library  and  the  Library  Foundation.  Thanks  to  these  allies  as  well 
as  the  Library's  many  volunteers  and  contributors,  Library  Director  Becky  Schulz,  and  staff 
members  Marcia  Stansfield,  Karen  Dixon,  Karla  Heck,  Courtney  Huff,  Alyson  Lavigne  and 
Jennifer  Purington,  we  have  gotten  a  lot  of  work  done,  all  of  which  has  been  a  pleasure. 

Respectfully  submitted. 

The  Library  Board  of  Trustees 

Christine  Hamm,  Chairperson  Elissa  Barr 

Beth  Bloomquist  George  Chase 

Peter  Mosseau 
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1999  Financial  Report 

Balance  brought  forward 

$27,997.83 

Revenues 

Appropriation 

$137,337.60 

Trust  funds 

6,585.20 

Gifts/Memorials 

2,864.50 

Gift  from  the  Hopkinton  Foundation  Endowment  Fund 

16,655.74 

Interest 

855.68 

Misc.  (Fines,  copier,  book  sales,  etc.) 

4,503.23 

Sub-Total 

$168,801.95 

TOTAL 

$196,799.78 

Appropriation 

Expenditures 

Salaries/Fixed  Costs 

$87,337.60 

Utilities/Insurance 

22,600.00 

General  Operations 

10,063.24 

Books/Equipment/Programs 

17,336.76 

Appropriation  Sub-Total 

137,337.60 

Other 

Expenditures 

Books/Periodicals/Audiobooks 

$9,883.73 

Programs 

743.00 

Library  Automation 

1,551.49 

Hopkinton  Foundation  Endowment  Expenditures 

16,655.74 

Building  Maintenance  &  General  Operations 

3,902.36 

Town  Budget  Reconciliation 

6,305.56 

Trust  Fund  Sub-Total 

39,041.88 

Sub-Total 

$176,379.48 

Ending  Balance 

$20,420.30 

TOTAL 


$196,799.78 
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Public  Welfare 
1998  Annual  Report 


Our  community  is  faced  with  the  same  fortune  and  ills  that  influence  our  society  as  a 
whole.  The  economy  is  great  and  unemployment  is  low.  But  goods  and  services  are  more 
costly  Affordable  housing  is  difficult  to  find,  and  all  shelters  are  full  all  of  the  time.  Some 
employers  are  opting  not  to  offer  health  insurance  as  a  benefit.  Health  care  is  costly,  and 
frequently,  health  insurance  is  inadequate. 

Senior  Citizens  are  faced  with  a  number  of  issues.  Withdrawal  of  Healthsource  for 
seniors  which  provided  affordable  medicomp  insurance,  the  rising  cost  of  prescription 
drugs,  cut  backs  in  medicare  coverage  and  a  fragmented  social  service  system  which 
results  in  misinformation  and  conflision. 

During  1999  this  office  received  over  one  hundred  and  fifty  (150)  inquiries  from  differ- 
ent households.  Thirty  two  (32)  distinct  households  (104  individuals)  received  direct 
assistance.  Thirty  three  (33)  other  households  received  indirect  assistance.  These  figures 
indicate  that  2%  of  our  households  were  assisted  in  some  manner  by  this  office. 

The  breakdown  of  1999  expenditures  reflect  an  increase  in  the  cost  of  housing  assistance. 

Housing 32,299.71 

Fuel/Utihty 6,473.42 

Food   4,507.02 

Medical   2,860.73 

Miscellaneous   428.13 

Please  remember  that  these  figures  do  not  reflect  additional  resources  such  as  trust  funds, 
service  organizations,  and  donations  that  are  also  funneled  through  this  office. 

Operation  Christmas  1999  was  a  wonderfiil  opportunity  for  members  of  our  communi- 
ty to  join  together  and  provide  Christmas  with  all  the  fun  and  fixings  for  fifty  five  local 
families.  This  office  in  conjunction  with  Hopkinton  Community  Center,  Hopkinton 
Food  Pantry  and  Capital  Food  Program  pulled  together  various  and  numerous  resources 
to  fulfill  this  project.  All  three  Hopkinton  schools  participated,  members  of  both  the 
staff  and  student  body  As  did  St.  Andrews,  1st  Church  and  Methodist  Church,  Girl 
Scouts,  Boy  Scouts,  4H,  Sno  Mads,  Rotary,  and  numerous  individuals  and  businesses. 
On  behalf  of  the  recipients  a  sincere  thank  you  to  all  who  gave  of  their  time,  money  and 
energy. 

In  June  1999,  the  Habitat  for  Humanity  house  was  complete  enough  for  occupancy. 
Thanks  to  all  who  contributed  to  this  effort  in  any  way.  The  homeowners  are  pleased  and 
grateful.  Good  luck  to  our  habitat  family 
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The  food  pantry  run  by  a  very  capable  and  organized  volunteer  Tammy  Saltmarsh  and 
her  many  dedicated  volunteers  continues  to  fill  a  void  in  our  community.  The  Pantry 
provides  food  to  about  30  local  families  on  a  weekly  basis,  it  also  provides  support  and 
encouragement  to  families  in  a  non  intrusive  and  nonjudgemental  manner.  Thank  you 
to  all  who  contribute  in  any  way. 

The  mission  of  this  office  is  to  enable  individuals  and  families  who  find  themselves  in  dif- 
ficult situations  to  return  to  functioning  as  vital  members  of  our  society  without  relin- 
quishing their  dignity.  No  person  should  be  without  food,  shelter  or  medical  attention  in 
our  community.  Please  do  not  hesitate  to  make  referrals  or  make  inquiries.  All  informa- 
tion is  confidential. 


Respectively  submitted, 
Marilyn  Ceriello  Bresaw 
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Hopkinton  Community  Center 
1999  Annual  Report 


The  last  year  of  the  century  was  the  greatest  yet  and  opens  the  door  to  many  new  and 
exciting  things  to  imagine  in  the  year  2000.  It  is  also  a  reminder  of  all  the  important, 
caring  and  generous  people  and  organizations  without  whom  a  true  "community  center" 
would  be  impossible. 

To  our  faithful  volunteers  at  Senior  Lunch;  Jack  Byrne,  Maggie  Cook  and  daughters,  Ted 
Ellsworth,  Walter  Dwinnels,  Harry  Meinser,  Sue  Yonkers,  and  the  many  many  school 
groups  that  contribute  their  energies  and  talents. 

To  Babby  Wilkey  for  her  dedication  as  a  Blood  Pressure  Nurse  and  her  wonderful  cheer- 
ful willingness  in  every  capacity. 

To  Marilyn  Bresaw  and  Tammy  Saltmarsh  and  to  all  the  generous  people  who  volunteer 
and  donate  to  our  Food  Pantry.  To  all  the  organizations  that  contribute  more  than  can 
ever  be  mentioned  including  Dial-A-Ride,  Hopkinton  Fair  Assc,  American  Legion, 
Hopkinton  Rotary,  and  the  Hopkinton  School  District. 

To  our  staff  of  teachers  and  instructors  whose  energies,  talents,  and  knowledge  insure  the 
success  of  our  programs,  and  to  the  Town  of  Hopkinton  and  all  its  citizens  for  the  con- 
tinuing support  of  our  services. 

Respectfully, 

Hopkinton  Community  Center  Board  of  Directors  and  Nini  Allen 


REVENUE  PRODUCING  PROGRAMS: 

INSTRUCTIONAL 

Preschool  -  ages  3  to  5  (two  sessions) 

Ballet  -  ages  5  and  up 

Karate  -  preschool  to  adult 

Performing  Arts  -  grades  2  through  6 

Tai-Chi  -  adults 

Aerobics  -  adults 

Cardio-Karate  -  adults  (new  program) 

Dog  Obedience  -  all  ages 

Gymnastic,  Improvisational  Theatre,  African  Dance  workshops  (as  need  and 

schedule  determine) 
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SPORTS 

Youth  Basketball  -  grades  3  through  8 

Major  League  Soccer  Camp  -  ages  4  through  13 

Hershey  Youth  Track  and  Field  -  ages  9  through  14 

SPECIALS 

The  "Almost  Dinner"  Theatre  in  The  Square,  MWM's  Children  Theatre, 
Strawberry  Festival,  Preschool  Halloween  Party,  Katzenjammer  Theatre, 
Intergenerational  Art  Show  (preschool  artists  to  senior  adults). 

NON  REVENUE  PRODUCING  PROGRAMS  (Services) 
Senior  Luncheon  Program 
Blood  Pressure  weekly  screening 
Senior  Art  Club 
Food  Pantry 
Community  Service  Programs 

Senior  to  Seniors 

Fall  and  Spring  clean-up 

Holiday  Food  Baskets 

Operation  Christmas 

Senior  Luncheon  (High  school  students  cooking  and  serving) 

School  to  School  (Maple  St.  and  Preschool  activities) 

Emergency  Service  (food  and  water  supplies,  etc.) 

Community  Assistance  Resource 

Federal  Fuel  Assistance 
"IN  HOUSE"  ORGANIZATIONS  volunteer: 
Dial-A-Ride 
Girl  Scout  Troops  (2) 
Brittany  Club 
Brownie  Troop 
Respite  Care  Program 
Beech  Hill  Players 

School  District  Peer  Leader  Trainings 
High  School  Drama  Club 
Country  Dancers 
High  School/Middle  School  Concerts  (Dances) 
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The  Hopkinton 
Rotary  Club 


The  Hopkinton  Rotary  Club  is  made  up  of  30  male  and  female  members 
who  are  residents  of  either  Hopkinton/Contoocook  and/or  work  in  the 
town.  The  club  is  very  active  in  the  community  especially  with  education, 
and  has  a  strong  following  at  Hopkinton  High  School  with  the  Interact 
Club  members.  In  addition,  Hopkinton  Rotary  has  funded  students  to 
Camp  Spaulding  for  their  Summer  program,  contributed  to  the  Polio  Plus 
program  to  eradicate  Polio  from  the  face  of  the  earth,  sent  bed  sheets  to 
Hospitals  in  Honduras,  devastated  by  last  years  Hurricane  "Mitch,"  funded 
hearing  aids  for  children  in  Tblisi,  Georgia,  Russia,  scraped  and  painted  the 
front  of  the  historic  Contoocook  train  depot  for  the  Contoocook  Riverway 
Association.  The  Hopkinton  Rotary  Club  raises  funds  for  scholarships  and 
other  community  events  through  activities  like  our  Hopkinton  Rotary 
Scholarship  Golf  Tournament,  the  Hopkinton  Rotary  Nordic  Ski  Race,  and 
the  Festival  of  Music  hosted  by  the  Rotary  Club  at  Hopkinton  High  School. 
This  past  year  the  club;  volunteered  at  the  Arts  and  Music  Festival,  at  the 
Rotary  Funfest  held  annually  at  Merrimack  County  Nursing  Home,  (a  joint 
effort  by  all  Rotary  clubs  in  Merrimack  County),  the  Adopt  A  Highway 
Program  (helping  to  clean  roadways  in  town  of  debris)  and  assisting  the 
Hopkinton  Community  Center  and  Youth  Center  with  some  of  their 
needs.  It  was  especially  gratifying  to  be  joined  by  Interact  students  at  the 
Funfest  and  Music  Festival.  The  club  is  looking  to  sponsor  a  student  for  a 
year  through  the  Youth  Exchange  program,  to  a  foreign  country  during  the 
2000  -  200 1  school  year.  Hopkinton  Rotary  meets  every  Wednesday  morn- 
ing at  7:15  a.m.  in  the  Parish  House  of  the  First  Congregational  Church  in 
Hopkinton  Village.  Individuals  interested  in  joining  the  club  should  con- 
tact either:  Harry  Meinzer  at  746-4236,  Pete  Powers  at  746-4379,  or  Jack 
Porter  at  746-3521,  visitors  are  welcome  any  time. 


Respectfully  submitted. 

Jack  Porter,  President,  Hopkinton  Rotary 
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Hopkinton  State  Fair 
Association  1999  Report 


During  the  1999  season,  the  Hopkinton  State  Fair  was  host  to  more  than 
16,000  people  over  41  days  of  special  events  held  at  the  fairgrounds. 

Twenty- three  of  the  event  days  were  agricultural  programs  and  competitions 
ranging  from  4-H  Uvestock  events,  4-H  training  clinics,  a  New  Hampshire 
Grange  event.  New  Hampshire  Purebred  Dairy  Cattle  Breed  Shows  and  the 
New  Hampshire  Lama  Festival.  The  other  types  of  events  hosted  here  in 
1999  started  with  the  New  Hampshire  Motorcycle  Rights  Organization 
Swap  Meet  in  May,  the  Hopkinton  Arts  and  Music  Festival  in  June,  VW 
and  Corvair  car  shows,  two  political  rallies  with  national  candidates,  two 
dog  competitions  and  the  New  England  Antiques  and  Collectibles  show  in 
August.  Twenty-three  of  the  twenty-four  events  this  season  were  to  benefit 
non-profit  organizations,  beginning  with  the  Hopkinton  Rotary  Ski  Meet 
in  February,  the  Daniel  Webster  Council  Boy  Scouts  Spring  Jamboree  in 
May  and  ending  with  the  Eastern  Draft  Horse  Championship  Round-Up 
in  October.  To  be  sure,  this  is  a  very  interesting  cross-section  of  New 
Hampshire  and  New  England  organizations. 

The  84th  annual  Hopkinton  State  Fair  was  held  from  September  2nd 
through  the  6th  in  1999.  The  beautiful  clear  skies  were  appreciated  by  all 
concerned  but  the  middle  90-degree  heat  may  have  kept  a  few  folks  in  air- 
conditioned  comfort  lowering  our  total  attendance  from  138,000  in  1998 
to  approximately  135,000  in  1999.  We  were  pleased  we  could  continue  to 
present  a  varied  and  representative  exhibition  of  New  Hampshire  agricul- 
ture, in  spite  of  the  loss  of  so  many  farms  in  New  Hampshire.  Several  cap- 
ital projects  that  were  undertaken  in  1999  included  a  new  Horse  Show 
complex  in  the  Infield,  a  new  walkway  from  the  Infield  to  the  Main 
Grounds  and  our  dedicated  KiddeLand  area  proved  to  be  successful  and 
welcome  improvements. 

The  85th  season  at  the  fairgrounds  looks  very  exciting  for  the  board  and 
management  team.  We  are  pleased  to  have  been  selected  to  host  Festival 
New  Hampshire  from  June  7th  through  the  1 1th,  2000.  This  event  follows 
the  extremely  successful  Smithsonian  Folklife  Festival-Celebrating  New 
Hampshire  Stories,  held  on  the  National  Mall  in  Washington,  DC  begin- 
ning June  23rd  and  ending  on  July  4th,  1999.  New  Hampshire  citizens  will 
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again  proudly  exhibit  our  culture,  traditions  and  time-honored  crafts  here 
in  Hopkinton  during  the  five-day  festival.  We  have  purchased  a  Maple 
Sugarhouse,  built  using  traditional  post  and  beam  construction  by  Roy 
Hutchinson  of  Canterbury.  This  exhibit  was  a  popular  attraction  in 
Washington  and  will  be  here  as  well.  Hopkinton  is  the  first  New  Hampshire 
fair  to  have  a  Sugarhouse  as  part  of  its  permanent  exhibit.  Our  board  recent- 
ly accepted  the  generous  donation  of  David  and  Edwina  Morrill,  Penacook, 
to  construct  a  Farm  Museum  here  at  the  fairgrounds.  David  has  been  a 
board  member  of  the  fair  for  more  than  thirty  years  and  Edwina  has  always 
been  at  his  side  helping  out  with  many  tasks  at  the  fair,  with  her  love  being 
the  livestock  shows  where  her  children  and  now  grandchildren  participate. 
The  Maple  Sugarhouse  and  the  Morrill  Farm  Museum  will  provide  the 
Hopkinton  State  Fair  an  opportunity  to  proudly  exhibit  the  agricultural 
traditions  of  New  Hampshire  into  the  21st  century.  And  there  is  more  to 
come  ... 

In  closing  I  would  like  to  thank  the  Board  of  Selectmen,  April  Whittaker 
and  her  staff.  Police  Chief  Wheeler,  his  officers  and  staff,  former  Fire  Chief 
Russell,  current  Fire  Chief  Schaefer,  their  EMT's  and  Firefighters,  Dick 
Schoch  and  the  members  of  the  Hopkinton  Rescue  Squad,  Nini  Allen  and 
her  volunteers  from  the  Community  Center,  and  the  many  other  depart- 
ment heads  and  organizations  who  help  to  support  the  operation  of  the 
annual  fair.  Without  the  assistance  of  these  highly  skilled  individuals,  our 
196  employees,  numerous  volunteers  and  patient  neighbors,  the  fair  would 
not  be  possible.  On  behalf  of  my  Board  of  Directors,  I  thank  you. 

Respectfully  submitted, 

Alan  H.  Hardy 
General  Manager 
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Community  Action  Program 
Belknap-Merrimack  Counties,  Inc. 


2000  CONCORD  AREA  CENTER 
PROJECTED  OPERATING  BUDGET 


PERSONNEL: 


Area  Center  Director 

$25,999 

Outreach  Worker 

17,404 

Part-time  Fuel  Assistance  Worker 

6,000 

Payroll  Taxes/Fringe  Benefits 

13,996 

$63,399 

OTHER  COSTS: 

Program  Travel  5,500  miles  x 

.28 

1,540 

Rent 

6,000 

Electricity 

2,500 

Telephone 

2,650 

Postage 

300 

OfFice/Copier/Computer/Supplies 

1,700 

Staff  Development 

200 

Publications 

200 

Liability/Contents/Bond/ 

Malpractice  Insurance 

375 

Advertising 

75 

15,540 

TOTAL  BUDGET: 

$78,939 

Federal  Share: 

40%  ■ 

-  $30,786 

All  Town  Share: 

60% 

-48,153 

Total: 

100%  ■ 

-  $78,939 
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Hopkinton  Womans  Club 
1999  Annual  Report 


The  Hopkinton  Woman's  Club  is  a  non-profit  organization  celebrating  59  years 
of  volunteerism  to  the  Hopkinton  community.  The  club  is  open  to  all  women 
in  Hopkinton  and  Contoocook  who  wish  to  make  new  friends  and  to  make  a 
difference  in  our  town.  Our  priorities  are  providing  outreach  to  individuals  and 
organizations  in  our  community,  particularly  to  children,  the  elderly,  and  those 
in  need,  and  providing  fellowship  opportunities  f3r  our  club  members. 
Two  of  our  long-standing  outreach  programs  are  Dial-a-Ride  and  Respite  Care. 
Dial-A-Ride  was  created  to  provide  free  transportation  to  medical  and  other 
appointments  for  members  of  the  community.  Respite  Care  provides  relief  for 
caregivers  of  home-bound  persons.  The  club  continues  to  support  these  pro- 
grams through  financial  assistance  and  volunteer  leadership. 
Another  club  tradition  has  been  providing  scholarships  for  Hopkinton  High 
School  graduates.  Over  the  years,  the  club  has  awarded  more  than  $200,000  in 
scholarships.  In  1998  we  changed  the  name  of  our  scholarship  to  the 
"Hopkinton  Community  Scholarship"  to  reflect  the  current  support  and 
involvement  of  local  citizens.  The  Woman's  Club  continues  to  manage  the 
scholarship  program. 

Several  years  ago  the  club  created  Focus  Groups  to  provide  opportunities  for  club 
members  to  get  together  on  a  regular  basis  to  work  on  an  activity  of  mutual  inter- 
est. There  currently  are  nearly  20  groups,  which  pursue  such  activities  as  golf,  ski- 
ing, tennis,  crafts,  computers,  book  groups,  travel,  gourmet  cooking.  Aids  aware- 
ness, tutoring  and  mentoring  children,  service  for  elders,  and  many,  many  others. 
Members  may  join  groups  at  any  time  and  new  groups  can  be  added  whenever 
there  is  enough  interest  in  a  new  activity. 

The  Woman's  Club  holds  three  major  gatherings  during  the  year:  the  September 
Coffee,  the  December  Tea  and  Sherry  Party,  and  the  May  luncheon  with  annu- 
al meeting  and  election  of  officers.  Additionally,  there  are  monthly  programs 
four  or  five  times  during  the  year.  The  club  holds  fundraisers  to  support  com- 
munity outreach  projects.  Current  fundraisers  are  spring  and  fall  bulb  sales,  and 
the  sale  of  Nepalese  and  other  crafts  made  by  women  in  third-world  countries. 
New  members  are  welcome  and  encouraged  to  attend  any  club  meetings.  For 
meeting  dates  and  times,  membership  forms,  or  additional  information,  please 
call  746-4797. 
Submitted  by, 
Pam  McDonald 

President 
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UNH  Cooperative  Extension 
1999  Annual  Report 


UNH  Cooperative  Extension  provides  Merrimack  County  residents  with 
research-based  education  and  practical  information,  enhancing  their  abih- 
ty  to  make  informed  decisions  that  strengthen  youth,  famihes  and  com- 
munities, sustain  natural  resources,  forests,  wildlife  and  agriculture,  and 
improve  the  economy. 

Merrimack  County  residents  benefit  from  county  and  statewide  Extension 
programming.  Among  these  many  local  and  state  efforts  are  monitoring 
water  quality  in  our  lakes  and  rivers,  reducing  the  use  of  pesticides,  parent- 
ing, television  and  educational  programs,  4-H  and  youth  development  pro- 
grams, land  use  management,  food  safety,  forest  stewardship,  family 
finances,  meeting  the  needs  of  low  income  families,  strengthening  our 
communities,  developing  a  strong  volunteer  base  through  our  local 
Advisory  Council,  Master  Gardeners,  Coverts  Project,  Family  Focus  par- 
enting volunteers  and  4-Fl  leaders,  and  providing  research-based  informa- 
tion to  citizens. 

In  January  UNH  Cooperative  Extension  will  open  the  new  Family,  Home 
&  Garden  Education  Center  located  in  Manchester.  The  center  will  have  a 
toll-free  InfoLine  staffed  by  Master  Gardeners.  The  Info  Line  will  handle 
questions  and  requests  for  information  on  a  wide  range  of  everyday  issues 
concerning  home  horticulture,  water  quality,  indoor  and  outdoor  pests, 
indoor  air  quality,  backyard  livestock,  recreational  ponds,  nutrition,  food 
safety,  family  finances  and  youth  development.  For  more  information  call 
225-5505. 

Community  efforts  include  after-school  programs,  teen  assessment  pro- 
jects, land  use  management  planning,  wellness  teams,  town  office  visits, 
master  gardeners,  and  working  with  schools  on  maintenance  of  landscaped 
areas.  We  have  a  resource  notebook  in  your  town  library. 
The  staff  in  Merrimack  County  includes  these  Extension  educators:  Peg 
Boyles,  Judith  Bush,  Debbie  Cheever,  Nancy  Evans,  Tim  Fleury,  Kathleen 
Jaworski,  Debbie  Luppold,  John  Porter,  David  Seavey,  Marilyn  Sullivan 
and  three  support  staff 

Visit  our  office  located  at  3 1 5  Daniel  Webster  Highway,  Boscawen  (right 
next  to  the  Merrimack  County  Nursing  Home).  We're  open  Monday- 
Friday,  8  a.m.  until  4  p.m.  Call  us  at  225-5505  and  796-2151  or  find  us 
on  the  web  at  HTTP://CEINFO.UNH.EDU. 
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Town  Report  1999 
George  W.  Chase,  State  Representative 


I  am  pleased  to  have  this  opportunity  to  report  not  only  to  the  voters  but 
to  all  residents  of  Contoocook  and  Hopkinton  villages.  The  past  year  has 
been  an  interesting  one  for  all  of  us  and  I  would  like  to  comment  on  what 
I  have  learned  as  a  first-time  legislator  in  the  New  Hampshire  House. 

As  citizens  of  the  state  of  New  Hampshire  we  are  all  fortunate  to  be  repre- 
sented by  so  many  individuals  who  have  been  able  to  rearrange  their  lives 
in  order  to  serve  us.  While  some  like  me  are  retired,  there  are  many  who  are 
not  and  yet  they  volunteer,  effectively,  their  time  and  knowledge  in  order 
to  attend  to  the  business  of  governing.  Many  do  so  at  considerable  person- 
al financial  sacrifice.  To  be  sure  no  one  of  us  probably  concurs  in  all  the 
positions  of  even  one  legislator  but,  taken  as  a  whole,  the  legislature  com- 
prises individuals  with  broad  experience,  extensive  training,  and  a  commit- 
ment to  concerns  we  share  to  a  remarkable  degree.  No  matter  what  your 
personal  issue  may  be,  you  can  rest  assured  that  at  least  one  of  the  424  will 
be  able  to  represent  you  well. 

Of  course  the  problem  is  that  it  is  difficult,  in  the  case  of  controversial  bills, 
to  muster  a  majority  opinion.  The  question  of  how  best  to  fund  education 
in  New  Hampshire  has,  as  you  are  well  aware,  consumed  altogether  too 
much  time  this  year.  The  present  solution  brings  some  tax  relief  to  us  in 
Hopkinton  but  it  is  not  one  that  I  am  proud  of  Indeed  I  voted  against  it.  I 
believe  that  any  satisfactory  funding  solution  must  have  an  income  tax  com- 
ponent. However,  significant  improvement  in  the  actual  education  of  our 
children  will  continue  to  depend  on  the  time  and  care  we  are  willing  to 
expend  as  parents,  grandparents,  friends,  neighbors,  and  responsible  citizens. 

Over  700  bills  await  action  in  the  next  few  months.  The  deregulation  of  the 
electric  industry  and  HMO  accountability  are  prominent  among  them.  But 
there  are  many  others  which  have  the  objective  of  improving  the  fabric  of 
our  society  in  one  way  or  another.  Please  contact  me  by  telephone  (746- 
4798)  or  e-mail  (gchase@sps.edu)  about  bills  which  have  gained  your  atten- 
tion. I  need  your  input  to  serve  you  better. 

Thanks  for  your  support, 

George  W.  Chase 
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Marriages 

As  Received  and  Recorded  By 

The  Town  Clerk  For  1999 


DATE 

NAME  OF  GROOM 

NAME  OF 

OF  MARRIAGE 

AND  RESIDENCE 

BRIDE  AND  RESIDENCE 

01-02-99 

Hebert,  Donald  F 

Fazzino,  Holly  B 

Hopkinton 

Hopkinton 

01-04-99 

Pinard,  George  G 

Davis,  Carolyn  R 

Henniker 

Henniker 

02-20-99 

Weiner,  Myron  T 

Hunt,  Helen  B 

Penacook 

Penacook 

04-10-99 

Casey,  Christopher  E 

Balassone,  Gretchen  A 

Hopkinton 

Hopkinton 

05-09-99 

Seeman,  James  W 

Kohler,  Kristin 

Contoocook 

Contoocook 

05-15-99 

Bugieda,  Jason  E 

Remick,  Tanya  P 

Belmont 

Belmont 

05-15-99 

Reisch,  Eric  D 

O'Shea,  Mary  Ellen  H 

Hopkinton 

Madbury 

05-22-99 

Weed,  Michael  S 

Polsdorf,  Amy  M 

Contoocook 

Contoocook 

06-26-99 

Long,  JefF  S 

Devarney,  Julie  D 

Webster 

Webster 

06-26-99 

Ashraf,  Rashid  M 

McKinney,  Kathryn 

Wellesley  MA 

Boston,  MA 

07-03-99 

Dufield,  Benjamin  S 

Eastman,  Linda  L 

Contoocook 

Contoocook 

07-03-99 

Stuccio,  Dominick  P 

White,  Anne  B 

Philadelphia,  PA 

Philadelphia,  PA 

07-04-99 

French,  John  S 

Franklin,  Brandy  L 

Contoocook 

Contoocook 

07-04-99 

Rook,  Kevin  M 

Gardner,  Lyndalee 

Hopkinton 

Hopkinton 

07-31-99 

Clough,  Benjamin  R 

Prouk,  EHzabeth  W 

Contoocook 

Orange 

08-07-99 

Rogers,  Keith  M 

Miller,  Amy  L 

Warner 

Warner 
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08-14-99 

Rhines,  Peter  C 

Kimball,  Holly  B 

Hopkinton 

Hopkinton 

08-20-99 

Hasey,  Harry  E  IV 

Cochran,  Marie  F 

Hopkinton 

Hopkinton 

08-21-99 

Berliner,  Robert  N 

Mott,  Pamela  M 

Hopkinton 

Hopkinton 

08-21-99 

Taylor,  Andrew  J 

Adams,  Jenny 

Colchester,  VT 

Hopkinton 

08-24-99 

Cole,  Philip  B 

Dunklee,  Charlotte  F 

Contoocook 

Contoocook 

09-05-99 

Lewis,  Michael  M 

Gray,  Kelly  L 

Hopkinton 

Hopkinton 

09-09-99 

McDonald,  Woodrow  H 

Bettez,  Esther  J 

Manchester 

Hopkinton 

09-11-99 

Dube,  Sam  D 

Couture,  Christine  A 

Contoocook 

Contoocook 

09-13-99 

Gates,  Russell 

Walters,  Gayle  L 

Hopkinton 

Hopkinton 

09-18-99 

Schoch,  Jamie  R 

Welsh,  Kathleen  E 

Contoocook 

Contoocook 

09-25-99 

Wright,  Victor  R 

Barnes,  Joyce  R 

Contoocook 

Contoocook 

10-02-99 

Patz,  Steven  C 

Smith,  Darlene  M 

Milton,  VT 

Milton,  VT 

10-08-99 

Lugg,  Richard  E 

Fischer,  Ruth  E 

Contoocook 

Contoocook 

10-09-99 

Palczynski,  Brian  J 

Gould,  Martha  A 

Contoocook 

Contoocook 

10-09-99 

Patton,  Christopher  G 

Wells,  Hylah  B 

Portsmouth 

Portsmouth 

10-17-99 

Cox,  Kenneth  L 

Celko,  Pamela  J 

Hopkinton 

Hopkinton 

10-28-99 

Bradley  Matthew  T 

French,  Abigail  S 

Allenstown 

Hopkinton 

11-12-99 

Eastman,  James  A 

Reynolds,  Nancy  E 

Hopkinton 

Hopkinton 

11-14-99 

Schlosser,  Frederick  A 

Oliveria,  Luzia  H 

Hopkinton 

Hopkinton 
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11-20-99 

Owen,  Joab  P 

Fairfield  CT 

Lorentz,  Megan  M 

Fairfield,  CT 

12-04-99 

Puentes,  Levi  M 

Hopkinton 

Lassonde,  Karen  P 

Hopkinton 

12-11-99 

Pickering,  John  R 

Hopkinton 

Goodman,  Deborah  A 

Hopkinton 

12-18-99 

Loughlin,  Richard  B  Jr 

Hopkinton 

Morin,  Deborah  M 

Hopkinton 
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Development  Committee 

1999  Annual  Report 

During  1999,  the  Committee  focused  on  two  major  areas  of  work:  identifying  those  areas 
which  might  lend  themselves  to  commercial  development  and  two,  economic  improve- 
ment of  Contoocook  Village,  currently  Hopkinton's  primary  business/commercial  area. 
The  former  would  be  long-term  planning  whereas  work  concerning  the  Village  more 
likely  would  produce  more  immediate  results. 

Although  the  Committee  identified  several  parcels  of  land  which  would  be  conducive  to 
development  for  warehousing  or  light  industry,  most  of  that  land  would  require  zoning 
modifications.  Therefore,  the  Committee  decided,  rather,  to  concentrate  its  efforts  on 
developing  points  of  access  to  industrial  land  off  Burnham  Intervale  Road.  As  the 
Committee  studied  the  feasibility  of  alternative  access  points/routes,  it  felt  that  securing 
assistance  from  professionals  normally  engaged  in  doing  such  feasibility  studies  would  be 
beneficial.  Provan  &  Lorber  was  retained  to  provide  this  assistance. 

The  purpose  of  Provan  &  Lorber's  work  is  to  analyze  alternative  routes  that  will  provide 
access  to  industrial-zoned  property  which  is  currently  accessible  only  from  Burnham 
Intervale  Road  via  Contoocook  Village,  in  order  to  enable  the  Committee  to  evaluate  and 
then  to  decide  which  alternative  or  alternatives  should  be  carried  into  the  design  stage. 
The  ideal  route,  or  possibly  combination  of  routes,  is  that  which  will: 

•  Provide  optimum  access  from  1-89, 

•  Be  affordable  to  the  Town  or  can  be  made  affordable  by  its  creation, 

•  Be  environmentally  permittable, 

•  Create  new  industrial  frontage  and  provide  access  to  new  areas  for  indus- 
trial development, 

•  Minimize  impacts  to  abutters,  and 

•  Minimize  the  impact  of  truck  traffic  in  Contoocook  Village  and  on  Pine 
and  Maple  Streets. 

Draft  copies  of  the  project  report,  including  alternative  road  plans  with  supporting  detail 
and  preliminary  cost  estimates,  have  been  reviewed.  It  is  expected  that  the  final  report 
and  recommendation  will  be  completed  by  the  time  of  the  2000  Town  Meeting, 

Briefly,  the  alternative  routes  being  reviewed  and  evaluated  are  as  follows: 
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Alternative  A 

At  Route  127  at  the  intersection  with  Kast  Hill  Road  and  the  west  end  of  the 
Hopkinton-Everett  Dam,  a  four-way  intersection  would  be  created  with  the 
southerly  and  easterly  legs  being  existing  Route  127.  This  approach  necessitates 
some  rerouting  of  Kast  Hill  Road.  This  avenue  then  would  travel  along  the 
Contoocook  River  and  parallel  to  old  rail  road  bed,  following  the  latter  to  the  land 
on  Burnham  Intervale  Road. 

Alternative  B 

This  approach  begins  at  Route  127  opposite  the  easterly-most  entrance  to  the 
Paper  Tech  plant  and  runs  north  across  a  new  bridge  over  the  Contoocook  River 
to  a  point  near  the  intersection  of  Clement  Hill  and  Bailey  Roads.  It  then  runs 
north  along  Clement  Hill,  crossing  the  railroad  grade,  east  over  a  wedand,  and  ulti- 
mately joining  the  route  for  Alternative  A,  along  the  railroad  grade. 

Alternative  C 

This  route  begins  at  Exit  7  of  1-89,  loops  around  to  run  parallel  to  1-89,  and  then 

proceeds  along  Bound  Tree  Road  and  Burnham  Intervale  Road. 

Alternative  D 

Beginning  at  Route  127,  west  of  1-89  at  Exit  6,  this  route  runs  north  along  the  west 
side  of  the  Compaq  facility  and  then  bridges  over  the  Contoocook  River  to  an 
active  corn  field.  The  route  traverses  the  field,  turns  west  to  cross  Burnham 
Intervale  Road  and  continues  west  to  the  current  industrial  drive. 

The  Concord  Regional  Development  Council  (CRDC)  is  working  in  concert  with  the 
Committee  and  with  Provan  &  Lorber  in  the  project.  The  CRDC  is  to  define,  and  pro- 
vide information  on,  the  project  area  and  additionally,  is  Rinding  a  portion  of  the  project 
cost. 

With  respect  to  improving  the  economic  vitality  of  Contoocook  Village,  the  Committee 
believes  that  there  are  a  number  of  factors  which  need  to  be  addressed.  They  all  center, 
however,  on  creating  an  enhanced  business  environment  which  will  benefit  existing  mer- 
chants and  which  will  attract  new  businesses.  Physical  rejuvenation  of  the  area  is  consid- 
ered essential  to  such  an  effort  and  a  design  charrette  will  be  held  in  January,  2000  to 
begin  that  effort.  A  report  on  the  outcome  of  the  charrette  will  be  made  at  Town  Meeting. 
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Respectfully  submitted, 

Economic  Development  Committee 

Arnold  Coda,  Co-Chairman 

Jeffrey  Taylor,  Co-Chairman 

Stephen  Adams,  Jr. 

Mark  Bates 

Douglas  Brown 

Jeffrey  Donohoe 

Bruce  Ellsworth 

David  Feller 

Peter  Helm 

Susan  Leadbeater 

John  Madden 

John  Moffat 
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Report  of  the  Annual  Town  Meeting 
March  9,  1999 


Moderator  Gary  Richardson  called  the  Hopkinton  Annual  Town  Meeting  to  order  at 
7:30  AM  in  the  Hopkinton  Town  Hall. 

ARTICLE  1:  The  following  resolution  was  offered  by  David  Jensen  and 

moved  its  adoption,  seconded  by  Celeste  Hemingson. 

I  nominate  the  following  Town  Officers  for  the  term  of  one  year 
and  move  that  the  Town  Clerk  be  instructed  to  cast  one  ballot 
for  same,  and  in  addition  waive  the  reading  of  the  warrant. 

Fireward:  Leonard  L.  George,  Thomas  Krzyzaniak,  Robert  White 

Fence  viewers:  Alfred  N.  Chandler,  Richard  Symonds,  Richard  Strickford 

Tree  Warden:  David  A.  Story 

Weigher:  Roger  M.  Andrus 

Surveyors  of 

Wood  and  Timber:  Stanley  White,  Charles  Sawyer,  John  Herrick 

Article  1  was  adopted  in  the  affirmative. 

A-RTICLE  2:  Action  taken  with  respect  to  the  following  amendments  to  the 

Zoning  Ordinance  and  voting  by  ballot  upon  the  following 
question: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  Zoning  Ordinance  as  follows: 

To  add  definitions  for  certified  soil  scientist  and  certified  wet- 
land scientist;  to  include  the  words  "certified  wetlands  scientist" 
where  reference  is  made  in  the  Ordinance  to  "certified  soil  sci- 
entist", and  to  clarify  paragraph  12.7.3  (b)  concerning  wedands 
being  included  in  minimum  lot  size  requirements, 
fe        453         No        118 

2.  Are  you  in  favor  of  the  adoption  of  amendment  No.  2  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  Zoning  Ordinance  as  follows: 

To  add  definitions  for  Child  Day  Care  Nursery,  Child  Care 
Family  Group  Home,  Child  Care  Family  Home,  Child  Care 
Group  Day  Care  Center,  Child  Care  Pre-School  Program  and 
Child  Care  School  Age  Program;  to  reflect  such  defined  terms  in 
the  Table  of  Uses,  and  to  outHne  special  provisions  in  order  to 
provide  child  care  services. 
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fe       475        No         95 

3.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the 
Planning  Board  (by  vote  of  5-0)  for  the  Town  Zoning  Ordinance  as  follows: 

To  expand  the  definition  of  Essential  Services  to  include 
Unoccupied  Utility  Structures;  to  reference  the  definition  of 
Essential  Services  in  the  Table  of  Uses,  and  to  allow  the  Planning 
Board  to  exempt  Unoccupied  Utility  Structures  from  building 
setback,  lot  size,  or  frontage  requirements  if  the  applicant 
demonstrates  that  the  siting  option  is  limited. 
Yes       413         No       143 

4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  Zoning  Ordinance  as  follows: 

To  require  a  minimum  number  of  lots  for  cluster  developments; 
to  require  lots  created  as  part  of  a  cluster  development  to  front 
on  a  newly  constructed  interior  town  road,  and  to  specify  what 
shall  be  excluded  from  common  open  space, 
fe       448         No        122 

5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  Zoning  Ordinance  as  follows: 

To  update  the  Board  of  Adjustment  section  of  the  Ordinance, 
specifically  addressing  a  1997  law  (RSA  674:33-a)  which  autho- 
rizes the  Zoning  Board  of  Adjustment  to  grant  "equitable 
waivers"  to  the  dimensional  requirements  of  the  Ordinance 
where  the  applicant  has  satisfactorily  proven  to  the  Board  the 
elements  required  by  the  Statute. 
Yes  469  No  89 
At  12:00  Noon,  the  meeting  recessed,  but  the  polls  remained  open  until  7:00  PM. 

The  234th  Hopkinton  Town  Meeting  reconvened  at  the  Hopkinton  High  School 
Auditorium  on  Wednesday  March  10,  1999  at  7:00  PM. 

Moderator  Richardson  recognized  Boy  Scout  Troop  77  who  led  the  assembly  in  the 
Pledge  of  Allegiance. 

Moderator  Gary  Richardson  introduced  the  Town  Officials  at  the  podium:  Selectmen 
David  Jensen,  Barbara  Unger  and  Celeste  Hemingson;  Town  Administrator  April 
Whittaker  and  Town  Clerk  Thomas  Johnson,  Jr. 

Moderator  Richardson  read  the  results  of  voting  on  March  9,  1999.  The  results  are  as 

follows: 

Selectmen  -  3  Year  term: 

Daniel  B.  Coen  203 
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Barbara  W.  Unger  472  (elected) 

Selectmen  -  1  Year  term: 
David  H.  Ball  172 

Peter  Russell  481  (elected) 

Town  Clerk  -  1  Year  term 

Thomas  Johnson,  Jr.      647  (elected) 

Tax  Collector  -  1  Year  term 

Sue  B.  Strickford  653  (elected) 

Treasurer  -  1  year  term 

Owen  L.  French  641  (elected) 

Budget  Committee  -  3  Year  term 
Jane  Bradstreet  534  (elected) 

Robert  A.  Wells  526  (elected) 

Budget  Committee  -  2  Year  term 
Jeffrey  H.  Taylor  550  (elected) 

Library  Trustee  -  3  Year  term 
Beth  Bloomquist  312  (elected) 

Christine  Hamm  470  (elected) 

Patricia  Gruttemeyer      281  (elected) 

Cemetery  Trustee  -  3  Year  term 
Susan  Adams  587  (elected) 

Trustee  of  Trust  Funds  -  3  Year  term 

Rev.  Junkins  14  (elected)  (write  in) 

Mr.  French  6 

Mr.  Johnson  6 

School  Board  -  3  Year  term 
Joy  Bloomfield  41 4  (elected) 

Kim  M.  Fuller  419  (elected) 

Jennifer  M.  Orsi  338 
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School  Treasurer  -  1  Year  term 
John  Hastings  591  (elected) 

School  Moderator  -  1  Year  term 
Charles  E.  Dibble  571  (elected) 

School  Clerk  -  1  Year  term 
Thomas  Johnson,  Jr.      632  (elected) 

The  Moderator  recognized  Selectman  Barbara  Unger  who  wanted  to  honor  our  late 
Selectman  John  Prewitt,  more  fondly  known  as  "Jack"  to  many  of  our  citizens.  Jack 
served  as  Selectman  for  thirteen  years  and  was  very  instrumental  in  the  development  of 
such  projects  as  Houston  Park,  Houston  Fields  and  the  new  Hopkinton  Town  Library. 
Selectman  Unger  thanked  David  Jensen  who  filled  the  remaining  term  for  Jack  Prewitt. 
He  was  presented  with  a  gift  of  gratitude  from  the  Selectmen. 

ARTICLE  3: 

The  following  resolution  was  offered  by  A.  David  Dufault  and  moved  its  adoption,  sec- 
onded by  Thomas  Johnson,  Jr. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,231,753  for  General 
Operations  as  enumerated  in  the  Town  Report. 


General  Government 

Amount 

Executive 

77,982 

Financial  Administration 

208,423 

Election,  Registration 

Vitals 

90,622 

Cemetery 

13,000 

General  Government 

Buildings 

65,155 

Planning  &  Zoning 

56,230 

Legal  Services 

25,000 

Insurance 

3,200 

Budget  Committee 

1,749 

Road  Committee 

200 

Total 

541,561 

Public  Safetv 

Police 

484,954 

Fire 

335,348 
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Special  Detail  16,133 

Hopkinton  Fair  43,234 

Total  879,669 

Highways  &  Streets 

Highway  Department  545,676 

Streetlights  1,800 

Total  547,476 

Sanitation 

Landfill          Total:  419,625 

Water  Distribution  Treatment 

Sewer             Total:  80,090 

Welfare 

Assistance  and  Administration  73,500 

Culture  &  Recreation 

Parks  and  Recreation  149,825 

Library  137,338 

Patriotic  Purposes  800 

Total  287,962 

Conservation 

Conservation  Administration  1,650 

Outside  Agencies/Economic  Development 

Community  Action  Program  3,742 

Debt  Service 

Principal  -  Long  Term  Debt  25 1 ,629 

Interest  -  Long  Term  Debt  1 39,848 

Interest  -  Tax  Anticipation  Notes     5,000 

Total:  396,477 

Total  Expenses:    3,231,753 
(Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee) 
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The  Moderator  recognized  Selectman  Barbara  Unger  who  explained  that  this  year  the 
Selectmen  requested  that  the  Department  Heads  present  their  budgets  to  the  Budget 
Committee  directly.  The  Budget  Committee  members,  Department  Heads  and  the 
Selectmen  all  felt  that  it  worked  very  well. 

Selectman  Unger  read  the  narrative  provided  for  Article  3  in  the  Town  Report  on  page 
27  as  follows: 

Article  3  addresses  the  annual  operating  expenses  of  Town  Departments  exclusive  of  all 
individual  or  special  warrant  articles.  These  budget  requests  represent  the  ability  of  the 
departments  to  maintain  and  improve  upon  the  services  committed  to  the  town.  The 
Board  of  Selectmen  asked  those  departments,  where  possible,  to  hold  their  bottom  -hne 
to  a  2.5%  increase  inclusive  of  personnel  items.  However,  the  board  was  fully  cognizant 
that  for  some  departments  this  would  be  very  difficult.  The  operational  budget  as  pre- 
sented represents  a  7%  increase  over  the  1998  period. 

Jeff  Donohoe  asked  why  there  is  a  10.5%  increase  over  the  expenditures  of  1998  and 
moved  to  amend  Article  3  to  reduce  the  General  Operation  figure  from  $3,231,753  to 
$3,000,000.  Dave  Feller  seconded  his  motion. 

Town  Administrator,  April  Whittaker  replied  that  what  he  was  using  as  his  figure  to 
amend  the  budget,  was  actually  numbers  that  were  actual  amounts  of  money  spent  by  the 
Department  Heads  in  1998.  Mr.  Donohoe  did  not  consider  the  pay  raises  and  increases 
in  utilities  and  public  health  costs. 

With  no  Rirther  discussion,  Mr.  Donohoe's  motion  to  amend  Article  3  was  defeated  and 
Article  3  was  adopted  in  the  affirmative. 

ARTICLE  4:  The  following  article  was  offered  by  Nathaniel  Jensen  and 

moved  its  adoption,  seconded  by  Richard  Hesse. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$10,000  as  a  Contingency  Fund. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 

With  no  discussion.  Article  4  was  adopted  in  the  affirmative. 

The  Moderator  recognized  Selectman  Barbara  Unger  for  the  purpose  of  naming  our 
Town  Clerk,  Thomas  Johnson,  Jr.  as  employee  of  the  year.  He  was  presented  with  a  gift 
of  gratitude. 

ARTICLE  5:  The  following  article  was  offered  by  Mary  French  and  moved  its 

adoption,  seconded  by  Thomas  Johnson,  Jr. 
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To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $8,775 

for  the  Hopkinton  Rescue  Squad. 

(The  Budget  Committee  is  recommending  an  appropriation  of  $6,425.) 

(Recommended  by  the  Selectmen  and  not  recommended  by  the  Budget 

Committee) 

Selectman  Barbara  Unger  read  the  narrative  provided  for  Article  5  on  page  27  of  the 
Town  Report  as  follows: 

This  article  provides  funds  to  the  Hopkinton  Rescue  Squad  to  administer  the  coordina- 
tion, management  and  administration  of  the  volunteer  squad.  The  Budget  Committee  is 
recommending  a  gross  budget  of  $6,425  (a  $2,350  deduction).  The  Committee  recalled 
that  the  additional  $2,350  was  originally  secured  as  a  one-time  increase  to  repair  a  por- 
tion of  the  Rescue  Squad  building,  and  therefore  did  not  feel  that  the  additional  $2,350 
should  be  supported  annually,  but  rather  applauded  the  Squad's  fund  raising  capabilities. 
The  Board  of  Selectmen  felt  that,  as  with  all  departments,  the  Rescue  Squad,  too,  have 
had  ever-increasing  bills  to  pay,  and  felt  that  the  small  increase  was  deserved,  given  the 
valuable  service  to  the  Community  that  the  Rescue  Squad  performs. 

Luciele  Gaskill,  Chairman  of  the  Hopkinton  Budget  Committee,  moved  to  amend 
Article  5  by  reducing  the  amount  appropriated  to  $6,425.  Dick  Strickford  seconded  the 
motion  to  amend.  Chairman  Gaskill  explained  that  it  was  the  understanding  of  the 
Budget  Committee  that  the  request  for  $8,775  was  a  one-time  request  only  to  make 
repairs  on  the  Rescue  Squad  building. 

Richard  Schoch,  Rescue  Squad  member,  stated  that  they  have  been  in  business  since 
1965  and  that  the  members  of  the  squad  receive  no  pay  for  their  service.  He  explained 
that  they  have  spent  very  litde  over  the  years  except  for  the  cost  of  insurance. 

Peter  Russell  stated  that  the  Rescue  Squad  service  is  invaluable.  They  perform  such  ser- 
vices as  dive  rescues,  lighting  and  extractions.  He  strongly  urged  the  defeat  of  the  Budget 
Committee  amendment. 

Jane  Bradstreet,  Budget  Committee  member,  stated  that  the  Committee  thought  that  the 
increase  was  a  break  in  faith  even  though  it  is  a  wonderful  bargain.  Personally,  she  was 
disappointed  that  the  Rescue  Squad  did  not  present  their  budget,  and  the  Budget 
Committee  did  not  have  any  facts  to  go  on. 

With  no  further  discussion,  Mrs.  Gaskill's  amendment  was  defeated  and  Article  5  was 
adopted  in  the  affirmative. 

ARTICLE  6:  The  following  resolution  was  offered  by  Karen  Dufault  and 

moved  its  adoption,  seconded  by  David  Jensen. 
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To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$125,272  for  new  construction  of  highways,  and  to  accept  from 
the  State  of  New  Hampshire  said  sum  of  $125,272  for  the 
described  purpose. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion,  Article  6  was  adopted  in  the  affirmative. 

ARTICLE  7:  The  following  article  was  offered  by  Les  Townes  and  moved  its 

adoption,  seconded  by  Thomas  Johnson,  Jr. 
To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$2,000  in  the  interest  of  public  health  and  safety  to  provide  win- 
ter plowing  and  sanding  on  the  following  roads  during  the  win- 
ter of  1999: 

South  Shore  Drive-      1500  feet 

Ridge  Lane-  900  feet 

Rolfe  Pond  Drive-       2000  feet 

Salachar  Road-  500  feet 

Perch  Lane-  700  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status 
of  these  roads  from  private  to  public  roads.  It  is  the  general  pol- 
icy of  the  Town  that  no  work  will  be  done  on  any  other  private 
or  Class  VI  highway. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion.  Article  7  was  adopted  in  the  affirmative. 

ARTICLE  8:  The  following  was  offered  by  Barbara  Foley  and  moved  its  adop- 

tion, seconded  by  David  Story. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$75,000  for  the  shimming  and  paving  of  Town  roads. 
(Recommended  by  the  Board  of  Selectmen  and  Budget 
Committee) 
There  being  no  discussion,  Article  8  is  adopted  in  the  affirmative. 

ARTICLE  9:  The  following  was  offered  by  Dee  Dee  Jensen  and  moved  its 

adoption,  seconded  by  David  Jensen. 
To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

226 


$30,000  to  replace  a  1993  1-ton  truck  at  the  Highway 
Department. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion,  Article  9  is  adopted  in  the  affirmative. 

ARTICLE  10:  The  following  was  offered  by  Thomas  Chamberlin  and  moved 

its  adoption,  seconded  by  Thomas  Johnson,  Jr. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$56,800  for  the  purchase  of  two  (2)  Police  Cruisers  and  acces- 
sories. 

(The  Budget  Committee  is  recommending  an  appropriation  of 
$35,800) 

(Recommended  by  the  Board  of  Selectmen  and  not  recom- 
mended by  the  Budget  Committee) 

Selectman  Jensen  read  the  narrative  prepared  for  Article  10  on  page  28  of  the  Hopkinton 
Town  Report  as  follows: 

This  article  provides  for  the  capital  purchase  of  two  (2)  cruisers  and  accessories  to  retro- 
fit one  new  cruiser.  Proposed  cruiser  acquisition  (1)  will  replace  the  1995  model  which 
at  the  time  of  Town  Meeting  will  have  approximately  136,000  miles  on  the  odometer. 
Accessories  on  the  1995  model  were  upgraded  recently  and  can  be  recycled  towards  the 
new  proposed  purchase.  It  is  proposed  to  trade-in  the  1995  model. 

Proposed  cruiser  acquisition  (2)  will  replace  the  1996  model  which  at  the  time  of  Town 
Meeting  will  have  approximately  100,000  miles  on  the  odometer.  The  accessories  on  the 
1996  model  are  of  the  older  model  system  and  should  be  upgraded  to  match  the  other 
units  hence  the  request  for  retrofitting  of  accessories.  The  Police  Department  has  highly 
recommended  that  the  1996  model  be  semi-retired  and  made  use  of  as  a  back-up  and  in 
situations  where  it  may  be  preferable  to  use  the  older  model,  i.e.  extreme  storm  condi- 
tions. Used  in  conjunction  with  the  other  cruisers,  it  is  hoped  to  lessen  the  mileage  cur- 
rently accumulating  on  the  vehicles,  and  to  provide  for  two-cruiser  coverage  for  special 
events  and  weekend  situations. 

The  Budget  Committee  is  recommending  an  appropriation  of  $35,800.  This  recom- 
mendation will  provide  for  one  (1)  cruiser  and  accessories.  The  Committee  feels  that  4 
cruisers  and  their  operational  costs  are  adequate  for  efficient  road  operation  of  the  police 
department.  Further,  they  believe  that  the  cruisers  could  be  rotated  to  alleviate  mileage 
accrual  by  utilizing  the  former  Chief's  vehicle,  which  currently  has  18,000  miles  on  the 
odometer,  into  the  regular  cruiser  rotation  usage. 
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Selectman  Jensen  encouraged  adoption  of  Article  10. 

Budget  Committee  Chairman,  Luciele  Gaskill,  amended  Article  10  by  $21,000  to 
$35,800  for  the  purchase  of  (1)  cruiser  and  accessories.  Dick  Strickford  seconded  the 
motion  to  amend. 

Chairman  Gaskill  stated  that  the  Budget  Committee  felt  that  the  four  cruisers  we  have 
now  are  adequate  coverage  and  that  the  cruisers  should  be  rotated. 

David  Lancaster  asked  if  the  Police  Department  currently  is  in  the  practice  of  rotating  the 
cruisers.  Interim  Police  Chief,  Robert  Carruthers  replied  that  we  currently  have  four 
cruisers,  three  marked  and  one  unmarked  cars.  We  rotate  one  car  per  year.  He  fiirther 
explained  that  the  demand  on  the  cruisers  is  growing  and  that  warranties  on  newly  pur- 
chased cars  are  only  for  36,000.  He  explained  past  problems  that  the  police  have  had  with 
high  mileage  cars. 

David  Lancaster  recommended  to  the  Selectmen  to  adopt  a  practice  of  rotating  the  cruis- 
ers. Selectman  Jensen  replied  that  we  normally  do  rotate  one  car  per  year  and  this  is  an 
unusual  situation  due  to  a  cruiser  that  had  to  be  purchased  at  an  off  time  due  to  an  acci- 
dent. 

Richard  Kennedy  stated  that  we  spend  millions  of  dollars  but  we  skimp  on  basic  protec- 
tion. He  wondered  if  we  are  running  the  risk  of  injury  by  using  old  vehicles.  He  felt  that 
the  cruiser  should  be  replaced  as  soon  as  possible. 

With  no  further  discussion,  the  Moderator  called  for  a  standing  vote  on  Mrs.  Gaskills 
amendment  to  Article  10.  There  were  108  votes  to  amend  the  article  and  201  against  it. 
The  amendment  was  defeated. 

Article  10  was  adopted  in  the  aifirmative. 

ARTICLE  11:  The  following  resolution  was  offered  by  David  Ball  and  moved 

its  adoption,  seconded  by  Barbara  Unger. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$15,000  for  the  Hopkinton  Community  Center. 
(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion.  Article  1 1  is  adopted  in  the  affirmative. 

ARTICLE  12:  The  following  resolution  was  offered  by  David  Price  and  moved 

its  adoption,  seconded  by  Celeste  Hemingson. 

To  see  if  the  Town  will  vote  to  (I)  establish  a  Capital  Reserve 
Fund  under  the  provisions  of  RSA  35:1  for  the  purposes  of 
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either  constructing  a  new  Community  Center  or  renovating  the 
existing  Community  Center  building  (ii)  to  raise  and  appropri- 
ate the  sum  of  $25,000  to  be  placed  in  this  fund  and  (iii)  to  des- 
ignate the  Board  of  Selectmen  as  agents  to  expend. 
(Recommended  by  the  Board  of  Selectmen  and  not  recom- 
mended by  the  Budget  Committee) 

Selectman  Hemingson  read  the  narrative  prepared  for  Article  12  on  page  28  of  the 
Hopkinton  Tow^n  Report  as  follov^s: 

This  capital  reserve-Rinding  request  is  year  1  of  a  four  year  funding  program  of  $25,000 
per  year  to  provide  for  improvements  and  refurbishment  to  the  Community  Center  or 
funds  toward  the  cost  of  constructing  a  new  building.  This  funding  methodology  has 
been  incorporated  into  the  Capital  Improvement  Program.  Presently,  the  building  is  not 
handicap  accessible  and  does  not  meet  current  code  requirements.  By  naming  the  board 
of  Selectmen  as  agents  to  expend  provides  the  mechanism  for  the  board  to  access  the 
reserve  fiind,  subject  to  a  public  hearing,  should  emergency  funds  be  required  prior  to  the 
four  year  funding  option.  (Article  16  requests  moneys  to  fully  evaluate  all  town-owned 
buildings  -  the  Community  Center  will  be  included  in  this  process  subject  to  funding 
approval.  It  is  intended  on  Town  Meeting  floor  to  request  volunteers  to  serve  on  a  Town 
Buildings  Facilities  Committee.) 

The  Budget  Committee  is  not  recommending  this  Capital  Reserve  appropriation.  They 
have  concerns  regarding  viable  renovations  to  the  existing  building  and  have  indicated 
that  their  preference  would  be  to  await  the  findings  and  recommendations  of  the  pro- 
posed Buildings  Facilities  Committee. 

Budget  Committee  Chairman,  Luciele  Gaskill,  moved  to  amend  Article  12  by  $25,000, 
striking  (i)  establish  a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1  for  the 
purposes  of  either  constructing  a  new  Community  Center  or  renovating  the  existing 
Community  Center  building.  The  motion  to  amend  was  seconded  by  Dick  Strickford. 

Joy  Bloomfield  stated  that  we  should  be  putting  money  aside  for  the  Community  Center 
building  for  the  future.  In  the  current  facility  there  are  programs  running  that  the  towns- 
people rely  on. 

Arnold  Coda  felt  there  is  no  question  that  the  Community  Center  has  to  be  improved 
upon.  But  there  is  a  proposed  Building  Facilities  Study  Committee  in  town  and  the  teen 
center  will  need  a  place  to  operate  as  well.  Until  we  know  what  the  needs  in  town  are,  we 
should  hold  off 

Richard  Hesse  asked  if  the  present  programs  that  are  operating  in  the  Community  Center 
are  safe?  Selectman  Fiemingson  asked  Fire  Chief  Peter  Russell  to  address  this  question. 
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Fire  Chief  Russell  explained  that  the  Community  Center  was  the  old  fire  station  100 
years  ago  and  it  was  condemned  for  use  that  long  ago.  There  are  issues  that  need  to  be 
addressed  that  the  Community  Center  is  willing  to  do. 

Erick  Leadbeater,  speaking  as  a  Budget  Committee  member,  urged  the  voters  to  come  to 
the  Budget  Committee  meetings  so  that  they  know  what  is  happening  in  our  town  and 
know  what  the  department  heads  want.  Mr.  Leadbeater  felt  that  we  need  to  study  all  of 
our  town-owned  buildings  first  before  we  can  proceed. 

Derek  Owen  moved  to  table  Mrs.  Gaskill's  motion  to  amend  till  afi:er  Article  16  is  heard. 
David  Price  seconded  Mr.  Owen's  motion  and  the  majority  was  in  favor. 

ARTICLE  13:  The  following  resolution  was  offered  by  Esther  Price  and  moved 

its  adoption,  seconded  by  Thomas  Johnson,  Jr. 

To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve 
Fund  under  the  provisions  of  RSA  35:1  for  the  purposes  of 
replacing  the  1967  Tanker-pumper  (60K-3)  at  the  Fire 
Department  and  (ii)  to  raise  and  appropriate  the  sum  of  $60,000 
to  be  placed  in  this  fiind. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion.  Article  13  was  adopted  in  the  affirmative. 

ARTICLE  14:  The  following  resolution  was  offered  by  William  Milne  and 

moved  its  adoption,  seconded  by  David  Jensen. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$25,000  for  the  purchase  of  a  utility  tractor  and  attachments  for 
use  of  the  Parks  and  Recreation  department. 
(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 

David  Ball  stated  that  the  article  is  a  good  idea  but  we  need  to  look  to  the  future.  Do  we 
have  a  facility  to  store  the  tractor  in? 

Selectman  Unger  asked  Park  and  Recreation  Director,  Vint  Choiniere  to  address  Mr. 
Ball's  question.  Mr.  Choiniere  stated  that  in  the  fall  of  1 996  we  did  not  have  the  resources 
to  handle  the  maintenance  of  the  additional  acreage  in  town.  We  now  have  30  or  more 
acres  to  take  care  of  as  well  as  taking  care  of  all  of  the  game  preparation  and  accommo- 
dating the  many  different  groups  in  town.  The  storage  of  the  tractor  will  be  in  the 
Houston  Park  barn. 

Mr.  Ball  asked  if  we  have  an  operator  for  the  tractor.  Mr.  Choiniere  replied  that  we  do. 

250 


With  no  further  discussion,  Article  14  is  adopted  in  the  affirmative. 

ARTICLE  15:  The  following  resolution  was  offered  by  Cameron  Ford  and 

moved  its  adoption,  seconded  by  Thomas  Johnson,  Jr. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i)  the  sum 
of  $25,000  for  computer  hardware,  upgrades,  and  accessories 
required  for  Y2K  compliance  and  (ii)  authorize  the  use/transfer 
of  $25,000  of  the  December  31,  1998  fund  balance  in  afore- 
mentioned amount  for  this  purpose. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 

Selectman  Hemingson  explained  that  our  computer  systems  are  very  old  and  when  Mrs. 
Whittaker,  Town  Administrator,  came  on  board  all  but  one  computer  was  too  old  to 
upgrade  easily.  She  further  explained  that  all  of  the  departments  cannot  communicate 
with  each  other  and  there  is  no  e-mail  capability. 

John  Boatwright  stated  that  the  Technology  Committee  has  been  very  instrumental  in 
going  forth  with  the  Y2K  project.  He  introduced  the  members  of  the  Committee,  April 
Whittaker,  Jane  Bradstreet,  Margie  Asdes,  Larry  Bickford,  Clarke  Kidder,  Sue  Strickford 
and  himself  He  explained  that  six  new  computers  would  be  purchased  with  Microsoft 
Software  and  four  Inkjet  printers.  The  computers  will  not  be  rebuilt. 

Richard  Langworth  asked  why  six  computers  are  costing  so  much?  John  Boatwright 
replied  that  there  would  be  one  server  and  six  additional  computers  in  the  Town  Hall  and 
in  other  departments.  Mr.  Boatwright  explained  that  the  price  we  have  been  quoted  is 
good  for  the  number  and  quality  of  computers  we  are  seeking  as  well  as  the  accessories. 

Jerry  Scala  asked  Mr.  Boatwright  if  it  would  be  worth  leasing  the  computers?  Mr. 
Boatwright  replied  that  we  have  proceeded  prudently. 

Charles  Dibble  moved  to  amend  the  article  by  striking  the  word  "raise".  Richard  Hesse 
seconded  the  motion.  Bernard  David  asked  if  it  would  be  legally  sufficient  with  the  Dept 
of  Revenue  Administration  if  the  word  "raise"  was  stricken. 

Charles  Dibble  replied  that  if  we  have  the  word  "raise,"  it  means  to  raise  and  appropriate 
new  money.  April  Whittaker  replied  that  it  is  new  money  we  are  raising  and  municipal 
accounting  demands  gross  appropriations  with  offsets  from  funds  from  the  general  fund. 

Mr.  Dibble  withdrew  his  amendment  and  Mr.  Hesse  withdrew  his  second  to  the  amend- 
ment. 

With  no  further  discussion,  Article  1 5  was  adopted  in  the  affirmative. 
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ARTICLE  16:  The  following  resolution  was  ofifered  by  Dick  Gourley  and 

moved  its  adoption,  seconded  by  Celeste  Hemingson. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  Sum  of 
$50,000  to  provide  structural  and  functional  analysis  of  all 
town-owned  buildings,  and  to  undertake  any  preliminary  reno- 
vations with  said  funding. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 

Selectman  Jensen  stated  that  the  town  owns  many  buildings  that  we  have  to  figure  out 
what  to  do  with.  Some  of  those  buildings  include  the  Town  Hall,  Bates  Library,  Houston 
Farm  Buildings  and  Kimball  Lake  Cabins. 

We  would  like  to  have  $50,000  to  begin  the  process  and  we  will  also  be  putting  togeth- 
er a  committee  for  this  task. 

Arnold  Coda  asked  what  the  renovations  are  that  is  mentioned  in  the  article.  Selectman 
Jensen  replied  that  if  something  is  found  that  needs  immediate  repair,  the  money  will  be 
available  to  do  it. 

Mr.  Coda  felt  that  the  article  is  "a  litde  squishy"  and  moved  to  amend  Article  16  to  end 
after  the  words  "town-owned  buildings."  Richard  Keane  seconded  the  motion. 

Barbara  Langworth  asked  if  the  study  was  already  done  and  how  much  did  it  cost? 
Selectman  Jensen  replied  that  the  study  was  not  done  but  a  moderate  expense  of  $1,000 
was  used  but  there  was  no  formal  engineering  study  done. 

Reverend  Junkin  stated  that  because  we  tabled  Article  12,  we  need  to  have  clarification, 
as  we  cannot  leave  safety  issues  pending  at  the  Community  Center.  He  asked  if  Arnold 
Coda's  motion  is  defeated  could  he  be  assured  that  the  Community  Center  will  get  the 
money  they  need. 

Selectman  Jensen  could  not  guarantee  that  they  would  get  the  $50,000  but  some 
improvements  would  be  made  regarding  safety  issues. 

Clarke  Kidder  stated  that  we  must  put  together  a  cohesive  plan  for  all  town-owned  build- 
ings. 

Ron  Klemarcyzk  stated  that  the  amendment  should  address  any  immediate  safety  prob- 
lems at  the  Community  Center. 

Al  Bloomquist  asked  how  much  of  the  $50,000  would  go  toward  the  study  of  town- 
owned  buildings?  David  Jensen  did  not  have  a  solid  breakdown  between  the  study  of 
town-owned  buildings  and  addressing  the  safety  concerns  at  the  Community  Center. 

Peter  Russell  stated  that  Mr.  Coda's  amendment  allows  us  to  have  $50,000  to  do  a  study. 
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If  that  is  so,  he  felt  it  ridiculous  to  spend  that  much  money  to  study  the  buildings  with- 
out putting  work  into  them. 

Derek  Owen  stated  that  if  we  pass  Mr.  Coda's  amendment  we  might  want  to  consider 
passing  Article  12. 

Richard  Hesse  did  not  think  it  ridiculous  to  spend  $50,000  on  an  engineering  study. 

Barbara  Langworth  stated  that  she  had  no  idea  of  what  the  study  would  cost  or  how 
many  buildings  are  involved.  She  felt  that  this  is  an  awkward  way  of  taking  care  of  Article 
12  and  Article  16. 

Richard  Hesse  stated  that  safety  concerns  might  also  be  found  in  other  buildings  besides 
the  Community  Center  after  the  study  is  done.  It  is  unwise  to  preclude  addressing  the 
emergencies  that  may  arise. 

With  no  further  discussion,  Mr.  Coda's  amendment  was  defeated. 

Ron  Klemarcyzk  moved  to  amend  Article  1 6  so  that  it  reads  "to  undertake  any  emergency 
safety  situations",  striking  "preliminary  renovations".  Richard  Hesse  seconded  the 
amendment. 

With  no  further  discussion,  Mr.  Klemarczyk  amendment  was  adopted  in  the  affirmative 
Article  16  as  amended  was  adopted  in  the  affirmative. 

Derek  Owen  moved  to  take  Article  1 2  off  the  table.  Janet  Krzyzaniak  seconded  Mr. 
Owen's  motion.  There  being  no  discussion,  all  were  in  favor  of  Mr.  Owen's  motion. 

The  Moderator  explained  that  Mrs.  Gaskill's  motion  to  amend  Article  12  to  strike  in  it's 
entirety  and  amend  it  to  read  "that  the  town  vote  not  to  establish  a  capital  reserve  fiind 
under  the  provisions  of  RSA  35:1  for  the  purposes  of  either  constructing  a  new  commu- 
nity center  or  renovating  the  existing  community  center  building". 

Richard  Hesse  asked  if  the  money  is  raised  in  this  fashion  does  it  mean  it  is  available  for 
the  necessary  safety  renovations  at  the  Community  Center.  The  Moderator  replied  that 
it  would  strike  Article  12  as  written  and  there  would  be  no  money  raised  and  appropri- 
ated for  anything. 

There  being  no  further  discussion,  Mrs.  Gaskill's  amendment  was  defeated. 

Erick  Leadbeater  stated  that  normally  when  we  raise  and  appropriate  money  for  a  capi- 
tal reserve  fund,  we  do  not  spend  that  money  in  the  year  it  is  raised.  Do  we  need  to  spec- 
ify that  it  can  be  spent  in  this  calendar  year?  Mrs.  Whittaker  replied  that  by  voting  the 
Selectmen  as  agents  to  expend,  we  are  giving  them  the  authority  to  use  that  money  in  the 
coming  fiscal  year,  1999.  The  law  was  amended  about  three  years  ago  to  allow  the  board 
to  use  the  money  should  the  situation  arise. 

David  Lancaster  asked  if  the  Community  Center  building  is  totally  out  of  compliance 
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with  the  ADA.  The  Moderator  rephed  that  it  is.  Mr.  Lancaster  stated  that  since  it  is  not 
up  to  ADA  compHance  nor  is  it  up  to  Hfe  safety  codes,  he  assumed  it  would  be  very 
expensive  to  do  this.  He  felt  that  $25,000  would  not  accomplish  very  much  when 
addressing  these  issues. 

Mr.  Lancaster  moved  to  amend  Article  12  to  read  to  establish  a  capital  reserve  fund  for 
the  purpose  of  constructing  a  new  community  center  and  raise  and  appropriate  the  sum 
of  $25,000.  Mr.  Ball  seconded  the  motion  to  amend. 

Reverend  Junkin  stated  that  he  is  concerned  that  we  have  a  very  active  center  that  we  are 
declaring  is  out  of  compliance  with  life  safety  codes.  He  urged  those  in  the  safety  fields 
to  bring  it  up  to  compliance  and  he  urged  the  meeting  to  vote  against  Mr.  Lancaster's 
amendment. 

Nini  Allen  stated  that  we  have  met  with  the  Fire  Department  to  address  safety  issues  in 
order  to  continue  running  the  programs  that  the  Community  Center  offers.  Nini  hoped 
that  everyone  knows  how  many  services  the  Community  Center  provides  to  the  public. 
She  noted  that  there  are  at  least  75  people  in  ages  from  2  to  96  that  are  in  and  out  of  the 
doors  of  the  center  each  day.  This  article  is  Community  Center  Board  of  Directors' 
attempt  to  bring  the  building  up  to  as  close  to  the  safety  codes  as  we  can  get. 

With  no  further  discussion,  Mr.  Lancaster's  motion  to  amend  was  defeated  and  the  orig- 
inal Article  12  was  adopted  in  the  affirmative. 

ARTICLE  17:  The  following  resolution  was  offered  by  Luciele  Gaskill  moved 

its  adoption,  seconded  by  Thomas  Johnson,  Jr. 
To  see  if  the  Town  will  vote  to  raise  and  appropriate  funds  to  be 
placed  in  previously  established  Capital  Reserve  funds  as  follows: 
Police  Department         $75,000 
Revaluation  CR  $50,000 

Total:  $125,000 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 

Jerry  Scala  asked  for  an  explanation  of  this  article. 

Selectman  Unger  replied  that  this  article  is  a  continuation  to  supplement  existing  reserves 
for  the  Police  Station  in  which  we  currently  have  $279,355  and  with  approval  it  will 
bring  the  total  to  $350,000  for  1999.  Our  goal  for  the  new  station  is  $625,000.  The 
revaluation  account  with  the  approval  of  Article  17  will  give  us  a  litde  over  $156,000  and 
our  goal  for  the  year  2000  revaluation  of  property  is  $250,000. 

With  no  further  discussion,  Article  17  was  adopted  in  the  affirmative. 
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ARTICLE  18:  The  following  article  was  offered  by  Earl  Chesley  and  moved  its 

adoption,  seconded  by  Thomas  Johnson,  Jr. 

To  see  if  the  Town  will  vote  to  sell  for  consideration  of  $1  (one 
dollar).  Town  owned  land  and  buildings  known  as  the  "Depot 
Station"  located  at  896  Main  Street,  Contoocook  and  identified 
as  Map  101  lot  l(i  on  the  Town  records,  to  the  Contoocook 
Riverway  Association,  a  non-profit  organization. 

The  Moderator  recognized  Celeste  Hemingson  who  stated  that  the  goal  of  the  Selectmen 
has  been  to  preserve  the  Depot  Station.  They  wish  to  do  this  cost  effectively  and  by 
enhancing  the  commercial  vitality  in  Contoocook  Village.  The  Town  already  owns  a  lot 
of  property  so  the  Selectmen  seized  upon  the  idea  of  selling  the  building  with  a  covenant 
that  would  restore  the  Depot  back  to  the  train  station  it  originally  was.  The  Selectmen 
put  the  Depot  out  to  bid  but  two  things  came  to  the  Selectmen's  attention.  The 
Economic  Development  Committee  who  has  been  studying  ways  to  make  Contoocook 
Village  more  commercially  viable  pointed  out  that  the  location  of  the  train  station  was 
very  critical  to  our  further  plans  for  Contoocook  Village.  The  Depot's  present  location 
enables  us  to  possibly  gain  access  to  the  river.  The  second  thing  to  come  to  the 
Selectmen's  attention  is  that  the  Contoocook  Riverway  Association  came  to  the 
Selectmen  with  a  creative  idea  to  restore  the  Depot  to  it's  original  glory  and  the  covered 
railroad  bridge  will  also  be  restored.  The  Contoocook  Riverway  Association  is  willing  to 
work  with  the  Selectmen  to  make  sure  that  they  have  access  to  the  river  and  it  supports 
the  objectives  of  the  Economic  Development  Committee.  This  will  happen  at  not 
expense  to  the  tax  payers,  neither  in  the  restoration  process  or  in  the  running  of  the 
Depot  afterwards.  The  Selectmen  are  trying  to  decide  what  to  do  with  the  bids  received 
on  the  Depot  project  which  are  still  sealed. 

Chip  Chesley,  stated  that  our  town  has  an  exciting  opportunity  to  preserve  a  chapter  of 
our  history  in  the  Contoocook  Depot  Station  and  covered  railroad  bridge.  The 
Contoocook  Riverway  Association  is  a  non-profit  organization  and  our  interests  are 
strictly  in  Main  Street  and  to  preserve  and  maintain  our  past  and  develop  public  enjoy- 
ment before  it  is  lost  forever.  We  are  not  asking  to  appropriate  ftinds  for  this  project.  He 
explained  the  benefits  of  non-profit  ownership  over  for  profit.  They  propose  to  restore 
the  exterior  and  interior  of  the  building  through  grant  support  and  private  donations. 
This  is  a  tremendous  educational  opportunity  for  all.  This  group  will  be  perpetuated 
through  the  years.  He  stated  that  there  is  no  great  benefit  to  returning  this  property  back 
to  the  tax  roles.  Our  proposal  is  to  work  with  federal  grants  and  we  feel  that  there  will  be 
no  trouble  in  raising  private  funds  to  support  this  project.  Grants  are  available  for  restora- 
tion projects  especially  ones  of  this  nature  because  it  is  the  world's  longest  covered  rail- 
road bridge,  with  a  Depot  and  Riverfront  Park.  With  these  grants,  come  deadlines  and 
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we  will  have  to  move  quickly  if  the  voters  decide  that  this  is  a  project  they  want  to  go  for- 
ward with. 

Mr.  Chesley  presented  an  illustrated  site  plan  of  the  area  and  the  proposed  revitalization 
of  the  Depot  and  covered  bridge,  the  development  of  a  Riverfront  Park,  a  bandstand  and 
parking.  He  also  presented  a  slide  presentation  of  the  proposal. 

Derek  Owen  stated  that  Concord  suffered  a  great  loss  when  they  demolished  the 
Concord  Railroad  Station.  He  urged  support  of  this  article. 

Richard  Kennedy  stated  that  this  is  an  opportunity  to  save  something  of  intrinsic  value. 
He  urged  support  of  this  article. 

Susan  Drescher  stated  that  the  Master  Plan  revised  in  1994  cited  the  importance  of  pro- 
tecting natural  and  historical  preservation. 

Jeff  Taylor,  co-chairman  of  the  Economic  Development  Committee,  stated  that  this  pro- 
ject is  consistent  with  the  recommendations  of  the  tax  based  study.  We  are  looking  for 
new  grov/th  in  the  Contoocook  area.  He  urged  the  Selectmen  to  take  the  commitments 
of  the  group  to  heart  and  review  a  development  proposal  that  has  had  input  from  vari- 
ous town  groups  prior  to  releasing  the  property  to  insure  the  public's  interests  are  served 
in  more  detail  than  is  oudined  in  the  warrant  article. 

Mary  French  stated  that  in  June  1998  the  legislature  seriously  considered  the  problem  of 
the  taking  of  property  for  taxes.  It  is  an  insult  to  the  former  owner  to  sell  it  for  one  dol- 
lar to  a  non-profit  organization.  She  was  not  happy  with  the  loose  arrangement  made 
between  the  non-profit  organization  and  the  Town.  Mrs.  French  asked  if  the  Selectmen 
could  answer  whether  or  not  a  non-profit  organization  would  pay  taxes.  Mr.  Jensen 
believed  that  this  particular  non-profit  would  not  pay  tax.  Mr.  Chesley  replied  that  they 
are  seeking  501-C3  status  which  is  allowed  to  pay  fees  to  towns  in  lieu  of  taxes.  Mrs. 
French  wanted  those  fees  to  be  part  of  the  agreement  with  the  Town  of  Hopkinton.  Mrs. 
French  presented  amendments  to  Article  18  to  the  Moderator  as  follows: 

To  insure  that  the  intent  of  selling  for  $1.00  (one  dollar)  the  former  Depot  property  so- 
called,  described  in  tax  deed  to  the  Town  of  Hopkinton,  N.H.  found  in  Book  2110,  Page 
317  at  Merrimack  County  Registry  of  Deeds,  to  the  non-profit  purchaser  by  1999  Town 
Meeting  convened  is  met;  that  intent  being  non-profit  use  for  the  public  good  of  the 
Town  of  Hopkinton. 

I  move  that  the  Town  of  Hopkinton,  at  Town  Meeting  convened,  retain  rights  to  the  for- 
mer Depot  property  and  to  adjacent  town  owned  property  as  follows: 

I.        Former  Depot  Property: 
A.  All  future  changes  in  the  tide,  ownership,  control  and/or  use,  of  the  for- 
mer Depot  property  shall  be  subject  to  approval  of  the  voters  at 
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Hopkinton  Town  Meeting  convened. 

B.  An  any  time,  the  non-profit  purchaser  desires  to  transfer  title,  ownership 
or  control,  and/or  to  change  the  use(s)  described  in  their  proposal  for  the 
former  Depot  property  at  Town  Meeting  convened  of  March  1999, 
notice  must  be  given  to  the  Selectboard  of  that  intent  adequate  to  be 
included  in  the  Warrant. 

C.  Any  transfer  of  tide,  ownership  or  control,  or  change  of  use,  shall  be  sub- 
ject to  a  vote  of  approval  by  Hopkinton  voters  at  Town  meeting  con- 
vened, unless  such  change  falls  clearly  within  the  uses  indicated  in  the 
plan  presented  at  Town  meeting  convened  in  March  1999. 

I.       Other  Adjacent  Town  Land 

A.  The  use  of  other  town  land  adjacent  to  the  former  Depot  property  so 
called,  although  indicated  as  part  of  the  vision  of  the  non-profit  purchas- 
er, and  described  at  Town  Meeting  of  March  1999,  shall  not  be  a  part  of 
the  deed  given  by  the  Town  of  Hopkinton. 

B.  Transfer  of  tide,  change  of  ownership  or  control,  and  change  in  use  of  the 
former  Depot  property  by  sale  or  any  other  means,  shall  be  only  by  a  vote 
of  approval  at  Town  Meeting  convened;  and  any  such  change  shall  not 
include  the  lease,  use,  or  sale  of  lands  now  owned  by  the  Town  of 
Hopkinton  outside  the  four  corners  of  the  deed  given  for  the  former 
Depot  so-called  property. 

C.  If  approval  to  transfer  tide,  ownership  or  control  is  denied,  the  property 
may  continue  in  the  same  manner  by  the  present  non-profit  purchaser,  if 
the  non-profit  purchaser  decides  not  to  continue  occupancy  the  former 
Depot  property  shall  automatically  revert  to  the  Town  of  Hopkinton,  the 
non-profit  purchaser  shall  automatically  relinquish  all  rights  and  shall  sell 
the  improved  property  back  to  the  Town  of  Hopkinton  for  an  amount  not 
to  exceed  One  Thousand  ($1,000.00)  dollars. 

D.  The  Selectboard  may  enter  into  a  lease  agreement  for  the  town  owned 
adjacent  property  with  the  non-profit  purchaser,  provided  such  lease  is 
limited  to  that  use  described  by  the  non-profit  purchaser  at  Town 
Meeting  convened  in  March  1999,  and  the  lease  shall  be  limited  to  a  peri- 
od often  years,  w/option  to  renew  for  that  same  use  for  another  ten  years. 
Such  lease  or  use  shall  be  limited  to  the  time  of  occupancy  by  the  non- 
profit purchaser  to  which  the  tax  deed  on  the  former  Depot  property  is 
drawn  in  1999.  There  shall  be  a  monetary  amount  charged  which  is  sat- 
isfactory to  the  Selectboard  for  such  lease  and  renewal.  When  occupancy 
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by  the  non-profit  purchaser  ends  the  leased  property  shall  revert  to  the 
town  automatically. 

E.  Land  now  owned  by  the  Town  of  Hopkinton  adjacent  to  the  former 
Depot  property  shall  be  preserved  to  the  town;  and  shall  be  maintained 
without  obstruction  and  open  all  year  to  recreational  use,  during  daylight 
hours,  or  as  determined  by  the  voters  at  Town  Meeting  convened. 
Recreational  use  of  these  adjacent  town  lands  by  the  public  shall  be  a  no 
fee  or  charge  unless  the  voters  determine  otherwise  at  Town  Meeting  con- 
vened. 

Selectman  Hemingson  made  it  clear  to  Mrs.  French  that  their  intent  is  to  have  the  town 
take  control  with  strings  attached  when  the  Depot  property  is  transferred. 

Richard  Kennedy  moved  the  question. 

Richard  Hesse  asked  what  would  happen  if  Article  1 8  is  defeated.  Mrs.  Hemingson 
replied  that  we  are  not  bound  to  proceed  with  opening  the  closed  bids  but  we  will  have 
to  start  all  over  again. 

Thomas  Johnson,  Jr.  stated  that  he  felt  it  is  important  to  him  and  the  Community  to  pre- 
serve the  heritage  that  some  of  us  have  lived  through,  grown  up  with  and  marveled  at.  If 
this  historical  railroad  can  be  preserved  with  proper  procedures  in  protecting  the  interests 
of  the  Town,  he  urged  support  of  Article  18. 

Charles  Gangel  bought  with  him  a  book  entided  "Lost  America",  and  in  that  book  there 
are  photographs  of  buildings  that  have  been  lost  due  to  disinterest  or  disaster  over  time. 
There  are  two  photos  of  covered  bridges  in  Hopkinton.  We  have  a  unique  opportunity 
for  a  restoration  project  that  can  benefit  the  town's  people  and  tourists  as  well.  He  felt 
that  the  details  of  this  project  show  great  vision  and  noted  that  it  shouldn't  go  to  private 
ownership. 

Susan  Drescher  stated  that  there  seems  to  be  quite  a  bit  of  discussion  about  the  Depot 
property  being  taken  off  the  tax  roles.  Two  years  ago,  the  residential  property  on  Maple 
Street  was  taken  off  the  tax  roles  to  house  the  S.A.U.  offices. 

Bob  York  stated  that  he  too  remembers  fondly  the  railroad  coming  through  the  village. 
He  urged  support  of  Article  18. 

Judy  Houston  stated  that  she  is  in  support  of  this  proposal  and  that  she  hoped  it  would 
be  going  before  all  of  the  proper  boards  for  review,  where  the  public  could  attend  the 
hearings.  Selectman  Jensen  replied  that  the  proposal  will  be  coming  before  the  proper 
boards. 

Ms.  Houston  asked  if  there  is  another  parcel  of  land  that  is  privately  owned  that  is  being 
included  in  this  proposal?  Mr.  Chesley  replied  that  there  is  a  small  portion  of  land  that 
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is  privately  owned  and  the  owners  are  willing  to  work  with  the  Contoocook  Riverway 
Association. 

David  Dufault  stated  that  half  of  the  green  area  shown  on  the  illustration  presented  to 
the  voters  is  owned  by  the  Mento  family.  He  noted  that  the  Mento's  need  22  parking 
places  for  their  eight  apartments  and  retail  store.  He  asked  where  are  you  going  to  put 
those  cars  if  you  put  a  park  in  Mento's  back  yard. 

With  no  further  question  or  debate,  Article  18  was  adopted  in  the  affirmative. 

Mr.  Robert  York  asked  the  Moderator  to  take  Article  22  out  of  order. 

ARTICLE  22:  The  following  resolution  was  offered  by  Robert  York  and  moved 

its  adoption,  seconded  by  Barbara  Unger. 

To  see  if  the  Town  will  vote  to  approve  a  one  (1)  year  lease  for 
the  sum  of  $1  (one  dollar)  of  the  "Bates  Building"  located  at  846 
Main  Street,  Contoocook  to  New  Vision  Teen  Center,  Inc.  com- 
mencing April  1,  1999. 
(Recommended  by  the  Board  of  Selectmen) 

Cameron  Ford  recognized  the  young  people  that  put  forth  an  incredible  effort  to  help 
organize  and  begin  the  New  Vision  Coalition,  Inc. 

Mr.  Ford  stated  that  New  Vision  Coalition,  Inc.  is  a  non-profit  organization  that  was 
organized  to  help  find  a  place  for  teens  to  go  to  socialize,  play  games,  and  to  learn  skills 
and  to  have  it  operated  by  teens.  The  teens  involved  have  set  a  goal  with  their  center  and 
they  have  accomplished  their  goal. 

Robert  York  stated  that  we  have  had  tremendous  support  and  noted  that  over  85  people 
volunteered  to  come  to  the  center  and  help  chaperone  the  teen  center.  He  urged  the  sup- 
port of  the  article. 

Miss  Hannah  Delaney,  President  of  New  Vision,  Inc.,  stated  that  some  of  the  programs 
that  will  be  provided  are  employment  opportunities  and  create  beneficial  activities.  The 
center  will  help  teens  to  develop  positive  relationships  and  it  will  be  there  for  those  teens 
that  do  not  participate  in  after  school  sports.  Everyone  has  worked  very  hard  on  feeing 
up  the  old  Bates  Library  building  and  we  have  received  many  donations.  She  encouraged 
the  town's  adults  to  get  involved  with  the  teen  center.  She  invited  the  public  to  an  open 
house  on  Sunday,  March  14,  1999. 

Emerson  Cayer,  Treasurer  of  New  Vision  Coalition,  Inc.  stated  that  the  center  would  pro- 
vide a  healthier  and  safer  environment  for  teens.  We  have  many  activities  planned  for  the 
New  Vision  center  that  will  help  teens  with  learning  trades,  giving  them  employment 
opportunities,  and  teaching  them  skills. 
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With  no  further  discussion,  Article  22  was  adopted  in  the  affirmative. 

ARTICLE  19:  The  following  resolution  was  offered  by  Derek  Owen  and 

moved  its  adoption,  seconded  by  Ron  Klemarczyk. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  The  sum  of 
(i)  $10,000  to  purchase  the  following  2  (two)  parcels  totaling 
19.54  acres  from  Edward  and  Judith  Stevens  as  proposed  by  the 
Hopkinton  Conservation  Commission; 

Map  206  Lot  19  -  8.3  acres  located  off  1-89 
Map  221  Lot  126  -  1 1.24  acres  located  off  Krzyzaniak  Lane 
(The  two  parcels  are  contiguous) 
and  (ii)  to  accept  the  gift  of  $10,000  from  the  Conservation 
Commission. 

(Recommended  by  the  Board  of  Selectmen,  the  Budget 
Committee  and  the  Conservation  Commission) 

Ron  Klemarczyk  presented  the  proposal  stating  that  one  of  the  parcels  is  an  old  railroad 
bed  that  runs  from  Spring  Street  to  the  Warner  town  line.  The  other  lot  is  foresdand  and 
attached  to  the  railroad  bed.  The  railroad  bed  is  currently  used  as  recreation  for  snow- 
mobiles, hikers,  joggers,  horseback  riders,  mountain  bike  riders  and  walkers.  The  railroad 
bed  is  connected  to  Houston  Field.  There  is  money  set  aside  in  the  Conservation  fund 
for  similar  purchases  so  there  will  be  no  affect  on  the  taxes. 

There  being  no  discussion.  Article  19  is  adopted  in  the  affirmative. 

ARTICLE  20:  The  following  resolution  was  offered  by  Louis  Corson  and 

moved  its  adoption,  seconded  by  Celeste  Hemingson. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$4,000  for  the  purchase  of  Fireworks  for  the  4th  of  July  celebra- 
tions. 

(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion,  Article  20  was  adopted  in  the  affirmative. 

ARTICLE  21:  The  following  resolution  was  offered  by  Barbara  Langworth  and 

moved  its  adoption,  seconded  by  Barbara  Unger. 

To  see  if  the  Town  will  vote  to  rescind  the  un-issued  previously 
authorized  balance  of  $498,1 16  from  the  following  warrant  arti- 
cles -  fiill  dollar  amounts  requested  were  not  needed  to  complete 
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the  projects  but  amount  remaining  in  effect  is  considered  liabil- 
ities. 

Art.  5  of  the  1988  Town  Meeting  (Landfill  closure  -  $252,500) 
Art.  3  of  the  1996  Town  Meeting  (Landfill  closure  -  $120,616) 
Art.  5  of  the  1997Town  Meeting  (Library  Building-  $125,000) 
(Recommended  by  the  Board  of  Selectmen  and  the  Budget 
Committee) 
There  being  no  discussion,  Article  21  was  adopted  in  the  affirmative. 

ARTICLE  23:  The  following  resolution  was  offered  by  Bruce  Ellsworth  and 

moved  its  adoption,  seconded  by  Robert  Wells. 

To  see  if  "We  the  following  residents  of  the  Town  of  Hopkinton, 
NH  petition  said  town  to  classify  the  remaining  portion  of 
Barton  Corner  Road  as  scenic  in  accordance  with  RSA  231:157 
and  RSA  231:158. 

Article  35  of  the  1974  Hopkinton  Town  Meeting  designated  the 
Class  V  portion  of  Barton  Corner  Road,  the  Class  VI  section,  as 
scenic  for  the  purposes  of  protecting  and  enhancing  the  scenic 
beauty  of  Hopkinton,"  (By  petition) 
There  being  no  discussion,  Article  23  is  adopted  in  the  affirmative. 

ARTICLE  24:  The  following  resolution  was  offered  by  Robert  Fleury  and 

moved  its  adoption,  seconded  by  Reverend  Junkin. 

"To  see  if  the  Town  will  vote  to  urge  the  General  Court  of  New 
Hampshire,  US  Congress,  and  the  President  of  the  United  States 
to  support  and  pass  meaningful  laws  reforming  electoral  cam- 
paign financing.  Meaningflil  reform  will: 

-  Return  the  political  process  to  the  will  of  the  people 

-  Encourage  participation  by  qualified  candidates  with  limited 
means 

-  Reduce  the  influence  of  moneyed  special  interests  on  elections 
and  lawmaking;  and 

-  Restore  the  principal  of  "one  person,  one  vote"  to  elections. 
(By  petition) 

Renee  Adams  felt  that  this  article  has  no  place  here  at  our  Town  Meeting.  She  believed 
that  it  will  set  a  precedent  for  political  issues. 

Derek  Owen  asked  the  voters  to  urge  the  "General  Court  of  NH"  for  issues  that  are 
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important  to  them.  He  is  Hopkinton's  representative  to  the  General  Court  in  NH. 
There  being  no  further  discussion,  Article  24  was  declared  a  tie  vote. 

Mary  French  moved  to  reconsider  Article  18.  She  felt  that  the  Depot  Station  is  a  won- 
derful project  but  she  has  concerns  that  restrictions  from  the  Selectmen  be  part  of  the 
deed.  Jane  Bradstreet  seconded  the  motion. 

Robert  Wells  also  felt  that  it  is  important  for  restrictions  to  be  placed  on  the  deed. 
Between  now  and  the  tide  exchange  there  can  be  vast  differences.  Mr.  Wells  felt  that  the 
amendment  should  read  "subject  to  appropriate  restrictions  as  the  Selectmen  shall  deter- 
mine." 

Jane  Bradstreet  stated  that  she  also  supported  the  motion  to  reconsider. 

Chip  Chesley  appreciated  those  concerns  that  have  been  raised.  He  felt  that  it  boils  down 
to  a  question  of  trust  and  the  Contoocook  Riverway  Association's  ability  to  raise  fiinds. 
It  is  to  our  best  advantage  to  receive  the  Depot  as  the  warrant  article  is  drafted  with  no 
footnotes  attached  to  it.  We  will  be  working  closely  with  the  Selectmen. 

The  Moderator  called  for  a  standing  vote  to  reconsider  Article  18.  There  were  91  in  favor 
of  reconsideration  and  1 1 3  against.  The  motion  to  reconsider  is  denied. 

Moderator  Richardson  noted  that  this  project  has  to  go  before  town  boards  for  approval. 

ARTICLE  25:  The  following  resolution  was  offered  by  Karen  Simmering  and 

moved  its  adoption,  seconded  by  Thomas  Johnson,  Jr. 
To  hear  the  reports  of  agents,  officers,  and  committees,  hereto- 
fore chosen,  to  pass  any  vote  relating  thereto  and  to  transact  any 
other  business  that  may  legally  come  before  said  meeting. 
There  being  no  discussion,  Article  25  is  adopted  in  the  affirmative. 
Selectman  Jensen  moved  to  adjourn  the  meeting  at  10:33  p.m.  The  motion  was  second- 
ed by  Barbara  Unger. 

Respectfully  submitted, 

Thomas  H.  Johnson,  Jr. 
Town  Clerk 

A  true  record  "Attest" 
March  11,  1999 
Thomas  H.  Johnson,  Jr. 
Town  Clerk 
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Contoocook  Village  Precinct 

History  and  Annual  Report 

1999 


The  Contoocook  Fire  Precinct  appropriated  the  funds  to  construct  a  pub- 

i      He  water  system  to  supply  the  Contoocook  Village  area  with  drinking  water 

and  fire  protection  at  a  special  meeting  on  May  27,  1898.  The  system  was 

completed  in  May  of  1899.  The  name  of  the  precinct  has  since  been 

changed  to  The  Contoocook  Village  Precinct.  The  precinct's  water  system 

i      has  provided  safe  drinking  water  and  reliable  fire  protection  to  Contoocook 

1      for  over  100  years. 

Many  improvements  have  been  made  to  the  water  system  over  the  years. 
The  most  recent  upgrades  include  replacement  of  4  miles  of  original  8" 
water  main  with  a  new  12"  main  (1990-1993),  replacement  and  installa- 
tion of  approximately  4,500'  of  water  mains  at  several  different  locations 
within  the  village  (1990-1997),  and  the  construction  of  a  water  filtration 
plant  and  water  storage  tank  (1993). 

The  Contoocook  Village  Precinct  owns  Bear  Pond,  which  is  our  sole  source 
water  supply  and  is  located  in  the  Town  of  Warner  where  Hopkinton, 
Henniker  and  Warner  border  each  other. 

During  the  past  year  the  precinct  commissioners  have  been  meeting  with 
the  engineering  firm  of  Provan  &  Lorber,  located  in  Contoocook  Village, 
to  study  and  prioritize  the  needs  of  the  precinct  for  the  upcoming  millen- 
nium. 

Examples  of  the  pending  and  future  needs  are,  replacement  of  the  main  line 
to  Bear  Pond,  additional  water  storage  capacity,  additional  capacity  of  water 
treatment,  replacement  of  various  water  lines,  repair  of  the  Bear  Pond  dam 
and  valves,  development  of  a  Bear  Pond  water  shed  management  plan,  etc., 
to  be  completed  on  a  first  needs  basis,  while  at  the  same  time  having  a  min- 
imum, if  any,  impact  on  the  precinct  tax  rate. 

The  annual  Contoocook  Village  Precinct  meeting  is  scheduled  to  be  held 
on  March  16,  2000  at  7:30  p.m.  in  the  community  room  of  the  town 
library. 

Respectfully  submitted, 

Contoocook  Village  Precinct  Commissioners 

Jon  Richardson,  Chairman 

Mark  Connelly 

Dick  Strickford 
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STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


IVIS-37 

REVISED  1998 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOITED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETING: 

VILLAGE  DISTRICT  OF:  contoocook 

In  the  Town(9)  Of: 

Mailing  AJdress: 


MARCH  16,  2000 


County;  MERRIMACK 


HOPKINTON 


P  0  Box  414 


Contoocook  NH  03229-0414 


Pkt 


603-746-3538 


Fax  #:     603-526-6998 


E-Mail:  8haron@hodan.coiB 


IIVIPORTANT8 

Please  read  RSA  32:5  applicaole  to  all  municipalities. 


1.  kSA32:6  requires  this  budget  be  prepared  on  a  "gross"  basis  showing  all  revenues  and  appropriations.  At 
least  one  public  hearing  must  be  held  on  this  budget. 

2.  Tbis  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  nlteenth  day  berore  the 
day  01  the  meeting. 

3.  when  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on 
file  with  the  village  district  clerk,  and  a  copy  sent  to  the  DRA  at  the  address  above. 


BUDGET  COMMITTEE 

Please  sign  in  ink 


DATE*    FEBRUARY   15,    2000 


POSTED  WITH  THE  WARRANT 
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Budget    -    Village  District  of 


CONTOOCOOK 


FY 


2000 


SOURCE  OF  REVENUE 


WARR. 

ART.# 


Estlmalcd  Revenues 
Prior  Year 


Actual 
Revenue* 
Prior  Year 


ESTIMATED 
REVENUES 
ENSUING  YEAR 


TAXES 


xxxxxxxxx 


Infzmat  t  Panaltlaa  on  D«lin(TU«nt  Tajw 


ii3xi-33n|  FROM  FEDERAL  GOVERI^ENT 


XXX3CXXXXX 


iOtXXXXXXX 


FROM  STATE 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


3351 

9hAr«d  Ravanuaa 

2,539 

2,539 

2,539 

33S< 

Katvr  Polluclon  Grant 

13,680 

335S 

Othar    (Includlnq  Railroad  Tax) 

23.772 

23,772 

25,500 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3101 

Incoma  fron  Dapartaianti 

3403 

Hatar  Supply  SracajB  Charqaa 

65,000 

58,868 

70,000 

3403 

Sawar  Uaar  diarqaa 

3404 

Garbaqa   -   Rafuaa  Charqaa 

3409 

Otbar  Chargaa 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sala  of  Vlllaqa  Dlatrlct  Propartv 

3502 

Intaraat  on  Invaatmanca 

500 

644 

700 

3503-3509 

Othar 

1,150 

3,047 

1,400 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

From  Spaclal  Ravanua  Punda 

Froa  Capital  Projacta  Fundi 

Fraa  Propriatary  Funda 

Froffl  Capital  Raaarva  Funda 

Fron  Truit  t  Agancv  Funda 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.    fron  Lonq  Tarn  Bonda  A  Notaa 

Amts  VOTED   From  F/B    CSurpXua') 

Fund  Balance    CSurplua*)    to  Raduca  Tucas 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

92,961 

88,870 

113,819 

"BUDGET  SUMMARY" 


C0MMI88I0NKRS 


BODOBT  C0MHITT8B 


SUBTOTAL  1  Reeopmanded    (from  paga   4) 


271.280 


271,280 


SUBTOTAL  2  Spaclal  warrant  articlaa  Raeonaiandad    (from  paga   S) 


SDBTOTAL  3    'Individual*  warrant  artlelea  Raconmandad    (from  paga  6) 


TOTAL  Appropriationa  Racomaanded 


271,280 


271,280 


Leaai      Amount     of  Eatimated  Ravenuea  t  Credits    (from  above, column  6) 
Batlmatad  Amount  of  Taacea   to  be  Ralaed  _ 


113,819 


113,819 


157,461 


157.461 


249 


BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA  32:18,  19,  &  32:21) 


VERSION  #1 


REVISED  1996 


VILLAGE  DISTRICT  OF  HOPKINTON 
Local  Govt.   Unit: 


DECEMBER  31,   2000 
Fiscal  Year  Ending: 


1.  Total  RECOMMENDED  by  Budget  Committee 

RECOMMENDED  AMOUNT 

92,349 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

5,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

4,050 

4 .  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  «.  33:7-b. 

5.  Mandatory  Assessments 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

9,050 

7.  AMOUNT  RECOMMENDED  LESS  RECOMMENDED 
EXCLUSION  AMOUNTS  (Line  1  less  Line  6) 

83,299 

8.  Line  7  times  10% 

8,329 

THIS  IS  THE  MAXIMUM  ALLOWABLE  INCREASE  TO  BUDGET  COMMITTEES 
RECOMMENDED  BUDGET.  See  versions  2  &  3  if  you  have  collective 
bargaining  items. 

:mba 
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MS-37 

«^,,,„      „    _  REVISED  1998 

STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 
DATE  OF  MEETING:  march  20.  2000 


VILLAGE  DISTRICT  OF;  hopkimtoh CountY;   merrimack 

In  tke  Town(s)  Of:  HOPKIHTON 

Mailing  AJJrees;        ^1°  ^7  ^'  Mills,'  Treasurer  

117  Old  Putney  Hill  Road,  Hopklnton  NH  03229 

Phone  #;    603-746-3669  Pax  #: E-Mail: 


IMPORTANT5 

Please  read  RSA  32:5  applicaLle  to  all  municipalities. 


1.  RSA  32:5  requires  tkis  budget  be  prepared  on  a  "gross"  basis  showing  all  revenues  and  appropriations.  At 
least  one  pvibhc  hearing  must  he  held  on  this  budget. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  tefore  the 
day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  te  posted  with  the  warrant.  Another  copy  must  he  placed  on 
nle  with  the  village  district  clerk,  and  a  copy  sent  to  the  DRA  at  the  address  above. 


BUDGET  COMMITTEE  DAT1E;     February  is.  2000 

Please  agti  in  ink       „     /      /;  /^  x  / 


UDOfET  SHALL  BE  POSTED  WITH  THE  WARRANT 
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Budget    -    Village  District  of     HOPKIHTON 


FY 


2000 


SOURCE  OF  REVENUE 


WARR.       Esllmated  Revenues 
ARTJ  Prior  Year 


Actual 
Revenues 
Prior  Year 


ESTIMATED 
REVENUES 
ENSUING  YEAR 


TAXES 

xxxxxxxxx 

XXXXXXX3CX 

xxxxxxxxx 

3190 

Intarait  (c  Panalclai  on  Dallnouant  Taxai 

3)11-]319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

33S1 

Sharad  Ravanuai 

135 

135 

135 

33S4 

Hatar  Pollution  QranC 

3359 

Othar    (Including  Railroad  Tax) 

3379 

FROM  OTHER  GOVERNMENTS 

CHAJRGES  FOR  SERVICES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3401 

Incona   from  Dapartaianti 

26,200 

28,928 

30,700 

340] 

Hatar  Supply  Syataa  Chargaa 

3403 

Sawar  Dsar  Chargaa 

3404 

Oarbaga  -  Ratuaa  Chargaa 

3409 

othar  Chargaa 

100 

155 

100 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3S01 

Sala  of  Vlllaga  Dlatrlot  Propartv 

3503 

Intaraat  on  Znvaataanta 

1,300 

85 

25 

3S03-3S09 

Othar 

1A7 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3913 

From  Spaclal  Ravanua  Punda 

3913 

Proa  Capital  Projacta  Punda 

3914 

Prom  Proprlatary  Punda 

391! 

Prom  Capital  Raaarva  Punda 

3916 

Prom  Truit  i  Xgancr  Punda 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.    from  Long  Tarm  Bonda  t  Hotaa 

Mnta  VOTED  From  F/B    (■  Surplus") 

37,125 

37,125 

43,349 

Fund  Balanca    ('Surplus')    to  Rsduca  Tax** 

7.007 

9,368 

2,034 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

71,867 

75,943 

76,343 

"BUDGET  SUMMARr* 


C0HKI98I0KBRS 


BUDOBT  COHMITTBB 


SUBTOTAL  1  Reeommandad  (from  paga  «) 


92,349 


62,349 


90BTOTAL  2  Spaclal  warrant  artlclas  Raeoamandad    (fron  paga   6) 


30,000 


30BTOTAL  3  'Individual'  warrant  articlaa  Raeonmandad  (from  paga  6) 


TOTM4  Appropriations  Reeoimanded 


92,349 


92,349 


Lass  I      Amount     of   Batimatad  Ravenues  t  Cradits    (from  abova.eoluam  6) 
Bstlmated  Amount  of  Taxas   to  ba  Ralsad 


76,343 


76,343 


16,006 


16,006 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA  32:18,  19,  &  32:21) 


VERSION  #1 


REVISED  1996 


VILLAGE  DISTRICT  OF  HOPKIMTON 
Local  Govt.   Unit: 


DECEMBER  31,    2000 
Fiscal  Year  Ending: 


1.  Total  RECOMMENDED  by  Budget  Conunittee 

RECOMMENDED  AMOUNT 

92,349 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

5,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

4,050 

4.  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  &  33:7-b. 

5.  Mandatory  Assessments 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

9,050 

7.  AMOUNT  RECOMMENDED  LESS  RECOMMENDED 
EXCLUSION  AMOUNTS  (Line  1  less  Line  6) 

83,299 

1  8.  Line  7  times  10% 

8,329 

THIS  IS  THE  MAXIMUM  ALLOWABLE  INCREASE  TO  BUDGET  COMMITTEES 
RECOMMENDED  BUDGET.  See  versions  2  &  3  if  you  have  collective 
bargaining  items. 

;mba 
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Schedule  of  Town/School/ 
Precinct  Property 


Town 


Location 

Map/Lot 

Acreage 

Value 

Community  Center 

101/007 

.10 

$278,300 

Contoocoolc  Fire  Station 

101/020 

1.10 

496,850 

Bates  Library 

101/085 

2.04 

191,250 

Town  Garage  &  Sewage  Treatment  Plant 

102/009 

49.32 

4,097,300 

Kimball  Lake  &  Cabins 

106/003 

52.50 

398,700 

Town  Hall 

106/023 

.47 

420,950 

Hopkinton  Fire  Station 

106/049 

1.20 

141,700 

Houston  Park,  Library,  Police  Station 

221/083 

68.38 

1,525,200 

Landfill  &  Buildings 

244/6&11 

133.00 

668,550 

W/S  Cedar  Street 

101/017 

.56 

80,500 

SIS  Pine  Street  (Inc  Dam) 

101/021 

.55 

648,900 

WIS  Park  Ave  &  E/S  Kearsarge  Ave 

101/052 

.05 

3,350 

OfFN/S  Carriage  Lane 

102/022.01 

1.42 

4,950 

Jet  Maple  Street  &  Cedar  Street 

102/038 

.03 

200 

OffE/S  Maple  Street 

102/085 

.67 

36,550 

E/S  Penacook  Rd  &  SIS  Gould  Hill  Rd 

103/017&022 

.62 

14,700 

W/S  Woodland  Drive 

104/027 

.80 

4,350 

N/S  Old  Putney  Hill  Road 

105/024.01 

.06 

1,550 

Jet  Old  Henniker  Rd  &  Hopkinton  Rd 

105/031 

.33 

15,750 

N/S  Bound  Tree  &  W/S  Clement  Hill  Rd 

207/016 

4.30 

24,450 

N/S  Bound  Tree  &  E/S  Clement  Hill  Rd 

207/017 

43.00 

70,900 

N/S  Tamarack  Road 

211/014 

.60 

9,550 

W/S  Hatfield  Road 

214/001 

41.50 

84,800 

OffE/S  Galloping  Hill  Road 

217/041 

24.00 

28,450 

OfifS/S  Pine  Street 

220/035 

12.00 

16,800 

N/S  Pine  Street 

221/044 

45.50 

97,600 

SIS  Spring  Street 

221/104 

.18 

3,650 

N/S  Spring  Street 

221/126 

11.24 

11,000 

OffN/S  Spring  Street 

222/021 

7.08 

11,150 

E/S  Kearsarge  Avenue 

222/067.2 

16.00 

347,400 

W/S  Bluebird  Lane 

225/083 

.21 

8,950 

N/S  Gage  Hill  Road 

229/001 

.20 

3,500 

SIS  Litde  Frost  Road 

230/003 

.05 

1,550 

258 


W/S  Bassett  Mill  Road 

N/S  Eugene  Foote  Road 

Off  W/S  Irish  Hill  Road 

OffE/S  Sugar  Hill  Road 

N/S  Gage  Hill  Road 

Jet  Old  Irish  Hill  Road  &  South  Road 

N/S  Old  Putney  Hill  Road 

Off  E/S  East  Penacook  Road 

N/S  Patch  Road 

Jet  Patch  Road  &  Briar  Hill  Road 

SIS  RolHns  Road 

S/S  Rollins  Road  (Kimball  Pond) 

E/S  New  Road 

N/S  Hawthorne  Hill  Road 

Jet  Hopkinton  Road  &  Garrison  Lane 

W/S  Jewett  Road 

Jet  Currier  Road  &  Beech  Hill  Road 

N/S  Farrington  Corner  Road 

E/S  Upper  Straw  Road 

N/S  Farrington  Corner  Road 


Location 

Hopkinton  School  District 
Maple  Street  School 
Harold  Martin  School 
Hopkinton  High  School 


Location 

Off  E/S  Hopkinton  Road 
N/S  Bound  Tree  Road 
N/S  Pleasant  Pond  Road 
N/S  Bound  Tree  Road 
N/S  Bound  Tree  Road 
E/S  Kearsarge  Avenue 


231/008 

9.70 

23,600 

233/002 

31.00 

54,300 

237/038 

1.30 

2,300 

237/039 

5.80 

9,150 

238/049 

.31 

2,050 

238/070 

.02 

550 

239/056 

33.50 

140,100 

246/006 

97.00 

60,450 

249/013 

33.46 

104,950 

249/021 

.05 

450 

250/061 

18.50 

141,200 

250/065 

2.80 

13,850 

251/001 

3.90 

13,650 

251/010.01 

92.54 

180,500 

251/056 

.40 

8,850 

256/005 

16.40 

58,900 

259/020&024 

.35 

1,250 

265/002 

1.80 

15,600 

265/027 

.06 

550 

266/044.01 

96.20 

49,600 

SCHOOL 

Map/Lot 

Acreage 

Value 

102/003 

.48 

137,100 

102/004 

5.80 

1,834,150 

106/007 

8.00 

2,090,900 

222/067.1 

9.63 

4,410,550 

)K  VILLAGE  PRECINCT 

Map/Lot 

Acreage 

Value 

104/095.01 

.12 

148,500 

204/013.01 

3.00 

203,250 

204/021 

14.90 

46,250 

204/024 

.07 

3,350 

204/025 

4.10 

10,700 

222/067.01 

.00 

6,850 
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HOPKINTON  VILLAGE  PRECINCT 

Location                                                       Map/Lot              Acreage  Value 

N/S  Old  Putney  Hill  Road                            105/022                 15.00  65,050 

Old  Fire  Station,  Main  Street                         105/049                     .11  54,750 

S/S  Old  Putney  Hill  Road                             239/059                     .75  28,850 

W/S  Briar  Hill  Road                                    250/006                 14.74  27,800 
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Summaiy  of  Inventory 
Valuations 


Town 

Contoocook 

Hopkinton 

Precinct 

Precinct 

Value  of  Land 

Current  Use 

2,246,484 

146,867 

33,930 

Residential 

114,553,788 

24,975,350 

8,319,200 

Commercial/Industrial 

12,725,150 

4,390,800 

513,850 

Total  Taxable  Land 

129,525,422 

29,513,017 

8,866,980 

Value  of  Buildings 

Residential 

182,072,900 

40,793,350 

14,122,900 

Manufactured  Housing 

8,532,200 

14,000 

0 

Commercial/Industrial 

25,869,100 

8,391,800 

651,550 

Total  Taxable  Buildings 

216,474,200 

49,199,150 

14,774,450 

Total  Public  Utilities 

14,566,657 

Total  Valuation 

Before  Exemptions 

360,566,279 

78,712,167 

23,641,430 

Less  Exemptions 

Blind 

60,000 

0 

30,000 

Elderly 

800,000 

100,000 

20,000 

Solar/Windpower 

73,900 

4,050 

3,000 

Water/Air  Pollution  Control 

950,050 
1,883,950 

0 

0 

Total  Amount  of  Exemptions 

104,050 

53,000 

Net  Value  on  Which  Tax  Rate 

for  Municipal,  County  &  Local 

Education  Tax  is  Computed  358,682,329 


Net  Value  Less  Utilities  on 
Which  Tax  Rate  for  State 
Education  Tax  is  Computed 


344,115,672 


78,608,117    23,588,430 
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FIVE  YEAR  SUMMARY  -  TAX  RATES  -  HOPKINTON 


1^95 

1996 

1997 

1998 

1999 

Municipal-Town 

4.35 

4.35 

4.35 

4.39 

4.39 

County 

2.03 

1.80 

1.82 

1.95 

1.98 

School 

19.16 

20.63 

21.10 

22.06 

18.96 

Combined  Rate 

25.54 

26.78 

27.27 

28.40 

25.33 

Contoocook  Village  Precinct 

2.23 

1.93 

1.87 

2.10 

1.94 

Hopkinton  Village  Precinct 

0.55 

0.38 

0.41 

0.40 

0.42 

CURRENT  USE  REPORT 

Current  Use  Classification 

#  Acres  Receiving  C.U.  Assessment 

Farm  Land 

1,991.78 

Forest  Land 

12,311.03 

Unproductive/Wet  Land 

1,549.94 

Total  Acreage 

15,852.75 

Other  Current  Use  Statistics 

3,853.08       acres  receiving  20%  recreation  adjustment. 

16.90      acres  removed  from  current  use  during  current  year. 

DISCRETIONARY  EASEMENTS 


#  Acres              #  Ov^ners 

Description  < 

3f  Discretionary  Easement 

38.78                    1 

Golf  Course 

UTILITY  SUMMARY 

Name  of  Company 

Valuation 

Concord  Electric  Company 

$118,400 

New  England  Hydra-Transmission 

Corp. 

$6,369,502 

New  England  Power  Company 

$2,837,781 

Public  Service  Company  of  NH 

$5,240,974 

Total  Utility  Valuation 

$14,566,657 
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HOW  YOUR  TAX  DOLLAR  IS  SPENT 
TAX  RATE  INFORMATION 

Municipal  4.39 

County 1.98 

Local  Education  Tax  Rate 12.68 

State  Education  Tax  Rate 6.28 

Combined  Rate 25.33 

Contoocook  Village  Precinct 1.94 

Hopkinton  Village  Precinct   42 
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Hopkinton  School 
District  Organization 


MODERATOR Charles  Dibble 

CLERK    Thomas  Johnson 

TREASURER   John  H.  Hastings 

AUDITORS  Vachon  &  Clukay 

SUPERINTENDENT  OF  SCHOOLS Richard  W.  Ayers 

BUSINESS  ADMINISTRATOR Todd  Selig 

DIRECTOR  OF  STUDENT  SERVICES Carol  Kosnitsky 

PRINCIPALS 

Janet  Catalfano   Harold  Martin  School 

Mary  Beth  Stevens    Maple  Street  School 

Sandra  Burney Hopkinton  High  School 

SCHOOL  BOARD 

Renee  E,  Carey Term  Expires  2000 

Edward  M.  Kaplan Term  Expires  2000 

Arpiar  G.  Saunders Term  Expires  2001 

Joy  Bloomfield Term  Expires  2002 

Kim  M.  Fuller  Term  Expires  2002 
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Hopkinton  School  Board  Report  

January  10,  2000 

The  past  school  year  provided  many  challenges  for  our  District.  We  completed  our  first 
hill  year  in  the  newly  renovated  Middle/High  School  and  Maple  Street  School  buildings. 
The  community  continued  its  support  and  commitment  to  quality  education  for  students 
in  Hopkinton.  Staff  displayed  continued  dedication  to  that  commitment  of  quality,  not 
only  through  their  daily  work  with  students,  but  in  special  projects  and  community  efforts 
as  well.  We  appreciate  the  continued  support  of  the  community  as  we  strive  to  bring  excel- 
lent education  to  each  and  every  student  in  a  fiscally  responsible  manner. 

Over  the  year  we  have  seen  opportunities  for  advancement  and  challenge  that  the  newly 
renovated  facilities  have  brought  to  students  and  staff.  Project  Lead  the  Way  continues  to 
provide  students  a  glimpse  into  the  fascinating  world  of  engineering.  Our  auditorium 
provides  a  wonderful  backdrop  to  concerts,  plays  and  seminars.  Students  and  staff  alike 
enjoy  the  student  center/cafeteria  space  and  our  gymnasium  provides  athletes  with  an 
up-to-date  facility  in  which  to  play  their  best.  The  District,  continuing  in  its  efforts  to 
bring  the  community  into  the  schools,  began  a  community  education  program  in  the 
evenings.  Based  on  initial  attendance  and  feedback  this  program  will  continue  to  grow 
and  provide  opportunities  within  the  community.  The  Board  sought  to  fiirther  improve 
communications  throughout  the  District  with  regular  newsletters,  expansion  of  volun- 
teer opportunities  and  the  development  of  a  district  web  site.  Communication  with 
other  entities  within  our  Town  continues  to  move  forward.  The  relationship  with  our 
police  department  remains  strong,  evidenced  by  the  work  of  a  community  task  force  that 
seeks  to  provide  reasonable  alternatives  for  our  young  people;  along  with  regular  reports 
from  our  PTA  and  the  ongoing  efforts  between  the  Town  of  Hopkinton  Selectman  and 
the  School  District  to  share  and  preserve  resources  wherever  possible.  The  Safety  and 
Security  Committee  continued  its  work  to  ensure  the  safety  of  students  and  staff  within 
each  of  our  buildings. 

With  the  completion  of  the  construction  work  on  our  facilities,  the  Board  turned  to  pri- 
orities within  our  instructional  programs  in  each  of  our  schools.  The  Board  remained 
busy  this  year  with  several  initiatives.  Continuity  in  the  curriculum  throughout  K-12 
remained  a  priority  and  saw  much  progress.  This  past  year  reflected  strong  results  from 
our  Literacy  program  as  our  young  people  improved  their  reading  skills;  the  Teachers 
Academy  saw  the  participation  of  many  returning  District  staff,  as  well  as  many  educa- 
tors from  outside  of  Hopkinton;  the  Town  enjoyed  many  musical  and  drama  produc- 
tions, enhanced  by  the  new  facilities  and  aided  by  the  addition  of  a  part-time  drama 
teacher.  Technology  continues  to  grow  at  each  of  the  buildings,  limited  only  by  our  abil- 
ity to  keep  up  from  a  monetary  perspective,  but  nonetheless  providing  our  staff  and  stu- 
dents with  the  tools  needed  to  reach  toward  their  goals. 
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This  year  the  District  welcomed  Carol  Kosnitsky,  Director  of  Student  Services  to  our 
staff.  Carol's  dedication  and  hard  work  through  the  first  half  of  the  year  have  brought  the 
district  quality  special  education  programs  in  a  fiscally  responsible  manner,  while  ensur- 
ing that  we  are  compliant  with  federal  and  state  laws.  Carol  continues  to  be  a  strong 
advocate  for  the  District,  as  well  as  each  child  and  family  that  we  are  serving.  This  year 
we  also  welcomed  a  Student  Representative  to  the  School  Board.  Brandon  Midgal  joined 
us  for  the  past  year  and  will  graduate  in  June  2000. 

The  School  Board  successfully  negotiated  three  major  contracts  during  the  past  year  with 
our  teaching,  instructional  assistant  and  custodial  staffs.  In  each  case,  the  spirit  of  the 
negotiations  was  positive,  constructive  and  cooperative.  We  are  thankful  for  the  oppor- 
tunity to  work  with  such  professionals  and  are  hopeful  that  the  Town  will  continue  to 
support  our  efforts.  A  subcommittee  of  the  Board  has  worked  diligently  this  past  year  on 
refining  and  updating  our  school  policies.  Once  they  are  completed,  there  will  be  copies 
in  several  locations  throughout  town  for  public  perusal.  We  acknowledge,  with  gratitude, 
the  efforts  of  Todd  Selig,  Business  Administrator  and  Laurie  Nadeau,  Bookkeeper,  as  the 
annual  audit  of  the  District's  books  was  once  again  without  incident. 

This  year  the  Hopkinton  School  District  lost  a  valued  staff  member.  Susan  Pisinski  will 
long  be  remembered  for  her  contributions  to  Grade  5  and  the  Maple  Street  School.  We 
will  miss  her  enormously,  but  will  think  of  her  whenever  a  hawk  flies  overhead,  or  spring- 
time comes  and  Arts  and  Science  Field  Day  occurs.  Five  veteran  staff  members  are  set  to 
retire  this  year;  David  Kent,  Nancy  Callahan,  Gail  Surprenant,  Judy  Cavanaugh  and  Pru 
Potter  will  retire  in  June  2000.  They  take  with  them  our  best  wishes  for  a  happy  and 
healthy  retirement. 

As  we  look  to  the  future  in  this  new  decade,  the  School  Board  and  District  expect  fur- 
ther refinement  of  our  instructional  programs.  What  skills  will  students  need  moving  for- 
ward? How  can  we  best  provide  these  to  them?  We  remain  committed  to  improving  and 
maintaining  our  relationship  and  communication  with  the  community,  not  just  those 
who  attend  our  schools.  Finally,  we  continue  to  analyze  and  consider  ways  of  assessing 
how  our  students  are  learning,  while  looking  outside  of  the  box  for  answers. 

Thank  you  for  a  busy,  memorable  year.  Your  continued  support  is  invaluable  in  our 
efforts. 

Respectfully  submitted, 

Renee  E.  Carey 

Chair 

On  behalf  of  The  Hopkinton  School  Board 
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Superintendent's  Report 


The  Class  of  1999  graduated  on  a  glorious  June  day.  Of  die  68  graduates,  over  70% 
intend  to  further  their  education  while  30%  of  the  graduates  entered  the  work  fore,  mil- 
itary, or  postponed  schooling  for  a  year.  Most  interesting  is  the  fact  that  over  90%  of  the 
graduates  completed  their  12  years  of  education  exclusively  in  Hopkinton  Schools.  In 
today's  mobile  society  this  is  unique.  It  confirms  the  impact  of  our  schools  and  the  com- 
munity working  together  in  support  of  youth  and  their  families.  Research  confirms  that 
knowing  students  well  as  they  mature  academically  and  socially  and  imparting  upon 
them  a  sense  of  belonging  in  a  school  and  community  leads  to  better  adjustment  to 
future  challenges  and  greater  overall  personal  success.  In  this  respect,  we  are  fortunate. 

Although  your  school  district  continues  to  face  the  challenges  of  changing  educational 
and  economic  environments,  we  have  advanced  significantly  in  improving  learning 
opportunities  for  the  community';s  youth.  The  conscientious  attention  of  the  teaching 
and  support  staff  to  expanding  their  knowledge  about  the  intricacies  of  teaching  is 
impressive.  For  example,  a  majority  of  Harold  Martin  School  and  Maple  School  and 
Maple  Street  School  faculty  have  participated  in  district  sponsored  graduate  level  classes 
on  reading  and  writing  instruction  and  assessment.  This  will  improve  our  capabilities  in 
the  teaching  of  reading  and  writing  in  the  elementary  years  and  may  well  prevent  the  dif- 
ficulty some  students  have  in  middle  and  high  school  due  to  limitations  in  reading  abil- 
ky.  In  similar  manner,  the  middle  and  high  school  faculty  have  participated  in  courses 
and  workshops  that  range  from  Global  Information  Systems  Technology  to  Computer 
Assisted  Design  to  Economics  Education.  The  district's  Professional  Development 
Committee  has  taken  on  an  increasingly  important  role  in  coordinating  these  and  other 
initiatives  intended  to  advance  the  knowledge  of  our  teaching  and  support  staff  in  con- 
tent areas  and  teaching  techniques.  The  annual  Hopkinton,  "Teacher  Academy",  have 
been  well  received  by  staff  and  community  members. 

Another  effort  this  year  has  been  the  strengthening  of  programs  for  students  who  have 
difficulties  in  their  learning  and  adjustments  to  school.  Under  the  direction  of  Carol 
Kosnitsky,  our  special  education  programs  are  being  reviewed  and  revised  so  that  we 
meet  the  needs  of  our  youth  within  our  schools  and  school  district.  Again,  expansive 
learning  opportunities  for  our  professional  and  support  staff  is  being  implemented. 

Another  important  priority  has  been  to  advance  our  capabilities  in  technology  consistent 
with  the  district's  technology  plan.  Training  programs  for  district  personnel  and  com- 
munity members  continue  to  be  offered.  With  the  district's  computer  networks  now  in 
place,  we  work  towards  expanding  our  current  capabilities  in  order  that  all  students  can 
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access  available  technology  that  will  support  classroom  instruction.  The  district  also  will 
continue  to  advance  in  our  capabilities  to  communicate  with  the  public  through  district 
websites.  Most  assuring  has  been  the  increasing  attention  to  the  refinement  and  commu- 
nication about  the  district's  curriculum  through  a  process  called  Curriculum  Mapping, 
the  sequence  of  the  district's  curriculum  to  include  content,  skills  and  time  is  now 
defined,  teachers  will  continue  to  examine  the  scope  and  sequence  of  instruction  and 
modify  as  necessary  to  maximize  learning. 

A  most  encouraging  and  important  part  of  the  district's  commitment  this  year  has  been 
in  the  coordination  of  programs  with  other  community  agencies.  The  Community 
Education  Program  has  continued  to  offer  programs  in  technology,  the  arts,  and  finance. 
In  collaboration  with  the  Hopkinton  Police  Department,  we  have  initiated  a  Youth 
Diversion  Program  and  completed  safety  audits  of  our  schools.  Our  combined  efforts  in 
these  areas  have  enabled  us  to  secure  grant  fiinds  to  employ  part  time  personnel  essential 
to  the  success  of  these  efforts. 

Finally,  our  district  bids  farewell  to  nancy  Callahan,  David  Kent,  Judy  Cavanaugh,  Pru 
Potter  and  Gail  Surprenant  who  are  retiring  following  their  many  years  of  dedication  to 
the  youth  of  the  community.  Each  will  be  missed. 

As  we  emerge  into  the  21st  Century,  we  can  be  proud  of  the  stature  of  our  school  dis- 
trict, which  is  a  reflection  upon  the  sustaining  support  of  the  community.  We  are  appre- 
ciative of  the  extensive  efforts  throughout  the  community  to  support  learning  and  to 
mutually  promote  the  well  being  of  our  youth. 


Richard  W.  Ayers 
Superintendent  of  Schools 
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Principals'  Report 


The  Hopkinton  School  District  said  good-bye  to  several  staff  members  dur- 
ing the  year  1999:  Dr.  James  Leon,  District  School  to  Work  Coordinator; 
Arthur  Bonaceto,  High  School  Assistant  Principal;  Janice  McCool, 
Mathematics;  Kim  Donovan,  English;  Pearl  Tortolini,  Consumer 
Education;  Carl  Olsen,  Special  Education  and  Ellen  Tirone,  Elementary 
Media  Specialist. 

The  District  experienced  a  terrible  loss  this  year  with  the  passing  of  Susan 
Pisinski,  fifth  grade  teacher  at  the  Maple  Street  School.  Susan,  a  beloved 
teacher  served  the  district  for  28  years.  She  is  greatly  missed  by  the  staff, 
students  and  community. 

This  year  we  welcomed  Steven  Chamberlin,  High  School  Assistant 
Principal;  Kevin  Sullivan,  Mathematics;  Susan  McClellan,  English;  Diane 
Hoik,  Consumer  Education,  and  Joyce  Menard,  Fifth  Grade  Teacher.  Part- 
time  positions  were  filled  by  the  following  educators:  Brenna  Matarazzo, 
Physical  Education;  Rebecca  Cleary,  Spanish;  Nini  Allen,  Drama;  Peter 
Bridges,  Middle/High  School  Chorus;  Corrine  Lajoie,  Guidance;  Nancy 
Carrigg,  School  to  Work  Coordinator;  Sharon  Silva,  Elementary  Media 
Specialist  and  Holly  Patterson,  Elementary  Behavioral  Specialist. 

The  Professional  Development  Committee  hosted  the  second  Summer 
Teachers  Academy.  The  workshops  consisted  of  training  in  computers,  lan- 
guage arts  and  science.  In  the  fall,  many  elementary  staff  attended  a  course 
on  writing  assessment  offered  by  the  University  of  New  Hampshire. 
Throughout  the  year,  the  entire  district  continued  with  its  curriculum 
mapping  project. 

At  the  Harold  Martin  School,  children's  book  author,  Steven  Kellogg,  met 
with  the  school  community  and  shared  his  writings  and  illustrations.  Maple 
Street  and  Harold  Martin  had  the  opportunity  to  host  Randy  Armstrong  as 
their  Artist-in-Residence.  Mr.  Armstrong  introduced  the  students  and  staff 
to  the  music,  instruments  and  sounds  in  the  world  they  live.  All  three 
schools  participated  in  service  learning  projects  under  the  auspices  of  a 
Kidsnet  grant. 

New  programs  have  been  instituted  at  the  high  school  which  have  a  direct 
effect  on  the  community  of  Hopkinton  and  the  environment.  In  the 
course.  Geography,  GIS  and  Resource  Management,  students  learned  geog- 
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raphy  and  the  use  of  a  state  of  the  art  Geographic  Information  System  (GIS) 
program,  Arc  View  3.1,  to  organize  and  map  data  collected  from 
Contoocook  and  Merrimack  River  Watershed  areas  and  from  the  town  of 
Hopkinton.  Hopkinton  High  School  was  also  selected  as  one  of  four  pilot 
sites  for  the  Solar  on  Schools  program  developed  by  the  Governor's 
Commission  of  Energy  and  Community  Services. 

Hopkinton  students  continued  to  place  first  in  many  areas  of  competition. 
They  represented  the  state  of  New  Hampshire  at  the  national  Odyssey  of 
the  Mind  competition  last  May  in  Tennessee.  The  boys  and  girls  ski  teams 
won  state  championships  for  the  seventh  time  in  eight  years,  and  the  ninth 
straight  year,  respectively.  The  girls  soccer  team  won  the  state  championship 
for  the  second  year  in  a  row.  The  Maple  Street,  middle  school  and  high 
school  mathematics  teams  were  highly  successful  in  the  many  leagues  in 
which  they  completed. 

We  wish  to  extend  our  appreciation  to  the  following  organizations  for  their 
programs  and  continuing  support:  Athletic  and  Booster  Clubs,  Hopkinton 
Community  Center,  the  Hopkinton  Fire  and  Police  Departments, 
Hopkinton  Parks  and  Recreation  and  the  PTA.  A  very  special  thank  you  to 
the  citizens  of  Hopkinton  for  your  continuing  support  of  quality  education 
in  the  schools. 


Respectfully  Submitted, 

Sandra  Burney 

Hopkinton  Middle/High  School 

Mary  Beth  Stevens 
Maple  Street  School 

Janet  Catalfano 
Harold  Martin  School 
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=^===^==^  PTA  Report  ^^^^^^^^= 

For  many,  the  letters  PTA  bring  to  mind  different  images.  Often  times 
these  images  primarily  include  ftindraising  and  cookies  and  juice.  It  would 
be  wonderftil  to  have  unlimited  ftinds,  but  this  is  not  the  case.  As  a  result 
an  occasional  gift-wrap  or  candy  sale  is  necessary.  Ask  ten  school  age  chil- 
dren what  their  favorite  part  of  Fall  Open  House  is  and  you  will  undoubt- 
edly hear  "the  food"  from  a  majority  of  them. 

And  so,  the  snack  and  ftindraising  image  is  a  fair,  but  limited,  one.  The 
PTA  provided  snacks  at  each  school's  open  house  in  the  fall  of  1999.  Cake 
and  punch  were  also  provided  at  the  high  school's  awards  banquet,  the  for- 
eign language  honor  society  and  National  Honor  Society  inductions. 

It  was  decided  to  do  the  annual  fundraiser  for  the  1998-99  school  year  in 
March.  A  total  of  $10,616.00  of  candy  and  other  spring  items  were  sold. 
The  PTA  netted  $5395.05.  Cherry  Dale  Farms  was  so  easy  to  work  with 
that  a  fundraiser  of  gift-wrap  was  scheduled  for  the  fall  of  1999.  For  the 
1999-2000  budget,  our  net  sales  were  $5352.00. 

An  annual  membership  drive  also  helps  to  fund  the  many  projects  that  the 
PTA  supports.  The  1999  drive  brought  in  $639.00.  This  figure  is  down 
from  1998's  net  total  of  $937.00. 

In  an  attempt  to  ensure  that  cast  was  not  an  issue  that  overshadowed  safe- 
ty the  PTA  sold  bike  and  ski  helmets,  at  a  much-reduced  cost  to  parents 
and  no  profit  to  the  PTA.  More  than  50  bike  and  60  ski  helmets  were  sold. 

As  in  past  years,  the  PTA  has  been  dedicated  to  supporting  families  in  the 
district.  Educational  programs  for  adults  on  subjects  such  as  literacy,  media 
awareness,  and  special  education  were  offered  in  1999.  Parents  had  an 
opportunity  to  voice  their  concerns  about  bus  issues  at  the  February  meet- 
ing. This  Forum  lead  to  the  formation  of  a  committee  whose  goal  was  to 
determine  if  changes  were  needed  and  were  viable  with  regards  to  the 
bussing  routes  and  behavior  policy. 

In  what  is  becoming  an  annual  event,  in  conjunction  with  the  Hopkinton 
Policy  Department,  the  PTA  sponsored  a  self-defense  course  for  high 
school  girls.  The  number  of  students  taking  advantage  of  this  course  has 
been  about  fifteen  per  year.  Because  the  program  continues  to  be  well 
received  it  will  be  offered  again  in  March  2000. 
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The  money  the  PTA  raises  each  year  is  put  to  good  use.  There  are  funds 
available  to  each  school  for  field  trips.  Each  grade  level,  K-6,  receives 
$100.00  per  year  to  defray  the  cost  of  field  trips.  A  lump  sum  is  given  to  the 
Middle/High  School,  as  it  is  difficult  to  divide  the  money  by  grade.  Harold 
Martin  and  Maple  Street  Schools  each  receive  $750.00,  and  the 
Middle/High  School  receives  $1,000.00  to  support  programs  at  the  schools 
which  would  not  be  covered  by  the  school  budget.  Each  of  the  school 
libraries  is  entitled  to  a  grant  of  $150.00  as  Harold  Martin  and  Maple  Street 
and  $300.00  at  the  Middle/High  School. 

Other  programs  within  the  district  that  the  PTA  supports  are  Artist-in- 
Residence,  Author  in  the  School,  the  high  school  year  book,  D.A.R.E., 
Destination  Imagination,  Project  Graduation  and  many  others. 

Beyond  financial  support,  the  PTA  also  offers  volunteer  support  at  each 
school.  Without  parent  volunteers  we  would  be  lost.  Over  the  past  year,  vol- 
unteers have  helped  in  the  libraries,  the  classrooms,  the  annual  Fun  Fair,  the 
Halloween  Pot  Luck  dinner.  Volunteers  have  turned  General  Mills  "Box 
Tops  for  Dollars"  into  a  great  doormat  at  Maple  Street  School. 

Finally  the  PTA  has  been  represented  at  school  board  meetings,  the 
Community  Task  Force  Against  Drugs  and  Alcohol,  and  the  Hopkinton 
Community  Education  Committee. 

In  June,  Donna  Beth  Murphy  and  Diane  Avery  ended  their  terms  as  vice 
president  and  secretary.  Fay  Guilmette  was  elected  vice  president  and  Sue 
Batchelder  was  elected  secretary,  each  agreeing  to  serve  for  two  years. 

PTA  meetings  are  held  the  second  Tuesday  of  each  month  at  7:00  at  Maple 
Street  School.  We  are  always  looking  for  new  members  and  new  ideas. 

Thank  you  for  all  your  support. 

Respectfully  Submitted, 
Joanie  Mclntire,  PTA  President 
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Health  Service  Report 


1998  -  1999  School  Year  Annual  Report 


Pupil  Enrollment 

982 

Vision  Test 

548 

Hearing  Test 

548 

Heights  and  Weights 

548 

Scoliosis  Checks 

353 

First  Aid 

3,159 

Other  Transported  to  Dr's 
Transported  to  Home 
Transported  to  Hospital 

Office 

4 

155 

9 

Communicable  Disease 

Chicken  Pox 

9 

Pediculosis 

5 

Impetigo 
Mononucleosis 

3 
3 

Strep  Throat 
Staph  skin  infection 

52 

1 

Immunizations 

Repeat  Measles 

89 

Repeat  Tetanus 

72 

Clinics  and  Special  Referrals 

Vision 

7 

Hearing 

3 

Posture 

2 

Speech 
Neurological  Testing 

3 
1 

Orthopedic 

Drug  and  Alcohol  Abuse 

12 
5 

Sports  Physicals 

89 

Total  Visits  to  Nurses  Office  all  inclusive  14,457 

School  Physician:  Lynn  Durand,  M.D. 
School  Nurse:  Joan  Ann  Craig,  RN 


S12 


^^^^^==     Hopkinton  School  District     =^=^== 

Report  of  the  Business 
Administrator 

The  diverse  nature  of  school  district  Hscal  operations,  and  the  necessity  of 
legal  compliance  under  New  Hampshire  law,  require  that  all  financial  trans- 
actions be  done  as  a  single  accounting  entity.  New  Hampshire  statute 
Chapter  32:111  states  "All  appropriations  recommended  shall  be  stipulated 
on  a  "gross"  basis,  showing  anticipated  revenues  firom  all  sources,  including 
grants,  gifts,  bequests,  and  bond  issues,  which  shall  be  shown  as  offsetting 
revenues  to  appropriations  affected."  Therefore,  the  total  appropriated  bud- 
get of  the  school  district  is  organized  and  operated  on  a  fund  basis.  Funds 
must  be  accounted  for  by  identifying  their  resources,  obligations,  revenues, 
expenditures,  and  year  end  equities.  If  one  were  to  compare  this  fund 
accounting  system  with  commercial  accounting,  each  fund  would  equate  to 
an  independent  business  with  a  separate  set  of  records,  owned  by  an 
umbrella  entity,  in  this  case  the  school  district. 

All  funds  are  appropriated  for  within  the  aggregate  Hopkinton  School 
District  Budget.  The  General  Fund  includes  the  overall  budget  for  the 
Hopkinton  School  District.  The  Special  Revenue  Fund  includes  all  transac- 
tions for  federal,  state,  local  grants,  and  food  service  funds.  These  funds  are 
not  part  of  the  General  Fund  cash  account.  They  maintain  a  payable  or 
receivable  relationship  with  the  General  Fund  throughout  the  fiscal  year. 

The  Capital  Reserve  Fund  (Expendable  Trust)  includes  all  transactions  of 
the  School  Building  Repair  and  Maintenance  Trust.  These  transactions  are 
managed  by  the  Town  of  Hopkinton's  Trustee  of  Trust  Funds.  Withdrawals 
are  approved  at  the  annual  school  district  meeting  by  warrant  articles. 
Revenues  for  this  fund  are  interest  earnings  and  year  end  transfers  from  the 
General  Fund  to  the  Trust  Fund.  The  Capital  Projects  Fund  includes  all 
transactions  resulting  from  additions  and  renovations  to  the  Maple  Street 
School  and  the  Hopkinton  High  School.  This  fund  maintains  its  own 
checking  account  and  is  invested  separately  from  the  rest  of  the  district's 
accounting  system. 

The  following  three  reports,  prepared  in  conjunction  with  our  auditor,  pro- 
vide a  detailed  financial  analysis  of  each  of  the  District's  individual  fiinds  for 
the  1998-1999  fiscal  year.  The  Combined  Balance  Sheet  ^voYidts  a  snap  shot 
of  assets,  liabilities,  and  fund  balance  as  of  June  30,  1999.  The  two 
Combined  Statements  of  Revenue,  Expenditures  &  Changes  in  Fund  Balance 
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show  revenue,  expenditures,  and  fund  balances  on  an  all  government  fund 
type  and  budgetary/actual  basis  as  of  June  30,  1999.  In  addition,  a  new  law, 
RSA  32:1 1 -a,  requires  all  school  districts  to  provide  in  its  annual  report  an 
accounting  of  actual  expenditures  for  special  education  programs  and  ser- 
vices for  the  previous  two  fiscal  years,  taking  into  account  offsetting  rev- 
enues from  all  sources.  In  1998-1999  and  1997-1998,  respectively,  these 
figures  were  $1,031,248  and  $884,145.  As  always,  please  do  not  hesitate  to 
contact  the  Superintendent's  Office  should  you  have  questions  with  regard 
to  any  information  contained  herein. 

Respectfully  submitted, 

Todd  I.  Selig 
Business  Administrator 
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Hopkinton  School  District 

Combined  Balance  Sheet 

June  30,  1999 


ASSETS 

Cash  and  equivalents 
Accounts  receivable 
Due  from  other  governments 
Due  from  other  funds 
Amount  to  be  provided  for 

retirement  of  general 

long-term  obligations 
Total  Assets 

LIABILITIES  AND  FUND  BALANCES 


Governmental  Fund  Types 

Fiduciary 

Fund  Types 

Trust  and 

AgsnCY 

Account  Group 

General  Long- 

TsrmPcbt 

Totals 
(Memorandum  Only) 

Qsnsal. 

Special 
Revenue 

Capital 
Projects 

June  30, 
1999                   1998 

$125,275 

3.506 

4,650 

208,037 

$        464 
30,627 
20,966 

$208,054 

$  65,161 
188,730 

$     398,490        $    2.613,880 

3,970                   19,449 

224,007                290,880 

229,003                 243,705 

$  6,780,000 


6,780,000 


6.992.000 


Liabilities: 
Accounts  payable 
Contracts  payable 
Accrued  liabilities 
Due  to  student  groups 
Due  to  other  funds 
Deferred  revenues 
General  obligation  bonds  payable 
Total  Liabilities 

Fund  Balances: 
Reserved  for  encumbrances 
Reserved  for  prepaid  expenditures 
Unreserved: 
Designated 

Undesignated  (Deficit) 
Total  Fund  Balances 
Total  Liabilities  and 
Fund  Balances 


$  59.524        $     5,466 


70.292 


111.550 
93,412 


$  31,100 


47,586  176,954 

6.690  14.134 


(17,496) 

275.254    (15,129) 


66,214     67,186    208,054 


65,161 
4,463 


$  6,780,000 
6,780,000 


64,990 

$      435,579 

31,100 

280,100 

5,706 

65,161 

57,738 

229,003 

243,705 

20,824 

7,230 

6,780,000 

6,992,000 

7,191,078 


295,817 

75,916 

444,392 


8,022,058 


92.690 


246,611 
1,798,555 
2,137,856 


$341,468    $  52,057   $208,054    $253,891    $  6,780.000    $  7.635.470    S  10.159.914 
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Hopkinton  School  District 

Combined  Statement  of  Revenues, 

Expenditures  &  Changes  in  Fund  Balance 

All  Government  Fund  Types 

June  30,  1999 


Fiduciary 

Totals 

Governmental  Fund 

Types 

Fund  Types 

(Memorandum  Only) 

Special 

Capital 

Expendable 

For  the  Years  Ended  June  30, 

Qsnsial 

Revenue 

Prgjgcts 

Imsts 

1999 

199S 

Taxes 

$  7,836,683 

$  7,836,683 

$  7,404,747 

Intergovernmental  revenues 

190,800 

$184,543 

375,343 

437,857 

Charges  for  services 

8,439 

184,855 

193,294 

193,213 

Miscellaneous 

16,863 

20,295 

$     86,419 

$    9,508 

133,085 

265,619 

Total  Revenues 

8,052,785 

389,693 

86,419 

9,508 

8,538,405 

8,301,436 

Expenditures: 
Current: 

Instruction 

4,906,951 

132,620 

5,039,571 

4,886,581 

Supporting  services 

468,591 

5,086 

473,677 

447,259 

Instructional  staff  services 

396,845 

32,901 

429,746 

381,792 

General  administration 

823,445 

826,107 

Operation  and  maintenance  of  plant 

689,164 

580,987 

Pupil  transportation 

279,047 

241,099 

Managerial  support  services 

Food  service 

233,824 

233,824 

232,084 

Capital  Outlay 

24,218 

1,689,884 

5,355,135 

Debt  Service 

549,293 
8,137,554 

378,391 
13,329,435 

Total  Expenditures 

404,431 

1,689,884 

- 

6,176,818 

Excess  of  Revenues  Over 

(Under)  Expenditures 

(84,769) 

(14,738) 

(1,603,465) 

9,508 

(1,693,464) 

(5,027,999) 

Other  Financing  Sources  (Uses): 

Proceeds  of  long-term  debt 

6,992,000 

Operating  transfer  in 

16,000 

12,500 

55,852 

60,000 

144,352 

261,430 

Operating  transfer  out 

(72,500) 
(56,500) 

(71,852) 
(11,852) 

(144,352) 

(261,430) 
6,992,000 

Total  Other  Financing  Sources  (Uses) 

12,500 

55,852 

Excess  of  Revenues  and  Other  Financing 

Sources  Over  (Under)  Expenditures  and 

Other  Uses 

(141,269) 

(2,238) 

(1,547,613) 

(2,344) 

(1,693,464) 

1,964,001 

Fund  Balances  (Deficit)  -  July  1 

342,971 

(12,891) 

1,621,165 

186,611 

2,137,856 

173,855 

Residual  equity  transfer 

73,552 
$    275,254 

(73,552) 

$ 

- 

Fund  Balances  (Deficit)  -  June  30 

$(15,129) 

$184,267 

$     444,392 

$2,137,856 
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Vachon,  Clukay  &  Co.,  pc 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 

Independent  Auditor's  Report  on 
'  Internal  Control  Structure  Based  on 

an  Audit  of  General  Purpose  Financial  Statements 

To  the  School  Board 

Hopkinton,  New  Hampshire  School  District 


We  have  audited  the  general  purpose  financial  statements  of  the 
Hopkinton,  New  Hampshire  School  District  as  of  and  for  the  year  ended 
June  30,  1999,  and  have  issued  our  report  thereon  dated  August  4,  1999 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  whether  the  general  purpose  financial 
statements  are  free  of  material  misstatement. 

The  management  of  the  Hopkinton,  New  Hampshire  School  District  is 
responsible  for  establishing  and  maintaining  an  internal  control  structure. 
In  fulfilling  this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  internal  control 
structure  policies  and  procedures.  The  objectives  of  an  internal  control 
structure  are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from  unauthorized  use  or 
disposition,  and  that  transactions  are  executed  in  accordance  with  manage- 
ment's authorization  and  recorded  properly  to  permit  the  preparation  of 
financial  statements  in  accordance  with  generally  accepted  accounting  prin- 
ciples. Because  of  inherent  limitations  in  any  internal  control  structure, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected.  Also, 
projection  of  any  evaluation  of  the  structure  to  future  periods  is  subject  to 
the  risk  that  procedures  may  become  inadequate  because  of  changes  in  con- 
ditions or  that  the  effectiveness  of  the  design  and  operation  of  policies  and 
procedures  may  deteriorate. 
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In  planning  and  performing  our  audit  of  the  general  purpose  financial  state- 
ments of  the  Hopkinton,  New  Hampshire  School  District  for  the  year 
ended  June  30,  1999,  we  obtained  an  understanding  of  the  internal  control 
structure.  With  respect  to  the  internal  control  structure,  we  obtained  an 
understanding  of  the  design  of  relevant  policies  and  procedures  and  whether 
they  have  been  placed  in  operation,  and  we  assessed  control  risk  in  order  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opin- 
ion on  the  general  purpose  financial  statements  and  not  to  provide  an  opin- 
ion on  the  internal  control  structure.  Accordingly,  we  do  not  express  such 
an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily 
disclose  all  matters  in  the  internal  control  structure  that  might  be  material 
weaknesses  under  standards  established  by  the  American  Institute  of 
Certified  Public  Accountants.  A  material  weakness  is  a  condition  in  which 
the  design  or  operation  of  one  or  more  of  the  internal  control  structure  ele- 
ments does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregu- 
larities in  amounts  that  would  be  material  in  relation  to  the  general  purpose 
financial  statements  being  audited  may  occur  and  not  be  detected  within  a 
timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control 
structure  and  its  operation  that  we  consider  to  be  material  weaknesses  as 
defined  above. 

This  report  is  intended  for  the  information  of  management  and  the  School 
Board.  However,  this  report  is  a  matter  of  public  record,  and  its  distribution 
is  not  limited. 


Vachon,  Clukay  &  Co.,  PC 
August  4,  1999 
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Balance  June  30 ,  1998 
General  Tund  Receipts 
Food  Service  Receipts 
Special  Fund  Receipts 


Total  Receipts 

Total  Cash  Disbursements,  all  funds 


Hopkinton  School  District  Treasurers  Report 
Year  Ended  June  30,  1999 
Cash  Receipts  and  Disbursements 
General  Fund 


District  Book 
Balance 

282,095.59 

8,400,639.81 

214,754.83 

172,933.49 


8.788,328.13 
8,945,187.93 


Outstanding 
Checks 

145,984.32 


Bank  of  New  Hampshire 
Bank  Balance 

428,079.91 


Balance  June  30, 1999 


125,235.79 


189,185.21 


314,421.00 


Balance  June  30 ,  1998 
Grants  Received 
Interest  Received 


Construction  Project 


District  Book 
Balance 

2,274,046.78 

48,165.76 
38,253.97 


Outstanding 
Checks 


1,548.81 


Bank  of  New  Hampshire 
Bank  Balance 

2,275,595.59 


Total  Receipts 

Total  Cash  Distiursements,  all  funds 


86,419.73 
2,183,512.09 


Balance  June  30, 1999 


176,954.42 


Receipts  for  all  District  funds  are  deposited  at  the  Bank  of  New  Hampshire,  Concord,  New  Hampshire.  However,  the  receipts 
are  accounted  for  separately  as  transactions  of  the  General  Fund,  Food  Service  Fund,  Federal  Projects  Fund,  Capital  Projects 
Fund,  or  the  Expendable  Trust  Fund.  District  disbursements,  except  for  school  activity  funds  at  The  Harold  Martin  School, 
Maple  Street  School,  and  ttie  Hopkinton  High  School,  are  all  paid  from  the  Bank  of  New  Hampshire  account.  Additionally, 
The  School  District  construction  project  is  being  disbursed  from  a  separate  bank  account. 

In  July,  1995,  the  School  Disctrict  and  the  Town  of  Hopkinton  entered  into  a  cash  management  agreement  whereby  the  Town 
funds  its  appropriations  to  the  School  District  as  District  disbursements  are  paid  by  the  Bank  of  New  Hampshire.  Under  this 
agreement  the  District  maintains  a  zero  balance  bank  account  and  Tovm's  funds  are  tranferred  on  a  daily  basis  to  fund 
clearing  checks.  Interest  earned  on  the  balances  maintained  at  the  Bank  of  New  Hampshire  accrue  to  the  Town.  On  June  30 
each  year  the  Town  funds  any  unfunded  balance  of  appropriations.  At  June  30,  1999,  the  Bank  balance  of  $314,421was 
invested  in  a  repurchase  agreement. 


Treasurer,  John  Hastings 
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Hopkinton  School  District 

Trust  Fund  Detail 

June  30,  1999 


School  Building  Maintenance  and  Repair  Trust 

Fund  Balance  as  of  June  30,  1994:  $424,557.00 

1994-1995  Interest  Earned:  $10,368.00 

1994-1995  Operating  Transfers  In:  $87,558.00 

1994-1995  Operating  Transfers  Out:  ($319,749.00) 

Fund  Balance  as  of  June  30,  1995:  $202,734.00 

1995-1996  Interest  Earned:  $5,622.00 

1995-1996  Operating  Transfers  Out:  ($60,869.00) 

Fund  Balance  as  of  June  30,  1996:  $147,487.00 

1996-1997  Interest  Earned:  $6,327.00 

1996-1997  Operating  Transfers  In:  $10,804.00 

1996-1997  Operating  Transfers  Out:  ($46,462.00) 

Fund  Balance  as  of  June  30,  1997  $118,156.00 

1997-1998  Interest  Earned:  $8,455.00 

1997-1998  Operating  Transfers  In:  $60,000.00 

Fund  Balance  as  of  June  30,  1998:  $186,611.00 

1998-1999  Interest  Earned:  $9,508.00 

1998-1999  Operating  Transfers  In:  $60,000.00 

1998-1999  Operating  Transfers  Out:  ($71,852.00) 

Fund  Balance  as  of  June  30,  1999:  $184,267.00 

1999-2000  School  Budget  allowed  for  a  $60,000.00  contribution  to  the  School  Building 
Maintenance  and  Repair  Trust  Fund  from  surplus  funds.  In  addition,  a  total  of 
$74,000.00  was  voted  from  the  Trust  Fund  for  the  purpose  of  repairs  at  the  Harold 
Martin  Elementary  School  including:  hallway  carpet  replacement,  driveway  seal,  a  set  of 
multipurpose  room  doors,  drainage,  and  the  completion  of  the  Grade  1  emergency 
egress.  As  a  result  of  these  transfers,  the  estimated  fund  balance  for  the  Trust  as  of  June 
30,  2000  is  $170,267.00. 
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Report  of  the  Annual  School  Meeting 

Hopkinton  School  District 

March  6,  1999 

Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton  School  District 
to  order  at  9:00  A.M.  on  March  6,  1999,  at  the  Hopkinton  High  School  gymnasium. 

The  Moderator  explained  the  parliamentary  procedure  for  the  meeting  and  the  process 
of  registered  voters  obtaining  a  voting  tag  from  the  Supervisors  of  the  Checklist. 

The  Moderator  recognized  School  Board  Chairman  Kim  Fuller  for  the  purpose  of  intro- 
ducing members  of  the  School  Board:  Edward  Kaplan,  John  Madden,  Arpiar  Saunders, 
and  Renee  Carey.  Also  introduced  were  Superintendent  of  Schools  Dr.  Richard  Ayers, 
Business  Administrator  Todd  Selig,  Principle  of  the  High  School  Sandra  Burney, 
Principal  of  Maple  Street  School  Beth  Stevens,  Principal  of  Harold  Martin  School  Janet 
Catalafano,  Director  of  Special  Education  Dr.  Jane  Canning,  Legal  Counsel  Thomas 
Barry,  and  School  District  Clerk  Thomas  Johnson,  Jr. 

ARTICLE  I:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of  moving  Article  I, 
seconded  by  Renee  Carey.  To  hear  reports  of  agents,  auditors,  committees  and  officers 
chosen,  or  to  take  any  other  action  in  relation  thereto. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  I  passed. 

ARTICLE  IL  The  Moderator  recognized  Renee  Carey  for  the  purpose  of  moving  Article 
II,  seconded  by  John  Madden.  To  see  if  the  School  District  will  vote  to  establish  the  salaries 
of  the  School  Board  and  the  compensation  for  any  other  officers  or  agents  of  the  District 
as  printed  in  the  1999/2000  budget,  or  to  take  any  other  action  in  relation  thereto. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  II  passed. 

ARTICLE  III:  The  Moderator  recognized  Edward  Kaplan  for  the  purpose  of  moving 
Article  III,  seconded  by  Arpiar  Saunders.  To  see  if  the  School  District  will  vote  to  raise 
and  appropriate  $8,945,568.00  (Eight  Million,  Nine  Hundred  Forty-Five  Thousand, 
Five  Hundred  Sixty-Eight  Dollars)  for  the  support  of  schools,  for  the  payment  of  salaries 
for  the  School  District  officials  and  agents,  and  for  the  payment  of  statutory  obligations 
of  the  District,  or  to  take  any  other  action  in  relation  thereto.  (The  Hopkinton  School 
Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee  does  not  recom- 
mend this  article.  The  Hopkinton  Budget  Committee  recommends  the  sum  of 
$8,871,330.00  (Eight  Million,  Eight  Hundred  Seventy-One  Thousand,  Three  Hundred 
Thirty  Dollars  for  Article  III.) 
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Mr.  Kaplan  discussed  the  process  by  which  the  School  Board  arrived  at  the  budget  as  pro- 
posed, which  included  a  series  of  meetings  between  the  school  administration  and  School 
Board.  He  noted  that  after  the  first  round  of  meetings  the  School  Board  cut  approxi- 
mately $47,000  from  the  budget.  The  Board  then  sent  the  budget  requests  back  to  the 
administration  for  review  and  an  attempt  at  ftirther  reducing  the  budget.  Again,  the 
Board  reviewed  the  requests  asking  that  the  administration  justify  their  budgets,  at  which 
time  the  School  Board  cut  approximately  $64,000.  The  decreases  in  the  budget  meant 
that  the  Board  had  to  reject  a  lot  of  good  projects  and  proposals. 

Mr.  Kaplan  then  explained  the  differences  between  the  view  of  the  Budget  Committee 
and  the  School  Board,  noting  that  the  Budget  Committee  did  not  point  out  one  partic- 
ular item  in  the  budget  that  should  be  cut  or  that  they  considered  inappropriate.  Instead, 
the  Committee  requested  a  decrease  in  the  school's  budget  of  $74,238.00.  The  School 
Board  believes  that  the  Budget  Committee's  request  to  decrease  the  budget  will  have  a 
substantial  impact  on  school  projects.  Mr.  Kaplan  referenced  the  hand-out  that  gives  a 
break-down  of  the  budget  increases,  explaining  the  need  for  the  increases  in  the  1999  - 
2000  operating  budget: 

•  Contractual  HEA  Salary  Increase  of  $162,088  or  1.9  percent.  This  represents  salary 
increases  for  the  teachers.  Mr.  Kaplan  noted  that  where  needed  positions  were  elimi- 
nated in  order  to  make  sure  that  the  budget  was  as  low  as  possible. 

•  Contractual  Teamster  Salary  Increase  of  $1 1,334  or  .13  percent.  This  represents  salary 
increases  for  some  support  staff  as  does  the  Contractual  HESS  Salary  Increase  of 
$20,430  or  .24  percent. 

•  Health  Insurance  increase  of  $62,783  or  .73  percent.  This  represents  an  increase  which 
the  School  Board  has  no  control  over. 

•  New  Staff  Positions  increase  of  $74,238  to  provide  for  a  2/5th  Guidance  Counselor  at 
MSS/HHS,  a  2/5th  RE.  Teacher  at  the  HHS,  a  1/2  time  Computer/ CADD  Teacher  at 
HHS,  a  l/5th  Drama  Teacher  at  HHS,  a  1/2  time  Custodian  at  HHS,  and  other  gen- 
eral increases.  Mr.  Kaplan  went  on  to  explain  in  more  detail  the  need  for  the  new  staff 
positions. 

The  Moderator  recognized  Luciele  Gaskill,  Chairman  of  the  Budget  Committee,  for  the 
purposes  of  offering  the  following  amendment:  "The  School  District  raise  and  appropri- 
ate $8,871,330.00  for  the  support  of  schools,  for  the  payment  of  salaries  for  the  School 
District  officials  and  agents,  and  for  the  payment  of  statutory  obligations  of  the  District." 
The  amendment  was  seconded  by  Erick  Leadbeater.  Mrs.  Gaskill  explained  that  several 
residents  expressed  concern  about  the  rising  costs  of  the  Schools  District's  budget  and 
questioned  the  need  fro  $74,238.00  for  new  staff  positions.  In  finalizing  the  budget,  the 
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Budget  Committee  discussed  the  quality  of  education  and  the  services  offered  to  the  stu- 
dents. Essentially,  the  Budget  Committee  realized  that  there  may  be  a  need  for  these  posi- 
tions, but  felt  that  the  increases  needed  to  be  cut.  The  Committee  also  realized  that  if  this 
amendment  is  supported  by  the  voters,  the  School  Board  can  cut  the  $74,238.00  from 
any  line  item  that  is  included  in  Article  III. 

Mr.  Kaplan  responded  by  stating  that  he  had  previously  indicated  why  he  believes  the 
School  Board's  budget  is  the  better  of  the  two. 

The  Moderator  recognized  Arnold  Coda,  who  supported  the  amendment  offered  by  the 
Budget  Committee.  He  believed  that  the  $74,238.00  is  a  small  amount  when  consider- 
ing the  total  operating  budget  and  that  this  money  could  be  found  in  the  operating  bud- 
get. He  reminded  everyone  that  over  the  last  few  years  the  Community  has  been  respon- 
sive to  the  needs  of  the  schools. 

With  respect  to  the  request  for  a  l/5th  drama  teacher  at  the  high  school,  Mr.  Coda  stat- 
ed that  Hopkinton  has  small  schools  and  it  may  not  be  feasible  to  provide  all  the  pro- 
grams that  we  would  like  to  provide  to  the  students. 

Mr.  Coda  recalled  discussing  last  year  the  need  for  a  full-time  custodian  due  to  the  con- 
struction and  expansion  of  the  high  school.  Mr.  Kaplan  explained  that  last  year  the 
School  Board  proposed  to  hire  a  full-time  custodian,  instead  the  Board  only  added  a  1/2 
time  person.  The  1/2  time  position  is  not  enough. 

In  response  to  comments  made  about  the  drama  position,  Mr.  Kaplan  agreed  that  the 
Town  cannot  offer  everything,  but  it  is  important  to  provide  options  to  the  students 
other  than  just  the  classroom. 

Joy  Bloomfield  asked  that  an  explanation  be  given  as  to  what  is  meant  when  said  that  the 
l/5th  drama  teacher  will  compliment  the  existing  program.  In  response.  Superintendent 
Ayers  stated  that  the  drama  program  has  engaged  a  lot  of  students  in  the  Community  and 
within  the  school.  The  program  is  primarily  an  after  school  program.  The  new  part-time 
drama  position  will  compliment  the  existing  program  by  providing  more  opportunity 
dealing  with  the  dramatic  arts  during  the  school  day  as  is  the  same  in  music  and  chorus. 

Mrs.  Bloomfield  discussed  the  fact  that  last  year  the  District  hired  a  computer  coordina- 
tor. Mr.  Ayers  noted  that  the  District  has  a  technology  computer  coordinator  that  works 
at  Harold  Martin  and  Maple  Street  School.  That  position  was  a  part-time  position  last 
year.  There  is  also  an  instructional  aid  that  provides  computer  support  at  Harold  Martin 
and  Maple  Street  School.  That  position  was  being  paid  for  last  year. 

Mrs.  Bloomfield  asked  about  the  grant  that  was  previously  paying  for  a  teacher  at  the 
High  School  and  the  fact  that  the  money  is  no  longer  available.  Mrs.  Bloomfield  ques- 
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tioned  how  the  teacher  is  now  being  paid.  In  response,  Superintendent  Ayers  stated  that 
the  School  to  Work  Program  was  a  grant  that  the  School  District  received  approximate- 
ly four  years  ago.  Every  year  the  grant  was  decreased  by  30  percent  over  three  years.  The 
grant  was  originally  $80,000.00  and  the  current  grant  is  approximately  $52,000.00. 
Approximately  50  percent  of  the  full-time  salary  comes  from  the  grant.  Next  year  the 
position  has  been  maintained  but  at  half-time  status  which  is  equivalent  to  what  the 
District  is  paying  for  that  staff  position.  Mrs.  Bloomfield  said  that  the  residents  never  see 
how  the  money  is  spent  on  each  position. 

Dave  Feller  asked  about  the  "School  to  Work  Program".  Mr.  Feller  believed  that  part  of 
the  acceptance  of  the  grant  was  a  commitment  of  the  School  District  to  continue  the  pro- 
gram at  the  same  level  after  the  Grant  was  no  longer  available.  He  asked  if  the  District 
would  be  in  violation  of  accepting  the  Grant  money  if  the  position  is  cut  to  half-time.  In 
response,  Superintendent  Ayers  stated  that  because  the  District  will  maintain  the  same 
level  of  District  commitment  to  the  program  there  will  be  no  problems.  However,  the 
District  will  not  be  able  to  provide  the  full  complement  that  the  District  currently  pro- 
vides. The  program  will  be  redefined  in  order  to  provide  as  many  opportunities  as  has 
been  offered  over  the  last  three  years. 

Mr.  Feller  asked  about  the  Computer  Aid/Technology  Assistant  and  whether  that  was  a 
paid  position  in  the  prior  years  in  the  same  position  or  as  a  teachers  aid.  In  response, 
Superintendent  Ayers  stated  that  this  person  has  been  part  of  the  instructional  support 
staff  for  many  years  in  the  District  and  their  position  prior  to  computer  technology  was 
in  direct  classroom  support,  related  to  assisting  individual  students. 

Mr.  Feller  asked  about  the  expenditure  differences  from  the  fiscal  year  and  the  budget 
year.  In  response,  Mr.  Selig  explained  the  differences,  and  the  fact  that  the  budget  pro- 
posed today  is  the  current  best  estimate  based  upon  current  programs  and  additional 
positions. 

Lastly,  Mr.  Feller  expressed  concern  about  the  statement  made  that  the  issue  of  health 
insurance  is  contractual  and  the  District  has  no  control  over  the  increase. 

The  Moderator  recognized  Doreen  Stern  Gordon,  who  stated  that  the  budget  reflects  the 
programs  that  the  District  needs. 

The  Moderator  recognized  Richard  Keane  who  asked  the  School  Board  to  explain  their 
position  with  regards  to  the  Claremont  decision  and  the  actions  of  the  Legislature.  The 
Moderator  held  discussions  concerning  this  topic  to  a  later  meeting. 

The  Moderator  recognized  Richard  Drescher,  who  is  a  Budget  Committee  Member.  Mr. 
Drescher  stated  that  one  of  the  reasons  for  the  Budget  Committee's  decision  to  cut  the 
District's  budget  was  because  of  the  fact  that  school  enrollment  has  not  increased.  He 
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explained  the  decrease  in  enrollment  from  last  year  to  this  year.  In  response  to  Mr. 
Drescher's  comment,  Mr.  Kaplan  stated  that  enrollment  has  gone  up  and  down  over  the 
past  years.  In  1989  there  was  a  total  of  851  children  in  the  District  and  in  1997/1998 
there  were  1,006  children  and  this  year  there  are  977  children.  It  is  true  that  enrollment 
has  gone  down  for  this  year;  however,  over  the  last  five  years  enrollment  has  gradually 
increased  over  the  long  term. 

The  Moderator  recognized  George  Camp  who  stated  that  for  a  retired  person  or  senior 
citizen  $74,000  is  a  lot  of  money.  He  is  in  favor  of  the  amendment.  He  discussed  the  fluc- 
tuation in  enrollment  and  that  he  believed  most  children  attend  grammar  school,  but 
move  on  when  they  enter  junior  high  and  high  school.  In  response,  Mr.  Kaplan  stated 
that  the  enrollment  in  the  last  ten  years  has  increased  by  approximately  120  students. 

The  Moderator  recognized  David  Parker,  who  has  two  boys  within  the  school  system.  He 
is  in  support  of  the  school  budget  as  proposed  with  particular  emphasis  in  the  areas  of 
drug  and  alcohol  rehabilitation. 

The  Moderator  recognized  Beth  Ann  McCarthy  who  asked  the  salary  and  hours  worked 
and  why  the  School  Board  feels  the  physical  education  program  is  lacking.  In  response, 
Superintendent  Ayers  estimated  the  salary  of  the  drama  teacher  to  be  $3,300  a  year.  He 
believed  that  one  could  not  determine  the  exact  hours.  In  response  to  the  question  con- 
cerning the  physical  education  program.  Superintendent  Ayers  stated  that  the  Board 
believes  that  the  program  has  a  tendency  to  have  a  large  number  of  students  with  one 
instructor.  They  have  made  an  effort  this  year  to  try  to  bring  in  more  wellness  concepts 
and  because  of  the  ratio  of  students  to  teacher  it  is  difficult  to  do  in  depth  work  in  the 
area  of  wellness.  They  would  like  to  address  the  area  of  gender  balance  in  the  physical 
education  program  that  includes  the  area  of  sports  and  wellness. 

Jane  Bradstreet,  member  of  the  Budget  Committee,  spoke  in  favor  of  the  amendment. 
The  Budget  Committee  did  not  want  to  make  an  attempt  to  micromanage  the  School 
Board's  budget,  but  the  Committee  did  look  at  the  tax  rate  and  the  affect  of  the  School's 
budget  on  the  tax  rate  and  it  seemed  to  be  more  significant  over  the  years.  In  compari- 
son to  the  Town's  budget  which  over  the  last  three  years  only  increased  by  a  total  of  .04 
cents  versus  the  School's  budget  which  increased  over  the  last  three  years  by  $  1 .47.  The 
Committee  saw  that  as  a  significant  increase.  The  Town  has  been  very  supportive  of  the 
Schools  by  passing  the  bonds  for  the  new  facilities.  A  significant  portion  of  the  budget  is 
salaries  and  benefits  and  to  add  more  teachers  will  escalate  these  costs. 

Erick  Leadbeater,  member  of  the  Budget  Committee,  stated  that  one  of  the  issues  that 
came  before  the  Committee  is  the  fact  that  they  are  elected  and  need  to  respond  to  the 
voters.  He  does  not  hear  a  lot  of  people  coming  to  him  to  say  that  the  School's  budget 
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needs  to  be  raised,  instead  he  hears  the  opposite.  He  beHeves  there  is  a  wonderful  work- 
ing relation  between  the  School  Board  and  Budget  Committee;  however,  he  needs  to 
respond  to  his  constituents.  Looking  at  the  needs  and  the  figures  that  were  submitted  for 
school  enrollment  it  appeared  that  there  may  not  be  a  need  for  an  increase  in  personnel. 
The  Committee  understands  that  they  cannot  specify  which  line  item  the  reduction  is 
taken  from.  But,  the  message  that  was  trying  to  be  passed  on  was  that  the  School  Board 
needs  to  hold  the  line  on  increases  in  personnel. 

In  response  to  the  comments  made,  Mr.  Kaplan  stated  that  when  enrollment  fluctuates 
by  six  or  seven  students  it  does  not  allow  the  District  to  reduce  personnel  because  the 
numbers  in  reductions  in  students  is  insufficient  to  do  so.  The  School  Board  recognizes 
the  issue  and  understand  that  if  there  is  a  significant  reduction  something  may  have  to 
be  done. 

Al  Gibbs,  former  members  of  the  Budget  Committee,  strongly  supports  the  Committee's 
recommendation.  He  realizes  that  the  School  Board  has  worked  hard  in  developing  the 
budget;  however,  when  looking  at  the  cost  of  students  he  comes  up  with  a  figure  for 
Hopkinton  of  approximately  $9,000.  He  compared  the  cost  per  student  with  the  cost 
given  by  the  State  for  adequate  education,  stating  that  he  did  not  believe  that  $5,000 
would  be  considered  adequate.  However,  he  thinks  at  the  same  time  the  District  needs  to 
do  whatever  they  can  to  maintain  the  overall  budget  figures. 

Judy  Dibble  asked  School  Board  to  explain  how  much  $74,000  equates  to  in  terms  of  tax 
dollars  to  the  individual  tax  payer.  In  response,  Mr.  Kaplan  stated  that  $74,000  represents 
.20  cents  on  the  tax  rate. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  on  the 
amendment  to  Article  III  by  reducing  the  budget  by  $74,238.00.  The  Moderator 
declared  the  amendment  failed. 

With  further  debate  on  Article  III,  the  Moderator  asked  the  School  Board  to  address  a 
previous  question  asked  by  Richard  Keane  which  concerned  the  Claremont  decision.  In 
response,  Mr.  Kaplan  stated  that  there  has  been  a  bill  that  passed  through  the  House  of 
Representatives,  but  part  of  the  bill  does  not  specifically  address  what  happens  to  the 
money  and  where  it  will  be  directed.  He  assumed  that  some  of  the  issues  will  probably 
be  addressed  through  the  Senate  if  it  ever  passes.  It  is  the  School  Board's  understanding 
that  if  there  is  action  by  the  Legislature  in  connection  with  some  support  of  revenue  pro- 
ducing event  for  Hopkinton  the  money  if  received  will  be  used  to  lower  the  impact  to 
the  District  of  the  budgetary  amount. 

Mr.  Keane  questioned  how  the  real  estate  portion  of  the  tax  will  effect  the  Town's  portion 
of  the  tax  rate.  In  response,  the  Moderator  responded  by  saying  that  today  the  District  is 
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trying  to  decide  how  much  money  to  spend.  There  has  to  be  a  mechanism  to  raising  the 
amount  that  is  decided  to  be  spent.  He  said  that  the  question  is  the  mechanism  for  rais- 
ing it.  Presently  it  all  comes  from  local  taxes.  He  believes  that  the  question  that  the 
District  needs  to  address  is  how  much  is  needed  to  fund  Hopkinton's  schools. 

Barbara  Beeler  stated  that  for  more  than  five  years  the  School  Board  promised  that  some- 
thing would  be  done  for  the  brighter  students  in  school  that  are  currently  having  to  leave 
Hopkinton.  She  said  that  she  is  getting  to  the  point  where  she  needs  to  consider  sending 
her  child  to  a  private  school.  She  asked  that  the  School  Board  address  this  issue. 

In  response  to  Barbara  Beeler's  comments,  Roger  Turcotte  stated  that  he  had  two  sons 
that  went  through  the  Hopkinton  schools.  He  believed  that  some  of  the  best  and  bright- 
est students  of  Hopkinton  walk  the  halls  of  the  school  every  day  and  the  choice  of  where 
the  family  would  like  to  school  their  child  should  not  in  any  way  be  placed  as  a  burden 
on  the  tax  payers  or  School  Board. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  on 
Article  III  and  declared  Article  III  passed. 

ARTICLE  IV:  The  Moderator  recognized  Renee  Carey  for  the  purpose  of  moving  Article 
V,  seconded  by  Kim  Fuller.  To  see  if  the  School  District  will  vote  to  establish  a  General 
Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may  arise  during  the 
year  and  to  raise  and  appropriate  $50,000  (Fifty  Thousand  Dollars)  to  be  placed  in  this 
fund,  or  to  take  any  action  in  relation  thereto.  (The  Hopkinton  School  Board  recom- 
mends this  article.)  (The  Hopkinton  Budget  Committee  recommends  this  article). 

Mrs.  Carey  explained  that  this  particular  article  appears  every  year.  The  money  will  go 
back  to  the  general  fund  if  it  is  not  used.  The  money  is  to  cover  unforeseen,  unusual  or 
catastrophic  expenses  within  the  District.  In  the  past  few  years  the  money  has  been 
returned  to  the  general  fiind. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  IV  passed. 

ARTICLE  V:  The  Moderator  recognized  John  Madden  for  the  purpose  of  moving  Article 
V,  seconded  by  Edward  Kaplan.  To  see  if  the  School  District  will  vote  to  appropriate 
$51,550.00  (Fifty-One  Thousand,  Five  Hundred  and  Fifty  Dollars)  for  the  purpose  of 
making  physical  improvements  at  the  Hopkinton  High  School  and  Maple  Street  School 
as  on  file  at  the  Hopkinton  School  District  SAU  Office,  and  to  authorize  the  transfer  of 
these  hinds  from  the  June  30,  1999  surplus  for  this  purpose,  or  to  take  any  other  action 
in  relation  thereto.  The  Hopkinton  School  Board  designates  this  article  to  be  a  special 
non-lapsing  article  for  a  period  of  five  (5)  years  or  when  the  funds  are  depleted,  whichev- 
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er  comes  first.  (These  funds  are  the  interest  earnings  accrued  fi-om  the  bond  proceeds 
issued  in  1997  for  the  renovations  and  additions  to  the  Maple  Street  School  and  the 
Hopkinton  Middle/High  School.)  (The  Hopkinton  School  Board  recommends  this  arti- 
cle.) (The  Hopkinton  Budget  Committee  recommends  this  article). 

Mr.  Madden  explained  that  there  are  funds  generated  as  a  result  of  the  investment  of  the 
bond  proceeds.  The  proceeds  are  from  the  bonds  that  were  issued  from  the  construction 
project  for  the  High  School  and  Maple  Street  schools.  Those  funds  are  invested  until  such 
time  as  they  are  needed  to  be  disbursed  for  various  costs  related  to  the  project  and  as  a 
result  of  their  investment  interest  earned  is  generated.  At  last  years  meeting  an  article  was 
approved  that  allowed  the  expenditure  of  $175,000.00  from  the  interest  earnings  to  pay 
for  technology  infrastructure  for  the  two  schools.  Today,  this  article  is  requesting  an 
expenditure  of  additional  interest  earnings  for  a  number  of  items  that  were  not  included 
in  the  original  project  scope  of  work,  but  are  items  that  the  School  Board  believes  should 
be  done  at  this  point  in  time.  The  items  are  as  follows: 

•  Unified  Keying  System  at  the  High  School  at  a  cost  of  $10,000.  The  original  project 
did  not  contemplate  changing  all  the  locks  on  the  doors  at  the  school.  Due  to  the  age 
of  the  original  lock  sets  it  is  not  possible  to  re-key  them.  Instead,  new  lock  sets  will  be 
purchased  in  order  to  have  a  unified  system  throughout  the  entire  building. 

•  Home  Economic  Stoves  (2)  at  the  High  School  at  a  cost  of  $1,200.00.  The  stoves  are 
old  and  it  is  time  to  replace  them. 

•  Music  Room  Carpet  at  the  High  School  at  a  cost  of  $5,600.00  The  carpet  will  cover 
the  floor  in  the  music  room,  band  room  and  practice  room.  This  is  an  acoustical  issue. 
Originally,  this  area  was  the  back  of  the  old  gym  and  it  was  the  intent  that  with  prop- 
er acoustical  equipment  on  the  walls  that  the  old  gym  floors  would  be  fine.  It  is  believed 
that  the  acoustics  could  be  better  if  carpeting  was  put  on  the  floors. 

•  Library  Furniture  at  the  High  School  at  a  cost  of  $2,750.00.  The  new  library  has  some 
new  fiirniture  and  a  lot  of  old  fiirniture.  The  intent  is  to  relocate  some  of  the  old  fur- 
niture to  other  places  within  the  building  and  use  the  m.oney  to  buy  new  fiirniture  to 
match  the  other  furniture  in  the  library. 

•  Sign,  Benches  &  Flag  Poles  at  the  High  School  at  a  cost  of  $7,500.00.  A  new  sign  at 
the  entrance  of  the  building  and  a  new  flag  pole  out  front. 

•  CADD  Floor  Treatment  at  the  High  School  at  a  cost  of  $4,800.00.  The  CADD  room 
is  where  the  old  shop  was  located  which  has  a  concrete  floor.  The  concrete  floor  was 
painted,  but  there  are  oils  on  the  floor  and  the  paint  has  chipped  off  the  floor.  There  is 
concrete  dust  in  the  room,  so  they  would  Uke  to  put  a  rubberized  surface  down. 
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•  Additional  Lockers  at  the  High  School  at  a  cost  of  $2,700.00.  These  are  lockers  for  the 
students  in  middle  school.  As  part  of  the  project  they  purchased  156  lockers  and  are 
now  requesting  money  to  buy  34  additional  lockers.  Last  year  the  number  of  students 
in  the  middle  school  was  137  and  this  year  it  is  157  and  next  year  it  is  projected  to  go 
to  181. 

•  Oil  Tank  Feed  at  the  High  School  at  a  cost  of  $4,000.00.  The  intention  is  to  connect 
to  the  oil  feed  lines  that  come  into  the  building.  One  feed  line  was  capped  and  aban- 
doned and  the  other  was  utilized,  but  it  turns  out  that  none  of  the  feed  lines  are  up  to 
Department  of  Environmental  regulations  and  they  need  to  be  replaced  and  provided 
with  corrosion  control  protection. 

•  Carpet  Replacement  at  Maple  Street  School  at  a  cost  of  $7,000.00.  As  you  go  back 
through  the  new  addition  and  connect  with  the  old  portion  of  the  building  that  por- 
tion of  the  building  that  was  renovated  the  carpets  were  saved.  There  is  carpet  that  is 
much  older  than  the  rest  of  the  carpet  and  it  should  be  replaced. 

•  Keyless  Entry  at  Harold  Martin  School,  Maple  Street  School  and  the  High  School  at  a 
cost  of  $6,000.00.  The  objective  is  to  do  away  with  the  car  key  system.  It  has  been  a 
challenge  over  the  years  to  maintain  who  has  access  to  the  buildings  because  there  are 
traditionally  keys  that  are  given  out  for  various  activities  and  they  tend  to  get  misplaced, 
etc.  and  as  a  result  they  would  like  to  have  the  keyless  entry  system. 

Mr.  Madden  stated  that  the  total  cost  for  the  above  items  are  $51,550.00  and  the  inter- 
est that  is  projected  to  be  available  is  $75,000.00,  leaving  approximately  $23,000.00  in 
non-expended  funds. 

David  Feller  spoke  in  support  of  the  article  and  asked  that  the  lockers  have  locks  on  them. 
David  Lancaster  agreed,  stating  that  his  daughter  had  a  jacket  stolen  at  the  middle  school. 

Mr.  Lancaster  asked  about  the  current  status  of  the  leak  in  the  roof  at  the  High  School. 
In  response,  Mr.  Madden  stated  that  there  were  a  number  of  leaks  at  both  the  High 
School  and  Harold  Martin  School.  The  contractors  have  repaired  the  leaks  in  the  new 
roof  The  leaks  in  the  old  roof  have  also  been  repaired. 

Mrs.  Bloomfield  proposed  an  amendment  to  Article  V  to  raise  $43,200.00.  The  amend- 
ment was  seconded  by  Mr.  Camp.  This  figure  reflects  the  removal  of  the  Music  Room 
Carpet  and  the  Library  Furniture.  It  was  her  understanding  that  the  library  furniture  is 
in  perfectly  good  working  order.  The  reason  for  the  new  furniture  is  so  that  it  will  match 
the  new  furniture.  She  believed  that  this  is  a  want  and  not  something  that  we  need.  The 
floor  in  the  music  room  is  a  wood  oak  floor  which  is  beautiful  and  maybe  sometime  in 
the  future  we  can  consider  taking  money  from  the  maintenance  trust  fund. 
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There  being  no  discussion  or  debate  on  Mrs.  Bloomfield's  amendment  to  Article  V  which 
is  to  reduce  the  figure  in  the  original  article  of  $51,500  to  the  sum  of  $43,200.00,  the 
Moderator  called  for  a  voice  vote  and  declared  the  amendment  failed. 

There  being  no  further  discussion  or  debate  on  Article  V,  the  Moderator  called  for  a  voice 
vote  and  declared  Article  V  passed. 

ARTICLE  VI:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose  of  moving 
Article  VI,  seconded  by  Kim  Fuller.  To  see  if  the  School  District  will  vote  to  appropriate 
for  the  purposes  of  adding  to  the  School  Building  Repair  and  Maintenance  Trust  Fund, 
established  March  6,  1999,  Article  12,  any  fund  balance  not  to  exceed  $60,000  (Sixty 
Thousand  Dollars)  in  excess  of  $50,000  (Fifty  Thousand  Dollars),  after  deductions  pur- 
suant to  Article  V,  as  of  June  30,  1999  or  take  any  other  action  in  relation  there.  (The 
Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee 
recommends  this  article). 

Mr.  Saunders  explained  that  the  current  fund  balance  in  this  particular  trust  fiind  is 
$186,611. 00,  plus  interest  earned  since  July  1st.  School  repairs  and  maintenance  will  be 
ftinded  by  surplus.  The  first  is  an  excess  of  $50,000.00  remains  as  a  contingency  ftmd 
which  has  been  approved.  Second,  is  the  $55,550.00  that  was  in  Article  V.  No  more  than 
$60,000.00  may  be  transferred  into  the  trust  fiind  at  the  discretion  of  the  School  Board, 
after  the  money  for  the  contingency  fund  and  the  money  approved  in  Article  V  have  been 
taken  into  account.  Mr.  Saunders  referenced  page  S-19  which  gives  a  detail  of  the  School 
Building  Maintenance  and  Repair  Trust  Fund.  Article  VII  also  reflects  a  transfer  of  funds 
from  the  Trust  Fund  to  make  certain  repairs. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  vVrticle  VI  and 
declared  Article  VI  passed. 

ARTICLE  VII:  The  Moderator  recognized  Renee  Carey  for  the  purpose  of  moving 
Article  VII,  seconded  by  John  Madden.  To  See  if  the  School  District  will  vote  to  with- 
draw and  appropriate  $74,000.00  (Seventy-Four  Thousand  Dollars)  from  the  School 
Building  Repair  and  Maintenance  Trust  Fund,  established  March  6, 1993,  Article  12,  for 
the  purpose  of  repairs  and  improvements  at  the  Harold  Martin  Elementary  School  or  to 
take  any  other  action  in  relation  thereto.  (The  Hopkinton  School  Board  recommends 
this  article).  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

Mrs.  Carey  gave  a  summary  of  capital  items  to  be  charged  to  the  School  Maintenance 
Trust  Fund. 

•  Carpet  Replacement  at  Harold  Martin  School  at  a  cost  of  approximately  $43,000.00. 
This  is  an  estimate  that  was  received  from  a  New  Hampshire  vendor  that  includes  car- 
peting in  all  of  the  hallways  at  the  school  and  the  cost  for  removal  of  the  old  carpet.  The 
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old  carpet  is  rippled  and  has  become  a  safety  issue  to  staff,  students  and  visitors  to  the 
building.  The  School  Board  did  request  money  to  replace  this  carpet  last  year  which  was 
removed  from  the  budget. 

•  Driveway  Sealing  at  Harold  Martin  School  at  an  approximate  cost  of  $4,000.00.  The 
pavement  is  beginning  to  crack  at  the  school.  This  past  summer  some  of  the  cracks  were 
filled.  The  Board  feels  that  the  sealing  should  be  done.  They  anticipate  the  work  to  be 
done  during  the  summer  when  the  building  is  vacant.  This  process  will  go  out  to  bid 
to  select  the  most  competitive  bid. 

•  New  Doors  (MPR)  at  Harold  Martin  School  at  an  approximate  cost  of  $8,000.00.  The 
doors  are  to  be  used  in  the  multi-purpose  room.  Last  year  one  set  of  doors  were 
replaced.  This  year  a  second  set  of  doors  will  be  replaced.  The  doors  are  currently  in 
poor  condition. 

•  Drainage  at  Harold  Martin  School  at  a  cost  of  $8,000.00.  That  portion  of  the  proper- 
ty near  the  multi-purpose  room  is  frequently  a  problem.  A  couple  of  years  ago 
$25,000.00  was  appropriated  to  addressed  the  issue  of  that  money  only  $8,000.00  was 
used  for  specifications  and  bids.  This  year  with  the  Superintendent  of  Public  Works 
assistance  the  Board  believes  that  they  have  come  up  with  a  solution. 

•  1st  Grade  Emergency  Egress  at  Harold  Martin  School  at  a  cost  of  $1 1,000.00.  This  has 
been  mandated  by  the  State  Fire  Marshall's  Office.  Fire  Codes  require  that  Kindergarten 
and  1st  Graders  need  an  immediate  egress  from  the  building  if  they  are  located  on  a  sec- 
ond floor.  The  $1 1,000.00  will  be  used  to  complete  work  that  has  already  been  start- 
ed. The  project  will  be  done  in  two  phases  with  last  year  $7,000.00  being  appropriat- 
ed to  relocate  one  of  the  doors  and  the  $1 1,000.00  will  be  used  for  a  roof  over  the  egress 
and  handrails.  The  $1 1,000.00  is  based  on  an  estimated  that  was  given  by  a  local  con- 
tractor. 

Mr.  Coda  asked  that  someone  explain  what  will  be  done  to  address  the  drainage  issue  at 
Harold  Martin  School.  In  response,  Mr.  Selig  explained  that  over  the  years  the  issue  of 
drainage  has  been  a  problem.  Two  years  ago  the  School  Board  enlisted  the  services  of  an 
architect  who  had  suggested  a  number  of  solutions.  One,  swails  constructed  to  prevent 
the  run-off  from  running  into  the  parking  lot  area  and  around  the  building  into  the  back 
area.  Two,  dig  up  the  ground  and  install  a  new  drainage  system.  With  the  help  of  David 
Story,  they  believe  that  they  have  found  a  reasonable  approach.  First,  look  at  the  catch 
basin  and  culvert  system  that  currently  exist.  Flush  the  system  out  thoroughly  during  the 
spring  time  to  make  sure  there  are  no  objects  blocking  the  system.  In  addition,  add 
another  culvert  system  to  the  existing  catch  basin  running  from  the  rear  of  the  school  out 
towards  the  woods. 
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William  Kerin  suggested  that  there  may  be  an  overlap  of  projects  listed  in  Article  V  and 
Article  VII.  He  thought  that  it  may  be  cheaper  if  the  District  have  one  contractor  do  all 
of  the  work.  Mrs.  Carey  stated  that  the  School  Board  will  pick  the  most  cost  effective 
solution. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  VII  passed. 

ARTICLE  VIII:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose  of  moving 
Article  VIII,  seconded  by  John  Madden.  To  see  if  the  School  District  will  vote  to  raise 
and  appropriate  the  sum  of  $40,000  (Forty  Thousand  Dollars)  for  the  purpose  of 
installing  telephone  and  data  technology  in  all  classrooms  at  the  Harold  Martin  School, 
or  to  take  any  other  action  in  relation  thereto.  (The  Hopkinton  School  Board  recom- 
mends this  article.)  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

Mr.  Saunders  explained  that  Article  VIII  is  an  effort  by  the  School  Board  to  bring  Harold 
Martin  School  into  the  technology  loop  that  has  begun  with  the  wiring  of  Maple  Street 
School  and  the  High  School.  The  $40,000.00  represents  an  estimate  prepared  by 
Merrimack  County  Telephone  Company.  The  Company  has  been  an  important  partici- 
pant in  bringing  technology  to  the  students.  The  money  will  permit  the  wiring  of  the 
classrooms  so  that  at  some  point  in  time  the  computers  and  technology  that  will  be  nec- 
lessary  as  a  tool  for  the  curriculum  at  the  school.  The  money  also  includes  the  ability  to 
put  a  telephone  in  each  of  the  classrooms.  The  telephones  will  have  a  voice  mail  and  pag- 
ing capabilities,  which  the  current  phone  systems  do  have  at  Maple  Street  and  the  High 
School.  Having  voice  mail  for  access  for  the  parents  to  the  teachers  are  a  valuable  tool  in 
maintaining  communication. 

Mr.  Feller  believed  that  $40,000,00  is  a  lot  of  money  to  spend  on  15  classrooms.  He 
understood  that  there  was  suppose  to  be  a  "net  day"  where  community  volunteers  would 
participate  in  doing  the  necessary  wiring.  The  District  would  have  to  purchase  the  wiring, 
telephones  and  concentrators  to  go  on  the  switches.  He  questioned  whether  the  School 
Board  has  now  decided  that  there  will  be  no  community  involvement  and  instead,  the 
$40,000.00  will  be  used  to  cover  that  work.  In  response  to  Mr.  Feller's  comments,  Mr. 
Saunders  stated  that  there  has  been  community  involvement.  The  $40,000.00  is  broken 
up  into  the  following:  $29,518.00  will  cover  the  equipment  and  wiring;  $1,520.00  for 
the  optional  battery  back-up;  $6,847.00  for  the  optional  voice  mail  system;  $2,479.00 
for  the  optional  paging  system.  Mr.  Saunders  beHeved  that  Merrimack  County  Telephone 
Company's  price  is  more  than  competitive.  The  price  includes  labor  and  materials. 

Mrs.  Bloomfield  asked  whether  there  would  be  community  day  to  do  some  of  the  labor 
work.  In  response,  Superintendent  Ayers  stated  that  the  "Net  Day"  is  still  an  ambition 
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and  aim  for  Harold  Martin  School.  The  funds  that  are  being  requested  will  allow  the 
completion  of  the  total  project  without  a  "Net  Day".  If  there  is  a  "Net  Day"  he  estimat- 
ed a  savings  of  approximately  $6,000.00  to  $8,000.00.  Then,  remaining  money  will  be 
returned  to  the  School  District. 

Mr,  Coda  questioned  whether  the  School  Board  has  put  the  issue  out  to  bid.  In  response, 
Superintendent  Ayers  replied  no.  He  stated  that  a  similar  proposal  for  Maple  Street  and 
the  High  School  was  put  out  to  bid  last  year  and  Merrimack  County  Telephone 
Company  gave  the  best  price.  It  is  assumed  that  the  same  will  be  true. 

Mr.  Coda  asked  Mr.  Saunders  if  the  School  Board  will  be  putting  the  project  out  to  bid. 
In  response,  Mr.  Saunders  replied  yes. 

Mr.  Feller  moved  to  amend  Article  VII  to  reduce  the  total  amount  to  $32,000.00  to  pro- 
vide the  services  oudined.  Mr.  Coda  seconded  the  motion  to  amend  the  article. 

There  being  no  further  comment  or  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  the  amendment  failed. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  VIII  passed. 

ARTICLE  IX:  To  transact  any  other  business  that  may  legally  come  before  said  meeting. 

The  Moderator  recognized  Kim  Fuller  who  recognized  Joanne  Mclntire  for  a  statement 
from  the  PTA.  Mrs.  Mclntire  noted  that  last  month  approximately  40  parents  came 
together  for  the  PTA  meeting  to  discuss  the  busing  issue.  From  the  meeting  a  committee 
of  about  12  people  will  meet  approximately  once  a  week.  They  will  conduct  a  survey  that 
will  be  distributed  to  find  out  the  parents  views  on  the  busing  situation. 

Mrs.  Fuller  invited  everyone  to  visit  the  classrooms  and  auditorium  at  the  High  School 
to  view  the  completed  project. 

On  behalf  of  the  School  Board,  Faculty,  Staff  and  Students  of  the  District,  Mrs.  Fuller 
thanked  John  Madden  for  9  years  of  service  to  the  Community.  Mr.  Madden  has  been 
essential  in  the  creation  of  SAU  66  and  a  selection  of  two  superintendents  and  business 
administrators.  He  has  been  a  valuable  and  competent  leader  in  the  renovation  and  addi- 
tion of  Maple  Street  School  and  Hopkinton  Middle  High  School.  In  response  to  Mrs. 
Fuller's  speech,  Mr,  Madden  thanked  everyone  for  the  beautifiil  plaque  commemorating 
his  time  served  on  the  School  Board. 

Mr,  Camp  thought  it  is  sad  to  see  only  131  people  attending  today's  meeting  when  the 
budget  reviewed  is  approximately  $9,000,000,00,  which  equates  to  approximately 
$1,000,00,00  a  month, 
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Mr.  Leadbeater  questioned  whether  there  is  a  need  for  additional  action  by  the  meeting 
to  empower  the  School  Board  to  receive  any  funds  from  the  State.  In  response,  Mr. 
Kaplan  stated  that  no  action  is  necessary  and  that  there  are  procedures  in  place  for  addi- 
tional meetings,  if  necessary. 

Glenn  Secor  addressed  the  meeting  stating  that  there  is  already  advertising  from  the  advo- 
cacy for  and  against  certain  positions.  He  said  that  it  appears  that  it  is  likely  that  there 
will  be  a  referendum.  He  pointed  out  that  either  way  the  residents  will  be  the  ones  to 
decide  how  the  money  is  spent. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  IX  passed. 

FURTHER:  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  the  9th  day 
of  March,  1999  with  the  polls  open  at  7:30  a.m.  and  remaining  open  continually  until 
7:00  p.m.  to  act  upon  the  following  subjects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 

a.  2  School  Board  Members  3  Year  Term 

b.  1  Moderator  1  Year  Term 

c.  1  Clerk  1  Year  Term 

d.  1  Treasurer  1  Year  Term 

There  being  no  further  discussion,  Judy  Dibble  Moved  and  Betty  Dibble  seconded  to 
adjourn  the  meeting  at  11:17  a.m.  All  were  in  favor. 

Respectfully  submitted, 

A  true  record  "Attest" 
March  6,  1999 

T.  Johnson,  Jr. 
School  District  Clerk 

Addendum:  The  following  article  was  voted  upon  by  ballot  on  March  9,  1999: 

ARTICLE  I:  The  following  School  District  Officers  were  declared  elected:  School  Board 
Member  Joy  Bloomfield,  School  Board  Member  Kim  Fuller,  School  District  Moderator 
Charles  E.  Dibble,  School  District  Clerk  Thomas  Johnson,  Jr.  and  School  District 
Treasurer  John  Hastings. 
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MS-27 

REVISED  1999 

STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

OF:  HOPKIHTON  J»JJJ 

Agpfopiiatiom  and  Eitiinate*  of  Revenue  for  tke  Fiscal  Year  From  July  1,  ZOOO     fa,  June  30,  ■^""'- 

IMPORTANT; 

Please  reaa  RSA  32:5  applicable  to  all  municipiuities. 


l.Use  tnis  lorm  to  list  ALL  APPROPRIATIONS  in  tne  appropriate  recommenaea  and  not  recommended  area. 
Tnis  means  tne  operating  budget  and  all  special  and  individual  warremt  articles  must  oe  posted. 

2.  Hold  at  least  one  public  bearing  on  tbis  budget. 

3.  Wben  completed,  a  copy  ot  tne  budget  must  be  posted  witb  tbe  warrant.  Anotber  copy  must  be  placed  on 
rile  witn  the  scbool  clerk,  and  a  copy  sent  to  tbe  Department  of  Revenue  Administration  at  tbe  above  address. 


BUDGET  COMMTITEE  DATE ;  February  15.   2000 

Please  sign  in  ink.        Q     /     /? 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 
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Budget    -    School  District  of 


HOPKINTON 


FY- 


2000-2001 


MS.27 


Acct.# 


SOURCE  OF  REVENUE 


WARR.          Actual  Revenues 
ART.* Prior  Year 


ESTIMATED 
Revised  Revenues  REVENUES 

Current  Year  ENSUING  nsCAL  YEAR 


REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

XXXXXXXXX 

xxxxxxxxx 

1300-1349 

ruitlon 

1400-1449 

Transportation  Faaa 

1500-1599 

Baminga  on  Invaatnanta 

1600-1699 

Food  Sarvica  3alaa 

184,968 

180,000 

205,000 

1700-1799 

Studant  Actlvltiaa 

9,545 

4,000 

7,500 

ltOO-1899 

Conmmitv  Sarvicaa  Aotlvltlaa 

1900-1999 

Othar  Local  Sourcaa 

11,422 

3,000 

3,000 

REVENUE  FROM  STATE  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

XXXXXXXXX 

3210 

School  Bulldlnq  Aid 

99,775 

102,413 

102,413 

3320 

Klndarqartan  Aid 

42,750 

3230 

Cataatrophlo  Aid 

46,403 

63,753 

83.470 

3240-3249 

Vocational  Aid 

3250 

Adult  Idueatlon 

32(0 

Child  Hutrltion 

33,621 

25,000 

25,000 

3270 

DriTar  Bducation 

4,650 

6,720 

6,720 

3290-3299 

Othar  Stata  Sourcaa 

REVENUE  FROM  FEDERAL  SOURCE 

S 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

4100-4539 

Fadaral  Proqraa  Qranta 

28,591 

35,000 

35,000 

4540 

Vocational  Idueatlon 

49,014 

60,000 

60,000 

4550 

Adult  Idueatlon 

4560 

Child  Nutrition 

4570 

Diaabilitlaa  rrooraaa 

44,929 

55,000 

55,000 

17,066 

25,000 

25,000 

4810 

OTHER  FINANCING  SOURCES 


XXXXXXXXX        xxxxxxxxx        xxxxxxxxx 


5110-5139  9ala  of  Bonda  or  Hotaa 


Tranatar  frca  Food  Barvica-Spac.laT.yund 


Tranatar  troa  Othar  Spacial  Kar 


Tranatar  Item   Capital  Prolact  Funda 


Tranatar  tz 


Capita 
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Budget    -    School  DIstrlot  of 

1 2 


HOPKIUTON 


2000-2001 


MS-S7 


Acct.# 


SOURCE  OF  REVENUE 


WARJl.  Actual  Revenues 

ARTJ  Prior  Ye»r 


ESTIMATED 
Reviled  Revenues  REVENUES 

Current  Year ensuing  fiscal  YtAK 


REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1300-1349 

Tuition 

1400-144$ 

Transportation  rasa 

1500-159S 

Eamlnqa  on  Invaatmanta 

1(00-1(99 

Food  aarviea  Salaa 

184,968 

180,000 

205,000 

1700-1799 

Studant  ActiTitiaa 

9,545 

4,000 

7,500 

iaOO-1199 

Connunlty  Sarvicaa  Aotlvltlaa 

1900-1999 

othar  Local  Soureaa 

11,422 

3,000 

3.000 

REVE>aJE  FROM  STATE  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

School  Building  Md 

99,775 

102,413 

102,413 

3220 

Kindanartan  Aid 

42,750 

3230 

Cataatroshio  Aid 

46,403 

63,753 

83,470 

3240-3249 

Vocational  Aid 

32S0 

Adult  Idueaeion 

32«0 

Child  nutrition 

33,621 

25,000 

25,000 

3270 

Drivar  Iducation 

4,650 

6,720 

6,720 

3290-3299 

Othar  Btata  Soureaa 

REVENUE  FROM  FEDERAL  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4100-4539 

Fadaral   Proqran  Qranta 

28,591 

35,000 

35,000 

4540 

Vocational  Iducation 

49,014 

60,000 

60,000 

4S50 

4560 

Child  Nutrition 

4570 

Diaabilitiaa  Proqraau 

44,929 

55,000 

55,000 

4500 

Hadicaid  Oiatribution 

17,066 

25,000 

25,000 

4tlO 

Fadaral  Foraat  Raaarva 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

52S1 

Tranatar   f  rcr .  Capital  Raaarva  Funda 
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Budget 


School  District  of 


HOPKIHTON 


FY-  2000-2001 


SOURCE  OF  REVENUE 


WARR. 
ARTJ» 


Actual  Revenues 
Prior  Year 


Reviled  Revenues 
Current  Year 


ESTIMATED 

REVENUES 

ENSUING  nSCAl.  YEAR 


OTHER  FINANCING  SOURCES  CONT. 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

525] 

Tranafar   froa  bpandabla  Tniat  Funda 

71,852 

74,000 

27,500 

5253 

Tranafar  froa  Hon-Xxpandabla  Truat  Funda 

53a0-5<» 

Otbar  Financing  Sourcaa 

175,000 

Thla  Sacelon  tor  Calculation  of  RAN' a 
(RalaiiuTaaBane  Anticipation  NotaalFar  MA 
19ai30-D  For  Adaquacr  Grant  Borxaiflng 
RAH.  Kavanua  Thia  FT                              laaa 
RAH,   Kavanua  Laat  FT 
•Hat  RAH 

5140 

Thla  aaotion  tor  Calculation  ot  RAH' a 
(Raiaburaaaant  Anticipation  Hotaa)    Far  RSA 
19ai20-D  tor  Caeaatrophie  Xld  Borrowing 
RAH.  Kavanua  Thia  FT                              laaa 
RAH,  Kavanua  Laat  FY 

■NXT  XAH 

Jupplaoantal  Appropriation   (Contra) 

Voted  From  Fund  Balanca              | 

60.000 

111,550 

Fund  Balanca   to  Reduce  Taxes 

192,814 

93,412 

Total  Eetiniated  Revenue  &  CreJiU 

1,072,400 

838,848 

635,603 

-BUDGET  SUMMARY- 


teheol  Board* a 
Kaeo^wndad  Budget 


Budget  Comlttaa'a 
Kaccanandad  Budget 


80BT0TAL  1  Appropriatlcna  Recommended    (from  page  3) 


9,326.166 


9,326,166 


SUBTOTAL  2   Special  Warrant  Artlelea  Recommended  (from  page  4) 


8PBT0TAL  3  'Individual'  Warrant  Artielee  Recommended  (from  page  4) 


467,204 


467,204 


TOTAL  Appropriationa  Recomnendad 


9,793,370 


9,793,370 


Leaai      Amount  of  Batlmatad  Revenues   t  Cradita    (from  al»ove) 


635,603 


635,603 


Legal      Amount  of   Cost  of  Adeguate  Bducation    (State  Tax/Orant)' 


1,672, 1{ 


1,672,188 


Batlmatad  Amount  of  Local  Taxes  to  be  Raised  For  Bducation 


7,485,579 


7,485,579 


'Note:  You  will  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional 
excess  education  tax  In  the  amount  of  $ . 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA  32:18,  19,  &  32;21) 


VERSION  #1 


REVISED  1996 


HOPKINTON  SCHOOL  DISTRICT 
Local  Govt.  Unit: 


JUNE  30,  2001 
Fiscal  Year  Ending:  


1.  Total  RECOKMENDED  by  Budget  Committee 

RECOMMENDED  AMOUNT 

9,793,370 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

235,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

315,765 

4.  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  &  33:7-b. 

■    ■ 

5.  Mandatory  Assessments 

389,704 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

940,469 

7.  AMOUNT  RECOMMENDED  LESS  RECOMMENDED 
EXCLUSION  AMOUNTS  (Line  1  less  Line  6) 

8,852,901 

8.  Line  7  times  10% 

885,290 

THIS  IS  THE  MAXIMUM  ALLOWABLE  INCREASE  TO  BUDGET  COMMITTEES 
RECOMMENDED  BUDGET.  See  versions  2  &  3  if  you  have  collective 
bargaining  items. 

:mba 
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Warrant  Articles  for  the  Annual 
School  District  Meeting,  March  18,2000 

WARRANT  FOR 

THE  2000  ANNUAL  SCHOOL  DISTRICT  MEETING 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of  MERRIMACK,  in 
the  said  State,  qualified  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  in  said 
HOPKINTON  on  Saturday,  the  18th  of  March,  2000,  next  at  9:00  a.m.  o'clock  in  the 
forenoon  to  act  upon  the  following  subjects: 

ARTICLE  I;  To  hear  reports  of  agents,  auditors,  committees  and  officers  chosen,  or 
to  take  any  other  action  in  relation  thereto. 

ARTICLE  IT;  To  see  if  the  School  District  will  vote  to  establish  the  salaries  of  the 
School  Board  and  the  compensation  for  any  other  officers  or  agents  of  the  District  as 
printed  in  the  2000/2001  budget,  or  to  take  any  other  action  in  relation  thereto. 

ARTICLE  ni;  To  see  if  the  School  District  will  vote  to  raise  and  appropriate 
$9,326,166.00  (Nine  Million,  Three  Hundred  Twenty-Six  Thousand,  One  Hundred 
Sixty-Six  Dollars)  for  the  support  of  schools,  for  the  payment  of  salaries  for  the  School 
District  officials  and  agents,  and  for  the  payment  of  statutory  obligations  of  the 
District,  or  to  take  any  other  action  in  relation  thereto.    (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends  this 
article.) 

ARTICLE  IV;  To  see  if  the  School  District  will  vote  to  approve  the  cost  items 
included  in  the  collective  bargaining  agreement  reached  between  the  Hopkinton  School 
Board  and  the  Hopkinton  Education  Association  which  calls  for  the  following  increases 
in  salaries  and  benefits: 


2000-2001 

$181,093 

2001-2001 

$116,704 

2002-2003 

$86,859 

and  further  to  raise  and  appropriate  the  sum  of  $181,093  (One  Hundred  Eighty-One 
Thousand,  Ninety-Three  Dollars)  for  the  2000-2001  fiscal  year,  such  sum  representing 
the  additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the 
appropriation  at  current  staffing  levels  paid  in  the  1999-2000  fiscal  year.   (The 
Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee 
recommends  this  article.) 
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ARTICLE  V;  Shall  the  School  District,  if  Article  FV  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  IV  cost 
items  only? 

ARTICLE  VI:  To  see  if  the  School  District  will  vote  to  approve  the  cost  items 
included  in  the  collective  bargaining  agreement  reached  between  the  Hopkinton  School 
Board  and  the  Hopkinton  Educational  Support  Staff  which  calls  for  the  following 
increases  in  salaries  and  benefits: 

2000-2001  $88,893 

2001-2001  $40,181 

2002-2004  $34,200 

and  further  to  raise  and  appropriate  the  sum  of  $88,893  (Eighty-Eight  Thousand,  Eight 
Hundred  Ninety-Three  Dollars)  for  the  2000-2001  fiscal  year,  such  sum  representing 
the  additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the 
appropriation  at  current  staffing  levels  paid  in  the  1999-2000  fiscal  year.   (The 
Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee 
recommends  this  article.) 

ARTICLE  Vn;  Shall  the  School  District,  if  Article  VI  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  VI  cost 
items  only? 

ARTICLE  Vni;  To  see  if  the  School  District  will  vote  to  approve  the  cost  items 
included  in  the  collective  bargaining  agreement  reached  between  the  Hopkinton  School 
Board  and  the  Teamsters  Local  No.  633  of  New  Hampshire  which  calls  for  the 
following  increases  in  salaries  and  benefits: 


2000-2001 

$19,718 

2001-2001 

$8,107 

2002-2005 

$8,974 

and  further  to  raise  and  appropriate  the  sum  of  $19,718  (Nineteen  Thousand,  Seven 
Hundred  Eighteen  Dollars)  for  the  2000-2001  fiscal  year,  such  sum  representing  the 
additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the 
appropriation  at  current  staffing  levels  paid  in  the  1999-2000  fiscal  year.   (The 
Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee 
recommends  this  article.) 

ARTICLE  IX;  Shall  the  School  District,  if  Article  VIE  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  Vni  cost 
items  only? 
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ARTICLE  X:  To  see  if  the  School  District  will  vote  to  raise  and  appropriate  as  a 
deficit  appropriation  the  sum  of  $100,000  (One  Hundred  Thousand  Dollars)  to  fully 
fund  the  cost  of  Special  Education  for  the  1999-2000  school  year,  or  to  take  any  otiier 
action  in  relation  thereto.    (The  Hopkinton  School  Board  recommends  this  article.) 
(The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  XI:  To  see  if  the  School  District  will  vote  to  withdraw  and  appropriate 
$27,500.00  (Twenty  Seven  Thousand,  Five  Hundred  Dollars)  from  the  School  Building 
Repair  and  Maintenance  Trust  Fund,  established  March  6,  1993,  Article  12,  for  the 
purpose  of  repairs  and  improvements  at  the  Harold  Martin  Elementary  School,  the 
Maple  Street  School,  and  the  Hopkinton  High  School,  or  to  take  any  other  action  in 
relation  thereto.    (The  Hopkinton  School  Board  recommends  this  article.)  (The 
Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  Xn:  To  see  if  the  School  District  will  vote  to  establish  a  General 
Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may  arise  during  the 
year  and  to  raise  and  appropriate  $50,000  (Fifty  Thousand  Dollars)  to  be  placed  in  this 
fiind,  or  to  take  any  other  action  in  relation  thereto.    (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTTr.LFXTTTi  To  transact  any  other  business  that  may  legally  come  before  said 
meeting. 

FURTHER;  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  the  14th 
day  of  March,  2000  with  the  polls  open  at  7:30  a.m.  and  remaining  open  continually 
until  7:00  p.m.  to  act  upon  the  following  subjects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 


a. 

2  School  Board  Members 

3  Year  Term 

b. 

1  Moderator 

1  Year  Term 

c. 

1  Clerk 

1  Year  Term 

d. 

1  Treasurer 

1  Year  Term 
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Given  under  our  hands  at  said  Hopkinton  this  22nd  day  of  February,  2000. 


Renee  E.  Carey,  Chairperson 
Edward  M.  Kaplan,  Vice  Chairperson 
Arpiar  G.  Saunders 
Kim  M.  FuUer 
Joy  Bloomiield 


A  true  copy  of  Warrant  -Attest: 


Renee  E.  Carey,  Chairperson 
Edward  M.  Kaplan,  Vice  Chairperson 
Arpiar  G.  Saunders 
Kim  M.  Fuller 
Joy  Bloomfield 
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Hopkinton  School  District 

2000-2001  Proposed  Budget 

Summary  by  Operational  Programs 


This  chart  summarizes  the  Hopkinton  School  District's  Operational  Budget  according  to  the  five  major  op- 
erational programs  defined  within  this  budget  document:  Instructional  Programs;  Student  and  Staff  Serv- 
ices; Administrative  Services;  Facilities  and  Transportation;  and  Debt  Service  &  Fund  Transfers.  It  pro- 
vides a  clear  illustration  of  specific  operational  components,  as  well  as  their  respective  impact  on  the  over- 
all budget. 


SUMMARY  BY 

1998-1999 

199«-1999 

1999-2000 

2000-2001 

INCREASE/ 

% 

OP.  PROGS. 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Cbange 

mSTRUC. 

PROGRAMS: 

4,908,163 

4,920,397 

5,137,153 

5,468,513 

331,360 

6.45 

STUDENT  «& 

STAFF  SVCS: 

909,100 

857,768 

932,575 

937,940 

5,365 

.57 

ADMIN. 

SERVICES: 

858,365 

821,659 

891,454 

919,908 

28,454 

3.19 

FACILrriES& 

TRANS.: 

959,097 

976,638 

1,030,081 

1,046,540 

16,459 

1.60 

DEBT  &  FUND 

TRANSFERS: 

951.793 

951,793 

954,305 

953,265 

(1.040) 

(.11) 

TOTAL: 

8,586,518 

8,528,255 

8,945,568 

9,326,166 

380,598 

4.25 

■  ■■■im  m  m 
mt  wk    mm.    m 

HOPKINTON  SCHOOL  DISTRICT 

2000-2001  PROPOSED  BUDGET 

SUMMARY  BY  BUDGET  COMPONENTS 


This  chart  provides  an  overview  of  the  basic  budgetary  components  contained  within  each  of  the  depart- 
ment level  budgets  presented  in  this  budget  document.  Budget  components  include:  Salaries;  Benefits; 
Professional  Services;  Property  Services;  Other  Services;  Supplies  and  Materials;  Property;  Other  Items. 


SUMMARY  BY 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

% 

BUD.  COMPON. 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Change 

SALARIES: 

4,900,146 

4,877,970 

5,135,437 

5,309,002 

173,565 

3,38 

BENEFITS: 

1,200,187 

1,089,927 

1,322,246 

1,344,502 

22,256 

1.68 

PROFESS. 

SERVICES: 

159,438 

139,319 

144,686 

191,375 

46,689 

32.27 

PROPERTY 

SERVICES: 

140,330 

192,487 

161,941 

175,946 

14,005 

8.65 

OTHER 

SERVICES: 

580,700 

702,412 

550,594 

687,061 

136,467 

24.79 

SUPPLIES  AND 

MATERIALS: 

493,528 

441,899 

520,511 

517,243 

(3,268) 

(.63) 

PROPERTY: 

106,505 

94,318 

101,012 

94,348 

(6,664) 

(6.60) 

OTHER  ITEMS: 

1,005,684 

989,923 

1,009,141 

1,006,689 

(2,452) 

(.24) 

TOTAL: 

8,586,518 

8,528,255 

8,945,568 

9,326.166 

380,598 

4.25 
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HOPKINTON  SCHOOL  DISTRICT 

2000-2001  BUDGET 

TOTAL  OF  OPERATIONAL  PROGRAMS 

The  2000-2001  Hopkinton  School  District  Operational  Budget  has  been  grouped  into  five  basic  opera- 
tional programs;  Instructional  Programs;  Student  and  Staff  Services;  Administrative  Services;  Facilities 
and  Transportation;  and  Debt  Service  and  Fund  Transfers. 

This  budget  information  does  not  contain  any  special  warrant  articles. 

-INSTRUCTIONAL  PROGRAMS- 

The  functions  found  vnthin  the  Instructional  Programs  group  are  Reguleu"  Educational  programs,  Special 
Educational  programs.  Vocational  programs,  and  Other  Instructional  programs. 

Regular  Educational  Programs  (1100) 

The  Regular  Education  portion  of  the  2000-2001  budget  contains  instructional  activities  designed  to  pro- 
vide our  K-12  students  with  learning  experiences  that  prepare  them  to  become  productive  citizens,  and 
family  members.  All  grade  levels  and  subjects  are  funded  in  this  section. 


REGULAR 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

EDUCATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

2,820;242 

2,838,028 

2,998,394 

2,985,020 

(13,374) 

BENEFITS 

729,269 

663,724 

803,859 

797,597 

(6,262) 

PROFESSIONAL 

SERVICES 

24,500 

225 

12,057 

16,382 

4,325 

PROPERTY 

SERVICES 

34,215 

27,115 

39,488 

51,450 

11,962 

OTHER 

SERVICES 

SUPPLIES  AND 

MATERIALS 

150,502 

125,970 

173,660 

173,738 

78 

PROPERTY 

23,704 

19,447 

39,096 

31,033 

(8,063) 

OTHER  ITEMS 

5.410 

3,613 

3,870 

4,395 

525 

TOTAL: 

3,787,842 

3,678,122 

4,070,424 

4,059,615 

(10,809) 

The  ($10,809)  represents  a  .27%  decrease  for  Regular  Education. 
One  fifth  grade  teacher  position  at  Maple  Street  School  has  been  eliminated. 

Contractual  longevity  increases  totaling  $33,567  have  been  included  under  Salaries  in  the  Regular  Edu- 
cation budget. 

Funds  have  been  added  to  the  budget  to  fund  two  full  time  Chapter  I  instructors  moving  to  the  HEA 
contract. 

An  additional  $4,500  is  budgeted  under  Professional  Services  to  cover  the  cost  of  ESL  tutoring. 
An  additional  $3,300  is  budgeted  under  Property  Services  to  allow  the  district  to  lease  a  total  of  3  copy 
machines.  Four  of  the  district's  current  machines  are  near  to  or  exceeding  1  milUon  copies,  with  the 
fifth  machine  at  the  High  School  nearing  4  million  copies. 
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•  A  total  of  $2,000  is  budgeted  for  ongoing  computer  repairs  at  the  Hopkinton  High  School  under  Prop- 
erty Services. 

•  New  textbooks  have  been  budgeted  under  Supplies  &  Materials  in  the  following  categories:  Elemen- 
tary Reading;  Elementary  Math;  High  School  English;  High  School  Foreign  Language;  High  School 
Social  Studies;  High  School  Drama;  Middle  School  Science. 

Special  Education  Programs  (1200) 

This  budget  is  for  instructional  activities  designed  primarily  to  deal  with  students  who  require  special  serv- 
ices. These  services  include  pre-kindergarten,  kindergarten,  elementary  and  secondary  services  for  the 
mentally  retarded,  physically  handicapped,  emotionally  disturbed,  and  students  with  learning  disabilities. 


SPECIAL 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

EDUCATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

573,170 

564,066 

550,204 

721,417 

171,213 

BENEFITS 

116,642 

109,013 

121,599 

142,211 

20,612 

PROFESSIONAL 

: 

SERVICES 

40,547 

56,922 

39,517 

73,232 

33,715 

PROPERTY 

SERVICES 

0 

426 

225 

200 

(25) 

OTHER 

SERVICES 

199,717 

343,807 

158,518 

280,106 

121,588 

SUPPLIES  AND 

MATERIALS 

10,932 

7,818 

11,483 

11,581 

98 

PROPERTY 

554 

917 

7,430 

1,654 

(5,776) 

OTHER  ITEMS 

2,150 

1,532 

2.150 

150 

(2,000) 

TOTAL: 

943,712 

1,084,501 

891,126 

1.230,551 

339,425 

•  The  2000-2001  Special  Education  budget  has  increased  by  38%. 

•  Actual  projected  expenditures  in  1999-2000  currently  remain  at  approximately  $300,000  over  budget. 

•  Increases  in  Special  Education  this  year  will  fially  fiind  the  over  expenditures  in  1999-2000,  as  well  as 
add  capacity  to  our  programs  to  better  meet  the  current  and  future  programmatic  needs  of  our  stu- 
dents. 

Vocational  Programs  (1300) 

This  budget  is  for  instructional  activities  that  provide  students  with  the  opportunity  to  develop  the  knowl- 
edge, skills,  and  attitudes  needed  for  employment  in  an  occupational  area.  These  funds  are  for  tuition  to 
the  Concord  School  District  Regional  Vocational  Program.  In  addition,  supplies  for  the  School-to-Work 
Program  are  listed  under  this  budget  line. 


VOCATIONAL  1998-1999  1998-1999  1999-2000  2000-2001  INCREASE/ 

EDUCATION  BUDGET  EXPENDED  BUDGET  PROPOSED  DECREASE 

SUPPLIES  &  PURCHASED 

SERVICES  5,000  7.702  5.000  5.000  0 

TOTAL:  5,000  7,702  5,000  5,000  0 


•    There  is  no  increase  to  the  Vocation  Education  budget 
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Other  Instructional  Programs  (1400) 

This  budget  contains  funds  for  activities  commonly  known  as  co-curricular  programs.  Funds  in  this  cate- 
gory are  for  the  coaches,  oflBcials,  equipment,  and  supplies  for  school  sponsored  activities  under  the  guid- 
ance and  supervision  of  stafiF  designed  to  provide  motivation,  enjoyment,  and  improvement  of  skills  for 
students.  Co-curricular  programs  normally  supplement  the  regular  instructional  program  and  include  such 
activities  as  band,  chorus,  and  athletics. 


OTHER  ttylSTRUCTIONAL 

1998-1999 

1998-1999 

1599-2000 

2000-2001 

INCREASE/ 

PROGRAMS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

109,944 

100,726 

111,262 

113,348 

2,086 

BENEFITS 

14,028 

10,510 

14,734 

14,768 

34 

PROFESSIONAL 

SERVICES 

4,430 

3,978 

2,930 

2,430 

(500) 

PROPERTY 

SERVICES 

400 

30 

400 

428 

28 

OTHER 

SERVICES 

SUPPLIES  AND 

MATERIALS 

13,492 

8,565 

12,690 

13,439 

749 

PROPERTY 

6,910 

7,340 

5,572 

4,923 

(649) 

OTHER  ITEMS 

22.405 

18.923 

23,015 

24.011 

996 

TOTAL: 

171,609 

150,072 

170,603 

173,347 

2,744 

The  Other  Instructional  Programs  budget  has  been  increased  by  1.6%. 

An  additional  Schedule  B  position  has  been  added  for  Middle  School  Technology  totaling  $2,086. 
This  position  will  assist  in  the  regular  maintenance  of  computers  and  technology  at  the  High  School. 
An  effort  is  being  undertaken  to  develop  a  student-based  core  of  volunteers  to  assist  with  computer  re- 
pairs in  the  district  to  reduce  costs  over  the  long  term.  This  position  will  assist  in  the  coordination  of 
the  student  volunteers. 
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-STUDENT  AND  STAFF  SERVICES- 

Student  and  Staff  Services  include  Guidance  Services;  Health  Services;  Psychological  Services;  Speech 
Pathology  and  Auditory  Services;  Improvement  of  Instruction  Services,  and  Media  Services. 

Guidance  Services  (2120) 

This  budget  provides  for  counseling  with  students  and  parents,  consultation  on  learning  problems,  evalua- 
tion of  students,  and  assisting  students  as  they  make  educational  decisions  and  choose  their  own  career 
plans. 


GUIDANCE 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

175,859 

175,392 

193,265 

193,265 

0 

BENEFITS 

45,986 

42,123 

58,126 

55,824 

(2,302) 

PROFESSIONAL 

SERVICES 

1,154 

0 

1,820 

1,649 

(171) 

PROPERTY 

SERVICES 

OTHER 

SERVICES 

SUPPLIES  AND 

. 

MATERIALS 

2,728 

1,212 

2,030 

1,914 

(116) 

PROPERTY 

5.995 

2.893 

550 

550 

(0) 

OTHER  ITEMS 

TOTAL: 

231,722 

221,620 

255,791 

253,202 

(2,589) 

•    Decreases  in  the  Guidance  Services  budget  total  1 .01%. 

Health  Services  f2130^ 

This  budget  addresses  physical  and  mental  health  services.  It  is  predominately  for  school  nursing  services 
but  does  include  some  direct  instruction. 


HEALTH 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

77,285 

80,467 

82,056 

82,056 

0 

BENEFITS 

14,871 

14,360 

15,959 

15,959 

0 

PROFESSIONAL 

SERVICES 

600 

58 

60O 

600 

0 

PROPERTY 

SERVICES 

310 

0 

310 

420 

110 

OTHER 

SERVICES 

500 

544 

450 

450 

0 

SUPPLIES  AND 

MATERIALS 

2,997 

2,927 

3,197 

3,435 

238 

PROPERTY 

2.750 

4,004 

150 

0 

(150) 

OTHER  ITEMS 

TOTAL: 

99,313 

102,360 

102,722 

102,920 

198 
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•     The  $  1 98  increase  in  the  Health  Services  budget  of  is  .  1 9%  over  99/00. 

Psychological  Services  (2140) 

This  budget  includes  activities  concerned  vnth  administering  psychological  tests  and  interpreting  the  re- 
sults. The  gathering  and  interpreting  of  information  about  student  behavior,  working  with  staff  members  in 
planning  school  programs  to  meet  the  special  needs  of  pupils  as  indicated  by  psychological  tests,  is  in- 
cluded here.  Behavioral  evaluation,  planning,  and  managing  a  program  of  psychological  services,  including 
psychological  counseling  for  students,  stafi^  and  parents  is  funded  in  this  section  of  the  budget. 


PSYCHOLOGICAL 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

49,444 

49,396 

51,234 

52,514 

1,280 

BENEFITS 

6,599 

6,179 

6,945 

12,269 

5,324 

PROFESSIONAL 

: 

SERVICES 

: 

PROPERTY 

SERVICES 

OTHER 

SERVICES 

0 

0 

0 

500 

500 

SUPPLIES  AND 

MATERLiLS 

891 

L137 

39} 

500 

(391) 

PROPERTY 

OTHER  ITEMS 

TOTAL: 

56,934 

56,712 

59,070 

65,783 

6,713 

•    The  Psychological  Services  budget  is  slated  for  a  1 1 .4%  increase  due  to  an  additional  health  insurance 
policy  subscription,  as  well  as  an  increase  of  $500  under  Other  Services  to  cover  mileage  expenses. 

Speech  Pathology  Services  (2150) 

These  funds  include  activities  which  have  as  their  purpose  the  identification,  assessment,  and  treatment  of 
children  with  impairments  in  speech,  hearing,  and  language. 


SPEECH  PATH. 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

70,477 

58,651 

73,484 

60,770 

(12,714) 

BENEFIT 

12,719 

10,929 

13,695 

13,695 

0 

PROFESSIONAL 

i 

SERVICES 

15,000 

13,950 

15,000 

24,030 

9,030 

PROPERTY 

SERVICES 

; 

OTHER 

SERVICES 

500 

730 

500 

500 

0 

SUPPLIES  AND 

MATERIALS 

1,653 

1,093 

1,859 

2,467 

608 

PROPERTY 

0 

0 

162 

337 

175 

OTHER  ITEMS 

TOTAL: 

100,349 

85,353 

104,700 

101,799 

(2,901) 
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•     The  Speech  &  Pathology  Services  budget  has  decreased  by  2.8%. 

Improvement  of  Instruction  Services  (2210) 

This  budget  includes  activities  designed  primarily  for  assisting  teaching  and  support  staff  in  planning,  de- 
veloping, and  learning  experiences  for  students.  These  activities  include  curriculum  development,  staff  de- 
velopment, inservice  training,  and  other  training  programs  for  instructional  and  support  staff. 


IMPROVEMENT  OF 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

INSTRUCTION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

16,650 

13,369 

16,650 

16,650 

0 

BENEFITS 

31,883 

26,243 

35,952 

37,561 

1,609 

PROFESSIONAL 

, 

SERVICES 

30,215 

21,692 

29,395 

29,410 

15 

PROPERTY 

. 

SERVICES 

OTHER 

SERVICES 

SUPPLIES  AND 

MATERIALS 

1,330 

1,076 

1,130 

430 

(700) 

PROPERTY 

OTHER  ITEMS 

0 

1.810 

1.868 

0 

a.868V 

TOTAL: 

80,078 

64,190 

84,995 

84,051 

(944) 

•  The  Improvement  of  Instruction  line  item  will  decrease  by  1 . 1%. 

•  The  tuition  reimbursement  line  imder  the  benefits  budget  has  increased  by  $  1 ,699  over 

last  year.  This  is  a  contractual  mandate  under  the  HEA  Contract  dictated  by  an  estimated  5% 
tuition  rate  increase  at  the  University  of  New  Hampshire. 

Media  Services  (2220) 

This  budget  includes  both  the  libraries  and  computer  assisted  instruction  programs.  The  library  programs 
include  activities  such  as  selecting,  acquiring,  preparing,  cataloging,  and  circulating  books  and  other  mate- 
rials. The  computer  assisted  instruction  program  includes  activities  concerned  with  planning,  program- 
ming, writing,  and  presenting  educational  projects  which  have  been  especially  programmed  for  a  computer 
to  be  used  as  the  principal  medium  of  instruction. 
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"MEDIA^'"  """■" 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

179,539 

179,199 

188,897 

188,897 

0 

BENEFITS 

25,626 

27,546 

27,424 

26,821 

(603) 

PROFESSIONAL 

SERVICES 

892 

1,674 

892 

942 

50 

PROPERTY 

SERVICES 
OTBDER 

12,440 

10,071 

13,515 

8,615 

(4,900) 

SERVICES 

; 

SUPPLIES  AND 

: 

MATERIALS 

67,921 

68,250 

62,817 

62,743 

(74) 

PROPERTY 

54,285 

40.793 

31,750 

42,165 

10  415 

OTHER  ITEMS 

TOTAL: 

340,703 

327,533 

325,295 

330,183 

4,888 

The  Media  Services  budget  has  increased  by  1.5%. 

A  total  of  $10,000  in  technology  money  has  been  added  to  the  property  budget  to  bring  the  total 
amount  appropriated  for  annual  technology  infrastructure  purchases  to  $30,000.  The  district  actually 
anticipates  that  an  annual  amount  of  $60,000  will  be  needed  to  maintain  our  level  of  technological  ca- 
pabilities for  the  foreseeable  future. 
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-ADMINISTRATIVE  SERVICES- 

The  Administrative  Cost  section  of  the  2000-2001  budget  includes  school  board  services,  treasurer,  annual 
district  meeting  costs,  legal  expenses,  audit  fees,  the  office  of  the  superintendent,  and  the  school  adminis- 
trative offices. 

School  Board  Services  (2310) 

This  budget  includes  activities  of  the  School  Board  according  to  State  law  and  their  responsibilities  for  the 
development  of  policy  and  oversight  of  the  District.  These  include  the  costs  of  the  district  treasurer  and 
services  rendered  in  connection  with  any  school  system  election.  These  include  the  election  of  officers, 
bond  vote,  budget  and  appropriation  vote,  and  all  district  sponsored  meetings.  Also  included  here  is  the 
providing  counsel  in  regard  to  law  and  statutes,  and  services  rendered  in  providing  audit  services  by  an  in- 
dependent auditor. 


SCHOOL  BOARD 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

ADMINISTRATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

9,950 

8,728 

9,950 

9,950 

0 

BENEFITS 

901 

727 

901 

901 

0 

PROFESSIONAL 

SERVICES 

14,950 

15,845 

15,950 

15,950 

0 

PROPERTY 

SERVICES 

OTHER 

SERVICES 

7,500 

1,710 

8.500 

8,500 

0 

SUPPLIES  AND 

:  MATERIALS 

PROPERTY 

OTHER  ITEMS 

6,250 

7,887 

6,250 

6.250 

0 

TOTAL: 

39,551 

34,897 

4U51 

41,551 

0 

•     There  is  no  increase  in  the  School  Board  Administration  budget. 

Office  of  the  Superintendent  (2320) 

This  budget  includes  activities  associated  with  the  administration  of  the  school  district.  The  funded  posi- 
tions for  the  superintendent,  business  administrator,  bookkeeper,  and  secretary  are  included  here.  The 
costs  associated  with  operating  the  S.A.U.  office  and  building  at  204  Maple  Street  are  also  included  in  this 
section. 
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OFFICE  OF 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SUPERINTENDENT 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

198,121 

203,195 

204,065 

212,764 

8,699 

BENEFITS 

50,230 

48,377 

55,269 

55,274 

5 

PROFESSIONAL 

SERVICES 

16,000 

12,794 

14,000 

14,000 

0 

PROPERTY 

SERVICES 

7,000 

5,966 

7,000 

7,000 

0 

OTHER 

SERVICES 

24,000 

30,545 

25,645 

27,141 

1,496 

SUPPLIES  AND 

MATERIALS 

7,750 

9,321 

7,750 

7,750 

0 

PROPERTY 

4,500 

4,729 

4,500 

4,500 

0 

OTHER  ITEMS 

7,645 

6,263 

6,000 

6,000 

0 

TOTAL: 

315,246 

321,190 

324,229 

334,429 

10,200 

•  The  OflBce  of  the  Superintendent  budget  is  up  by  3.2%. 

•  A  total  of  $6, 1 2 1  has  been  added  to  the  salary  budget  for  a  3%  pool  of  funds  for  2000-200 1 

salary  increases  for  the  District  OfiBce  personnel.  In  addition,  $2,578  has  been  added  to  cover  the  cost 
of  traditional  overtime  needed  in  the  oflSce. 

•  A  total  of  $1,496  has  been  added  to  the  Other  Services  line  to  cover  the  cost  increases  in  postage  and 
telephone. 

Office  of  the  School  Principal  (24101 

This  budget  includes  activities  concerned  with  the  management  of  our  schools.  It  includes  the  activities 
performed  by  the  principal  and  any  other  assistants  in  general  oversight  of  the  operations  of  the  school, 
evaluation  of  the  staff  members  in  the  schools,  assignment  of  duties  to  staff  members,  supervision  and 
maintenance  of  the  records  of  the  school,  and  coordination  of  school  instructional  activities  within  the  dis- 
trict. It  includes  clerical  staff  costs  and  oflBce  expenses. 


OFFICE  OF  THE 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

SCHOOL  PRINCIPAL 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

338,069 

340,567 

347,042 

357.364 

10,322 

BENEFITS 

78,724 

67,724 

84,505 

88,297 

3,792 

PROFESSIONAL 

SERVICES 

11.150 

3,648 

12,570 

11,770 

(800) 

PROPERTY 

SERVICES 

5,500 

843 

5,500 

8,300 

2,800 

OTHER 

SERVICES 

42.511 

30,486 

43.211 

48,551 

5,340 

SUPPLIES  AND 

MATERIALS 

14,427 

9,737 

17,011 

17,878 

867 

PROPERTY 

4,007 

5,098 

5,002 

0 

(5002) 

OTHER  ITEMS 

9,180 

7,469 

10,833 

11,768 

935 

TOTAL: 

503,568 

465,572 

525,674 

543,928 

18,254 
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The  OflBce  of  the  School  Principal  budget  is  up  by  3.5%. 

A  pool  of  $10,022  has  been  added  to  the  Salary  Budget  to  allow  for  a  3%  salary  increase  for 
personnel  within  this  function. 

A  total  of  $3 ,  792  has  been  added  to  the  Benefit  line  item  to  cover  the  cost  of  one  additional  health  in- 
surance subscriber. 

A  total  of  $3,000  has  been  added  to  the  Property  Services  budget  to  help  fund  a  lease  program  for  new 
copy  machines  within  the  district. 

$1,000  has  been  added  for  increased  postage  and  telephone  costs  under  the  Other  Services 
budget.  In  addition,  a  total  of  $4,700  has  been  added  to  cover  the  cost  of  increased  printing  services 
needed  for  student  handbooks,  program  of  study  guides,  etc. 
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-BUILDINGS  AND  TRANSPORT ATION- 

Maintenance  of  Buildings  (2600) 

This  budget  includes  costs  associated  with  the  maintenance  and  upkeep  of  the  buildings.  This  includes 
salaries  and  benefits  for  custodial  and  maintenance  staff.  This  section  also  includes  the  operating  costs  of 
heating,  light  and  venting  systems,  and  repair  of  facilities.  The  cost  of  custodial  supplies,  rubbish  removal, 
water,  sewer,  snow  removal,  landscaping,  grounds  maintenance,  and  building  liability  insurance  are  con- 
tained herein. 


MAINTENANCE  OF 

1998-1999 

1998-1999 

1999-2000 

2000-2001 

INCREASE/ 

BUILDINGS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALAIOES 

276,233 

258,431 

299,168 

305,218 

6,050 

BENEFITS 

71,084 

61,576 

81,530 

81,529 

(I) 

PROFESSIONAL 

SERVICES 

0 

8,530 

0 

0 

0 

PROPERTY 

SERVICES 

80,465 

131,395 

95,503 

95,503 

0 

OTHER 

SERVICES 

28,800 

21,472 

28,800 

28,800 

0 

SUPPLIES  AND 

MATERIALS 

218,905 

204,786 

225,993 

225,993 

0 

PROPERTY 

3,800 

9,094 

6,800 

10368 

3,568 

OTHER  ITEMS 

850 

629 

850 

850 

0 

TOTAL: 

680,137 

695,913 

738,644 

748,261 

9,617 

The  Maintenance  of  Buildings  budget  is  up  by  approximately  1.3%. 

The  district  hired  a  new  Facilities  Manager  last  February  at  a  rate  of  pay  approximately  $5,000  beyond 
budget.  In  addition,  a  3%  wage  increase  totaling  $1,050  is  budgeted  for  this  position  for  00/01. 
In  lieu  of  district-wide  financial  constraints,  the  property  budget  is  the  only  other  line  item  to  be  in- 
creased to  accommodate  current  and  future  needs,  as  well  as  $890  for  lighting  and  electrical  improve- 
ments in  the  auditorium  at  the  Hopkinton  High  School. 


PupU  Transportation  Services  (2700) 

This  budget  is  for  Hopkinton's  transportation  contract  costs, 
field  trips,  and  athletic  transportation  responsibilities. 


It  includes  trips  between  home  and  school. 


PUPIL  TRANSPORtATION      1998-1999 

SERVICES  BUDGET 

SALARIES  5,163 

BENEFITS  1,625 

OTHER  SERVICES  272,172 
OTHER  ITEMS 

TOTAL:  278,960 


1998-1999 
EXPENDED 

7,746 

887 

272,092 

280,725 


1999-2000 
BUDGET 

9,766 

1,701 

279.970 

291,437 


2000-2001 
PROPOSED 

9,766 
1,000 
287.513 

298,279 


INCREASE/ 
DECREASE 

0 
(701) 

7.543 

6,842 


The  Pupil  Transportation  Services  budget  is  up  by  approximately  2.3%. 


S61 


•  The  other  services  budget  has  been  increased  by  $5,258  per  the  district's  bus  contract  with  Bruce 
Transportation. 

•  An  additional  $500  was  added  to  the  budget  under  transportation  for  athletics  to  cover  rate  increases. 

•  The  field  trip  line  item  has  been  increased  by  $1 ,785  for  2000-200 1 . 
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-DEBT  SERVICE  &  OTHER  FUNDS- 

Debt  Service  (5100^ 

These  funds  are  set  aside  for  District  debt  service.  At  the  present  time,  the  debt  service  budget  consists 
exclusively  of  the  recently  completed  construction  project  at  the  Maple  Street  School  and  Hopkinton  High 
School. 


DEBT 
SERVICE 

PRINCIPAL 

INTEREST 

TOTAL: 

1998-1999 
BUDGET 

212,000 
337,293 
549,293 

1998-1999 
EXPENDED 

212,000 
337,293 
549,293 

1999-2000 
BUDGET 

225,000 
326.805 
551,805 

2000-2001 
PROPOSED 

235,000 
315,765 
550,765 

BUDGET/ 
INCREASE 

10,000 
(11.040) 
(1,040) 

•    The  Debt  Service  budget  has  decreased  by .  19%  per  the  district's  present  bond  schedule  for  recent 
building  construction. 

Other  Funds  ^5200) 

Fimds  in  this  budget  are  either  transferred  from  the  General  Fund  to  other  funds,  such  as  the  Food  Service 
Fund,  or  they  are  allocations  for  gross  budgeting  which  is  offset  by  matching  revenue  amounts.  In  this 
manner,  the  entire  scope  of  the  Hopkinton  School  District's  operating  budget  can  be  summarized  in  one 
budget. 


Other 
Funds 

1998-1999 
BUDGET 

1998-1999 
EXPENDED 

1999-2000 
BUDGET 

2000-2001 
PROPOSED 

INCREASE/ 
DECREASE 

FEDERAL  &  STATE 
PROJECTS 
FOOD  SERVICE 
TOTAL: 

175,000 
227.500 
402,500 

175,000 
227,500 
402,500 

175,000 
227,500 
402,500 

175,000 
227,500 
402,500 

0 
0 

The  Other  Funds  budget  has  remained  unchanged  for  2000-2001. 
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1999-2000  Teacher  Roster 


LAST  NAME 

FIRST  NAME 

POSITION 

Albano 

Patricia 

Language  Integration  Facilitator 

Alberici 

Michael 

Music 

Allen 

Kathleen 

Drama  Teacher  .20 

Annett 

Barbara 

Language  Based  Classroom  Teacher 

Antonicci 

Chris 

Grade  5 

Aubertin 

Lori 

Grade  3 

Baker 

Sharon 

Business  Education 

Barton 

Sandra 

Grade  4 

Beers 

Linda 

Science  Teacher 

Bickford 

Lawrence 

Computer  Science 

Blanchard 

Dorothy 

Kindergarten 

Boyko 

Sandra 

Kindergarten  .5 

Brandt 

Richard 

English 

Callahan 

Nancy 

Guidance  Counselor 

Carrigg 

Nancy 

School  and  Work  Coordinator  .5 

Cavallaro 

Michelle 

Technology  Coordinator 

Cavanaugh 

Judith 

Grade  6 

Chase 

David 

Physical  Education  Teacher 

Chorney 

Kenneth 

Special  Education 

Cleary 

Rebecca 

Spanish  Teacher  .4 

Codd 

Sally 

Learning  Disabilities 

Cotnoir 

Michelle 

French  Teacher 

Craig 

Joan  Ann 

Nurse  &  Health  Classes 

Cross 

Alicia 

English 

Dinan 

Christine 

Speech/Therapist 

Dusseault 

Andre 

Social  Studies 

FoUansbee 

Joan 

Grade  6 

Fonte 

Suzette 

Grade  5 

Forgiel 

Kathleen 

Kindergarten  .5 

Forsten 

Robert 

School  Psychologist 

Gagnon 

Jennifer 

Guidance  Counselor 

Godfrey 

John 

Science  Teacher 

Grady 

Teresa 

Grade  3 

Greene 

Bennett 

Grade  5 
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LAST  NAME 

FIRST  NAME 

POSITION 

Greene 

Ranae 

Music  Teacher  .2 

Hamilton 

Stanley 

Guidance  Counselor 

Harb 

Mary 

French/English  Teacher 

Hassett 

Leanne 

Spanish 

Heinz 

Patricia 

Grade  4 

Helm 

Dorothy 

Grade  3 

Henderson 

Beth  Anne 

Physical  Education-Elementary 

Hodgdon 

Lary 

Science 

Hoik 

Diane 

Life  Skills/Health  Teacher 

Houston 

Tyrus 

Social  Studies 

Jones 

Debra 

Grade  2 

Kaplan 

Madelon 

Grade  1 

Karpen 

Mary 

Spanish  Teacher 

Kent 

David 

Mathematics 

King 

John 

Home  Based  Instructor 

Kociuba 

James 

Art 

Kruse 

Martha 

Resource  Room  Teacher 

Lajoie 

Corrine 

Interim  Guidance  Counselor 

Lapree 

Jane 

Grade  1 

List 

Jane 

Art-Elementary 

Lochhead 

Shelley 

Librarian 

Marasca 

Maureen 

Grade  4 

Martin 

Curtis 

Physical  Education 

Matarazzo 

Brenna 

Physical  Education  Teacher  .6 

May 

Karen 

Grade  2 

McClellan 

Susan 

English  Teacher 

Menard 

Joyce 

Grade  5 

Meserve 

Daniel 

3/5  Social  Studies  Teacher, 
2/5  Athletic  Director 

Meskoob 

Mehrdad 

Science 

Morin 

Diana 

English 

Nadeau 

Robert 

Social  Studies 

Nadeau 

Susan 

Language  Based  Classroom  Teacher 

Nichols 

Linda 

Grade  1 

Nix 

Anne 

Guidance  Counselor 

Olson 

Carl 

German 
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LAST  NAME 

FIRST  NAME 

POSITION 

Patterson 

Holly 

Behavior  Specialist 

Perkins 

Eileen 

Grade  2 

PhefFer 

Michael 

Wood  Technology 

Pike 

Deborah 

Grade  6 

Pisinski 

Susan 

Grade  5 

Potter 

Prudence 

Grade  1 

Renauld 

William 

Technology  Ed  Teacher 

Roberts 

Patricia 

Grade  4 

Roberts 

Susan 

Mathematics  Teacher  .9 

Sager 

Cheryl 

3/5  Music  Teacher 

Semmens 

Scott 

Science  Teacher 

Silva 

Sharon 

Elementary  Librarian 

Silverman 

Paul 

Music 

Smith 

Deidre 

Reading  Specialist 

Smith 

David 

Mathematics  Teacher 

Sommers 

Warren 

Learning  Disabilities 

Stumb 

Margaret 

Reading  Recovery 

SuUivan 

Kevin 

Mathematics  Teacher 

Surprenant 

Gail 

Grade  6 

Thornley 

Melanie 

Mathematics 

TiUey 

David 

Grade  3 

Timm 

Michael 

Social  Studies/English 

Turcotte 

Sarah 

Reading  Recovery 

Walsh 

Linda 

Grade  2 

Woolner 

Robert 

Social  Studies 
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Town  Election  of  Officers 

Tuesday,  March  14,  2000 

Hopkinton  Town  Hall 

Polls  Open  7:30  A.M. 

Polls  Close  7:00  PM. 


Annual  Town  Meeting 

Hopkinton  High  School  Gym 

Wednesday,  March  15,  2000 

7:00  PM. 


Contoocook  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Library  Community  Room 

Thursday,  March  16,  2000 

7:30  PM. 


Hopkinton  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Hall 

Monday,  April  17,2000 

7:30  PM. 
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